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DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 
held on Wednesday 27th September 2017 at 4:00pm at the Rural Studies Centre, Dale Farm 

 
Present 
 

Mr Blair Sandison, Chair (Phone only) 
Mr Trevor Jones, Vice Chair 
Mr David Olds 
Mr Donald MacBeath, Principal 
Mrs Heather McLean 
Mr Jim McGilivray (VC, Ross House, Dornoch) 
Ms Lisa Buchanan  
Ms Nicole Herd, HISA Depute elect 
Mr John Perry 
Mr Graham Birnie 
Mr Ryan Gow 
 

In attendance 
 
 
 

Mrs Anne Bremner, Director of Learning & Teaching 
Ms Debbie Gray, Director of Enterprise and Innovation 
Mr Roddy Ferrier, Director of Finance and Estates 
Mr Adam Pool, Secretary to the Board 
 

Observers Mr David Shaw, Staff Member 
Ms Kirsty Gordon (new member, not officially appointed as of meeting date) 
 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting. 
   
 1 Apologies 
  Apologies had been received from Ms Amanda Buttress, Mr Robbie Rowantree, and Professor Stuart 

Gibb. 
   

 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. The Principal 

declared an interest for him and the staff members at item 7.3: Draft Remuneration Committee 
Minutes. There being no other declarations of interest, members were reminded that a declaration 
could be made at any point throughout the meeting as appropriate. 

   

 3 Draft Minute of the previous meeting (21/06/17) 
  There were no objections to the minutes of the previous meeting as being accurate. 

   
 4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
Action BoM0617/1 – Complete 
 
Action BoM0617/2 – Complete 
 
Action BoM0617/3 – Complete 
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The Principal informed the Board the he and the Mr Sandison had not had a chance to discuss this 
but the Principal has asked Eann Sinclair, the Chief Executive of the CNSRP (Caithness & North 
Sutherland Regeneration Partnership) to give a presentation on the new plan for CNSRP to Board 
Members at the next meeting. The Principal felt that between this meeting and the next he would be 
able to discuss, with Mr Sandison, the format of this presentation.  
 
Action BoM0617/4 – Complete  
 
 

  Items for Decision 
   
5  Approval of Committee Terms of Reference Reviews 

 
The Board Secretary informed the Board that each Committee had reviewed and approved its own 
Terms of Reference and Information Requirements and the changes to these were highlighted in the 
paper. The Board Secretary also informed the Board that the Learning Teaching and Research 
Committee had the most significant changes, which had also been highlighted in the document. 
There were no comments and proposed for approval by Mr Birnie and seconded by Ms Buchanan.  
 
 

6  NHC Risk Register 
 
The Principal apologised for the lateness of the Risk Register distribution due to technical issues, 
which are currently being resolved. The Principal also informed the Board that the risks in the red 
category are the onus of the full Board to consider. He then talked the Board through each of the 
risks in turn and invited any questions from the Board on any of the risks. 
 
Risk 1 & 2-   
These risks relate to the behaviour and conduct of the College and the Principal commented on these 
risks together. He drew attention to the new action in both of these risks which the Planning and 
Resource Committee have decided on. This action entails allowing staff access to development 
sessions focused on the Colleges new set of values and how to live up to them. These values are from 
the Strategic Plan decided by the Board and are composed of Support, Collaboration, Openness, 
Excellence and Respect. The goal is to hold sessions informing staff how to best adhere to these 
values through the use of Case Studies.  
 
In Relation to Risk 1, a presentation to the staff on the Code of Good Governance was not carried out 
due to other items being prioritised. However other ways to deliver information regarding this will be 
looked at in the near future. The Principal also informed the Board that the actions from the Board 
Effectiveness review were still being progressed.  
 
The Principal also felt there was communication challenge in delivering the information in the 
Strategic Plan to staff but due to the fact it has been some time since the staff had specific guidance 
on a Strategic Plan he felt that the time was right to focus on this again. The Director of Learning and 
Teaching also commented that there had been feedback from staff on the complexity of the previous 
values and now felt that these more simplified values will be easier for staff to remember.  
 
