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For how long must the paper be withheld? 

(Express as either the time which needs to pass 

or a condition which needs to be met.) 

 

 

Recommendation(s) 

 

That the committee review and endorse the Evaluative Report and Enhancement Plan (EREP) as 

recommended by Learning, Teaching and Research committee. 

 

Purpose of report 

 

To provide the Board of Management with assurance that the college is meeting its requirements regarding 

the new SFC quality arrangements and give it confidence in the college’s arrangements for assuring and 

enhancing the quality of the student experience. 

 

Background 

 

All colleges are required to produce an annual evaluative report and enhancement plan for SFC and Education 

Scotland by 31st October in accordance with the new SFC quality arrangements for Scotland’s colleges and 

the new quality framework How Good is Our College.  This is the first year of implementation of the new 

arrangements. No grades will be published although discussion around grades took place with HMIe. 

 
New SFC quality arrangements link:- 
https://education.gov.scot/improvement/Documents/frwk18-arrangements-scotlands-colleges161216.pdf    
The quality framework, How Good is Our College link:- 
https://education.gov.scot/improvement/Pages/frwk18-hgiocollege.aspx 
 

Current Situation 

 

 The Principal and Director of Learning and Teaching met with 2 Education Scotland HMIes, including 

the college HMIe and the Highlands and Islands SFC Regional Outcome Manager on 18th October for 

a pre endorsement meeting to review the college’s first draft of the Evaluative Report and 

Enhancement Plan (EREP).   

 The college completed the 2nd draft of the EREP, taking account of the feedback from the pre-

endorsement meeting. 

 Final draft EREP submitted by college to SFC and Education Scotland on 31st October 2017. 

 Education Scotland and SFC reviewed and moderated all 27 college reports and agreed follow-up 

actions and recommendations to be presented to colleges at the formal EREP endorsement meeting. 

 The Principal and Director of Learning and Teaching met with 2 Education Scotland HMIes, including 

the college HMIe, at the formal EREP endorsement meeting on 24th November.  The Chair of the 

meeting confirmed that the SFC and Education Scotland approved the ER and EP with no need for 

the college to make adjustments or provide further exemplification.   

 The college HMIe, Andrew Brawley will present the report and plan to the Board on 13th December, 

2017, prior to the EREP being published.    

https://education.gov.scot/improvement/Documents/frwk18-arrangements-scotlands-colleges161216.pdf
https://education.gov.scot/improvement/Pages/frwk18-hgiocollege.aspx
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Section 1 – The College Operating Context 

Each year, North Highland College UHI enrols around 2,500 students across campuses on the 
northern Scottish mainland.  With a population of around 60,000 people and forming a large part of 
the Highland Council area, the North Highland territory is based upon the parliamentary 
constituency of Caithness, Sutherland & Easter Ross.   Whilst firmly and proudly imbued in Highland 
culture and heritage, the three sub-areas of Caithness, Sutherland and Easter/Mid Ross feature a 
number of geographical, economic and demographic contrasts. The remoteness and dispersed 
nature of the population in the North Highlands presents some significant logistical and 
organisational challenges for the College and its students. The College currently employs over 80 
Full-Time Equivalent (FTE) Teaching staff, over 20 FTE Research staff and 68 FTE Support staff. 
 
College management and development planning are set in the context of the Board of 
Management’s Strategic plan 2017 – 20 which features the following vision for the College; 
 
“The North Highland College will be an active and committed academic partner of the University of 
the Highlands and Islands, the United Kingdom’s leading integrated university. We will be 
recognised for the quality of our students’ experience and for their achievement. Our reputation will 
be built upon an innovative approach to tertiary learning and teaching and our distinctive research 
and curriculum, enriched by the people, natural environment and culture and heritage of the north 
Highlands. Whilst our primary focus will be on meeting the needs of our local area, we will also 
extend our reach regionally, nationally and internationally in areas of key strength and specialism.” 
 
The College’s main campus in Thurso is the administrative hub for our operations.  The campus is 
the home to our Engineering, Technology & Energy Centre (ETEC) and the Centre for Energy & the 
Environment (CfEE). Also in Thurso is the Environmental Research Institute (ERI) which makes a 
major contribution to the scientific research capability of the University of the Highlands & Islands.  
Located nearby to the west of Thurso is the college’s Centre for Rural Studies; the home for our 
Land based staff and students.  The college has a Golf Education centre and a Hospitality & 
Tourism training campus in Dornoch, although plans are currently being progressed to co-locate all 
activities on a single site. Our southernmost campus is Tern House, located in Alness, where we 
provide courses in the Performing Arts and Care & Education disciplines.  
 
Overall, our biggest subject areas of provision are currently Agriculture & Land Use, Engineering & 
Construction, Health & Social Care and Food Technology & Catering. 
 
In accordance with the terms of the Post 16 Education (Scotland) Act 2013, North Highland College 
UHI has been assigned to the Regional Strategic Body (RSB) for Further Education in the 
Highlands & Islands; the UHI Court.  The College is a committed regional partner and NHC staff 
actively contribute to the development and implementation of collaborative arrangements for the 
planning and delivery of Further Education on a regional basis. At the strategic level, priorities have 
included the development, implementation and monitoring of successive Regional Outcome 
Agreements, regional funding models (college and student), regional curriculum planning with 
schools and other agencies and the regional response to key government priorities such as 
Developing the Young Workforce (DYW) and the 15 -24 Learner Journey Review .  
 
