
 
Board of Management  

MEETING AGENDA  

Wednesday 20th June 2018, 16:00, Burghfield House, NHC Dornoch Campus 

ITEM  PAPER 
   

PRELIMINARIES 
1. Apologies  
2. Declarations of Interest  
3. Minute of the Previous Meeting (04/04/18) BoM0618/3 

4. Actions/Matters Arising BoM0618/4 

   
ITEMS FOR DISCUSSION 

 
5. Draft Committee Minutes  
 - Audit & Risk Management Committee BoM0618/5a 

 - Finance & General Purposes Committee BoM0618/5b 

 - Learning Teaching & Research Committee BoM0618/5c 

 - Human Resources Committee BoM0618/5d 

6. NHC Risk Register BoM0618/6 

7. Assignation of Argyll College to UHI BoM0618/7 

8. Chairman’s Report BoM0618/8 

 - UHI Integration Update  
 - Away Day  
 - Self-Evaluation  
 - Committee Membership  
   

ITEMS FOR NOTING 
 
 

9. Cyber Essentials Plus Paper BoM0618/9 

10. Scottish Colleges Foundation Update BoM0618/10 

11. Proposed Meeting Schedule  BoM0618/11 

   
 AOCB  
   
 Time and Date of Next Meeting:   
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DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 4th April 2018 at 16:00 Tern House, Alness 

 

Present 

 

Mr Blair Sandison, Chair (V/C) 

Mr Trevor Jones, Vice Chair (V/C) 

Mr Ryan Gow 

Ms Heather Mclean (V/C) 

Ms Amanda Buttress (V/C) 

Ms Nicky Herd (V/C) 

Mr John Perry(V/C) 

Mr Robbie Rowantree (Acting Chair) 

Mr Jim McGillivray 

Mr Graham Birnie 

Ms Tessa Palmer 

Mr Andrew Kerr 

Mr Donald Macbeath, Principal 

 

 

In attendance 

 

 

 

 

Ms Debbie Gray, Director of Enterprise and Innovation 

Ms Anne Bremner, Director of Learning and Teaching 

Mr Roddy Ferrier, 

Mr Stuart Gibb, (V/C) 

Mr Adam Pool, Secretary to the Board 

 

 

  Preliminaries 
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 1 Apologies 

  Apologies had been received from Ms Lisa Buchanan and Mr David Olds. 
   
 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
   
 3 Draft Minute of the previous meeting (13-12-17) 

  Subject to correction of spelling and grammar errors which were confirmed not to change the tone of 
the minutes, they were approved as an accurate record.  

   
 
 
 
 

 4 Actions Arising from the previous meeting 
   
  BoM0617/03 

The Board Secretary informed the Board that Eann Sinclair would be attending the College to present 
about the CNSRP goals and investment plan.  Board members will be invited to participate when a 
meeting date is agreed.  
 
BoM1217/1 
This has been done and published on the College website. The Principal commented that he had 
received very positive feedback from Senior Staff within UHI, which he found encouraging. 
 
BoM1217/2 
The Principal informed the members that he had two meetings regarding this. Firstly the Principal and 
the Director of Enterprise and Innovation met with Jeff Howarth, the UHI Vice Principal of Enterprise 
and Innovation. The Principal also met with Stuart Black from the Highland Council to also explore 
financial support for the new campus. There was limited success at these meetings but there is the 
prospect of some funding support to be drawn in from UHI, but this funding method must support 
innovation, rather than education. This is due to education being a devolved matter and capital funding 
for this comes through Holyrood. The City Region deal funding is from Westminster and cannot be used 
for a capital development relating to education. The Principal feels that by creating a proposal 
highlighting the innovation aspects of the new campus project, 10-20% of the funding could be 
acquired. This will require further discussions. Mr Sandison commented that this was a positive 
outcome and commented that this action should remain open, to be followed up at the next meeting.  
 
ACTION: BoM0418/1- The Principal to update the Board on developments regarding acquiring City 
Region Deals funding for the new campus project.  
 
 
BoM1217/3 
The Principal informed the Board that he had met with Reverend Stone of the Wick and Keiss Church 
Congregation but the result of this meeting was that they could offer no more than the £100,000 but 
are still willing to pay this sum for the building. Ms Palmer questioned as to the cost of keeping the 
building. The Director of Finance and Estates commented that it was around £5-10,000 each year. The 
Principal also commented that there has been a very informal indication that a local business may be 
willing to lease the building, but this was in its very early stages. Also, the Principal felt it was prudent 
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for the Board to remember that the SFC must approve the selling of a capital asset of this value. Mr 
Kerr questioned when the £150,000 evaluation was done as he felt it may not worth that much at this 
stage. Mr Birnie questioned if there would be a tax offset due to both parties being a charity. The 
Director of Finance and Estates felt that there would not be. Mr Sandison commented that he felt at 
this point the Board was not equipped to answer the question of whether the building should be sold 
for the proposed amount. He suggested that the Principal circulate a paper to the Board looking at 
tax implications, the SFC view and a summary of what the College could gain from selling the building 
in terms of the capital gains. The Director of Finance and Estates will also look into the lead regarding 
the leasing of the building. 
 
ACTION: BoM0418/2 – Within the next month the Principal and Executive team to prepare and 
circulate an investigatory paper to the Boards outlining the situation of the Wick building, 
summarising any tax offsets, SFC involvement, leasing opportunities and what the College could 
use the capital gains for. 
 
 

    
   
   

   
   

   
 5 Policy for the Approval and Implementation of Policies 
  The Principal explained to the members that the College must secure approval from the Board on any 

new or significantly amended policies. This policy sets out the framework for the approval and 
implementation of new policies, from the initial consultations to full approval. It was confirmed that 
this would be used as a standard template within the College and each UHI partner will have their own 
approach. This was proposed for approval by Mr Rowantree and seconded by Mr Birnie.  
 

   

 
 

6 Invitation to University Foundation  

  Mr Sandison informed the Committee that he had received this letter from Anton Edwards of the 
University’s Association and felt that it was important to respond with who the Board would like to 
appoint. Mr Gibb noted that he served as a staff member on the Foundation Committee for a number 
of years and felt it was very useful in allowing him to see how NHC was perceived by the other partner 
members and this was a positive experience. The Principal also informed the Committee that NHC 
would be hosting the Foundation’s annual conference in September so it would be beneficial for NHC 
to have representation on the Committee. Mr Birnie volunteered for this with the condition that the 
meeting would always be in Inverness. It was confirmed it would be, but there would also be video 
conferencing available. The Board Secretary and Mr Sandison will draft a letter of response to the 
Foundation confirming this.  

   
  ACTION: BoM0418/3 - Board Secretary and Mr Sandison to draft letter on behalf of Mr Graham Birnie 

accepting the invitation to join the University Foundation.  
 
 

 7 NHC Risk Register 
   

The Principal informed the Board that at this stage every Committee had been presented with the new 
format to the Risk Register This was approved by the Audit and Risk Management Committee who are 
the owners. He gave a quick overview of the new format highlighting that each area of Risk was now 
taken from the Strategic Plan and each Committee was assigned the most relevant profiles. Mr 
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Rowantree questioned as to if there was a way to capture the direction of movement of risks within 
the matrix. Something simple that could be an indication of how the risk was developing would be 
ideal. The Principal confirmed that he would incorporate this into the Register.  
 
The Principal then took the Board through the elements of risks in red from each profile. 
 
Risk Area 1 : Curriculum 
 
1.4 – This element is red because of the financial pressure the College faces and it should be highlighted 
to the Board that there may be a future risk of some courses being retired. At the moment there is no 
need to do such but the curriculum will need continual revision to keep it financially viable. 
 
1.5 – This relates to the values within the College, as there is a need to ensure the values are 
disseminated to students and staff.  
 
1.7 – This risk is ongoing and reflects the challenges of retaining and appointing high quality staff. There 
has been a recent situation where the College has struggled to appoint anyone to a new position and 
this continues to be the case.  
 
