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 MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 
held on Wednesday 9th September 2020 at 16:00 on Microsoft Teams 

 
Present 
 

Mrs Heather McLean, Chair 
Mr Donald MacBeath, College Principal  
Mr Magnus Davidson 
Mr Patrick Murray 
Mr Andrew Kerr 
Dr Peter Hylton  
 
  

In attendance 
 
 
 
 

Mrs Anne Bremner, Director of Learning and Teaching 
Mr Struan Mackie, Secretary to the Board 
Professor Gibb, ERI Director 
Ms Dunnet, Rural and Health Lead 

 Preliminaries 

 The Committee Chair welcomed Members to the meeting and noted that due to a number of prior commitments 
from contributors that, if Committee agreed, items 9 and 11 would be taken after matters arising. Committee 
agreed.  
 

1 1. Apologies 

 Apologies were received from Ms Tia Cannop, the HISA Depute representative.  

  

2 2. Declarations of Interest 

 Members were invited to submit a declaration of interest in any item on the agenda. No declarations were made, 
and members were reminded that a declaration could be made at any point throughout the meeting as appropriate.     

  

3 3. Draft Minute of the previous meeting (03/06/20) 

 The minute of the previous meeting was proposed as an accurate record, first by Mr Murray and seconded by Mr 
Davidson. 

  

4 4. Actions/ Matters arising from the previous meeting 

  
 
LTR0919/3 – Board Secretary is to convene a meeting with Professor Gibb and the Committee Chair to discuss 
information requirements for the Learning, Teaching and Research Committee.  
 
The College Secretary noted item 11, which was the direct result of the action meeting and requested Committees 
permission to close the action. The action was closed. 
 
 
The College Secretary informed Committee that an older version of the action tracker had been issued in error and 
that the updated report would be issued in due course, with any updates from the responsible College officers.  
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9 ERI Strategic Plan 
 
Professor Gibb provided an introduction to the Committee Paper, noting that the ERI Strategic Plan had been in 
place for a number of months and that the papers encompassed the strategic themes from across the UHI.  
 

The structure in which the ERI exists was outlined, with the four priorities of research, enterprise, outreach and 
learning and teaching communicated through the report. Professor Gibb provided Committee with a number of 
examples where the strategic plan was being delivered on the ground and outlined that the ERI newsletter was a 
recurring example of communication that is published by the ERI for a wide circulation beyond the academic / 
research community. 
 
The Chair of the LTR Committee welcomed the report which was described as informative and comprehensive. Mr 
Davidson, who has helped develop several elements of the plan was invited to discuss any areas in further detail by 
Committee and noted that the strategy document was very robust and that the staff and area leads have helped 
greatly in driving the research fields forward.  
 
The Committee noted the strategic plan.  
 
 
 
11 Research Report Format 
 
 Professor Gibb provided a brief introduction to the new format report, outlining the three sections requested by 
Committee Members and that this would, if approved, be presented as a new standing item from November 
onwards.  
 
The Committee Chair welcomed the example report, noting that some of the content such as the ERI pipeline report 
currently sent to F&GP was equally as useful to the LTR Committee in understanding the work being undertaken and 
prospected by the ERI.  
 
Committee agreed the new report format and thank Professor Gibb for his contribution to the meeting. At this time 
Professor Gibb left the meeting.  
 
 
5. Learning and Teaching Report 

  
The Director of Learning, Teaching and Quality informed Committee that due to the COVID-19 student recruitment 
was broadly in line with the previous update at the last meeting. The shortfall of credits was expected to settle at 
around 677, with the in-year deficit not having a direct impact on NHC finances due to the SFC commitment not to 
penalise colleges for COVID-19 related recruitment. Despite this, due to the partnership more broadly struggling to 
exceed the 2019/20 targets, no additional funding would be brought into the UHI partners through ESF.  
 
Continuity planning continued to be a key priority for NHC staff, with the risk register as updated by the College 
Principal reflective of the work undertaken from March to mid-September (at the time of the Committee). 
 