The College plays an active role in the development of the University of the Highlands & Islands.  
NHC staff provide leadership in a number of key elements of the University’s curriculum and 
research portfolios with particular strengths in areas such as Environmental Science, Engineering, 
Land Based studies and the Creative Arts. 
 
Recent curriculum planning has been informed by the 2015 Highlands and Islands Regional Skills 
Investment Plan which identifies the greatest challenge for our region as the retention and attraction 
of working age people. The plan is predicated upon responding to the needs of HIE’s growth sectors 
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and identifies significant employment growth opportunities for the region, particularly in Energy, 
Food & Drink and the Creative industries. At a more local level, we continue to engage with key 
employers through new and established fora to ensure our planning is sensitive to local labour 
market requirements and the opportunities for employer partnership working.  
 
The college also forms part of a multi-agency grouping led by the Highland Council which has 
devised a three year regional action plan predicated upon meeting needs identified in the H&I Skills 
Investment Plan, DYW and the Council’s Youth Employment Strategy. Along with colleagues from 
Inverness and West Highland Colleges, North Highland College UHI staff are implementing the local 
action plan arrangements with partner schools and employers. We operate in partnership with 
eleven secondary schools organised into three geographical clusters largely aligned with the 
Caithness, Sutherland and Ross & Cromarty area sub divisions noted above.  We also play a lead 
role as part of a highly effective coalition of local agencies including the Chamber of Commerce, 
Highland Council and SDS in the Caithness & Sutherland DYW Regional Board.   
 

 

 

 

Signature:       

Donald Macbeath, Principal and Chief Executive, October 2017 
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Section 2 – Methodology used to evaluate the quality of 

provision and services at North Highland College UHI 

 
Education Scotland published a new quality framework for colleges in Scotland, How good is our 

college? (HGIOC) in December 2016.  Under these new quality arrangements, each college in 

Scotland is required to produce an annual Evaluative Report and Enhancement Plan (EREP), which 

summarises where the college positions itself relative to four key principles – leadership and quality 

culture; delivery of learning and services to support learning, outcomes and impact; and capacity for 

improvement.   

 

The college has drawn upon a wide range of evidence to produce this Evaluative Report and 

Enhancement Plan.  This includes the outcomes of its key quality assurance activities and 

strategies for improving learning and teaching, monitoring learner outcomes and promoting learner 

engagement; feedback from learners and other stakeholders; key performance indicators and 

published benchmarking data.  The college has matched its evidence against the key themes within 

HGIOC used this to answer the key challenge questions and identify areas of positive practice and 

significant areas for development.  Actions to address the areas for development are specified 

separately within the enhancement plan and provide a focus for ongoing improvement.   

 

The College Board of Management undertook an externally facilitated evaluation of its effectiveness 

in line with the Code of Good Governance for Scotland’s Colleges (2016) to identify strengths and 

areas for development.   

 

The course monitoring self-evaluation framework and support department self-evaluation templates 
are used to assess the quality of provision and services within curriculum teams and support 
functions respectively, with the outcomes informing quality improvement plans.   
 
The college has successfully established comprehensive arrangements for the peer review of 

teaching staff, which underpin the evaluation of learning and teaching across college.  A number of 

observations are carried out each year and outcomes used to inform personal development 

planning and cross college CPD activities.  Observation and professional discussion use the 

reflections of the reviewer, reviewee and learners in planning actions for improvement. 

   

College learning and teaching priorities are articulated in a set of college enhancement themes 

which are embedded within key college quality improvement processes.  These common themes 

provide a shared focus for improvement across course monitoring, peer review and staff 

development activities.   
 

The college commitment to engaging the learner voice in the review and evaluation of college 
programmes and services is clearly articulated within the college’s Learner Engagement Strategy.  
Board and college staff work closely with student representatives to plan improvements to the 
learner experience and use feedback from a range of mechanisms to inform curriculum and support 
team self-evaluations and improvement planning.  Elected learner representatives represent learner 
views at Curriculum Team meetings, Learner Council and on cross college committees.  The North 
Highland College (NHC) Highlands and Islands Student Association (HISA) Depute President and 
another elected HISA representative actively engage in the full range of board and its subcommittee 
activities.  Learner Council is a forum where senior staff, support managers and learner 
representatives meet regularly to discuss issues and exchange views on cross college matters.  
Feedback on college services and the broader learner experience is gathered through college 
surveys and used by support and curriculum teams to plan improvements.  Learner representatives 
also provide feedback on their programmes direct to staff and through the completion of Course 
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Unit Evaluations (CUEs).  Increasingly, college staff are also working with schools, employers and 
other stakeholders to review and evaluate college provision and plan for improvement.   

 
Outcomes from college quality activities are monitored closely by senior managers, the college’s 
Learning, Teaching and Quality Committee and the Board’s Learning, Teaching and Research 
committee. 
   
The college has historically used previous Education Scotland quality frameworks to underpin its 

quality improvement strategies and self-evaluation activities; however, this new model represents 

significant change and will take time to become fully embedded within current college processes.   
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Section 3 – Outcomes of evaluation 

 

Capacity to improve supporting statement 

 
The College possesses a number of key strengths upon which measures to improve the College’s 

standing are devised and implemented. Foremost amongst these is the spirit of partnership-working 

which underpins our planning and operations. This is particularly evident in the positive and 

productive relationships between the Board and the management team and the wider college staff 

with students and stakeholders.  There is a strong corporate quality culture evident around these 

relationships. 

 

The College has benefitted from the stability of its position as a committed academic partner of the 

UHI for a number of years. The College brand is well established and respected in the North 

Highland communities. Leadership arrangements are stable with all senior post holders experienced 

in their current roles.  