Mr Perry questioned as to how the College evaluates student feedback and wondered if a situation 
arose where a course was well received but not financially sustainable, would it be retired. The Principal 
informed the members that a range of qualitative and quantitative indicators are considered when 
reviewing the curriculum. Qualitative indicators include student surveys and quantitative indicators 
include the numbers of students recruited, pass rates and retention rates. Also, the College tends to 
look at trends over three years rather than just one. He also confirmed that the Executive Team does 
not retire courses lightly. 
 
Risk Area 2 : Services 
 
2.3 – This risk is in red as it is challenge, not just for NHC but for all UHI Partners. There are a number 
of initiatives in place to tackle this risk such as LEAN, which will train staff responsible for support 
systems with a view to making processes quicker and more efficient. The focus of this is to empower 
staff to evaluate processes themselves and this has been well received. This is an area that will be 
regularly reported on.  
 
Risk Area 3 : Research 
 
3.5 – This risk will continue to be prominent as the impacts of BREXIT are yet to be fully seen, however 
it will be closely monitored. The Director of the ERI commented that this risk area could possibly be 
changed to a “5” as the risk is known and ongoing but anticipates that some “safety ladders” may start 
to be produced.  
 
Risk Area 4 : Finances 
 
4.3 – This is the ongoing challenge to support NHC’s contribution to the Regional Outcome Agreement. 
 
4.4 – This risk also has a BREXIT dimension and commented that this was the last year for ESIF credit 
funding, which creates a challenge to address this. The Principal also commented that it was important 
to swiftly implement new arrangements to develop new sources of income. The Principal also 
commented in regards to the ALF that £1 Million has been transferred from the NHC Foundation to the 
Scottish Colleges Foundation and the College has been invited to submit applications for financial 
support. The Principal and the Director of Enterprise and Innovation will meet with the trustees on the 
26th of April.   
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4.5 – The Principal informed the Committee that there has been a positive development regarding this 
risk. The Scottish Funding Council has stated that there be an increase of £400,000 in regards to 
remoteness and rurality funding. This will likely result in an increased share coming to NHC from the 
existing funding that was offered.  
 
4.7 – The Principal commented that the challenges in relation to National Bargaining are large but as 
long as the Government and SFC are willing to give the additional funds that will be needed for this, it 
can be managed.  
 
Mr Sandison questioned if it would be appropriate for Board members to receive a copy of the paper 
outlining the funding that was being sought from the ALF. The Principal confirmed that this would be 
done.  
 
Risk Area 5 : Staffing  
 
5.4 – This relates to the difficulties that have been ongoing regarding staff appraisals and at the 
moment a new system is being developed to allow for a more robust process. 
 
5.7 – The Principal highlighted that work was being done at a local level to review negotiations with 
staff due to changes that have happened with National Bargaining. It is important to identify the needs 
of staff that need to be addressed locally.  
 
Risk Area 6 : Facilities 
 
6.5 – The Principal commented that in regards to GDPR the College needs to be particularly vigilant 
with the new arrangements coming into place in May.  
 
6.6 – The Principal commented that these issues would be covered in the summary of the Finance and 
General Purposes Committee minutes.  The Principal also added that a shared services solution would 
be sought amongst the partners in regards to the employment of a GDPR officer. Mr Kerr commented 
that at the previous Audit and Risk Management meeting it was highlighted whether the College would 
be compliant by May and the Principal confirmed that there was still work to be done but some advice 
from Moray College has been received and has helped NHC to progress. 
 
 

  ACTION: BoM0418/4 - The Principal to incorporate a way to capture the direction of movement of 
Risks within the Register.  
 
ACTION: BoM0418/5 - The Principal to Circulate a paper to members outlining the ALF funding 
applications.  
 

   
 8 Draft Committee Minutes 

 
  Human Resources Committee 14th March 2018  
  Ms Buttress informed the Board of various matters arising at the Human Resources Meeting. These 

include the LEAN Program and the 2 Promoted Lecturer posts that have required negotiation to identify 
their position on the pay scale. There were no additional comments made on the minutes.  
 

  Finance and General Purposes Committee 7th March 2018 

  Mr Birnie informed the Board that the two main issues arising from the meeting were the condition of 
the Dornoch Boilers and the report regarding how they had deteriorated. He also highlighted the UHI 
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helpdesk system, which Mr Finlayson explained to the Committee, would go a long way in preventing 
this type of problem arising again.  Mr Birnie also stated that one of the most important actions arising 
from the meeting regarded ensuring the College was fire safety compliant. The Director of Finance and 
Estates added that this was progressing with a consultant having gone round the College’s estate to 
assess what actions need to be carried out. Mr Rowantree questioned about the condition of the 
Dornoch Estate and if there was a risk to the public. The Principal clarified that where there was 
deterioration of the stonework at Burghfield house, there was no risk to public. The Director of Finance 
and Estates also added that a structural engineer will assess the stonework in the near future. He also 
updated the Board on the fact that the SFC has awarded Colleges with a backlog of maintenance 
support and for NHC at around £700,000. The Director of Finance and Estates is still awaiting guidance 
on what this can be spent on but in the next couple of months the Planning and Resource Group will 
look at prioritising how to use this.  
 

  Audit and Risk Management Committee 28th February 2018 
  Mr Kerr took the Committee through various matters in the minutes highlighting that the new Risk 

Register format had been approved and that while this Committee was presented with a paper for 
noting which outlined the condition of Burghfield’s boilers, the Committee left comments to be made 
by the Finance and General Purposes Committee. He also highlighted the concern on the volume of 
work the FOI requests, among other reports, causes for the College staff. Mr Rowantree asked whether 
it would be helpful if the Board Secretary contacted the Information Commissioner enquiring as to how 
smaller Colleges dealt with larger FOI requests. The Principal commented that due to the fact there 
was legal requirements on this there was little scope for lessening the burden on staff in matters such 
as these. The Principal added that he thought it would be helpful for Board members to see the volume 
of reports that staff must complete both on a regional and local level.   
 
ACTION: BoM0418/6 - The Principal to Circulate a paper to members outlining the volume of reports 
that staff within the College are required to complete.  
 
 

  Learning Teaching and Research Committee 21st March 2018 

   
Ms Mclean highlighted to the Board that at the recent meeting the Committee had discussed the 
Newton Room and the positive outcomes it is sure to have for NHC. Also she commented on the 
discussions around plastic waste and what the College was doing to prevent it. It was noted that 
Michelle Johnson will lead the NHS Highland working group and this should be added to the minutes.  
 
It was also confirmed that action points would be created regarding a meeting between Nicky Herd 
and The Director of the ERI and an action regarding progress on the NHS working group.  
 

 9 Chairman’s Report 
   
  Mr Sandison thanked Mr Perry for his attendance at the event.  

 
Kinsgmills Meeting 
Mr Perry updated the Committee on the recent Kinsgmills meeting he attended. The meeting was 
facilitated by a professional facilitator, John Sturrock. This involved discussions from the integration 
team regarding plans for moving ahead with the project. Mr Perry also noted a prominent issue raised 
which was if Principals of the incorporated Colleges should be more involved in the process. He felt 
that the impression was given that a Project Manager to lead the integration may take a number of 
months to get to grips with the plan and this was felt to be a concern. However he also felt that it was 
overall positive meeting allowing him to see the positives of the integration. 
 
UHI Integration Update 
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Mr Sandison notified the Committee that he was now the Chairman of the Integration Board.  He also 
thanked the Board for their support on the signing of the partnership agreement and for the feedback 
regarding ensuring the integration does not negatively impact local needs. Max Brown has been 
appointed Project Director and Mr Sandison felt that Mr Brown would be able to “hit the ground 
running” with the project as he has had relevant experience in the past. He will visit NHC on the 17th 
April. Mr Sandison also stated that the task now is to create an integration plan and this would need to 
be supported by each incorporated College’s Board. Mr Perry asked what the position would be of 
Colleges that do not sign up to the agreement. Mr Sandison explained that no College would be 
disadvantaged by not participating in the integration and would continue working with their own 
arrangements. Also there will be no barriers for any other College in UHI from joining at a later date.  
 