The National Student Survey was provided to Committee within the report paper, with a reported drop in response 
rates and overall satisfaction. Committee enquired why the NHC specific satisfaction results were considerably less 
than both the UHI and overall Scottish higher education institutions. The proportion of respondents from the 
engineering HND had accounted for half of all respondents and learning continuity had been sighted as a score with 
particularly low satisfaction. The Director of Learning, Teaching and Quality acknowledge that there was work to be 
undertaken and a number of actions had arisen from the survey results.  
 
Action – Committee requested that a follow up on the low student survey satisfaction be made when a review of 
the survey is completed. 
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Committee thanked the Director for the report and noted the contents. 

  
 
6. Senior Phase / Rural Health Quarterly Report 
 
Ms Dunnet provided an overview to the first Senior Phase / Rural Health Quarterly Report which provided an update 
of activities within both work streams.  
 
The enrolment data for Dornoch, Tain and Culloden was sighted as areas where the recruitment was less than in the 
previous year. When questioned by Mr Davidson, Ms Dunnet noted that the Easter Ross enrolment were being 
looked at closely and that the Culloden offering was quite a tailored offering given to three students in the previous 
year and out of the traditional catchment.  
 
Committee was informed that NHC continues to work as a partner with a number of skills and learning organisations 
from Highland Council schools, Skills Development Scotland, Developing the Young Workforce and UHI. A UHI wide 
procedure was now in place to provide early confirmation to schools about bespoke delivery and this would allow 
NHC to maximise the potential for capital income and provide and equitable service to all schools.  
 
Due to COVID-19 the progress on rural health development was noted as limited, with the pandemic having had a 
significant impact on the NHS progressing their ambitions for rural health hubs and a review of future service 
provision that will influence engagement with the NHC. It was intimated by Ms Dunnet that liaison meetings will 
resume in the near future, Committee welcomed this development. The Committee Chair acknowledged that times 
were challenging and hoped that as COVID-19 measures were relaxed in due course and a degree of certainty being 
built up, both NHSH and NHC could restart much of the good work previously indicated to Committee.  
 
The Committee noted the report. 
 
7&8 Corporate Risk Register and COVID-19 Pandemic Risk Register 
 
The College Principal provided Committee with an overview to the Colleges current risk position, noting that much 
of the focus of senior management was squarely targeted at COVID-19 related risks and that both risk registers 
would continue to be circulated to Members. The Audit and Risk Management Committee had not advised of any 
amendments to the proposed risk register and the two registers were tabled for consideration by Committee.  
 
 
Risk Area: 1 Curriculum 
As previously intimated to Committee, The Principal noted that as a direct consequence of COVID-19, NHC will not 
meet either its’ recruitment targets for either FE or HE courses. The announcement that the SFC will not be penalise 
Colleges for missing targets due to COVID-19 was welcome and acknowledged within the risk profile.   
 
The future of curriculum delivery will continue to be a focus as the phased return from Coronavirus continues. The 
UHI’s approach to blended learning has been good baseline but it was acknowledged that the ‘new normal’ for 
learning will be in place for some time.  
 

Risk Area: 2 Services 
 

The College Principal provided an update on the Colleges business service provision, noting the previous updated 

from the Director of Learning, Teaching and Quality noting that much of the College’s service provision was still 

being conducted remotely.  

 
 
Risk Area: 3 Research 
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The College Principal updated Committee that the phased return as outlined by the Scottish Government has 
allowed some field works to be completed.  
 
It was communicated to Committee that the uncertainty regarding post-Brexit funding packages continue to be an 
emerging issue. As of yet, there has been no clarity offered that can give comfort to the ERI and the wider UHI 
research community and this risk exposure will only increase without major announcements on either integrated or 
standalone funding for research. 
 
The Committee endorsed the report. 
 
 
 
10. HISA Verbal Update 
 
This item was not tabled due to the contributor not being present at the meeting 
 
 
Before the close of the meeting, the Committee wished to formally record their appreciation of the work being done 
by the retiring Principal at what would be his last meeting with the LTR Membership. The Chair wished Mr MacBeath 
a long and very happy retirement, with the College Principal reciprocating thanks to the Committee for the support 
he had received during his tenure and for the warm departing wishes. 
 

  
There being no other business the meeting was closed at 18:16 
 

 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 
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Date ___________________________________________________ 

 