 

The College has faced a significant and ongoing financial challenge over the past few years. Whilst 

we have delivered break-even or close to break-even outcomes on our annual accounts, this has 

required the tightest of financial controls and the use of significant cost reduction measures. These 

have had an impact of the College’s operating capacity moving forward.  

 

North Highland College UHI fully embraces the challenge of providing a comprehensive further and 

higher education service relevant to the needs of the communities in one of the remoter parts of the 

country.  As an assigned and incorporated college, we also recognise the planning and resourcing 

parameters within which we have to operate particularly as we reconcile the expectations of us as 

an academic partner of Scotland’s youngest University with the financial and organisational 

consequences of national bargaining for the College sector.   
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Principle 1 – Leadership and Quality Culture 

1.1 Governance and Leadership of Change 
 
Governance and leadership; Developing a shared vision, values and aims; Planning for continuous 
improvement 
 
Areas of positive practice 
 

 In 2016/17, the Board of Management, supported by the Senior Management Team (SMT), 
undertook an externally facilitated evaluation of its effectiveness in line with the Code of 
Good Governance for Scotland’s Colleges (2016).   This confirmed a number of areas of 
high performance and some areas for improvement.  Improvements are being driven by a 
focussed quality improvement plan, with progress being monitored on a regular basis by the 
Board.    This includes actions to enhance Board engagement with staff, students and 
stakeholders.  

 The Board of Management, collectively and through a solid subcommittee structure, work 
closely with the Senior Management Team to deliver strong and effective financial and risk 
management, within a culture of openness and “no surprises” environment. 

 The Board of Management has a strong focus on educational quality and inclusiveness of 
learning, which is reflected in its strategic aims, mission and vision.   The Board’s Learning, 
Teaching and Research Committee (LTR) effectively monitors key performance indicators 
relating to learning, teaching and research against regional and national benchmarks and 
the effectiveness of the college’s arrangements for improving the quality of the student 
experience through the review of regular reports from the senior team.  This provides good 
levels of assurance, prompting specific action plans or review of risk where necessary. 

 The Board of Management strongly supports and engages well with the Highlands and 
Islands Student Association (HISA).  The student voice is effected by 2 students serving as 
full board members, who actively engage in the full range of board and its subcommittee 
activities.  This includes the North Highland College (NHC) HISA Depute President.  Student 
views and contributions are valued by all Board and SMT members, creating a strong culture 
of student/college partnership working.  The NHC Depute President reports to LTR as a 
standing item and provides updates to the Board on progress with the regional Student 
Partnership Agreement.   

 The Board of Management and Senior Management Team have worked collaboratively and 
in consultation with staff, students and stakeholders to develop the college’s new Strategic 
Plan 2017-20.  The new plan and updated mission, vision and values take good account of 
local as well as regional and national government priorities through close alignment to the 
UHI Strategic Plan 2015-20 and the outcomes within the Highlands and Islands Regional 
Outcome Agreement (ROA).  Common key performance indicators across the college and 
UHI Strategic Plans provide a clear platform for benchmarking college performance within 
the broader regional context.   

 The Chair of the Board of Management effectively represents the college’s interests at the 
Further Education Regional Board (FERB), the primary regional decision making body for 
FE. 

 The Senior Management Team effectively represent the college’s interests at various 
regional planning and resourcing fora and work collaboratively with other partners to work 
towards the achievement of the objectives within the Regional Outcome Agreement.  
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Areas for development  
 

 Whilst the Board of Management task the Senior Management Team to achieve the 
college’s strategic aims and objectives and provide them with effective support and 
constructive challenge, this has not always been facilitated by the setting and systematic 
review of SMART performance measures.  (1) 

 In 2016-17, Board self-evaluation activities have focussed on a thorough review of overall 
Board effectiveness.   There is now a need to further develop self-evaluation processes for 
Board subcommittees and the appraisal and development of individual Board members.  (2)  
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1.2 Leadership of Learning and Teaching 
 
Leadership for improvement of learning and teaching; Leadership of staff; Career long professional 
learning (CLPL); Learners leading learning; 
 
Areas of positive practice 
 

 The college has established a series of effective strategies for improving learning and teaching, 
monitoring learner outcomes and promoting learner engagement.  The college commitment to 
improving the learner experience is clear within its strategic plan.   

 Leadership for improvement of learning and teaching is strong and effective.  The Principal is 
supported well by a small team of directors and together they provide effective leadership for 
learning and teaching and other college functions.   

 Strategic responsibility for improving learner outcomes has been devolved to the Director of 
Learning and Teaching and Assistant Directors Group (ADG).  They work effectively and 
collaboratively to lead the development and implementation of curriculum strategies, plan 
enhancements to learning and teaching and improvement of learner outcomes. 

 Strategies for the improvement of learning and teaching are well understood by curriculum 
teams, with changes in strategy promoted and discussed at cross college staff development 
events and curriculum staff meetings.   

 The college has successfully established comprehensive and closely linked arrangements for 
the peer review of teaching staff and their certificated professional development.  These 
arrangements are effective in evaluating the learning and teaching process and facilitating 
improvements to learning and teaching practice through observation, professional discussion 
and feedback from learners.  Peer reviewers, teaching staff and learners have engaged well 
with these processes to develop a supportive quality improvement culture which has resulted in 
enhancements to learning and teaching practice and the sharing of good practice across the 
college.   