Board of Management Away Day 
Mr Sandison commented that in the past the Board has had positive events out with the Board 
meetings and feels it would be beneficial for the Boards to have a day to discuss not only any Board 
matters but also socialise as a Board. Ms Palmer, as a new member, felt it would be beneficial for this 
and Mr Sandison felt that perhaps that KPI’s and strategy could be a theme for the day. The Board 
Secretary will discuss this with Mr Sandison in the near future.  
 
 
Staff Conference 
Mr Sandison thanked the Principal for the invitation to last year’s Conference and commented that for 
this year it would be useful for Board members to attend again. 
 
Board Self-Assessment 
Mr Sandison urged Board members to complete the questionnaire as soon as possible.  
 
Board and Committee Membership 
Mr Sandison commented that there were two member vacancies on the Board but felt at this stage it 
was not a problem. The Principal commented that he was concerned that the Committee structure 
needs appropriate representation and that the Board should monitor how effectively it can achieve a 
quorum at each meeting. Mr Sandison also confirmed that in the past there was some confusion about 
the Audit and Finance Committee membership and pointed out that members can be on both as long 
as they are not the Chair of either. He invited members to contact the Board Secretary if they wanted 
to be on extra Committees or change Committees.  
 
Board Member Profiles 
Mr Sandison asked the Board to send their member profiles to the Secretary for inclusion on the NHC 
website.  
 
 

   
ACTION: BoM0418/7 – Board Secretary and MR Sandison to discuss the possibility of a BOM Away 
Day. 
 
ACTION: BoM0418/8 – Board Secretary to resend Self Evaluation to members who have still not 
completed this to do so by 13th April. 
 
ACTION: BoM0418/9 – Board Secretary to request that Members submit a short profile and picture 
of themselves for the College’s website.  
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 10 AOCB 

   

  Mr Sandison asked about an update for the Thurso accommodation plans but it was confirmed there 
were no updates as of yet. Mr Rowantree noted that he had attended the National Land Based Learner 
of the Year awards and a NHC Game Keeping student,, was the overall winner.  

   

   
There being no other business the meeting was closed at 18:04 
 

  Date of next Meeting: 20th June 2018, Dornoch Campus. 

   
   

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 
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Actions Arising from the Meeting of the 

Board of Management Meeting on Wednesday 4th April 2018 

 

 

Action Description Responsible Person 

BoM0418/1 The Principal to update the Committee on developments 

to acquiring City Region Deals funding for the new campus 

project.  

 

Principal 

BoM0418/2  The Principal and Executive Team will prepare and 

circulate an investigatory paper to the Board outlining the 

situation of the Wick building, summarising any tax 

offsets, SFC involvement, leasing opportunities and what 

the College could use the capital gains for. 

 

The Principal and 

Executive team 

BoM0418/3 Board Secretary and Mr Sandison to draft letter on behalf 

of Mr Graham Birnie accepting the invitation to join the 

University Foundation.  

 

Board Secretary and 

Mr Sandison 

BoM0418/4 The Principal to incorporate a way to capture the 

direction of movement of Risks within the Register. 

Principal 

BoM0418/5 The Principal to Circulate a paper to members outlining the 

ALF funding applications.  

 

Principal 

BoM0418/6 The Principal to Circulate a paper to members outlining the 

volume of reports that staff within the College are required 

to complete. 

Principal 

BoM0418/7 Board Secretary and Mr Sandison to discuss the possibility 

of a BOM Away Day. 

 

Board Secretary and 

Mr Sandison 
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BoM0418/8 Board Secretary to resend Self Evaluation to members who 

have still not completed this for completion by 13th April. 

Board Secretary 

BoM0418/9 Board Secretary to request that Members submit a short 

profile and picture of themselves for the College’s 

website.  

 

Board Secretary 
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Notes: 

 This document will be presented in its entirety to the Audit and Risk Management Committee 
at each of its meetings.  

 All pages showing change will be highlighted at each meeting of the Audit and Risk 
Management Committee. 

 Each Board committee with review the status of all risks owned by that committee 

 The Board of Management will be advised on current risk status in the reports from each 
committee meeting.   

 This document and the associated risk factors are residual risks once mitigating factors have 
been taken into consideration. 
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1 Introduction 

 

The Risk Register has been split into ‘Risk Areas’ based on the structure and contents of the NHC 

Strategic plan for 2018-20. Eash areas has been assigned to a  BOM Committee for the purposes 

of monitoring and review, as set out below.    

 

There is no ‘Risk Cluster’ specifically identified for the Audit and Risk Management Committee as 

the overall management of Risks are within this Committee’s Terms of Reference. 

 

At a strategic level, six risk areas are identified and the register has been formatted to clearly show 

firstly the allocation of risks areas to each committee and then the detail of the elements contained 

within each Risk, the mitigation measures applicable and proposed improvement actions. The 

template also indicates the likely direction in movement of the risk factor. 

 

Our Strategic Aim is : Board Committee 

 Risk Area 1: Curriculum. 

 

The College will refresh and grow its provision by continually 

improving established courses and introducing new programmes 

in response to the needs of our students and stakeholders 

 

 

 LT&R 

Risk Area 2 : Services 

  

The quality and reputation of our student services will 

help make us the student destination of choice 

 

LT&R 

 Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and will 

focus on meeting the key targets of the University of the 

Highlands & Islands 

 

 

 

LT&R 

 Risk Area 4: Finances. 

 

To improve our financial standing by securing new sources of 

income, making best use of our resources and by managing risk 

effectively 

 

F&GP 
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 Risk Area 5 : Staff. 

 

Failure to attract, retain and develop a workforce                

committed to our values and the achievement of our mission. 

 

 

 HR 

 Risk Area 6 : Facilities. 

 

We aim to provide safe and secure Facilities which will fully 

support our students and staff in achieving their goals 

 

 

 

 F&GP 

 

The rankings shown on the risk register range from one (1) to five (5) against each criteria of 

likelihood and impact  

 

 Low High 

Likelihood 1 5 

Impact 1 5 

Risk Factor/Residual Risk = Likelihood x Impact 

 

   

 

The risk factor will be classified as High, Medium or Low Risk 

 

(H) High 16 – 25  

   

(M) Medium 9 – 15  

   

(L) Low   1 – 8  
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2 Scoring 

 

Likelihood: 

 

5- Highly likely:  

 

4- Probable:  

  

3- Occasional:  

  

2- Remote:  

  

1- Unlikely:   

 

Impact 

 

5- Catastrophic: Catastrophic and unrecoverable damage to college    

   infrastructure /reputation/staff or student relations 

 

4- Critical:  Major damage or impact 

 

3- Serious:  Serious damage or impact 

 

2- Marginal:  Minor impact or outcome 

 

1- Negligible:  Minor, little consequence 

 

 

   

    5 

 

 

 

5 10 15 20 25 

4 8 12 16 20 

3 6 

 

9 12 15 
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    4 

 

 

 

    3 

 

 

 

    2 

 

 

 

    1 
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North Highland College Risk Register  2018/2019 

  

Board Committee 

 

Learning Teaching & 

Research (LTR) 
Risk Area: 1 Curriculum. 

The College will refresh and grow its provision by continually 

improving established courses and introducing new programmes in 

response to the needs of our students and stakeholders. 

 

Risk Owner(s): Director of Learning & Teaching  

Direction of Movement of 

Risk 

 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                                           Un-

mitigated Position                                Mitigated Position 

Elements of risk: Failure to; 

1.1 Utilise modern and innovative practices to grow and provide high QUALITY and ACCESSIBLE 

learning opportunities. 

1.2 Work with EMPLOYERS, partners and other stakeholders to ensure our courses meet 

economic needs locally and where appropriate regionally, nationally and internationally. 

1.3 Work with partners to create NEW OPPORTUNITIES for students from other geographical 

areas. 

1.4 Robustly review our curriculum using student feedback and established metrics to keep it 

relevant, of a high quality and financially SUSTAINABLE. 

