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DRAFT MINUTES OF THE  

MEETING OF THE AUDIT & RISK MANAGEMENT COMMITTEE 
 

held on Wednesday 24th February, 2021 at 16:00 over Microsoft Teams 
 

Present 
 

Mr Robbie Rowantree (Chair) 
Mr Jim McGillivray  
Mrs Shona MacDougall 
Miss Tia Cannop – student representative 
 

In attendance 
 
 
 
 

Ms Debbie Murray, Interim Principal  
Mr Roddy Ferrier, Director of Finance and Estates 
Mrs Anne Bremner, Director of Learning, Teaching and Quality 
Mrs Fiona Sinclair, Secretary to the Board 
Scott McCready of Internal Auditors, Wiley & Bisset LLP 
 

 
    
    
1   Apologies 

 
   There were no apologies for absence.   

    

2   Declarations of Interest 
 

   Members were invited to submit a declaration of interest in any item on the agenda. No 
declarations were made, and members were reminded that a declaration could be made at any 
point throughout the meeting as appropriate.          
 

    
3   Minutes of the previous meeting - 25th November, 2020 

 
There were circulated for approval draft Minutes (ARM/0221/03) of the Joint Meeting of the Audit 
and Risk Management Committee and the Finance and General Purposes Committee held on 25th 
November 2020. Members were reminded that these minutes had been considered at the meeting 
of the Board on 16th December 2020. 
 
The Committee unanimously agreed to approve the draft minutes on the proposal of Jim 
McGillivray seconded by Debbie Murray.   
 

    
4 
 
 
 
 
 

  Actions arising from the previous meeting. 
 
There had been circulated a note of the outstanding actions (ARM0221/04) from the Meeting 
held on 25th November.  
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ARMFGP1120/03 - Draft Audit Report and Statutory Accounts - The Joint Committee 
recommended approval of the draft audit report and the statutory accounts.  The Director of 
Finance reported that these items had been approved by the Board.  The Committee agreed to 
close this action.   
 
ARM/0520/01 - Corporate Risk Register - The Principal is to explore the Corporate Risk Register to 
acknowledge unmitigated risks, with a trial register to be circulated to Committee when this 
exercise is complete.  The Interim Principal explained that a new Corporate Risk Register will be 
developed when a new Strategic Plan is in place.    It was agreed to leave this action in place 
meantime 
 
ARM/1120/16 - External Audit Action Tracker - The Board Secretary was to prepare an External 
Audit Action Tracker.  The Board Secretary explained that the External Audit Action Tracker had 
been prepared and was the subject of a separate item on this agenda.  The Committee agreed to 
make the External Audit Action Tracker a standing item on future agendas and to close this action.   
 
ARM/1120/18 - Freedom of Information Summary Report - The College Secretary reported that 
no new requests had been received since the last meeting of the Committee, and that on 27th 
January 2021 a full response had been sent to the enquirer in relation to the one outstanding case.  
No further correspondence had been received from the enquirer or from the Office of the 
Information Commissioner.  The Committee noted the position and agreed to close this action.   
 

     
  
  

 

5   Health and Safety: Covid-19 Internal Audit Report 
 
There had been circulated for noting Health and Safety: Covid-19 Internal Audit Report 
(ARM/0221/05) by Wylie & Bisset, Internal Auditors, providing the Committee with the outcomes 
and details of the Internal Audit report on Covid-19 safety measures, as part of the Internal Audit 
plan.  Scott McCready of Wylie & Bisset had attended the meeting to present the report.  
 
Mr McCready explained that the Health and Safety arrangements for staff and students returning 
to College following Covid-19 had been reviewed, and that the opinion of the report was that there 
was a strong level of assurance that robust arrangements for the Health and Safety of staff and 
students returning to College are in place, and that the College is reacting appropriately to updates 
on compliance requirements.  No recommendations for improvement had been made and the 
report discloses no concerns or highlighted issues.  A number of areas of good practice were 
identified.   
 