 The college has adopted the UHI Learning and Teaching Enhancement Strategy.  This applies 
to all staff directly involved in the learner experience and creates shared aspirations for learning 
and teaching practice across the regional partnership.  Following a significant revision to this 
strategy, the college is currently updating its own useful supplementary guidance around 
professional development and quality improvement and enhancement, specific to the college 
context.  In conjunction with sector educational priorities, these provide a useful framework for 
evaluation and inform the setting of college priorities for the enhancement of learning and 
teaching.   

 College learning and teaching priorities are reviewed regularly and clearly articulated in a set of 
college enhancement themes which are embedded within key college quality improvement 
processes.  These common themes provide a shared focus for improvement across course 
monitoring, peer review and staff development activities.  For 2017/18, the theme of 
assessment and feedback has been added to existing themes following feedback from learners 
and raised expectations within college and UHI assessment strategies.  

 The college provides a range of career long professional learning opportunities to teaching 
staff, specifically targeted at improving the quality of learning and teaching and updating of 
subject professional skills. This includes, for example, peer review, research, professional 
development awards, sector CPD events, sharing of practice across UHI subject networks and 
college/UHI learning and teaching conferences.   

 Teaching staff value learning and teaching conferences and the opportunities to share good 
practice and exchange ideas with peers both internally and externally.   

 Senior managers support teaching staff well to continually improve their learning and teaching 
practice through development reviews and annual course monitoring dialogues and use the 
outcomes from key quality improvement processes to support the planning of CPD activities.   
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 The college Learner Engagement Strategy sets out a clear framework for the involvement of 
learners in college review processes and expectations regarding their engagement in learning 
and teaching environments. 

 
Areas for development  
 

 Due to recent staff changes, the college needs to increase the number of staff within the peer 
review team to sustain the targeted level of annual peer review activity. (3)    
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1.3 Leadership of Services to Support Learning 
 
Leadership for improvement of services to support learning; Leadership of staff; Account of current 
and projected needs of learners; Career long professional learning (CLPL); Partnerships with other 
agencies 
 
Areas of positive practice 
 

 Leadership of services to support learners is effective. 

 The college commitment to provide continuous improvement to customer focussed services 
is articulated well within the college strategic plan. 

 Most support managers and team leaders are committed to working with their teams to 
evaluate and improve their services and manage their areas well to ensure their services 
contribute positively to the learner experience. 

 Over the last year, through the Student Services Group, most support managers and team 
leaders have been proactive in developing arrangements for the formal self-evaluation of 
support services and use of the outcomes of self-evaluation and student surveys to better 
inform operational planning and improvements to services.  However, there have been a 
number of changes to the leadership of support services recently and the majority of support 
managers and team leaders lack experience of self-evaluation and operational planning. 

 The Student Services Group, with student representation, has been effective in identifying 
and implementing a number of improvements across services to support learners.  For 
example, this includes the introduction of a “Coming to College Guide” information leaflet to 
encourage students to better prepare for starting college and complete funding applications 
in a more timely manner.   

 Support staff engage well with a wide range of practitioners’ groups across the UHI 
partnership to deliver improvements across shared partnership processes and ensure 
consistency of services across colleges in the region.   

 Support staff engage well with relevant external partners, such as local social services, 
mental health teams, drug and alcohol teams, schools and the Pulteney Peoples Project to 
share information and plan the provision of support services to meet the needs of individual 
learners and more vulnerable learner groups.  This includes arrangements for care 
experienced learners and learners with additional learning needs.    Plans for improvement 
in these areas are clearly incorporated in the college’s Access and Inclusion Strategy and 
Corporate Parenting Plan. 

 Support managers from IT, Estates and Support for Learning (including student funding), 
along with the Principal and other senior staff meet class representatives at monthly Learner 
Council meetings.  Students and managers work effectively together to resolve issues with 
cross college services such as facilities, transport and ICT.   

 Most support and curriculum teams work effectively together to deliver improvements to the 
learner experience and support individual learners to engage with the college.   

 Outcomes from annual performance reviews effectively support the planning of individual 
and support team staff development activities, for example through relevant CPD events.  
Support staff value opportunities to engage in service specific CPD opportunities and 
discuss organisational priorities during the annual all staff conference.   

 
Areas for development  
 

 None 
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1.4 Evaluation Leading to Improvement 
 
Analysis and evaluation; Collaborative approaches to evaluation and data sharing;  
Impact on learners’ success and achievement 
 
Areas of positive practice 
 

 The college has a strong culture of quality improvement and enhancement permeating all 
levels of operation and values the importance of the learner voice in developing an ethos of 
student/college partnership working. 

 Key academic and organisational strategies collectively provide an appropriate framework to 
support continuous organisational improvement.  The college commitment to engaging the 
learner voice in the review and evaluation of college programmes and cross college services 
is strong and clearly articulated within the college’s Learner Engagement Strategy. 

 The monthly Learner Council is an effective forum for senior staff, support managers and 
learner representatives to discuss issues and exchange views on cross college matters.  
Actions for improvement are agreed and their progress monitored.  

 Feedback on college services and the broader learner experience is gathered through 
college surveys and used effectively by most support and curriculum teams to make 
improvements to learners’ early college experiences.  Outcomes from these activities are 
disseminated to learners on social media and via posters to convey to learners that their 
feedback has been reviewed and acted upon.   

 Most fulltime courses elect 2 learner representatives to represent learner views at 
Curriculum Team meetings and Learner Council.  Representatives are supported well in 
their roles through local training and encouragement from the Quality and Learner 
Engagement coordinator and the local HISA NHC Depute President. 

