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MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 20th November 2019 at 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Mr Jim McGillivray (VC) 
Mr Andrew Kerr 
Mr Blair Sandison 
Mr Magnus Davidson 
 

In attendance 
 
 

Mr Donald MacBeath 
Mr Joe Wright, HR Manager and Deputy Director 
Mr Struan Mackie, Secretary to the Board 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting.  
   

 1. Apologies 
  No apologies had been lodged with the Board Secretary. 

   
 2. Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 

were made, and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3. Draft Minute of the Previous Meeting (12 June 2019) 
  The minutes of the previous meeting were corrected to read ‘General Teaching Council’ and were 

agreed as an accurate record proposed by Chair and seconded by Mr McGillivray 
 

   
 4. Actions / Matters arising from the previous meeting 

   
No actions were arising from the previous meeting. 

   

 5. 
 

HR Report 
 

  National Bargaining Update 
The HR Manager informed Committee that Friction persists in many Colleges, in attempting to 
achieve a consistent application of the National Working Practices Agreement.  The NJNC had 
reached agreement on a package of measures to resolve the long running Lecturer’s dispute back in 
May and the new National Working Practices Agreement was circulated to members prior to the 
Committee. 
 
Key issues currently causing unrest for Colleges continue to be, interpretations of flexible working and 
discretionary time, a lac of clarity about permanency arrangements and the overarching issue of Joint 
Secretaries not being able to agree advice for current scenarios. 
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Job evaluations continue to be a concern locally, with a number NHC employees with outstanding JE 
forms not submitted or having not had the evaluation agreed by their line manager. 
 
Mr Sandison requested an update on the current position of national bargaining and whether it would 
be completed within previous advised timeframes. The HR Manager noted this this was unfeasible and 
that across the sector, deadlines have been missed. 
 
The HR Manager outlined the agreement reached with the Scottish Civil Services which has been 
brought forward under the Fair Work Convention. These aspirations include; 

- No compulsory redundancies 
- Redeployment at the same grade 
- No use of zero-hours contracts 
- Make a 3% efficiency saving each year, whilst; 
- Matching public sector pay policy (increases currently 2-3%) 
- Providing security of employment for staff 
- Providing opportunity or staff 
- Negotiating (rather than consulting) with staff in all decision making 
- Providing increased and protected time off for Union officials to enable them to “work 

together” with employers to achieve success. 
 
The Committee discussed the implications of the Fair Work Convention for the College and noted that 
many of the aspirations would not be achievable under the current financial funding model, or indeed 
with material changes to College operations. 
 
 
 
Local TU Issues 
The HR Manager circulated the local TU meeting agenda which included items on national bargaining, 
first aid and special leave. The minute of the meeting has not yet been agreed and a verbal overview 
of the meeting was provided for members. 
 
The College Principal noted the longstanding efforts made by the College to engage with local trade 
union bodies, with limited success. 
 
Mr Sandison asked for an update on the impending changes to governance arrangement that would 
include new spaces on the Board of Management for trade union representation.  
 
 
Living Wage 
The HR Manager noted that the Living Wage has been increased by 30p to £9.30 per hour for 2019. 
This was the lowest increase under the Living Wage scheme and would not create any new issues for 
the College in respect to narrowing the pay gap between employees on the Living Wage and those on 
lower pay-scales. 
 
Mr Davidson asked the HR Manager when these changes would take place, either immediate, phased 
or at the end of the financial year. The HR Manager noted that the framework NHC immediately deploys 
any change to the Living Wage and that this was different to some other colleges who would implement 
from 1st May, or indeed do not pay the Living Wage.  
 
 
Retention and Recruitment 
The HR Manager provided an overview to the Employee Turnover Report and noted the impact of the 
Curriculum Review and the one instance of non-voluntary redundancy. 
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The College Principal commended the work undertaken by staff across the college and the work of the 
HR team in realising the outcome of the Curriculum review and that vast majority of the review was 
carried out on a voluntary basis. 
 
The HR Manager noted that a number of vacancies exist across the college and these are predominantly 
smaller Part Time post, that are harder to recruit for. 
 
The Committee noted the report.  
 
At this time the HR Manager left the Committee. 
 
 
 

 6. Risk Register 
  The College Principal provided an overview of the current corporate risk profile for the area of ‘staffing’ 

as presented in the report, to which the Human Resources Committee is responsible for reviewing. 
 
Given that the outcome of the Curriculum Review was covered in depth within the Human Resource 
Managers report, the College Principal focussed on the area of recruitment and retention within the 
North Highland College Corporate Risk Register 
 
Staffing  
Within the current risk register level (Amber), there was no recommendation to change presented to 
Committee. However, the College Principal noted the success in recruiting a number of positions since 
the last Committee, these included high calibre members of staff from industry. 
 
This was particularly evident within ETEC where a number of vacancies had been opened, due in part 
to the Director of ETECs review of the staffing structure and the curricular uptake within the college. 
 
The Principal explained that further integration within the Partnership was both a risk and an 
opportunity for the College and that ensuring NHC took advantage of opportunities across the sector 
would be key to achieving positive outcomes for staff locally. The Principal noted the HR Managers new 
role, as a Deputy Director for Corporate Services. And that maximising the opportunities of integration 
would be a core focus of the new role. 
 
The Committee agreed with the current risk profile for ‘staff’, within the Corporate Risk Register. 

   
 
A.O.C.B 
 

  Date of next Meeting: 11th March 2019 
   
  There being no other business the meeting was closed at 17:05. 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