The Committee welcomed the positive report, noted its terms, and as requested agreed to pass the 
news item about the audit report to Mr McCready for his interest. 
Action – Board Secretary to pass the news item to the internal auditors.  

                                                                                                                             
    
    
6   Audit Action Plan 

 
There had been circulated report (ARM0221/06) by the Director of Learning, Teaching and Quality 
providing committee members with monitoring information regarding progress in implementing 
internal audit actions. The Committee was invited to monitor progress and approve the revised 
completion date as recommended in the cover paper.   
 
ICT Review of EU General Data Protection Regulation – The College to ensure that a full 
information audit is undertaken with the outcome that details of all personal information held by 
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the College is documented.  The Director commented that the finalisation of the information audit 
will take some time to complete. to complete.  The focus of work has now changed as the audit will 
be incorporated with the move to the Sharepoint information management system, which is being 
piloted in HR and Quality prior to rolling out to other departments.  This process will take quite 
some time to complete across college.  Documents are currently being moved on to the Sharepoint 
system which is holding up the process.   
     

   Risk Management – the format of the risk register is to change in the spring or early summer.  The 
newly structured risk register and the risk management policy will be developed once the new 
Strategic Plan is finalised.   
 
Procurement – the recommendation on contract capture forms is being reviewed, as are the 
procurement processes across Inverness College and North Highland College.  Work is still in 
progress on this.  The Director explained that Recommendation 5, to store procurement documents 
centrally, will be taken forward at the time Finance documents move on to the Sharepoint system.   
    
Opportunity Management – The PRG are currently considering this area which will be delayed until 
the new Strategic Plan has been agreed.  The recommendations are being considered as part of the 
discussions on the Strategic Plan.  Recommendation 2 had a due date of the end of November 2020.  
The Director suggested moving it to the end of April 2021 to bring it into line with the other audit 
recommendations.  The Interim Principal explained that the GDPR work is a very big undertaking 
and will require considerable time.  The HR section is testing it as a pilot project.  A draft strategic 
plan is being prepared for the April meeting of the Board, and thereafter there will be a Board 
virtual or physical away day to develop the plan and include staff and stakeholder engagement with 
a final draft strategic plan going before the Board for approval in June 2021.  The Chair proposed 
that the Opportunity Management actions be extended until the end of June by which time it is 
anticipated that a new strategic plan will have been agreed.    
 
The Committee noted the progress detailed in the Audit action tracker, agreed to extend the 
Opportunities Management actions to 30th June, and approved the revised completion date as 
recommended in the report and referred to at the meeting by the Director.  The Committee 
agreed that audit reports be used as a positive tool to improve work practices rather than as a 
tool of process.   

    
    
    
    

7   Annual Report by ARM Committee to the Board of Management 
 
There was circulated for noting and approval annual report (ARM0221/07) by the Audit and Risk 
Management Committee to the Board of Management.  The Committee noted that the report had 
already been sent to UHI in draft form.   
 
In response to a question the Committee noted that there had not been a cyber security audit 
during the current year at the College as issues relating to covid-19 the health and wellbeing of staff 
and student recruitment had been regarded as higher risks and consequently had been given 
priority instead.  It was explained that a cyber security audit could be considered when the Audit 
Plan for 2021/22 is developed in August 2021, and that in the meantime the Committee could take 
comfort from the fact that the College is guided by the UHI LIS team and has achieved the Cyber 
Essentials Plus status.  The Committee agreed to endorse the terms of the report, and circulate 
copies to the Board of Management, and thereafter to send the final report to UHI and the external 
auditors.  
 