 Most learner representatives actively engage in course team meetings and the completion of 
Course Unit Evaluations (CUEs) to provide useful feedback that informs course 
improvement plans, however, this level of engagement is not consistent across programme 
teams.   

 Most curriculum teams are effective in making improvements to their programmes through 
analysis of key performance indicators relating to enrolment, retention and attainment, 
feedback from learners and evaluation of performance against college enhancement 
themes.   

 The Director of Learning and Teaching and Assistant Directors effectively monitor and 
evaluate programme and cross college PIs and have supportive and constructive dialogues 
with programme leaders and curriculum teams to reflect on annual programme performance 
and confirm targets for improvement.   

 Evaluation of learning and teaching is supported by comprehensive peer review and 
certificated professional development processes for teaching staff.  Profession discussion 
following peer observation effectively triangulates reflections from the reviewer, reviewee 
and learners in evaluating observations and planning for improvement. 

 There is evidence of improvement in programme PIs as a consequence of effective quality 
monitoring processes.  Outcomes for learners on FT programmes and across a number of 
subject areas have remained above sector average.  The number of learners on part-time 
FE programmes who successfully completed their programme has seen a significant 
improvement over the last three years, as a result of the college implementing a number of 
interventions to reduce levels of partial success, albeit overall they remain below national 
sector performance. 
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Areas for development  
 

 The quality of formal self-evaluation documentation across support and curriculum teams 
varies and is not always supported by specific and measurable outcomes on which to 
monitor progress effectively.  In a few cases the outcomes of self-evaluation are not yet fully 
effective in identifying and delivering improvements.   (4) 

 The number of learner responses in surveys is low in comparison to the total number of 
college learners and does not sufficiently reflect feedback from learners across different 
modes and types of study.  This is despite interventions and corresponding improvements to 
response rates over the last couple of years. (5) 

 There is a need to review the reasons for inconsistency in learner representative 
engagement within a few programme teams. (6) 

 Actions to improve learning and teaching practice for individual curriculum staff do not 
always draw upon the full range of resources available to support the enhancement and 
sharing of practice and in some cases, targets for improvement are not always well 
documented. (7) 
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Principle 2 – Delivery of Learning and Services to Support Learning 

2.1 Safeguarding and Child Protection 
 
Arrangements for safeguarding and child protection 
 
Areas of positive practice 
 

 The college has comprehensive and robust arrangements in place for safeguarding and 
child protection that adhere to national guidelines and legislation.  The college is currently 
making progress developing these arrangements for external contractors and in 
incorporating PREVENT responsibilities.  

 The Safeguarding policy and procedure is reviewed and updated on annual basis to ensure 
statutory requirements are being met.   

 There is a small Safeguarding team, with a named senior management lead, that support 
staff across all college campuses, enabling referrals or queries to be dealt with in a timely 
manner.   

 Almost all staff and students are well informed and understand arrangements for 
safeguarding by way of effective induction processes and the provision of online training 
modules. Associated documentation is held on the college website and quick reference 
safeguarding cards, issued at induction, provide a useful summary of responsibilities and 
college safeguarding contact details for students and staff. 

 A number of staff have attended a face to face Workshop to Raise Awareness of PREVENT 
(WRAP).   The college found it difficult to secure further face to face WRAP training 
sessions, however, has now sourced suitable online training as a substitute to overcome 
distance/rurality issues.     

 All staff and students on relevant programmes are part of the Protecting Vulnerable Groups 
(PVG) scheme.  Effective arrangements are in place to ensure appropriate clearance is 
obtained prior to staff/students commencing employment/work placement.   

 The college works effectively with external agencies, such as Police Scotland, College 
Development Network and other UHI partners to develop policy and practice, access 
appropriate staff development opportunities and share good practice. 

 The college has built on its experience in achieving the Buttle quality mark for care leavers to 
develop its arrangements for meeting its corporate parenting responsibilities.  The college’s 
Corporate Parenting Plan provides a clear framework for developing its practice in this area, 
including partnership working with the Highland Council, NHS Highland, UHI colleges and 
other relevant agencies; raising staff awareness and improving transitions and support for 
care experienced leavers.   

 
Areas for development  

 

 Complete the roll out of Raising Awareness of PREVENT training for staff. (8) 
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2.2 Curriculum 
 
Rationale, design and development; Effectiveness and appropriateness of the curriculum;  
Skills for learning, life and work; Learning pathways 
 
Areas of positive practice 
 

 The college takes good account of local and regional needs and labour market information in 
developing and designing its curriculum offer to meet stakeholder needs.  This links well to 
its strategic plan and key government drivers such as Developing the Young Workforce. 

 Across the college, curriculum teams provide a wide range of relevant full time and part time 
FE programmes, which is responsive to the needs of employers, local communities and 
diverse groups of learners.   

 College programmes span almost all SCQF levels.  Curriculum teams have developed clear 
curriculum progression pathways and in most cases these provide learners with appropriate 
entry/exit points to meet their individual needs.  In most cases, curriculum teams ensure 
effective programme design leads to good articulation to higher level programmes within the 
University of the Highlands and Islands (UHI) and other HEIs. 

 In many programmes, such as the extensive Equine flexible learning provision, curriculum 
teams offer flexible blended delivery models, thereby encouraging greater levels of 
independent study and/or improving access to learning opportunities for learners living in 
remote geographical areas.   

