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MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 2nd September 2020 at 16:00 using the Microsoft Teams Platform 
 
Present 
 

Mr Andrew Kerr (Chair) 
Mr Jim McGillivray 
Mr Blair Sandison 
Mr Magnus Davidson 
Mr Andrew 
 

In attendance 
 
 

Mr Donald MacBeath 
Mr Joe Wright, HR Manager and Deputy Director 
Mr Struan Mackie, Secretary to the Board 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting.  
   
 1. Apologies 
  No apologies had been lodged with the Board Secretary. 
   
 2. Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 

were made, and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 3. Draft Minute of the Previous Meeting (10 June 2020) 
  The minutes of the previous meeting were corrected to read ‘Unison’ and not ‘Union’ on Page 2 of the 

minute. Having been amended, the minute was proposed by the Chair and seconded by Mr Davidson. 
 

   
 4. Actions / Matters arising from the previous meeting 
   

No actions were arising from the previous meeting. 

   
 5. 

 
HR Report 
 

  The HR Manager informed Committee that the College had furloughed proportionally large numbers 
of staff due to the pandemic. With the job retention scheme now being phased out, North Highland 
College staff were now returning from furlough and will be ‘on duty’ from the 1st of September. A 
number of redeployments have been made, citing the refectory staff undertaken work for the site 
facilities team to support backlog and campus improvement activity. 
 
The protocol for staff being ‘on-campus’ was communicated to Committee, with the HR Manager 
stressing that staff were expected to be on a need-to-be basis. The ongoing work to ensure COVID-19 
protocol was being progressed and this would take further importance as more staff returned to on-
campus working.  DSE equipment in particular has been highlighted as an area where further work 
must be carried out.  
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Staff Survey 
Mr Sandison inquired whether the Colleges HR team had a grasp of the general moral of staff at this 
time. The HR Manager noted that this was difficult to ascertain as the COVID-19 environment has led 
to a change in engagement with staff, but that the staff survey has yielded a number of responses that 
provide a valuable insight into staff views. The College Principal informed Committee that he believed 
the survey had been a very valuable exercise, particularly with the acknowledgement that workload 
management is a real strain across the College. The Committee Chair noted that the responses were a 
valuable resource and that although there were clearly areas for action, much of the wider COVID-19 
impacts reflected in the survey were consistent with workplaces across the economy.  
 
Committee noted that the future of work for the North Highland College could be potentially very 
different to pre-COVID19 working. Decisions being made were largely short term but once the fourth 
phase of restrictions were lifted, longer term planning could be conducted.  
 
National Bargaining Update 
The HR Manager outlined the current position in relation to national bargaining, noting the outstanding 
pay claims with the EIS and Unison. HR practitioners have been asked to consult with Unions in order 
to articulate their plans with local members of the trade union bodies. Committee was informed that 
is appeared that there was a disconnect between the local and national messaging on pay claims. Going 
forward, it was noted that the reprofiling of roles was being widely considered within the college sector 
– with the use of instructors over lecturers. The College Principal stressed that adjustments would only 
be possible after a thorough review of the delivery of courses and would not be done if acting 
independently, ie. not undertaking a process of reprofiling without the support of other partner 
colleges. 
 
Local TU Issues 
The HR Manager circulated the local TU meeting agenda which included COVID-19 issues and returning 
to work. The local recognition agreement was up for review and both the College and the trade union 
representatives has been agreed and this will be in place for a further three years. Annual leave carry 
over, as stipulated for key workers, was also outlined and the HR Manager noted that this has now 
been largely resolved.  
 
 
Recruitment 
The HR Manager noted the Employee Turnover Report as per the Committee papers.  
 
Committee noted the report. At this time the HR Manager left the meeting.  
 
 

 6. Risk Register 
  The College Principal provided an overview of the current corporate risk profile for the area of ‘staffing’ 

as presented in the report, noting the continued addition of a COVID-19 pandemic risk register and that 
the HR Manager had drawn on a number of the risk areas in detail.  
 
Staffing  
The College Principal noted that staff appraisals continued to be an area in the ‘red zone’, with 
performance management arrangements being a long-standing issue – with difficulty in ensuring a level 
of compliance with the performance management system. A UHI-wide initiative was communicated as 
a potential positive development, but significant work will need to be undertaken before this is 
deployed. 
 



 

3 
 

 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

The financial pressures that the college sector is currently experiencing has put added significance on 
the outcomes of national bargaining. The College Principal noted that the HR Manager had adequately 
laid out the position in his report and that this was the basis of the risk rating. 
 
Lastly, the College Principal noted that leadership and transition was an emerging risk, noting that his 
last duties would come to an end in September. Not prejudicing future leadership arrangements, the 
College Principal noted that the role was an important one and that it was. The Chair of the Board of 
Management informed Committee that it was likely that interim arrangements would be in place for 
some time and the Deputy Principal would assume these duties. The College Secretary provided a brief 
update to Committee on the arrangements for permanent recruitment, noting that a procurement 
outcome was imminent and the College’s recruitment partner would be named in due course.  
 

   
  Date of next Meeting: 18th November 2020 
   
  There being no other business the meeting was closed at 17:12. 