Action – College Secretary to circulate the report to the Board of Management at the April 
meeting and thereafter arrange for the report to be sent to UHI as required. 
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8   Review of Committee Terms of Reference 

 
There had been circulated for noting and approval report (ARM0221/08) recommending approval 
subject to minor changes of the Terms of Reference for the Audit and Risk Management Committee  

    
During discussion the Committee noted the requirement in the Terms of Reference, which reflects 
the requirements of the Code of Good Governance for Scotland’s Colleges, that at least one 
members of the Audit Committee should have recent relevant financial or audit experience.  The 
Board Chair recalled advice from Graham Gillespie of Wylie and Bisset as to how this requirement 
should be interpreted and asked Mr McCready to obtain the advice from Mr Gillespie again.  The 
Committee noted that it had lost the accounting expertise of Tessa Palmer and noted that Shona 
MacDougall had extensive experience of local authority finance and of managing a large local 
authority budget.   Mr McCready agreed to report back to the Board Secretary when he had 
obtained the information from Mr Gillespie.   
 
The Committee agreed to the amendments to the Terms of Reference as detailed in the report.   
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10. 

  External Audit Action Tracker 
 
There had been circulated for noting and approval the External Audit Action Tracker report 
(ARM0221/09) prepared by the Board Secretary.   The Committee noted the progress made and 
agreed to make the item a standing item on the agenda.   
 
 
Freedom of Information Summary Report 
 
The Committee noted that no Freedom of Information requests had been received since its last 
meeting on 25 November, and noted there are currently no outstanding requests.   

    
 

11.   Risk Register 
 
There had been circulated report (ARM/0221/11) by the Interim Principal comprising the Risk 
Register.  The Committee was invited to endorse the corporate risk position as presented, noting 
that a revised register will be provided when the new Strategic Plan is finalised.   

    
   The Interim Principal explained that the levels of risk had not been changed from the Board meeting 

in December, and outlined the main issues in each of the Risk Areas as follows:  
 
Risk Area: 1 Curriculum – North Highland College in common with UHI and many other colleges, 
will not meet its credit targets this year.  The situation can be wholly attributed to covid-19.  There 
have been many meetings to try to address the situation.  
 
Risk Area: 2 Services – The College Principal said there was much work to be done.   
 

Risk Area: 3 Research – The College Principal intimated that the register requires to be updated to 
reflect the good progress which has been made in this area.   
 
Risk Area: 4 Finance – the Interim Principal explained that finance remains a significant risk for the 
College.   There had been a significant reduction in FE applications from last year, and it was 
intended to seek some leeway from the SFC to take account of these circumstances.  
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Risk Area: 5 Staff – The Interim Principal pointed out the ongoing issue around staff appraisals, and 
the risk in appointing a new Principal.  She said that she is aware that a number of staff are very 
distressed, and have been referred to the HR Department.  The HR Manager has advised that issues 
are building up, and he expects to have been notified of four such cases by 26th February.     
 
Risk Area: 6 Facilities – The Director of Finance and Estates explained that significant monies will 
require to be spent to keep the College campus legally compliant.  He said that five years ago the 
SFC had taken a sector wide approach to the issue.   
 
In response to a question, Mr Ferrier explained that he did not believe there to be any noncompliant 
cladding on buildings on the College estate.   
 
The Committee agreed to the proposed risk positions outlined in the Risk Register, agreed that the 
current risk register is no longer regarded as an ideal tool for Board members, and looked forward 
to the new format of risk register being introduced. 
 

    
12   Letter from Chairman of Audit and Risk Management Committee to External Auditors  

 
The Director of Finance tabled a copy of the letter of response the Chairman of the Committee had 
sent to the External Auditors in December 2020, the letter having been agreed before the last meeting 
of the Committee on 25th November.  As the Committee members had not had the opportunity to 
consider the letter in detail, it was agreed that the Committee members would be given an 
opportunity to consider and comment on the letter now.   
 
On the instruction of the Chair the Board Secretary agreed to circulate the letter to Committee 
members by email inviting any member who wished to comment on the letter to respond to the Board 
Secretary within one week of the date of the meeting, that is on or before 3rd March, 2021.   
 
Action – Board Secretary to circulate letter to Committee members. 
 
 
 
There being no other business at this time the meeting closed at 5.05 pm. 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