 College managers and curriculum teams work effectively with local employers and other 
stakeholders to identify and plan new or revised programmes of study in response to 
industry and learner needs.  In 2016/17, the college introduced a new access programme in 
the Easter Ross area, to support learners, who have traditionally found it difficult to engage, 
to develop their career management skills and transition in to employment.   

 The college works closely with school partners to review its curriculum in response to the 
Developing Young Workforce recommendations and identify further opportunities for work 
based learning.  This provides senior phase learners with clear vocational pathways which 
bring forward their readiness to progress into further learning or employment.  In some 
subject areas, Skills for Work programmes have been replaced by work based SVQs and 
the college is offering foundation apprenticeships for the first time in Social Services and 
Healthcare.  

 College staff have worked well with most schools to promote the benefits of vocational study 
to pupils and parents and effect changes to timetables that provide pupils with better access 
to college programmes.  Senior staff from the college, schools and council are working to 
overcome equality of access for some learners across the region due to transport issues and 
financial constraints.  In some cases this has been overcome by programmes being 
delivered by curriculum staff in school.   

 Curriculum teams work closely with employers in a number of sectors to support the 
effective delivery of modern apprentices and other college provision.  The college has 
developed a strategic partnership with the Nigg Skills Academy to deliver engineering 
provision in the Easter Ross area.  

 Curriculum teams are clear on the rationale for new/revised programme development and 
consider how skills for learning, life and work are embedded and delivered within 
programmes at an early stage through robust programme approval processes. 

 In almost all programmes, curriculum teams have effectively designed their programme to 
provide meaningful opportunities for learners to develop skills for employment through a 
range of appropriate learning activities such as industry visits, guest speakers and enterprise 
projects.  Almost all full time programmes embed significant work experience in industry or 
realistic work environments in college, providing learners with appropriate learning 
environments to develop skills for employment.   
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 Within most college programmes, curriculum teams have improved the planning and delivery 
of college enhancement themes, e.g. equality and diversity, use of ICT, learner engagement, 
essential skills and sustainability, due to the focus on these themes within course monitoring 
activities. 

 Full time learners within most programmes make effective use of well-established learner 
feedback mechanisms to influence the development of the curriculum.   

 
Areas for development  
 

 Inconsistent curriculum design across college access programmes (SCQF level 3 & 4) is not 
currently meeting the needs of different learner groups.  (9)  
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2.3 Learning, Teaching and Assessment 
 
Learning and engagement; Teaching; Assessment; Evaluation of the learning experience 
 
Areas of positive practice 
 

The primary evidence base for this QI has come from the analysis of peer review observations 
and learner input from peer review and other quality improvement processes.  This confirms the 
following areas of positive practice:- 

 In observed lessons, almost all learners are motivated, engage well with their learning and 
are enthusiastic about developing new skills that they recognise will lead to further study or 
employment. 

 Most learners are engaged in enhancing their own learning through learner centred activities 
such as peer learning, independent research and group activities and use these experiences 
well to share learning, affirm progress and promote individual improvement. 

 Relationships between staff and learners are very positive and respectful, creating a 
supportive and productive learning environment.   

 Almost all learners use a wide range of resources effectively and confidently to enhance and 
support their learning.  In practical classes, learners use equipment safely and competently 
to develop relevant skills for the workplace.  Most students feel sufficiently prepared for 
using the technologies within their course.   

 Most learners agree they are able to influence learning on their course and have the 
opportunity to discuss their progress with staff.   

 Most staff are enthusiastic and use their subject and professional knowledge and skills well 
to enhance the learning experience and contextualise learning activities to promote learner 
understanding and skills for employment.   Staff articulate well the professional standards 
expected in the workplace to learners.   

 Most staff plan lessons well and use a wide range of effective and engaging learning and 
teaching approaches to promote learning and meet individual learning needs.  

 Most staff use questioning strategies effectively to enhance the learning experience and 
promote further learning.  This is an area of improving practice as a consequence of 
teaching peer review activity. 

 Most staff plan ongoing and end of unit assessment effectively with most learners being 
aware of the nature and timing of assessment activities. 

 Most staff offer flexibility in assessment based on individual learning needs, such as 
negotiation of timing of assessment and type of assessment evidence, where possible within 
awarding body constraints.   Suitable arrangements are in place to assist learners with 
additional support needs with assessment. 

 Most staff provide learners with helpful verbal feedback and feedforward, within lessons and 
individual progress interviews.  This helps learners inform their future learning and affirms 
individual achievement.   

 In almost all subject areas, learners develop skills for employment and their understanding of 
the standards and skills expected in the workplace, through appropriate work placement or 
realistic working environments.  This is enhanced further through use of guest speakers and 
industry visits.   

 The college places a strong emphasis on the importance of developing essential skills and 
an entrepreneurial mind-set. Learners in almost all college programmes develop these skills 
through a variety of planned learning and enterprise activities, volunteering and the cross 
college Links 2 Life initiative.  In some cases, development of these essential skills is 
enhanced by learners working together across programme levels and subject areas and in 
many programmes learners gain additional certification through undertaking an enterprise 
unit.   
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Areas for development  
 

 Curriculum teams make limited use of cross college and national performance indicators at 
programme and unit level to benchmark performance and plan for improvement.  (10) 

 Analysis of peer review activity confirms that, within curriculum teams, the quality of written 
feedback/feedforward learners receive from a few teaching staff is variable.  Also, a few 
teaching staff do not take sufficient account of college priorities for the enhancement of 
learning and teaching in planning and delivering lessons. (11) 
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2.4 Services to Support Learning 
 
Management of services to support learning; Services which contribute to achievement, attainment 
and progression; Services which contribute to progression to a positive destination 
 
Areas of positive practice 
 

 Potential learners are supported well with clear and accurate information about programmes 
and college life prior to commencing study.  The college makes good use of web-based 
materials, the college prospectus, promotional videos, school visits, careers’ events and 
college information days to promote programmes and college services.   

