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DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 4th April 2018 at 16:00 Tern House, Alness 
 

Present 
 

Mr Blair Sandison, Chair (V/C) 
Mr Trevor Jones, Vice Chair (V/C) 
Mr Ryan Gow 
Ms Heather Mclean (V/C) 
Ms Amanda Buttress (V/C) 
Ms Nicky Herd (V/C) 
Mr John Perry(V/C) 
Mr Robbie Rowantree (Acting Chair) 
Mr Jim McGillivray 
Mr Graham Birnie 
Ms Tessa Palmer 
Mr Andrew Kerr 
Mr Donald Macbeath, Principal 
 
 

In attendance 
 
 
 
 

Ms Debbie Gray, Director of Enterprise and Innovation 
Ms Anne Bremner, Director of Learning and Teaching 
Mr Roddy Ferrier, 
Professor Stuart Gibb, The Director of the ERI (V/C) 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
   
   
 1 Apologies 
  Apologies had been received from Ms Lisa Buchanan and Mr David Olds. 
   

 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

   

 3 Draft Minute of the previous meeting (13-12-17) 
  Subject to correction of spelling and grammar errors which were confirmed not to change the tone of 

the minutes, these were approved as an accurate record.  
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 4 Actions Arising from the previous meeting 

   
  BoM0617/03 

The Board Secretary informed the Board that Eann Sinclair would be attending the College to present 
the CNSRP goals and investment plan.  Board members will be invited to participate when a meeting 
date is agreed.  
 
BoM1217/1 
This has been done and published on the College website. The Principal commented that he had 
received very positive feedback from Senior Staff within UHI, which he found encouraging. 
 
BoM1217/2 
The Principal informed the members that he had two meetings regarding this. Firstly the Principal and 
the Director of Enterprise and Innovation met with Jeff Howarth, the UHI Vice Principal of Enterprise 
and Innovation. The Principal also met with Stuart Black from the Highland Council and John Robertson 
to also explore financial support for the new campus. There was limited success at these meetings but 
there is the prospect of some funding support to be drawn in from UHI, but this funding method must 
support innovation, rather than education. This is due to education being a devolved matter and Capital 
funding for this comes through Holyrood. The City Region deal funding is from Westminster and cannot 
be used for a Capital development relating to education. The Principal feels that by creating a proposal 
highlighting the innovation aspects of the new campus project, 10-20% of the funding could be 
acquired. This will require further discussions. Mr Sandison commented that this was a positive 
outcome and commented that this action should remain open, to be followed up at the next meeting.  
 
ACTION: BoM0418/1- The Principal to update the Board on developments regarding acquiring City 
Region Deals funding for the new campus project.  
 
 
BoM1217/3 
The Principal informed the Board that he had met with reverend Stone of the Wick and Keiss Church 
Congregation but the result of this meeting was that they could offer no more than the £100,000 but 
are still willing to pay this sum for the building. Ms Palmer questioned as to the cost of keeping the 
building. The Director of Finance and Estates commented that it was around £5-10,000 each year. The 
Principal also commented that there has been a very informal indication that a local business may be 
willing to lease the building, but this was in its very early stages. Also the Principal felt it was prudent 
for the Board to remember that the SFC must approve the selling of a capital asset of this value. Mr 
Kerr questioned when the £150,000 evaluation was done as he felt it may not worth that much at this 
stage. Mr Birnie questioned if there would be a tax offset due to both parties being a charity. The 
Director of Finance and Estates felt that there would not be. Mr Sandison commented that he felt at 
this point the Board was not equipped to answer the question of whether the building should be sold 
for the proposed amount. He suggested that the Principal circulate a paper to the Board looking at 
tax implications, the SFC view and a summary of what the College could gain from selling the building 
in terms of using the capital gains. The Director of Finance and Estates will also look into the lead 
regarding the leasing of the building. 
 
ACTION: BoM0418/2 – Within the next month the Principal and Executive team to prepare and 
circulate an investigatory paper to the Boards outlining the situation of the Wick building, 
summarising any tax offsets, SFC involvement, leasing opportunities and what the College could 
use the capital gains for. 
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 5 Policy for the Approval and Implementation of Policies 
  The Principal explained to the members that the College must secure approval from the Board on any 

new or significantly amended policies. This policy sets out the framework for the approval and 
implementation of new policies, from the initial consultations to full approval. It was confirmed that 
this would be used as a standard template within the College and each UHI partner will have their own 
approach. This was proposed for approval by Mr Rowantree and seconded by Mr Birnie.  
 