 
Risk 3 –  
This Risk Relates to the College’s “Brand” and how the College handles its Marketing. The Principal 
informed the Board that the impact of the marketing plan had been reviewed between the Director 
of Enterprise and Innovation and her colleagues. Mr Perry asked the Director of Enterprise and 
Innovation which medium of advertising is most beneficial for the College. The Director of Enterprise 
and Innovation informed members that Social Media and paid advertising have the biggest reach. 
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The Principal also noted that the new Prospectus was being worked on and asked the Board to note 
the ongoing discussions with the FERB (Further Education Regional Board) regarding promoting the 
College within the UHI Partnership.  
 
Risk 4 -   
This risk regards the College’s failure to contribute and influence the Regional Boards Outcome 
Agreement. The Partnership Council are looking at further development of the FE Funding Model 
which is the model pertaining to how money for FE (from the Scottish Funding Council) is divided up 
between colleges in the region, with regards to various factors such as funding credits.  It was felt by 
the FERB that a set of principles for the distribution of the funding should be created to be used on 
an ongoing basis, rather than a year on year discussion with principals of the various regional 
partners. The Principal has asked been chair a group to discuss these, which will be presented to the 
FERB Meeting in December.  
The Principal also commented that having ongoing set of principles for the distribution of funds will 
allow for more accurate long term forecasting. He highlighted that the problem that all UHI partners 
have is the final allocation of funding was confirmed by FERB in May for an academic year that starts 
in September. This is quite a short time scale for a budget and reassuring the Board in regards to the 
financial position moving forward. It would be advantageous for a budget to be outlined earlier. 
 
Risk 5 - 
The Principal informed the Board that for part of its FE Curriculum the College had been reliant on 
European money and that the college has been allocated 158 credits worth of funding. He also 
advised the board that there will be ESF funding for the next two years.  
 
The Principal also advised the Board that the Chair had written to the trustees of NHC Foundation 
requesting the fund lodged by the College with the foundation should be transferred to the SCF. The 
trustees have agreed to this request and have instructed the accountants from the NHC Foundation 
to start this process. The Principal also informed the Board that this will be dependant of the SCF 
trustees accepting this and they have asked for clarification about why this request has been made. 
They also asked whether and alternative recipient is available, which the Principal along with a letter 
from Chief Operating Officer from UHI have confirmed there is not. At the moment there is no 
timescale for the completion of the task, however the Principal asked the Board to note that the bulk 
of funds transferred by other colleges to SCF have already been paid so when the funds have been 
transferred there will be an obligation on the College to draw the funds back. The Director of 
Innovation and Enterprise has already been in touch with the SCF and has the necessary paperwork 
for making applications. Ms Buchanan commented that this was an excellent result for the College 
and thanked the Mr Sandison, the Principal and his team for the hard work that went in to resolving 
the problem. The Principal also thanked Mr Sandison for his work in this matter. He also commented 
that as far as the risk scoring is concerned, he may alter this at a later date but there were no 
proposals at this time to do this.  
  
Risk 7 -   
Within the last week, the Scottish Government has commissioned a “Lesson Learned” review of the 
recent National Bargaining exercises with a goal of improving this process. The outcomes were 
unknown as of this time.  
 
The Principal also commented on the need for a Business Development unit to be established at the 
College. There were no specific developments to be reported on but an alternative investment plan 
was under development.  
 
Risk 13-  
There were no changes proposed to this risk and the Board were asked to note the ongoing 
development of the 3 year rolling curriculum plan. 
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Risk 14-  
The Principal highlighted a meeting held in the college with CNSRP and the Depute Principal for UHI 
in which the School of Health plans were discussed, which would give opportunities to allow NHC to 
be more closely involved with UHI. For example, UHI has taken over the highland nursing contract 
which consists of 300 student places. The University recruits the Students but should explore means 
for the Students to get the appropriate experience. At the moment this is confined to Raigmore but 
the Principal feels there must be an opportunity for a small hub to set up in the Caithness area for 
student placements.  
 
Risk 16- 
The Principal informed the Board of a visit from the UHI Vice president of Strategic Harmonisation 
and Operational Efficiency who has been visiting the partners and gathering viewpoints on the 
matter such as shared service solutions within the partnership.  
 
 
 
 
 
 

7  Draft Committee Minutes 
 

   

 7.1 Audit and Risk Management Committee Meeting (22/8/17)) 
  Mr Kerr summarised the events of the meeting and highlighted various aspects. Firstly the concerns 

the Committee had with the Risk Register and how it matched up with the other UHI partners and felt 
to would be useful to have an insight into this to make sure the College was not missing anything that 
may be a risk.   
 