1.5 Communicate our VALUES to staff and students. 

1.6 Meet the expectations of FUNDING agencies. 

1.7 APPOINT and RETAIN high quality staff. 

1.8 MAINTAIN or IMPROVE the College’s position on published Regional and National KPIs. 

Existing controls or other actions to manage risk: 

 DLT regular reports and updates to LT&R Committee. 

 Assistant Directors of L&T Group (ADG) meetings and curriculum planning, monitoring & review 
activities. 

 Principal/DLT/AD participation in UHI regional curriculum planning fora; PC, PPF, SMCT, 
Tertiary Working Groups, Quality Forum. 

 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 
Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board 
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 Curriculum staff industry engagement with key sector bodies. 

 Participation in Highland Council Schools liaison group planning. 

 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc. 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment reports. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed (3) 

Annual curriculum monitoring & review Dir L&T 2017/18 ongoing  

Membership of Caithness & Sutherland DYW 

Regional Board 

Principal Ongoing to Sep 

18. (Extension 

likely) 

 

Engagement in Highland Council Regional 

school/college link programme 

Dir L&T + AD CCA 2017/18 ongoing Area of Risk. 

2018/19 

Application 

levels down on 

2017/18. 

Stakeholder liaison/working groups (CNSRP, 

DSRL, DYW, NHS etc) 

Principal + Dir E&I + 

Dir L&T 

2018/18 ongoing 

(Review July 18) 

First meeting of 

NHC/NHS 

Working group 

on 17th May. 

NHC Representation on key UHI Partnership 

planning fora; PC, PPF, single policy working 

groups. 

Principal + Dir L&T 2017/18 ongoing NHC Principal 

appointed 

Chair of PPF 

from 1st May. 

Senior staff support to local HISA 

representatives and Learner Council 

operations. 

Principal +Dir L&T + 

Q&LE Co-ordinator 

2017/18 ongoing 

(Review July 18) 

 

Implementation of National Bargaining 

agreements for pay, terms and conditions for 

academic staff. 

Principal + HR 

Manager + Dir L&T 

2017/18 

ongoing.(Lecturer 

migration to 

national scales to 

by 2019 

Area of Risk 

2017/18 Pay 

Award still to 

be agreed.  

Annual course review discussions and action 

planning with Course Teams 

ADG Aug 2018  
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North Highland College Risk Register  2018/2019 

 

Board Committee 

 

Learning Teaching & 

Research (LTR) 
Risk Area 2 : Services 

  

The quality and reputation of our student services will 

help make us the student destination of choice. 

 

Risk Owner(s): Directors of L&T and E&I  

Direction of Movement of 

Risk 

 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               Un-

mitigated Position                   Mitigated Position 

Elements of risk: Failure to; 

  

2.1 Meet the NEEDS of our students during all stages of the learner journey. 

2.2 Work continuously with our students and stakeholders to make improvements in the 

QUALITY of the corporate life of the College and the overall student experience. 

2.3 Adopt modern business practices and work collaboratively with our Regional partners to 

ensure our services are EFFICIENT and sustainable. 

2.4 Communicate our VALUES to staff and students. 

2.5 Meet the expectations of our FUNDING agencies. 

2.6 APPOINT and RETAIN high quality staff. 

2.7 Ensure our decision-making on developing Services is COHERENT and well-informed 

 

Existing controls or other actions to manage risk: 
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 DLT/DEI regular reports and updates to LT&R Committee. 

 Service and support team operational plans. 

 Student Services Group (SSG) meetings and monitoring & review activities. 

 Joint meetings of ADG and SSG managers. 

 Service Managers participation at NHC Learner Council meetings  

 Service Managers membership of UHI regional communities of practice/single policy working 
groups, 

 NHC LEAN systems initiative and staff development programme. 
 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment & admissions reports 

 Monitoring of KPIs in Operational plans. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring. 
 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed () 

Annual service monitoring & reviews and 

operational planning.   

  

   

  

SSG 2017/18 ongoing 

(Review July 

2018) 

 

Engagement by service managers + staff  in 

arrangements for Highland Council Regional 

school/college link programme 

Dir L&T + AD CCA

  

2017/18 ongoing  

Service managers and staff supporting local 

DYW event planning and operations 

Dir L&T + Dir E&I 2017/18 ongoing  

NHC LEAN Systems Initiative HR Manager From April 18 Area of Risk 

Uncertainty 

over supply. 

Service managers and staff involvement in 

UHI single policy environment working groups. 

Principal+ Dir L&T From Jan 18 

onwards 

Good progress 

being made. 

Combined ADG and SSG group meetings 

involving student reps 

Dir L&T From Mar 18. Underway. 

Service managers and staff involvement in 

NHC Learner Council operations 

Dir L&T + Q&LE Co-

ordinator 

2017-18 ongoing. 

(Review Jul 18) 
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Implementation of National Bargaining 

outcomes for pay and job evaluation for 

academic staff. 

Principal+ HR 

Manager 

2017 – 2019 

ongoing 

Area of Risk. 

 2018/19 pay 

award 

negotiations in 

formal dispute. 
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North Highland College Risk Register  2018/2019 

  

Board Committee 

 

Learning Teaching & 

Research (LTR) 
Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and will focus on 

meeting the key targets of the University of the Highlands & Islands. 

 

Risk Owner(s): Director of the ERI.  

Direction of Movement of 

Risk 

 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               Un-

mitigated Position                   Mitigated Position 

Elements of risk: 

 

3.1 Failure to deliver EXCELLENCE in our environmental research. 

3.2 Failure to promote environmental research locally, nationally and internationally through a 

tailored programme of OUTREACH activities. 

3.3 Failure to increase the COMMERCIALISATION of our research and knowledge transfer activities. 

3.4 Failure to enhance our student experiences through RESEARCH-INFORMED TEACHING 

3.5 Failure to operate in a FINACIALLY SUSTAINABLE manner pre and post BREXIT 

 

Existing controls or other actions to manage risk: 

 ERI Strategic planning process and plan and submitted to L,T+R Committee (R1,2,3,4,5) 

 ERI Proposal Pipeline updated and submitted to F+GP Committee (R5) 

 UHI Research Excellence Strategy and Research Committee (R1) 

 Engagement with UHI Innovation Platforms (R3) 

 Staff Appraisals (R1,2,3,4,5) 

 UHI REF Managers Group (R1) 
 

Existing information or procedures indicating how well risk is being managed: 
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 ERI Strategic Planning Document (R1,2,3,4,5) 

 ERI Proposal Pipeline (R5) 

 UHI REF status review and REF results (R1) 

 HR Staff Appraisal process monitoring (R1,2,3,4,5) 

 UHI Research Strategy 2015 – 20 (R1 

 ERI REF log (R1) 

 PURE Research Database (R1) 
 

 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed () 

ERI Proposal Pipeline:  updated quarterly & 

submitted to F+GP Committee (R5) 

Director, ERI (or 

delegate), NHC 

Director of Finance 

Ongoing 

 

 

ERI Strategic planning – plan reviewed and 

revised  (R1,2,3,4,5) + submitted to L,T+R 

Committee 

Director, ERI,  

ERI Theme leaders 

Annually 

(April – May) 

 

Brexit – a. optimise EU funding opportunities 

prior to ‘Brexit’ b. watching-brief on post Brexit 

engagement with EU programmes (R5) 

 

UHI Dir. European & 

International 

Development, ERI 

Director,  

All ERI Staff 

 

Ongoing  

Ensure staff appraisal process is effective and 

employed (R1,2,3,4,5) 

 ERI line managers; 

All staff  

Appraisals May, 

Mid-term reviews 

November 

 

Apply for module leaderships in relevant 

subject areas as available, and ensure R-T 

embedded in delivery of modules secured (R4) 

ERI  Learning and 

Teaching leader, All 

Research Active 

Staff 

Opportunistic / 

ongoing 

 

Engagement with UHI Faculty Board (Science, 

Health and Engineering) and relevant UHI 

Subject Network Committees (R4) 

ERI  Learning and 

Teaching leader 

Ongoing  

Engagement with UHI  University Innovation 

Fund in priority areas (Water Quality, Energy; 

(R3) 

ERI Director, 

ERI theme leaders 

Ongoing to 

September 2018 

(and review) 

SCF support 

confirmed. 

