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FINAL COPY DRAFT MINUTES OF THE  

MEETING OF THE AUDIT & RISK MANAGEMENT COMMITTEE 

 
held on Wednesday 18th August, 2021 at 16:00 over Microsoft Teams 

 
Present 
 

Mrs Shona MacDougall – Chair  
Mr David Beaton – Vice Chair  
Mr Jim McGillivray  
Mr Ian MacEachern  
Ms Anna McInnes  
Mr Ken Wong (co-opted member)   
 

In attendance 
 
 
 
 

Ms Debbie Murray, Interim Principal  
Mr Roddy Ferrier, Director of Finance and Estates 
Mrs Anne Bremner, Director of Learning, Teaching and Quality 
Mrs Fiona Sinclair, Secretary to the Board 
Mr Scott McCready of Internal Auditors, Wylie & Bisset LLP 

 
 

 
    

    
1   Welcome and Apologies 

 
   Mrs MacDougall welcomed members to the first meeting following her appointment as Committee 

Chair.  Apologies for absence were intimated on behalf of Rob Jones of External Auditors, EY.   
    

2   Declarations of Interest 
 

   Members were invited to submit a declaration of interest in any item on the agenda.  Members 
were reminded that a declaration could be made at any point throughout the meeting as 
appropriate.  No declarations of interest were made.        
 

    

3   Minutes of the previous meeting – 18th May, 2021 
 
There were circulated for approval draft Minutes (Report ARM/0821/03) of the Meeting of the 
Audit and Risk Management Committee held on 18th May, 2021.  The minutes were held as read 
and were approved on the motion of the Chair seconded by Mr McGillivray.   
   

 
    

4 
 
 
 
 
 

  Actions arising from the previous meeting. 
 
There had been circulated a note of the outstanding actions (Report ARM0821/04) from the 
Meeting held on 18th May.  The Committee noted the following outcomes:  
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ARM/0520/ 
01 

Corporate Risk Register - The Principal is 
to explore the Corporate Risk Register to 
acknowledge unmitigated risks, with a trial 
register to be circulated to Committee 
when this exercise is complete. It was 
agreed to leave this action in place 
meantime   - Principal 

Completed – the draft corporate 
risk register had been circulated 
to the Committee at Item 10 of 

the agenda. 

ARM0521/06 Internal Audit reports –  
1. Board Secretary to refer the report on 
Staff Wellbeing and Mental Health to HR 
Manager for discussion at HR Committee;  
2. Director of Learning, Teaching and 
Quality to add the outstanding actions to 
the internal audit action tracker 

 
Completed 
 
 
 
Completed 

 
Matter arising from the Minutes of the 18th May Meeting - the Director of Learning, Teaching and 
Quality reported in relation to the Follow-up Section at Item 7 of the Minutes of the May meeting 
of the Committee, and the concern previously expressed by Committee, that she had asked Wylie 
and Bisset for some benchmarking on Follow-up figures from other Wylie and Bisset client colleges.  
Mr McCready explained that he had compared the percentages of fully implemented and partially 
implemented recommendations with three other Scottish Colleges from the Wylie and Bisset client 
base.   
 
Decision:- The Committee (a) noted that although only limited conclusions could be drawn from 
the Benchmarking exercise, given the variety of recommendations made in audit reports, it 
appeared that NHC was on a broadly similar footing to other colleges in terms of the numbers of 
recommendations noted as fully and partially implemented in Follow-up audit reports; and (b) 
noted that the Executive team continue to focus on completing the partially completed audit 
recommendations.   

    
 

5   Annual Internal Audit Report 2020-21 
There had been circulated report (ARM0821/05) providing the Committee with the statutory 
annual internal audit information that is required to be submitted to the Scottish Funding Council.   
 
Mr McCready referred to his report and explained that Wylie and Bisset had concluded that North 
Highland College had in place adequate and effective risk management, control and governance 
processes to manage its achievement of the College’s objectives at the time of their audit work, 
stating that in their opinion, the College has proper arrangements to promote and secure value for 
money. 
 
In response to a question from members Mr McCready advised that the fact that Follow-up audits 
concluded that there were outstanding actions from previous audit reports in 2019 did not give 
cause for concern when in each case, implementation of the audit recommendations is in progress.  
He said that had there been cases when no action had been taken there may have been cause for 
concern but he is comfortable that implementation is ongoing and will be achieved.   
 