   

 
 

6 Invitation to University Foundation  

  Mr Sandison informed the Committee that he had received this letter from Anton Edwards of the 
University’s Association and felt that it was important to respond with who the Board would like to 
appoint. The Director of the ERI noted that he served as a staff member on the Foundation Committee 
for a number of years and felt it was very useful in allowing him to see how NHC was perceived by the 
other partner members and this was a positive experience. The Principal also informed the Committee 
that NHC would be hosting the annual conference of the Foundation in September so it would be 
beneficial for NHC to have representation on the Committee. Mr Birnie volunteered for this with the 
condition that the meeting would always be in Inverness. It was confirmed it would be, but there would 
also be video conferencing available. The Board Secretary and Mr Sandison will draft a letter of 
response to the Foundation confirming this.  

   

  ACTION: BoM0418/3 - Board Secretary and Mr Sandison to draft letter on behalf of Mr Graham Birnie 
accepting the invitation to join the University Foundation.  
 
 

 7 NHC Risk Register 

   
The Principal informed the Board that at this stage every Committee had been presented with the new 
format to the Risk Register, which was approved by the Audit and Risk Management Committee who 
are the owners. He gave a quick overview of the new format highlighting that each area of Risk was 
now taken from the Strategic Plan and each Committee was assigned the most relevant profiles. Mr 
Rowantree questioned as to if there was a way to capture the direction of movement of risks within 
the matrix. Something simple that could be an indication of how the risk was developing. The Principal 
confirmed that he would incorporate this into the Register.  
 
The Principal then took the Board through the elements of risks in red from each profile. 
 
Risk Area 1 : Curriculum 
 
1.4 – This element is red because of the financial pressure the College faces and it should be highlighted 
to the Board that there may be a future risk of some courses being retired. At the moment there is no 
need to do such but the curriculum will need continual revision to keep it financially stable. 
 
1.5 – This relates to the values within the College, as there is a need to ensure the values are 
disseminated to students and staff.  
 
1.7 – This risk is ongoing and reflects the challenges of retaining and appointing high quality staff. There 
has been a recent situation where the College has struggled to appoint anyone to a new position and 
this continues to be the case.  
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Mr Perry questioned as to how the College evaluates student feedback and wondered if a situation 
arose where a course was well received but not financially sustainable, would it be retired. The Principal 
informed the members that a range of qualitative and quantitative indicators are considered when 
reviewing the curriculum. Qualitative indicators include student surveys and quantitative indicators 
include the numbers of students recruited, pass rates and retention rates. Also, the College tends to 
look at trends over there years rather than just one. He also confirmed that the Executive Team does 
not retire courses lightly. 
 
Risk Area 2 : Services 
 
2.3 – This risk is in red as it is challenge, not just for NHC but for all UHI Partners. There are a number 
of initiatives in place to tackle this risk, for example LEAN, which trains staff responsible for support 
systems with a view to making processes quicker and more efficient. The focus of this is to empower 
staff to evaluate processes themselves and this has been well received. This is an area that will be 
regularly reported on.  
 
Risk Area 3 : Research 
 
3.5 – This risk will continue to be prominent as the impact of BREXIT are yet to be fully seen, however 
it will be closely monitored. The Director of the ERI commented that this risk area could possibly be 
changed to a “5” as the risk is known and ongoing but anticipates that some “safety ladders” may start 
to be produced, but financial sustainability is a consistent theme.  
 
Risk Area 4 : Finances 
 
4.3 – This is the ongoing challenge to support NHC’s contribution to the Regional Outcome Agreement. 
 
4.4 – This risk also has a BREXIT dimension and commented that this was the last year for ESIF credit 
funding, which creates a challenge to address this. The Principal also commented that it was important 
to swiftly implement new arrangements to develop new sources of income. The Principal also 
commented in regards to the ALF that £1 Million has been transferred from the NHC Foundation to the 
Scottish Colleges Foundation and the College has been invited to submit applications for financial 
support. The Principal and the Director of Enterprise and Innovation will meet with the trustees on the 
26th of April.   
 