Intellectual Property Policy embedded (R3) NHC Director of 

Enterprise and 

Innovation; NHC HR 

Manager 

September 2018 

? 
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Recognition and application of requisite 

(sector-relevant) terms and conditions for  

research active staff (R1,4,5) 

HR Manager, 

Director ERI, 

Principal NHC 

2018-19  

(REF timelines) 

 

REF co-ordinator identified with membership 

of UHI Research Committee (R1) 

REF co-ordinator, 

 

Ongoing to 2020  

ERI REF log and PURE research database 

updated (R1) 

REF co-ordinator, 

All research active 

staff 

Quarterly, 

ongoing 
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North Highland College Risk Register  2018/2019 

  

Board Committee 

 

Finance & General Purposes 

(F&GP) 
Risk Area: 4 Finances. 

 

To improve our financial standing by securing new sources of income, 

making best use of our resources and by managing risk effectively 

 

Risk Owner(s): Director of Finance and Estates 

Direction of Movement of 

Risk 

 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               Un-

mitigated Position                   Mitigated Position 

Elements of risk: Failure to; 

   

4.1 Work with our stakeholders to reduce our dependency on SFC core funding by increasing 

income from ALTERNATIVE sources. 

4.2 Play an active role in the development of distributed UHI SHARED SERVICES which deliver 

on improved user experience, operational coherence and financial efficiency. 

4.3 Secure the funding necessary to support our contributions to the H&I Regional Outcome 

Agreement (ROA). 

4.4 Plan for the loss of ESIF and other European funds resulting from the BREXIT decision. 

4.5 Secure the RURALITY & REMOTENESS funding necessary to sustain our distributed campus 

operations. 

4.6 Secure financial support for key projects from the Scottish Colleges Foundation (SCF). 

4.7 Influence, control and manage increased staff pay costs arising from NATIONAL 

BARGAINING. 

4.8 Achieve student recruitment TARGETS.  

4.9 React QUICKLY to new business opportunities. 

Existing controls or other actions to manage risk: 
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 Directors of Finance & Estates/Enterprise & Innovation regular reports and updates to F&GP 
Committee. 

 Regular monitoring of the College’s financial position by Planning & Resources Group (PRG). 

 Principal’s membership of UHI Partnership Council (PC) and UHI Funding Working Group. 

 Director of Finance & Estates membership of UHI Finance Directors Practitioner Group.   

 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 
Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board 

 Curriculum staff industry engagement with key sector bodies. 

 Participation in Highland Council Schools liaison group planning. 

 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc. 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment reports. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring. 
 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed (3) 

Implementation of NHC Marketing Plan 

2017/18 

Dir E&I 2017/18 ongoing 

Review Sept 18 

 

Stakeholder liaison/working groups (CNSRP, 

DSRL, DYW, NHS etc) 

Principal + Dir E&I + 

Dir L&T 

2017/18 ongoing  

Staff involvement in UHI single service 

development planning and implementation. 

Principal In accordance 

with IB 

requirements 

 

Regular financial monitoring reports to PRG Dir F&E 2017/18 ongoing  

UHI Funding Working group recommendations 

on new FE funding model 

Principal FERB meeting in 

May 18 

Area of Risk. 

Currently not 

agreed by 

FERB. 

Submission of applications for key project 

funding support to SCF 

Dir E&I By 6th April 18 Completed. 

Four 

applications 

approved for 

support. 

Meeting with SCF Trustees Principal + Dir E&I April 18 Completed. 
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Financial modelling of National Bargaining pay 

awards 

Dir F&E + HR 

Manager 

2017/18 ongoing  

Planning and monitoring of student recruitment 

against FE and HE Targets 

Dir L&T 2017/18 ongoing FE Target 

projected to be 

achieved.. 

HE Target 

exceeded. 

Implementation of support arrangements to 

help stimulate new business development 

Principal + Dir E&I June 18 Underway. 

ALF support 

confirmed. 
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North Highland College Risk Register  2017/2018  Board Committee 

 

Human Resources (HR) 

Risk Area 5 : Staff. 

 

Failure to attract, retain and develop a workforce                committed to 

our values and the achievement of our mission. 

 

Risk Owner(s): Principal + HR Manager  

Direction of Movement of 

Risk 

 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                                 Un-

mitigated Position                   Mitigated Position 

Elements of risk: Failure to; 

5.1 Be INNOVATIVE in our recruitment practices to attract new talent into the College and the 

North Highland area. 

5.2 INVEST in the retention of our staff by providing a challenging and supportive working 

environment. 

5.3 EMPOWER our staff to be creative and enterprising in their work practices. 

5.4 Enable our staff to DEVELOP professionally in meeting the needs of a modern tertiary 

education sector through effective and comprehensive staff appraisal and performance 

management arrangements. 

5.5 Support staff in their aspirations to become FUTURE leaders. 

5.6 ENGAGE and consult effectively with staff in our decision making. 

5.7 Secure EFFECTIVE industrial relations nationally and locally. 

5.8 COMPLY with relevant statutory regulations. 

5.9 Communicate our VALUES to our staff. 

5.10 Maintain an effective COMMUNICATIONS strategy. 

5.11 Plan and prepare for the absence of KEY POST HOLDERS. 

Existing controls or other actions to manage risk: 
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 Staffing policies and processes monitored by senior managers and HR office staff. 

 Annual staffing reviews completed as part of the College Budget Management and Curriculum 
Review processes. 

 Annual staff performance appraisals featuring objective setting and reviews. 

 College Reward & Recognition scheme 

 College staff development programme and related activities, eg staff conferences. 

 Consultation with managers and through them with their teams at team meetings. 

 Formal feedback from HISA Representatives and the Learner Council. 

 Principal’s all-staff updates. 

 College representation on Colleges Scotland strategic fora including the College Principals 
Group and Employers Association. 

 Operation and development of the college’s local formal liaison arrangements with Trade 
Unions.  

 

Existing information or procedures indicating how well risk is being managed: 

 HR Manager’s reports to PRG and HR Committee. 

 Staff and student surveys. 

 Board remuneration committee papers. 

 Monitoring of operational plans. 
 Feedback from teams through their managers to ADG, SSG and PRG. 
Informal and formal feedback through students, course team reports and steering groups. 

 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed (3) 

Use of new Recruit North Highlands talent 

attraction portal. 

HR Manager 2018/19 ongoing  

Review of organisational structures to create 

new leadership roles and opportunities   

PRG 2018/19 ongoing  

Revision of NHC Appraisal policy & procedure HR Manager Sept 2018  

NHC Team Leader staff development & 

training initiative 

HR Manager 2018/19 ongoing Underway. 

Appointment of new promoted lecturers Dir L&T Aug 2018 Promoted 

lecturer post 

interview – 

May 2018. 

Implementation of revised management team 

structures and terms of reference 

Principal Aug 2018 Completed. 
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Colleges Scotland Employers Association 

membership and representation  

Principal + HR 

Manager 

2018/19 ongoing  

Agreement and implementation of revised 

local TU consultative and negotiating 

arrangements 

HR Manager July 2018  
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North Highland College Risk Register  2018/2019 

  

Board Committee 

 

Finance & General Purposes 

Committee (F&GP). 
Risk Area 6 : Facilities. 

We aim to provide safe and secure Facilities which will fully support 

our students and staff in achieving their goals. 

Risk Owner(s):  

Direction of Movement of 

Risk 

 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               Un-

mitigated Position                   Mitigated Position 

Elements of risk: Failure to; 

  

6.1 Provide a high quality MODERN estate fit for 21st century learning, teaching and research. 

6.2 Provide a accessible, secure, safe and sustainable Estate which is COMPLANT with relevant 

statutory regulations. 