 Improvements to the prospectus design make it easy for potential learners to access 
comprehensive course information, clear curriculum pathway diagrams, student success 
stories and relevant information on student funding.  This supports them well in making 
informed career choices.   

 In most subject areas, current learners are supported well by curriculum and admissions staff 
when considering progression opportunities and career pathways.   

 The college has developed an extensive area on its website dedicated to schools and the 
senior phase programme.  This provides comprehensive information to school pupils, 
parents/guardians and teachers about the vocational courses available in the senior phase 
and learning pathways available through further study at college.   

 Services to support learners with pastoral or additional academic support needs are well 
promoted to learners prior to and during induction and are equitable across all college 
campuses.   

 Arrangements for identifying learners who require additional support for learning are 
effective in supporting learners to achieve.  Learners benefit from the early identification of 
individual support needs, gathered from course applications or through external agency 
referral, and are able to discuss and agree support arrangements with the Support for 
Learners team prior to starting their programme.  Most learners are satisfied with the support 
they receive.   

 Learners on almost all programmes have good access to guidance opportunities to reflect on 
and discuss their progress, either formally or informally, with staff.  Personal Academic 
Tutors (PATs) are responsible for providing this ongoing information, guidance and support 
to learners, with specialist pastoral support provided by the Support for Learners team. 
These arrangements are effective in supporting most learners to achieve a positive 
destination. 

 College staff and student association representatives jointly plan an interactive and engaging 
induction programme that provides a helpful and welcoming introduction to college life and 
equips learners with valuable information to support them with their studies.  This is 
complemented by a newly revised, learner centred area on the college website which supports 
learners well throughout their study and promotes additional opportunities for them to develop 
essential skills through volunteering and other quality improvement activities.   

 The Links 2 Life initiative uses dedicated time, on a monthly basis, to create a calendar of 
valuable events which supports learners in the further development of enterprise, 
employability, career management and essential skills, as well as raising awareness of 
specific health and wellbeing issues.  This is being enhanced in 2016/17 by the introduction 
of monthly themes, timed to coincide with the appropriate stage in the learner journey.   

 TheQuality and Learner Engagement coordinator has worked extensively with the student 
population and the local HISA NHC Depute to promote the learner voice and encourage 
learners to work in partnership with college staff to improve their learning experience through 
a variety of feedback mechanisms.  

 The college commitment to engaging the learner voice in the review and evaluation of college 
programmes and services is strong and clearly articulated within the college’s Learner 
Engagement Strategy.  The Learner Council is an effective forum for senior staff, support 
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managers and learner representatives to discuss issues and exchange views.  Actions for 
improvement are agreed and their progress monitored. Feedback on college services and the 
broader learner experience is gathered through college surveys and used effectively by 
support and curriculum teams to make improvements to learners’ early college experiences.  
Outcomes from these activities are disseminated to learners on social media and via posters 
to convey to learners that their feedback has been reviewed and acted upon.   

 
Areas for development  
 

 Current information and systems to support learner funding applications are not yet fully 

effective. (12) 

 Whilst good practice in the development of career management skills exists in some college 

programmes, this is not consistently planned and delivered within all college programmes 

and learner satisfaction with the assistance available for CV writing and interview skills 

across college is low.  (13) 

 The college should review arrangements for monitoring the attendance and progress of 
learners to facilitate earlier identification of learners at risk of drop out and delivery of timely 
interventions.  (14) 
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2.5 Transitions 
 
Collaborative planning and delivery; Arrangements to support learners;  
 
Areas of positive practice 
 

 College managers and staff work productively and collaboratively with external partners to 
identify accessible learning opportunities for disadvantaged learners; plan and provide 
enhanced opportunities for school pupils in the senior phase and to develop and implement 
effective arrangements to support learners’ transition to/from college.  This includes 11 of the 
29 schools within the Highland Council region that operate adjacent to the 3 college 
campuses; the Highland Council, SDS, third sector and community organisations. 

 One of the college senior management team has the lead role for Schools Liaison, ensuring 
a single point of contact and good communication between the college, its partner schools 
and other relevant agencies.  This role is supported by a part time secondment from a large 
local employer and provides a valuable employer perspective.   

 Increasingly, college staff and schools’ staff work well together to plan an extensive 
programme of events, including parents’ evenings and careers/taster events, to promote 
college and career pathways to parents, pupils and school guidance staff.  School staff 
welcome and value these arrangements and the contribution the college makes to support 
pupils make informed career choices and ease transition to college programmes.   

 College staff work well with specialist agencies, such as the local Employment services, 
Airport House, Mental Health and Drug and Alcohol forums, to support vulnerable and 
disadvantaged learners, including care experienced learners, make an effective transition to 
college learning environments.   

 
 
Areas for development  
 

 None 
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2.6 Partnerships 
 
Collaborative arrangements; Responsiveness to the needs of external stakeholders 
 
Areas of positive practice 
 

 The College’s external partners value the College’s commitment to responding to the priorities 
for the area.   The college has an extensive range of productive and purposeful partnership 
arrangements with local and regional stakeholders and works effectively with them to respond 
to local, regional and national priorities such as the decommissioning of the Dounreay nuclear 
site, the Highlands and Islands Skills Investment plan and Developing the Young Workforce.  
In addressing these strategic priorities, senior college staff engage well with, for example, the 
Caithness and Sutherland Chamber of Commerce (which hosts the North DYW Board), the 
Caithness and North Sutherland Regeneration Partnership, Skills Development Scotland, and 
Dounreay Site Restoration Limited. 