4.5 – The Principal informed the Committee that there has been a positive development regarding this 
risk. The Scottish Funding Council has stated that there be an increase of £400,000 in regards to 
remoteness and rurality funding. This will likely result in an increased share coming to NHC from the 
existing funding that was offered.  
 
4.7 – The Principal commented that the challenges in relation to National Bargaining are large but as 
long as the Government and SFC are willing to give the additional funds that will be needed for this, it 
can be managed.  
 
Mr Sandison questioned if it would be appropriate for Board members to receive a copy of the paper 
outlining the funding that was being sought from the ALF. The Principal confirmed that this would be 
done.  
 
Risk Area 5 : Staffing  
 
5.4 – This relates to the difficulties that have been ongoing regarding staff appraisals and at the 
moment a new system is being planned to allow for a more sufficient process. 
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5.7 – The Principal highlighted that work was being done at a local level to review negotiations with 
staff due to changes that have happened with National Bargaining. It is important to identify the needs 
of staff that need to be addressed locally.  
 
Risk Area 6 : Facilities 
 
6.5 – The Principal commented that in regards to GDPR the College needs to be particularly vigilant 
with the new arrangements coming into place in May.  
 
6.6 – The Principal commented that these issues would be covered in the summary of the Finance and 
General Purposes Committee minutes.  The Principal also added that a shared services solution would 
be sought amongst the partners in regards to the employment of a GDPR officer. Mr Kerr commented 
that at the previous Audit and Risk management meeting it was highlighted that it was discussed about 
when the College would be compliant by and the Principal confirmed that there was still work to be 
done but some advice from Moray College has been received and has helped NHC to progress. 
 
 

  ACTION: BoM0418/4 - The Principal to incorporate a way to capture the direction of movement of 
Risks within the Register.  
 
ACTION: BoM0418/5 - The Principal to Circulate a paper to members outlining the ALF funding 
applications.  
 

   

 8 Draft Committee Minutes 
 

  Human Resources Committee 14th March 2018  

  Ms Buttress informed the Board of various matters arising at the Human Resources Meeting. These 
include the LEAN Program and the 4 Promoted Lecturer posts that have required negotiation to identify 
their position on the pay scale. There were no additional comments made on the minutes.  
 

  Finance and General Purposes Committee 7th March 2018 
  Mr Birnie informed the Board that the two main issues arising from the meeting were the condition of 

the Dornoch Boilers and the report regarding how they had deteriorated. He also highlighted the UHI 
helpdesk system which Mr Finlayson explained to the Committee would go a long way in preventing 
this type of problem arising again.  Mr Birnie also stated that one of the most important actions arising 
from the meeting regarded ensuring the College was fire safety compliant. The Director of Finance and 
Estates added that this was progressing with a consultant having gone round the College’s estate to 
assess what action needs to be carried out. Mr Rowantree questioned about the condition of the 
Dornoch Estate and if there was a risk to the public. The Principal clarified that where there was 
deterioration of the stonework at Burghfield house but there was no risk to public. The Director of 
Finance and Estates also added that a structural engineer will assess the stonework in the near future. 
He also updated the Board on the fact that the SFC has awarded Colleges with a backlog of maintenance 
support and for NHC this is around £700,000. The Director of Finance and Estates is still awaiting 
guidance on what this can be spent on but in the next couple of months the Planning and Resource 
Group will look at prioritising how to spend this.  
 

  Audit and Risk Management Committee 28th February 2018 
  Mr Kerr took the Committee through various matters in the minutes highlighting that the new Risk 

Register format had been approved and that while this Committee was presented with a paper for 
noting which outlined the condition of Burghfield’s boilers, the Committee left comments to be made 
by the Finance and General Purposes Committee. He also highlighted the concern on the volume of 
work the FOI requests, among other reports, causes for the College staff. Mr Rowantree asked whether 
it would be helpful if the Board Secretary contacted the Information Commissioner enquiring as to how 
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smaller Colleges dealt with larger FOI requests. The Principal commented that due to the fact there 
was legal requirements on this there was little scope for lessening the burden on staff in matters such 
as these. The Principal added that he thought it would be helpful for Board members to see the volume 
of reports that staff must complete both on a regional and local level.   
 
ACTION: BoM0418/6 - The Principal to Circulate a paper to members outlining the volume of reports 
that staff within the College are required to complete.  
 