6.3 Maintain an accurate and up-to-date ASSET REGISTER. 

6.4 Ensure our ICT equipment is up-to-date and fit-for-purpose. 

6.5 Ensure institutional, personal and sensitive DATA and/or SERVICES are not disrupted, 

corrupted, lost, stolen or misused through the actions of internal/external individuals or 

agencies. 

6.6 Secure sufficient funds to cover the capital MAINTENANCE needs of the College. 

Existing controls or other actions to manage risk: 

 UHI Partnership Estates Strategy 

 NHC Estates Strategy & campus development plans. 

 NHC Carbon Management plan. 

 NHC Health & Safety Committee and Fire Safety Committee planning, monitoring & review.. 

 Appointment of specialist Facilities/H&S management support personnel. 

 UHI/College Library & Information Services Strategy. 

 UHI Data Security Policy and IT Security Group membership. 

 UHI /NHC ICT Acceptable Use policy 

 NHC Leaner Council; action plans. 
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 NHC ICT Users Group 

Existing information or procedures indicating how well risk is being managed: 

 UHI Estates prioritisation reports and listings. 

 Reports to stakeholders on campus development planning. 

 Directors’ reports to PRG and F&GP committee. 

 SFC Estates condition surveys. 

 Internal Audit reports to A&RM committee. 

 Leaner Council updates. 

 NHC Budget monitoring. 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed () 

Planning and preparation for the introduction 

of the new GDPR legislative requirements. 

PRG May 2018 Area of Risk. 

Project 

slippage. 

Learner Council involvement in Estates 

development planning 

Dir L&T and Q&LE 

Co-ordinator 

Ongoing 2018/19  

NHC ICT Support staff engagement in UHI 

data security and management training. 

Dir E&I Ongoing 2018/19  

NHC Easter Ross campus development plan 

implementation  

PRG Projected 

completion Sept 

2018 

Project funding 

confirmed from 

SCF. 

NHC Dornoch campus development plan 

implementation 

PRG Projected 

completion Sept 

2019 

Project funding 

confirmed from 

SCF. 

NHC Thurso campus development plan 

implementation 

PRG TBC 

(Funding 

permitting) 

 

Caithness Newton Room development PRG Projected 

completion Sept 

2018 

Planning & 

design 

meetings held. 

Formation and operation of new NHC Fire 

Safety Committee 

Dir F&E April 2018 Initial meeting 

scheduled for 

4th June. 
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ASSIGNATION OF ARGYLL COLLEGE TO THE REGIONAL 

STRATEGIC BODY FOR THE HIGHLANDS AND ISLANDS, THE 

UNIVERSITY OF THE HIGHLANDS AND ISLANDS (UHI) 

CONSULTATION PAPER SECTION 1: INTRODUCTION  

1.1  The college sector was restructured in 2014 along regional lines, creating 13 regions; in the 

three multi-college regions colleges were assigned to a Regional Strategic Body (RSB). The RSB is 

responsible for securing provision of fundable further and higher education in its region. Therefore 

Argyll College, which is located within the Highlands and Islands region, should be assigned to the 

RSB for that region (the University of the Highlands and Islands) to ensure appropriate accountability 

across the region.  

1.2      On 1 August 2014 UHI was designated the RSB for the Highlands and Islands, and those 

colleges in the region that were already listed on Schedule 2 of the Further and Higher Education 

(Scotland) Act 2005 (i.e. colleges directly funded by SFC) were assigned to UHI. From that date, UHI 

assumed all of the responsibilities of RSB for the region, other than the direct funding of assigned 

colleges, which transferred from SFC in April 2015.   

1.3      Argyll College was not listed on Schedule 2, therefore it could not be assigned. In order to 

assign Argyll College to UHI, the legislation stipulates that the Scottish Funding Council (SFC) can 

propose or approve assignation, only after considering the College’s compliance with the criteria set 

out in section 7(2) of the 2005 Act (the ‘fundable body criteria’)  

1.4  Whilst the college is unassigned it is currently funded through North Highland  

College; North Highland College contracts with Argyll College for the provision of SFC-funded activity 

in the Argyll region. North Highland College is assigned to the regional strategic body University 

Highland and Islands (UHI).   

  

SECTION 2: BACKGROUND ON ARGYLL COLLEGE  

2.1  Argyll College is one of the smaller colleges in Scotland, providing tertiary education to meet 

the needs of learners, communities and businesses across one of the most geographically 

fragmented areas of Scotland. It’s 16 sites cover a population of approximately 88,000 people.   

2.2  A study into local skills needs was commissioned by The Local Council, Highlands and Island 

Enterprise, Skills Development Scotland and UHI. The report placed the college at the centre of the 

development of the region.   

  

  

  

SECTION 3: SFC ASSESSMENT  

3.1   In order to assess the robustness of the governance and financial management at the 

College, the SFC asked the Council’s Further Education Development (FED) group and Education 
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Scotland to provide us with evidence by which we could assess the College against the fundable 

body criteria.. All recommendations for improvement have now been met.   

  

3.2   The SFC Council Board considered a paper in September 2017 which recommended that Argyll 

College is assigned to UHI following confirmation that all outstanding matters have been addressed. 

The paper sets out the Council executive’s assessment of governance arrangements at Argyll College 

with a view to the College being granted assigned college status. The paper also includes a table of 

criteria which the Council must consider in relation to approving additions to the list of fundable 

bodies, or before recommending assignation of a college to its Regional Strategic Body. The table 

includes sources which evidence the institution’s preparedness for this. The board paper is available 

online and you can read it at:  

   

http://www.sfc.ac.uk/web/FILES/councilpapers_22092017/SFC17_80_Confirmation_ 

of_assigned_college_status_Argyll_College.pdf  

3.3  UHI’s internal audit service carried out a review of the College’s governance 
structures and processes against the Code of Good Governance. UHI has confirmed that 
apart from one matter that will be addressed when the College is assigned to UHI, and 
another that will be addressed as part of the completion of the College’s annual accounts 
later this year, the College is compliant with the Code.  

Education Scotland Review  

3.4  Until the college is assigned, North Highland College UHI retains overall responsibility for the 

quality assurance of SFC funded provision delivered by Argyll College.  Over a number of years 

responsibility for aspects of quality management has been devolved to the college following the 

development of it’s own policies and procedures.   

3.5  Following an annual engagement visit conducted by Education Scotland, feedback was 

provided to the college on 3rd March 2016 with SMT, Chair of Board of Management and the 

Outcome Agreement Manager in attendance. Education  

Scotland has no major concerns regarding the quality of provision within the college. They felt 

significant progress had been made and worked with the college throughout the following year.     

Ministerial powers to remove board members   

3.6  Ministers have the power to remove any or all members of a college board (other than the 

principal) where mismanagement by boards is determined under Section 7 of the Post-16 Education 

(Scotland) Act 2013.  

3.7  This removal process includes consultation of the council and giving notice of exercising this 

power of removal. Therefore Ministers do not currently have the power to remove Argyll college 

board members where they consider the college is not being governed effectively.  

SECTION 4: CONSULTATION ON THE ASSIGNATION OF ARGYLL 

COLLEGE  

4.1  This consultation paper takes forward,  Section 7C of the 2005 Act which sets out the 

requirements in relation to assignation of colleges that are not fundable bodies:  

http://www.sfc.ac.uk/web/FILES/councilpapers_22092017/SFC17_80_Confirmation_of_assigned_college_status_Argyll_College.pdf
http://www.sfc.ac.uk/web/FILES/councilpapers_22092017/SFC17_80_Confirmation_of_assigned_college_status_Argyll_College.pdf
http://www.sfc.ac.uk/web/FILES/councilpapers_22092017/SFC17_80_Confirmation_of_assigned_college_status_Argyll_College.pdf
http://www.sfc.ac.uk/web/FILES/councilpapers_22092017/SFC17_80_Confirmation_of_assigned_college_status_Argyll_College.pdf
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 “(1)  The Scottish Ministers may by order assign colleges of further education to a regional strategic 

body.  