In response to a question as to why there had been three deferrals on completion of a 
recommendation in relation to contract capture forms, the Director of Learning, Teaching and 
Quality explained that the apparent delay arose due to challenges arising from setting up the 
Shared Finance Service arrangement between NHC and Inverness College, followed by the Covid-
19 situation and the cyber incident.  The Director of Finance explained that savings in excess of 
£100,000 had arisen from the Shared Service arrangement, although a satisfactory staffing 
structure was not yet in place.  There had also been significant difficulties in relation to information 
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management, and making staff confident using new document management systems following on 
from the cyber incident  
 
Decision:  The Committee (a) approved the annual audit report for 2020/21 from internal 
auditors, Wylie and Bisset, noting that the UHI Internal Auditor had confirmed that the wording 
of the assurance statements in the annual report was satisfactory; (b) noted the importance of 
statutory audits and commended the work of the support teams whose work led to some of the 
audit reports having no recommendations; and (c) noted that in future the Executive Team will 
take care to fix realistic timescales for implementing audit actions and recommendations. 

                                                                                                                             
 
6 

   
Internal Audit Plan 2021/22 
There had been circulated report (ARM0821/06) providing the Audit and Risk Management 
Committee with information to enable an informed decision to be made on internal audit activity 
for the year 2021/22.   
 
It was noted that in addition to the statutory audits to be covered in 2021/22, additional suggested 
areas for 2021/22 for consideration are Cyber security;  Budgetary and Financial Reporting; and    
Fraud, Theft and Bribery.  These three areas had been recommended by the Executive Team.   
 
The Director of Finance and Estates cautioned that he had started work preparing the main budget 
in February 2021 just before the cyber incident.  He expressed concern that he had been required 
to rush much of the budgetary work into a short space of time following the recovery of certain 
documents after the cyber incident in order to produce a budget on time.      

    
The Principal explained that although the UHI Learning and Information Systems Team have some 
responsibility for bringing IT services to NHC, the services within the NHC buildings are wholly 
operated by NHC.  Accordingly, there is a lot for NHC to gain from a cyber security audit.   
 
In conclusion, the Director of Learning, Teaching and Quality explained that audit services are 
procured for 22 days per year, and that it is open to the Committee to procure additional days at a 
fixed daily rate if members wished to add items to the plan.  Furthermore, there was a degree of 
flexibility within the plan and if a review has not been started, any particular audit can be postponed 
and replaced in the current year’s plan by another audit.   
 
Decision: - Noting the flexibility in the Audit Plan, and the possibility of procuring additional days 
of audit services, the Committee approved the draft annual internal audit plan, and agreed the 
suggested areas for internal auditors to cover in the year 2021/22, in addition to the statutory 
audits, as Cyber security, Budgetary and Financial Reporting,    and    Fraud, Theft and Bribery.     
  
 

7   Internal Audit Action Plan V2.27 
There had been circulated report (ARM0821/07) by the Director of Learning, Teaching and Quality 
providing committee members with monitoring information on the implementation of internal 
audit actions.   
 
The Director of Learning, Teaching and Quality explained that the report is a monitoring document 
introduced for the Committee a few years ago in a format agreed with the Committee.  Any 
recommendations in audit reports are given a Red, Amber or Green rating, equating to High, 
Medium or Low, and are included in the Audit Action Plan until such time as the actions are 
completed.  If the Committee don’t agree with the RAG rating they can change it, and rating levels 
may be amended as circumstances change too.  Internal audit reports all receive a management 
response, and implementation dates are negotiated with the internal auditors.   
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During discussion, the Committee welcomed the internal audit tracker, welcomed the fact that the 
RAG rating for each recommendation can be discussed and varied, noted the impact of covid on 
timescales, and sought assurances that the timescales in the Action Plan are reasonable and 
achievable.   
 
In response to a question on the GDPR action being amber rather than red, the Director of Learning, 
Teaching and Quality explained that no personal data had been lost in the cyber incident, and there 
has been a huge reduction in paper records retained, all documents now being stored on a cloud 
based system with file maps being created.   
 
Decision:- The Committee approved the Internal Audit Action Plan V2.27, noted the assurances 
that the timescales given are reasonable and achievable, and approved the following revised 
completion dates as outlined in the report: 
19/02 Procurement Rec 7 is revised to 31/12/21 
19/01 Risk Management Rec 1 is revised to 30/11/21 
20/01 Opportunity Management Recs 1, 2, 3, 4 and 5 are revised to 30/11/21.  
 

    
8 
 

  External Audit Action Tracker  
There had been circulated report (ARM0821/08) comprising the External Audit Action Tracker for 
consideration by the Committee.  by the Director of Learning, Teaching and quality providing 
Committee members with three internal audit reports completed as part of the Internal Audit Plan 

    
The Committee Chair enquired about two outstanding actions from 2019, as follows: 

(a) The College should undertake an exercise to fully update its assessment of compliance with 
the Code of Good Governance for Scotland’s Colleges drawing on best practice and support 
from UHI and partner colleges - Grade 2.  The Committee noted that the Principal and the  
Director of Learning, Teaching and Quality were shortly to meet with the Board Secretary 
to discuss the assessment document initially prepared by the Board Secretary with a view 
to completing the assessment of compliance before the next meeting of the Committee. 