Secondly an issue that came up in the meeting was, at this stage, the Committee has no member with 
an audit or finance background and the Committee were concerned that this made them non-
compliant within their Terms of Reference. The Committee were also concerned as to what the SFC 
would feel on this matter as well.  The Board Secretary updated the Committee on the second new 
Board member that was recently appointed that did have a finance background. The Principal also 
commented that the SFC does expect someone with a finance background, whether that be specifically 
audit or not.  

   

 7.2 Finance and General Purposes Committee Meeting (31-05-17) 
  Mr Jones informed the Board of the highlights of the meeting. The Director of Finance and Estates 

informed the Committee that since this meeting there had been a change in the budget figures 
estimating the resource designated loss was now at £40,000.  
 
The Principal wanted to clarify to the Board that the approval regarding student residencies in Thurso 
was not to start the project but to give their support to such a project being explored. The Principal 
also noted the risk for this project would lie with UHI who would deal with this and have a final say 
about this project proceeding. However If the Board felt they could not support this it could be stopped 
at this stage. The Principal also commented that student residencies should be seen as an investment 
in the future. Mr McGillivray asked the Board to consider supporting the new Golf course opening in 
the Dornoch area as it may be something that will draw in students. The Principal commented that it 
would be helpful to see a paper with the relevant information in regards to this.  
 
The Board agreed that student residencies should be taken forward. 
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  Remuneration Committee (6/9/17) 
At this stage the Principal, Directors, Staff Members and Students were excused in accordance with 
the declaration made at the start of the meeting. 
 
[omitted] 
 
 
At this stage the Principal, Directors, Staff Members and Students returned to the meeting. 
 
 
 

 7.4 Human Resources Committee (6/9/17) 
  Ms Buchanan updated the Board on the Human Resources meeting, focusing on the improvement of 

appraisal completion rates, the Staff Conference and the National Bargaining discussion.  She also 
discussed that she and the HR manager would discuss the information the Committee would be 
given. At present an HR Dashboard is not available to the Committee members as in the past it was 
found to unhelpful. However, in the Terms of Reference this type of information is required and 
discussions will take place as how to best handle presenting this information.  
 
It was also felt that 2 meetings a year was not sufficient for the Committee and this has been 
changed to a four meeting cycle per year.  
 
Ms Buchanan also commented that there was an action from the Strategic Plan to improve the 
induction of new members and in the future an induction pack would be developed. 
 
Mr Perry questioned as to whether if the problem with the appraisals was with the quality, but it was 
confirmed it was the completion that was causing the issue and various factors including time 
constraints were responsible for this. Mr Olds commented that he felt his appraisal was useful for 
formalising what he does in his job anyway.  
 
Ms Buchanan finished by commenting on how useful it had been for the Board Members to attend 
the Staff Conference and that the conferences were a great way for staff to get an understanding of 
how the College is running in areas they often have no contact with.  
 

   
 7.5 Learning, Teaching and Research Committee (13/9/17) 
  Mrs Mclean summarised the minutes of the LT&R Meeting. No additional comments were made.  

 
 8 Review of Actions arising from the External Effectiveness Review 

  The Board Secretary informed the Board that this was included to ascertain whether there had been 
any update made on the plan. The Board Secretary also notified the Board that he is in contact with 
someone regarding the paperless board packs and that a demonstration presentation was going to be 
organised with Mr Gow and Ms Buchanan regarding this. The Board will be updated with any updates 
at a later date.  
 
There were no additional comments.  

   
 

 9 Strategic Plan Update.  
  The Principal advised the Board that this was item follows on from a paper previously considered by 

the Board. At that meeting the Principal was asked to come up with some KPI’s that could be used in 
relation to each strategic aim and also provide some narrative around each aim. He also reminded the 
Board that he would have the complete plan ready at the Board meeting in December. The Principal 
informed the Board that when arriving at set of performance indicators, the approach taken was to 
start with the Critical Performance Indicators that are in the UHI Strategic Plan. This UHI plan is a five 
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year plan starting in 2015 and the Principal feels it would be beneficial to align the Colleges Strategic 
Plan with UHI. Part of the challenge with identifying high level indicators is trying to arrive at a 
reasonable target for the college over the next 3 years in terms of assisting the UHI partnership in 
hitting its key targets. However, the Principal also commented the College doesn’t operate in the same 
way as the University as a whole so the UHI targets are not always transferrable to the Colleges 
situation. For this meeting the Principal would happily take any questions regarding the reasoning 
behind the target set. Mr Jones raised a question about the First Target (1a) and how realistic was a 
15% growth in this area (which equates to 60 students). The Principal did not want to speculative and 
informed the Board that it was important to set realistic goals. From last year there was an increase of 
20 FTE in HE so over a three year basis the target of 60 is achievable. 
 