(2)   An order may assign a college which is not, immediately before the order is made, either—  

(a) a fundable post-16 education body; or  

(b) assigned to another regional strategic body,  

•  only if the Council has proposed, or has approved, the assignation.   

(3)   For the purposes of considering whether or not to propose or approve any assignation under 

subsection (2), the Council must have regard to the desirability of ensuring that the college 

concerned is a body for which there are suitable provisions, procedures and arrangements of the 

type described by or under section 7(2).”  

In coming to a decision on whether to recommend the College’s assignation to UHI we have 

considered the College’s compliance with:  

(a) the fundable body criteria (i.e. the criteria set out in section 7(2) of the 2005 Act); and   

(b) the Code of Good Governance for Scotland’s Colleges (in respect of the first criterion, which 

is “suitable … provision in relation to the governance and management of the body”).  

4.2 This consultation paper seeks comments on the proposed assignation of Argyll 

College  

4.3 A list of consultees is at Annex A.  

  

4.4 Consultation is an essential part of the policy making process.  It gives us the 

opportunity to get your opinion and expertise on a proposed area of work.  You can 

find all Scottish Government forthcoming, open and closed consultations online at 

https://consult.scotland.gov.uk/  

  

4.5 Each consultation details the issues under consideration, as well as a way for you to 

give us your views, either online, by email or by post.  After a consultation is closed 

we publish all responses where we have been given permission to do so.  

  

4.6 Responses are analysed and used as part of the policy making process, along with a 

range of other available information and evidence.  Responses to this consultation 

will help to inform possible changes to legislation.    

  

  

Proposed timeline  

4.7 If the assignation proceeds it is expected that provisions will  be in force by the end 

of 2018.   

  

https://consult.scotland.gov.uk/
https://consult.scotland.gov.uk/
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Deadline  

4.8  The consultation was published on 28th May 2018 and closes at midnight on 25th June 

2018.  

How to Respond  
  

4.9  You can respond to this consultation online, by email, or by post.  

  

Respond Online  
  

4.10 To respond online please use the Scottish Government’s Consultation Hub.   

You can save and return to your response at any time while the consultation is open.  But please 

ensure that your response is submitted before the consultation closes at midnight on 25th June 

2018.  You will automatically be emailed a copy of your response after you submit it.   

  

 4.11 If you choose this method you will be directed to complete the Respondent Information Form.  

The Respondent Information Form lets us know how you wish your response to be handled, and in 

particular whether you are happy for your response to be made public.    

  

Other Ways to Respond  
  

4.12 If you prefer you can also submit a written response in hard copy to:  

  

Julia McAteer  

Colleges, Young Workforce and SFC Sponsorship Division  

Scottish Government  

6th Floor, Atlantic Quay  

150 Broomielaw  

Glasgow G2 8LU  

  

Or, by email to ScotGov_Colleges_Mailbox@gov.scot  

  

4.13 If you would like to submit your response by email or by post, please ensure that you complete 
the Respondent Information Form provided at Annex B and attach it alongside your response.  The 
Respondent Information Form lets us know how you wish your response to be handled, and in 
particular whether you are happy for your response to be made public.    
  

  
  
  

https://consult.scotland.gov.uk/
https://consult.scotland.gov.uk/
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Next Steps   
  

4.14 After the consultation has closed we will analyse all the responses received and use 
your feedback to help inform the development of the Assignation of Argyll College.  Where 
permission has been given, we will make all responses available to the public at 
https://consult.scotland.gov.uk/.  The responses to the consultation and analysis will be 
published following the consideration of the responses received.  
  

Enquiries and complaints  
  

4.15 If you have a query about the consultation process, or a complaint about how this consultation 
has been conducted you can send your query by email to Julia.mcateer@gov.scot, or by hard copy 
to:  
  

Julia McAteer  

Colleges, Young Workforce and SFC Sponsorship Division  

6th Floor, Atlantic Quay  

150 Broomielaw  

Glasgow G2 8LU  

  

References in this consultation paper  

  

• “the 2005 Act” is the Further and Higher Education (Scotland) Act 2005.  

  

References to Acts are to the Acts as amended, including by the Post-16 Education (Scotland) Act 

2013 (“the 2013 Act”).  

• A “regional strategic body” is a body listed in schedule 2A to the 2005 Act.  The functions 
of a regional strategic body include appointing the chair and non-executive board 
members of assigned incorporated colleges.  

• An “assigned incorporated college board” is the board of management of an incorporated 
college assigned to a regional strategic body by order under section 7C(1) of the 2005 Act.  

  

SECTION 5: POSSIBLE ASSIGNATION OF ARGYLL COLLEGE TO 

THE REGIONAL STRATEGIC BODY FOR THE HIGHLANDS AND 

ISLANDS, THE UNIVERSITY OF THE HIGHLANDS AND ISLANDS 

(UHI)  

  

  

    

Q1. Should Argyll College be assigned to the Regional Strategic Body for the 

Highlands and Islands, the University of the Highlands and Islands (UHI)?  

Yes/No (closed question)  

https://consult.scotland.gov.uk/
https://consult.scotland.gov.uk/
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Q2. Do you have any  comments on Ministers’ plans to assign the following college to 

the following regional strategic body for the Highlands and Islands.  

  

EQUALITY IMPACT   

  

Q3. We would welcome comments on whether this matter may raise any equalities 

issues that require to be addressed with respect to age, disability, gender 

reassignment, pregnancy and maternity, race, religion or belief, sex or sexual 

orientation.  

  

  

    

ANNEX A   

CONSULTEES  
  

University of Highlands and Islands (Regional Strategic Body)  

Argyll College Inverness 

College  

Lews Castle College  

Moray College  

North Highland College  

Orkney College  

Perth College  

Shetland College  

West Highland College  

GMB  

UNISON  

Unite the Union  

Educational Institute of Scotland  

National Union of Students Scotland  

Argyll College Students Association Inverness College 

Students Association  

Lews Castle College Students Association  

Moray College Students Association  

North Highland College Students Association  

Orkney College Students Association  

Perth College Students Association  

Shetland College Students Association  

West Highland College Students Association Highlands and 

Islands Students’ Association  

Scottish Funding Council Argyll and 

Bute Council Orkney Islands Council  

Shetland islands Council  

Perth and Kinross Council  

Moray Council  
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Comhairle nan Eilean Siar  

The Highland Council  

Office of the Scottish Charity Regulator  

Colleges Scotland  

Highlands and Islands Enterprise  

Scottish Parliament’s Education and Culture Committee  
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Board of Management  Committee 

Title: 
 

Cyber Essentials Plus   

Meeting and date: BoM - June 2018 

Author: 
 

Debbie Murray, Director of Enterprise and Innovation  

Link to Strategic Plan: 
 

Yes – ensures a robust IT infrastructure 

  

Resource implications: Yes 
If yes, please specify: 

 IT Support staff 

Risk assessment: Yes If yes, please specify: 
Financial: Yes 
Operational: Yes 
Organisational: Yes 

Equality and Diversity 
Issues: 

N/A 

Status – Confidential / Non 
Confidential 

Non-Confidential 

Freedom of Information 
Can this paper be included 
in “open” business 

Yes  

If a paper should not be included within “open” business, please highlight below the reason. 
 

Its disclosure would substantially 
prejudice a programme of research 
(S27) 

☐ 
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30) 

☐ 

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33) 

☐ 
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐ 

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐ 

Other (Please give further details) 
 ☐ 

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.) 

 

 

Recommendation(s):  

That members note the commitment and progress made by North Highland College in achieving Cyber 

Essentials Plus certification 

Purpose of report:  

Response to Action from most recent A&RM Committee  
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Cyber Essentials Project  

The University partnership is undertaking a Cyber Essential project at the request of the Scottish 

Government, this project is an across partnership project with all partners contributing. 

There are two achievable outcomes of this project, Cyber Essentials and Cyber Essentials plus.  The 

Regional ICT Project Board, of which the Director of Enterprise and Innovation is a member, have 

agreed that all partners will work towards achieving Cyber Essentials plus.  