 

  Learning Teaching and Research Committee 21st March 2018 
   

Ms Mclean highlighted to the Board that at the recent meeting the Committee had discussed the 
Newton Room and the positive outcomes it is sure to have for NHC. Also she commented on the 
discussions around plastic waste and what the College was doing to prevent it. It was noted that 
Michelle Johnson will lead the NHS Highland working group and this should be added to the minutes.  
 
It was also confirmed that action points would be created regarding a meeting between Nicky Herd 
and The Director of the ERI and an action regarding progress on the NHS working group.  
 

 9 Chairman’s Report 
   

  Mr Sandison thanked Mr Perry for his attendance at the event.  
 
Kinsgmills Meeting 
Mr Perry updated the Committee on the recent Kinsgmills meeting he attended. The meeting was 
facilitated by a professional facilitator, John Sturrock. This involved discussions from the Integration 
Team regarding plans for moving ahead with the project. Mr Perry also noted a prominent issue raised 
was if Principals of the incorporated Colleges should be more involved. He felt that the impression was 
given that a Project Manager to lead the integration may take a number of months to get to grips with 
the plan and this was felt to be a concern. However he also felt that it was overall positive meeting 
allowing him to see the positives of the integration. 
 
UHI Integration Update 
Mr Sandison notified the Committee that he was now the Chairman of the Integration Board.  He also 
thanked the Board for their support on the signing of the partnership agreement and for the feedback 
regarding ensuring the integration does not negatively impact local needs. Max Brown has been 
appointed Project Director and Mr Sandison felt that Mr Brown would be able to hit the ground ruining 
with the project as he has had relevant experience in the past. He will visit NHC on the 17th April. Mr 
Sandison also stated that the task now is to create a plan for integration and this would need to be 
supported by each incorporated College’s Board. Mr Perry asked what the position would be of 
Colleges that do not sign up to the agreement. Mr Sandison explained that there no College would be 
disadvantaged by not joining in with the integration and would continue working with their own 
arrangements. Also there will be no barriers for any other College in UHI from joining at a later date.  
 
Board of Management Away Day 
Mr Sandison commented that in the past the Board has had positive events out with the Board 
meetings and feels it would be beneficial for the Boards to have a day to discuss not only any Board 
matters but also socialise as a Board. Ms Palmer, as a new member, felt it would be beneficial for this 
and Mr Sandison felt that perhaps that KPI’s and strategy could be a theme for the day. The Board 
Secretary will discuss this with Mr Sandison in the near future.  
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Staff Conference 
Mr Sandison thanked Donald for the invitation to last year’s Conference and commented that for this 
year it would be useful for Board members to attend again. 
 
Board Self-Assessment 
Mr Sandison urged Board members to complete the questionnaire as soon as possible.  
 
 
 
Board and Committee Membership 
Mr Sandison commented that there were two member vacancies on the Board but felt at this stage it 
was not a problem. The Principal commented that he was concerned that the Committee structure 
needs appropriate representation and that the Board should monitor how effectively it can achieve a 
quorum at each meeting. Mr Sandison also confirmed that in the past there was some confusion about 
the Audit and Finance Committee membership and pointed out that members can be on both as long 
as they are not the Chair of either. He invited members to contact the Board Secretary if they wanted 
to be on extra Committees or change Committees.  
 
Board Member Profiles 
Mr Sandison asked the Board to send their member profiles to the Secretary for inclusion on the NHC 
website.  
 
 

   
ACTION: BoM0418/7 – Board Secretary and MR Sandison to discuss the possibility of a BOM Away 
Day. 
 
ACTION: BoM0418/8 – Board Secretary to resend Self Evaluation to members who have still not 
completed this to do so by 13th April. 
 
ACTION: BoM0418/9 – Board Secretary to request that Members submit a short profile and picture 
of themselves for the College’s website.  
 
 

   

   
 10 AOCB 
   

  Mr Sandison asked about an update for the Thurso accommodation but it was confirmed there were 
no updates as of yet. Mr Rowantree noted that he had attended the National Land Based Learner of 
the Year awards and a NHC Game Keeping student was the overall winner.  

   

   
There being no other business the meeting was closed at 18:04 
 

  Date of next Meeting: 20th June 2018  
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 
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Date ___________________________________________________ 

 

 

 

 

 

 

 
 

 