   
 10 National Bargaining Update 
  The Principal explained this paper was written to give the Board members an overview of where the 

College stands in regards to National Bargaining but also give an assessment of where the sector stands 
after National Bargaining. The Principal updated the Board that the College had started the process of 
migrating lecturing staff across to the new national pay scales. Another piece of work being carried out 
is agreeing on the mapping of staff who are in promoted lecturers onto the new national scale of 
promoted lecturers, which is something all Colleges are expected to complete by the end of the year. 
The Principal drew attention to the cost of living pay increases and he felt it was important for the 
Board to understand that while the process of moving staff on to new pay scales presents new 
challenges, the cost of living increases still needed to be actioned. He confirmed that SFC would expect 
the College to fund the cost of living increases themselves. The Principal commented that this was 
generating a large amount of extra work on staff to action these changes. He also commented that this 
was only phase one and a number of other stages were needed before the full outcomes of National 
Bargaining were implemented. The Principal also pointed out to the Board that the SFC will provide 
funding to assist with the outcomes of National bargaining but this will begin to be phased out after 
2019. Effectively the Sector has been given time to adjust to National Bargaining. Any additional 
funding given has only been provided to cover the additional costs of lecturers only.  
 
John Perry questioned if there was a big financial variance for those outside the scheme. The Principal 
explained that when a significant increase within one section of staff in the College occurs, the net 
impact is that the differentials between pay awards erodes. For example, moving the lecturing staff to 
a higher pay scale lessens the pay difference between them and the managers. To be fair to the 
mangers it must be considered whether this differential is enough. The ongoing challenge is then 
encouraging staff to the higher up posts, even though the pay award may not be much higher than 
their current pay, which will be an ongoing challenge. The Principal also explained that with the 
proposal in reference to support staff, there will be a national job evaluation which may result in similar 
situation as has happened with lecturing staff. The situation is especially challenging in the Highlands 
and Islands Colleges due to the jump from local to national pay scales being considerably higher than 
in other areas further south. The Principal confirmed that this would be a three year plan to try and 
make the financial impact more manageable. The migration model will be based on 25% of the benefits 
being paid the first year, 25% the following year and the further 50% being paid on the third year.  The 
Director of Finance and Estates commented that there may be a bigger gap to bridge than has been 
forecasted in the FFR but due to the various scenarios the SFC has been discussing. The Principal 
commented that the Board had to recognise that what has been in place so far is local contracts with 
pay conditions that reflect the local needs. What now is being asked of the sector is to change this and 
move to Nationally focused contracts. Essentially all colleges are being asked to remunerate all staff to 
the same level as Aberdeen College, which was the college that paid the highest wages for lecturing 
staff. He continued that even though the SFC will assist with the funding of these pay increases, that is 
only one part of the challenge. There are also the challenges of new contracts, and also the challenge 
on staff whose contracts have not been effected by National Bargaining. Mr Sandison added that at 
the FERB there was a presentation that highlighted the processes of National Bargaining and it would 
be useful for the Board to see this. He also questioned that if it was fair to say that the consequences 
of this was there is now unified set of terms and conditions for all lecturing staff in UHI. The Principal 
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stated there was move to do this nationally and it would be an appropriate development to look at 
how this could be done in a UHI context. He commented that what is unusual for the UHI colleges is 
that the lecturing staff are providing courses on behalf of a University as well as the College and this 
brings different expectations on the staff, such as research activities. This is different than what would 
be typically found in a college setting. An approach which tries to ensure the contracts being used with 
staff that are a part of the UHI are unified, would be beneficial 
 
ACTION (BoM0917/01) – Principal to circulate the National bargaining Paper that was presented to 
the FERB meeting. 

   
 11. Chairman’s Report 
   
  BoM Membership and Training 

Mr Sandison, via telephone, presented his report to the Board. He began by informing the Board that 
Nick Harding had recently resigned. He also informed the Board that Gail Ross had also resigned from 
the membership of the board, but would act as a co-opt member to provide comments and guidance 
to the Board. Mr Sandison also notified the members that since the last meeting a recruitment 
process had been undertaken and from that two new members had been recruited. This included Ms 
Gordon who was present at the meeting. In conjunction with this the Board was reminded that there 
were upcoming dates for Board of Management training, which would be beneficial for members 
who had not yet done this. The Board Secretary is organising this.  
 