Achievement of Cyber Essentials plus will ensure all partners have the following security controls; 

secure configuration, firewalls, access controls, patch management, malware protection, as well as 

an internal network vulnerability scan and an on-site assessment to thoroughly check whether the 

solutions we put in place comply with requirements.  

The benefits of holding Cyber Essentials plus certification include:  

 Enhanced business reputation; 

 Protection against the majority of cyber-attacks; 

 Proof for your customers and suppliers that you take the security of their information 

seriously; 

 Demonstrates security and helps secure the supply chain 

 

A consultant was appointed to assist with the project and provided support to partners to complete 

questionnaire evidence for their particular sites.  Drew Guttridge has been nominated the contact 

for North Highland College and has submitted all evidence that was requested by the end of April.  

The evidence was reviewed and partners are being asked to provide further information on issues 

such as:  

 The removal of Administrator rights from all standard users. 

 The removal of internet and email access from all Admin accounts 

 Deployed Software asset list, each partner must list all deployed software by version number 

and quantity of licenses. 

 Patch management, each partner is to ensure that all Critical and High vulnerabilities are 

patched within 14 days of a patch being available. 

 

All outstanding actions will be complete by 26th June and at this point, the Scottish Government 

require notice from the partnership as to whether it will apply for Cyber Essentials of Cyber 

Essentials Plus.  The project will complete by October 2018.   

 

We are already seeing evidence of suppliers requesting evidence of working towards or achievement 

of Cyber Essentials certification.  
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North Highland College UHI Board of Management Schedule of Meetings 

Session 2018 - 2019 

 

MEETING DAY TIME 

Audit & Risk Management Committee 
 
21st August 2018 
28th November 2018 (Joint with Finance & GP) 
27th February 2019 
22rd May 2019 
 

Wednesday 
 
 

16:00 – 18:00 
 
 
13:00 – 16:00 (Lunch 13:00 – 14:00) 

Finance & General Purposes Committee 
 
29th August 2018 
28th November 2017 
28th November 2018 (Joint with Audit) 
6th March 2019 
29th May 2019 
 

Wednesday 
 
 
 
 
 

16:00 – 18:00 
 
 
12:00 – 13:00 (Lunch 13:00 – 14:00) 
14:00 – 16:00 

Human Resources Committee 
 
5th September 2018 
21nd November 2018 
13th March 2019 
15th May 2019 
 

Wednesday 
 
 

16:00 – 18:00 
 

Learning, Teaching & Research Committee 
 
12th September 2018 
5th December 2018 
20st March 2019 
5th June 2019 
 

Wednesday 
 
 

16:00 – 18:00 
 
 
 

Board of Management Meetings 
 
26th September 2018 –  
12th December 2018 –  
3th April 2019 –  
19th June 2019 –  
 

Wednesday 
 
 

16:00 – 18:30 
 

 

Remuneration Committee 
5th September 2018 
 

Wednesday 14:00 – 15:30 

Board of Management Events /Seminars 
Self-Evaluation Exercise 
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All Staff Conference – TBC August 2018 
Strategy Day – TBC 2018 
 



BoM0618/10 
 

13 
 

BOARD EFFECTIVENESS REVIEW ACTION PLAN 

 

Task Deadline for 

Implementation 

Person(s) 

responsible 

Status 

1. Strategic Leadership    

A. The Chair will document the process (with timetable) for the 

development, approval and monitoring of the College’s 

Strategic Plan which will include an early, substantive and 

ongoing input from the Board 

 

31 March 2017 

 

Chair 

 

 Complete. 

B. In advance of the Strategic Planning workshop, the Chair and 

Principal will draft a document setting out the context within 

which the College is developing the Strategic Plan including the 

Regional Outcome Agreement 

 

5 April 2017 

 

Chair and Principal 

 

 

 Complete. 

C. As part of the Strategic Plan process, the Board will: 

 

 Refresh the Vision 

 

 Develop SMART performance measures which will form 

the basis of performance reporting to the Board and 

facilitate constructive challenge and scrutiny at Board 

meetings 

May 2017 

 

Whole Board 

 

 

 

 Complete. 

 

 In progress. 
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 Revise the Risk Register 

 

 

 Complete 

2. Board and Agenda Papers    

A. The Chair will meet the Board Secretary four weeks before 

every Board meeting to draw up the agenda.  A review of 

progress against the Strategic Plan and achievement of KPIs will 

be on the agenda of each quarterly Board meeting. 

 

31 March 2017 (and 

ongoing) 

 

 

Chair and Board 

Secretary 

 

 

B. The Chair will provide a briefing at each Board meeting on 

key strategic issues.  This will include feedback on meetings 

attended by the Chair with key strategic partners including UHI 

 

5 April 2017 

 

Chair 

 

 Done 

C. A small task and finish group will investigate the case for 

adopting a paperless meetings management system and report 

to the next Board meeting on their findings 

 

5 April 2017 

 

Ryan Gow and Lisa 

Buchanan 

 

 Done 

 

D. Papers should be shorter and more tailored to the Board’s 

role.  Where possible, all Board papers should have an 

Executive Summary with a link to a fuller report 

21 June 2017 SMT/Board Secretary  Done 

3. Board engagement with staff and students 
 

   

A. The Board Secretary will draw up a schedule of Board 

meetings for the next 18 months with venues rotated across 

the College’s network of campuses.  The Board will use these 

meetings as an opportunity to meet College staff, host events 

5 April 2017 

 

Board Secretary, Chair, 

Principal 

 

 Has been done for 12 months 
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for stakeholders in the region and/or have whole Board 

development events, including informal time to build up the 

Board as a team 

B. The Board will set up two task and finish groups to explore 

how the Board can (1) engage more fully with students across 

the College network and (2) be more visible and relevant to 

College staff.  Both groups will report to the June Board 

meeting with their recommendations 

 

21 June 2017 

 

Lisa Buchanan/Ryan 

Gow/ David 

Olds/Amanda Buttress 

 

 

C. The Board will provide mentoring and other tailored support 

to Staff and Student Representatives appointed to the Board 

 

Ongoing Board Secretary and 

Chair 

 

4. Induction of Board Members 
 

   

The Board Secretary and Principal will review the current 

induction process for Board Members and revise/enhance as 

appropriate.   This new comprehensive induction process for 

Board Members will consist of four key elements: 

 

 A comprehensive induction pack with key 

documentation 

 

 A thorough induction into the ‘business’ of North 

Highland College with Board Members meeting 

Executive Directors and key staff 

 

 High quality training on the roles and responsibilities of 

Board Members, including their legal duties as directors 

and trustees 

21 June 2017 Board Secretary, 

Principal and Chair 

 

 

 

 

 

 This has been done and is supplied to 

new members. 

 

 

 

 

 

 New members are invited to BoM 

training events at Inverness College.  
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 Relevant and practical training on the Code of Conduct for 

Board Members.  Board Members will sign the Code of Conduct 

upon appointment 

 

 

 New members are required to sign the 

code of Conduct. 

 

   5. Clarity of Roles    

The Board Secretary and the Director of Finance and Estates 

will bring a revised Scheme of Delegation to the Audit 

Committee and the Board for review and approval 

 

21 June 2017 Board Secretary/Director 

of Finance and Estates 

 This had been done. 

 6. Performance appraisal of Board Members 
 

   

A small task and finish group will develop a comprehensive and 

bespoke performance appraisal system for Board Members.  

This will build in an expectation that Board Members will 

provide a constructive challenge function 

 

21 June 2017 Chair  Ongoing 

7. Review of Committee effectiveness 
 

   

Each Committee will undertake a review of its own 

effectiveness which will include a review of its Terms of 

Reference and the information needs of the Committee 

 

 

30 September 

 

Chair of the Board and 

Committee Chairs 

 

 Terms of Reference have all been 

reviewed and Updated as of September 

2017.  

In the longer term, the Board will undertake a fundamental 

review of its Committee structure 

March 2018 Whole Board  
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