(b) The College should seek to finalise its implementation of recommendations around its 
previous assessment of Board effectiveness as soon as possible - Grade 1.  The Committee 
agreed that the Board Secretary would bring the action plan from the 2021 Effectiveness 
Review to the next meeting of the Committee.  

 

Action – 1. the Principal and the  Director of Learning, Teaching and Quality were shortly to meet 
with the Board Secretary to discuss the assessment document initially prepared by the Board 
Secretary with a view to completing the assessment of compliance before the next meeting of 
the Committee; 2. the Board Secretary would bring the action plan from the 2021 Effectiveness 
Review to the next meeting of the Committee.  
  

9   Freedom of Information Requests  
There had been circulated report (ARM0821/08) by the Secretary to the Board providing details of 
the time taken to respond to Freedom of Information requests during the period from April 2021.  
The Committee noted that all requests on the report had received timeous responses and that there 
were currently no outstanding Freedom of Information requests.     

    
    
    
10   Risk Register 

There had been circulated report (ARM0821/10) by the Principal providing the Committee with 
monitoring information on all College risks identified in the Risk Register and providing the 
Committee with the new draft risk and opportunities register which will run alongside the current 
risk register until such time as the new strategic plan is endorsed by the Board of Management.  
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The Committee noted the current risk register, noting that no current risks had changed over the 
summer months.   
 
In relation to the new Risk and Opportunities register, the Principal explained that this followed the 
UHI partnership template, and had been compiled by the Principal in conjunction with the Senior 
Management Team.  Each element in the Risk and Opportunities Register had been categorised in 
the same way as in the new strategic plan, with a view to having a strategic risk register. Each risk 
had not yet been assigned an owner, although indicative scores and actions had been agreed.  It 
was noted that each area of the College, both academic and professional, would have its own 3-5 
year business (or operational) plan including operational risks. 
 
The Principal requested feedback from the Committee members on the governance, style and 
format of the new document.  The Committee agreed that members would consider the draft risk 
and opportunities register and provide comments to the Board Secretary on style and format of the 
document by 25th August, following which the Committee Chair and Vice Chair would consider the 
comments and report back to the Principal.   
 
In response to a question from a member, the Principal agreed that the requirement at C.11 of the 
Code of Good Governance in relation to setting the risk appetite of the College, and requirement 
for a risk management policy would be picked up when the assessment of compliance with the 
Code is completed.  Mr MacEachern promised to send the Principal a form of words in relation to 
risk appetite for consideration by the Committee.     
 
Action – Committee members to consider the draft risk and opportunities register and provide 
comments to the Board Secretary on style and format of the document by 25th August, following 
which the Committee Chair and Vice Chair will consider the comments and report back to the 
Principal.   
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  Any other business   
Items of additional business were reported as follows:  

(a) Use of acronyms - In response to a request from new members it was agreed that the use 
of acronyms would be reduced in reports and that an acronym key would be a useful aid 
for new members  

(b) Director of Learning, Teaching and Quality – Mrs Bremner reported that this would be her 
last meeting of the Audit and Risk Management Committee as the Director of Finance is 
shortly to assume responsibility for Audit matters.  

(c) Review of papers – the Board Secretary said that she would welcome comments on the 
Committee papers and the meeting organisation should any member wish to make such 
comments.   

 
 
  There being no other business the meeting closed at 5.41 pm 
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ARM0821/04 Actions arising from Minutes - Executive 
team should continue to focus on 
completing the partially completed audit 
recommendations.  Executive Group 

 

ARM0821/05 Annual Internal Audit Report - Executive 
team should continue to focus on 
completing the partially completed audit 
recommendations.  Executive Group 

 

ARM0821/07 Annual Internal Audit Action Plan - 
approved the following revised completion 
dates as outlined in the report: 
19/02 Procurement Rec 7 is revised to 
31/12/21 
19/01 Risk Management Rec 1 is revised to 
30/11/21 
20/01 Opportunity Management Recs 1, 2, 
3, 4 and 5 are revised to 30/11/21. 
Executive Group 

 

ARM08221/10 Risk Register – Committee members to 
consider the draft risk and opportunities 
register and provide comments to the 
Board Secretary on style and format of the 
document by 25th August, following which 
the Committee Chair and Vice Chair will 
consider the comments and report back to 
the Principal.   

COMPLETED.   
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 

 

 