Chair’s Activities - Past and Future 
Mr Sandison also noted that it was an honour to be invited to the All-Staff Conference. He notified 
the Board that he had recently attended the Colleges Scotland Annual reception at Holyrood which 
had been useful for networking. He also attended the NHC graduation ceremony in Dornoch and felt 
it was an excellent opportunity to witness the good the College has done in young people’s lives, and 
thanked the Principal and his team for the hard work it took to organise the event.  
 
In the Future Mr Sandison will be attending a facilitated gathering of the Chairs of the UHI group to 
address the underlying theme of how to improve communication and partnership working between 
the colleges. Mr Sandison and the Principal will also arrange an opportunity for the Board to talk with 
Gary Coutts, the Chair of Court for UHI. This will be a good opportunity for the Board to share 
opinions and learn more about the goings on of UHI as a whole.  
ACTION (BoM0917/02) - Chair and Principal to organise meeting for Board members with Gary 
Coutts.  
 
NHC BoM and UHI Interaction 

  Mr Sandison wanted to understand the view that members had about the relationship between NHC 
and UHI. The Principal reminded the Board that at a meeting previously held, the Chair at the time 
had asked the Board to agree a position that the Principal and Chief Executive would work to as far as 
the Colleges standing in the UHI Group was concerned. The Board agreed that NHC would commit to 
work collaboratively and constructively with all partners within the confines of the legal framework 
at that time. In practice, this meant the College would remain independent, and not discuss matters 
which may alter this, while also continuing to work in partnership with the UHI body. At all times the 
Principal has maintained this position in discussions with colleagues within the College and with 
other UHI colleagues. Mr Sandison commented that he fully supported this, but wanted to make 
clear with other members that this was the way that the Board wanted to proceed. There were no 
objections to this. Mr Sandison felt that the College is already in a position to work well in this way. 
He also felt that that his focus would need to turn to helping this collaboration and felt there was not 
as much collaboration as he would have expected to see at this time. For example at the FERB 
quarterly meeting all the Colleges are asked to submit 5 year Financial Forecast Return one college 
was forecasting significant losses and Mr Sandison was disappointed the no analysis had been done 
of these figures to explain why. Similarly there was a presentation on National Bargaining and the 
impact it will have, but there was no action plan presented about what can be done to help with the 
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financial implications of this. To get some context Mr Sandison emphasised that in the future he 
would be striving to work with the UHI group as a whole to try and get the best from the partnership 
to benefit NHC. The Director of Finance and Estates commented that a lot of Financial Forecast 
Returns had been submitted late for presentation at the FERB and felt this may be why there was no 
analysis carried out.  
 
Mr Sandison felt that the Partnership was not working to its full potential and felt that the meeting of 
the Chair’s would be an excellent time for opinions to be voiced on how to improve the partnership 
between colleges. The Principal felt that that there were two ways to address the Financial Challenge 
of UHI going forward. One way was through organisational change, another would be the more equal 
distribution of funds that the partnership receives. Mr Perry felt it was beneficial for the organisation 
to challenge the structure and look for improvements to the partnership. Ms Buchanan felt the Board 
should be discussing and establishing their view of the role of NHC in the UHI body and what the 
Colleges aspirations are for maintaining independence in the structure. Ms Buchan also felt felt that 
the Board should hold accountability to its student base and local area.  
ACTION (BoM0917/03) – Board Secretary to discuss with Chair about allocating time at the next 
Board meeting for a discussion on how the Board sees NHC’s future in the UHI group. 
 
Finally Mr Sandison informed the Board that he had details of Iain Mackay, Board Member from 
HSBC who has offered any assistance he could give to NHC, possibly in the way sponsorship. The 
Director of Innovation and Enterprise asked to have his details passed on to her.  

 
 
 
 
 
 

 ACTION(BoM0917/04)  – Mr Sandison to pass on Iain MacKay’s details to the Director of Enterprise 
and Innovation. 
 
 
 
 
Date of next meeting: Wednesday 13th December 2017, Thurso Campus. 

   
There being no further business the meeting was closed at 18:26. 

 
 

 

 

 

 