 College managers work well with Highlands and Islands regional partners and UHI colleges 
to jointly develop and implement regional strategies to address inequalities in educational 
access in the senior phase and workforce planning priorities in key sectors such as health and 
social care, child care, engineering and construction.  The college works effectively with SDS 
and the UHI Work Based Learning hub to provide a regional response to additional 
government funding allocations for example, the development and delivery of foundation 
apprenticeships.   

 The college has strong links with industry and local employers, particularly in the engineering, 
construction, hospitality, land based, health and social care and children and young people 
sectors.  Across all subject areas, college staff and employers work collaboratively to provide 
learners with access to meaningful and valuable work placements which develop learners’ 
skills for employment or equip them to progress to further level study.  For example, in the 
Chef mentoring scheme, employer mentors complement college training by supporting 
learners to stay on track through regular feedback and current one to one career management 
advice.   

 Strong college/employer partnerships have enhanced the learner experience, at all college 
campuses, through employers’ willingness to support industry visits and positively promote 
skills for employment and entrepreneurship as guest speakers in lessons and within the Links 
2 Life initiative.  In a joint project with the local DYW group, college staff worked with schools, 
students and employers to develop a resource which promotes a shared understanding of the 
essential skills expected by employers across the North Highland area.   

 Increasingly, college staff are working with schools and employers to review and evaluate 
college provision and plan for improvement.  This has resulted in changes to programme 
planning and design.  Regional groups are building on existing partnerships to further develop 
joint evaluation of KPIs, in response to government priorities for vulnerable learner groups, 
such as Delivering the Scottish Attainment Challenge and Embedding Inclusion and Equity.   
 

Areas for development  
  

 None 
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Principle 3 – Outcomes and Impact 

3.1 Wellbeing, Equality and inclusion 
 
Statutory duties; Inclusion and equality 
 
Areas of positive practice 
 

 The college has developed a range of strategies in response to equalities legislation and 
SFC requirements and is currently compliant with legislation.  The college Access and 
Inclusion Strategy, Corporate Parenting Plan and Gender Action Plan provide a focus for 
college staff to develop their practice and make improvements in this area.  

 The college Equality Committee makes good use of local and regional census data to inform 
the setting of appropriate equality outcomes.  College progress in mainstreaming equality is 
assessed and detailed within the equalities mainstreaming report.   

 The Equality Committee monitors compliance with the legislation and the impact of college 
interventions to address inequality for learner groups through analysis of cross college 
equality performance indicators relating to enrolment, retention and attainment. 

 Programme teams systematically analyse course specific equalities data as part of course 
monitoring processes and plan activities to encourage engagement with college 
programmes from underrepresented learner groups.     

 In most programmes, teaching staff plan and provide opportunities for learners in class to 
explore equality and diversity matters where appropriate within programme or unit delivery.  
This helps learners improve their understanding of challenges affecting different groups.   

 Awareness of equalities issues and relevant specialist support are promoted well to learners 
at induction, during the Freshers’ Fayre and throughout the academic year within the cross 
college Links 2 Life initiative.  This helps support a culture of inclusion.   

 Progress on college responses to equalities legislation is reported to the senior management 
team and appropriate Board subcommittees.  

 College staff work well with specialist agencies and schools to share information and support 
vulnerable and disadvantaged learners make an effective transition to college learning 
environments.    

 Support for learners staff engage well with learners in the development of personal learning 
support plans for those with additional learning needs and provide appropriate pastoral 
support for learners who experience barriers to learning, such as care experienced learners 
and those from a care background.  

 The college makes good use of SIMD data and close collaboration with schools and 
specialist agencies to identify gaps in the curriculum and develop programmes and/or 
opportunities to meet specific learner needs, e.g. the introduction of the PEP for Employment 
programme in Invergordon.  Dedicated additional support is in place on most full time 
programmes at SCQF levels 1 to 4 to assist teaching staff develop learners’ essential skills. 

 
Areas for development  
 

 Review the effectiveness of support arrangements and their impact on outcomes for specific 

learner groups.  (15)  
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3.2 Equity, Attainment and Achievement for all Learners 
 
Learner success over time; Essential skills including skills for life and work; Equity for learners 
 
Areas of positive practice 
 
Note that PI analysis is based on draft 16/17 FES data benchmarked against published 2015/16 
KPIs. 

 At 5.5%, early withdrawal rates for learners on full-time FE programmes have fluctuated over 
the last three years, but have improved by 1 percentage point over this period and remain 
nearly 4 points better than national sector performance of 9%. 

 At 15.4%, further withdrawal rates for learners on full time FE programmes remain 1 
percentage point better than national sector performance of 16.5%, albeit show an 
increasing trend over the last 3 years.  

 At 71.4% in 2016/17, the number of learners on full-time FE programmes who successfully 
completed their programme is almost 6 percentage points better than national sector 
performance of 65.5%, however, shows a slight downward trend over the last three years. 

 The number of learners on part-time FE programmes who successfully completed their 
programme (69.1%) has seen a significant improvement over the last three years, as a result 
of the college implementing a number of interventions to reduce levels of partial success.  
However, overall figures remain 5 percentage points below national sector performance of 
74.3%. 

 In the majority of subject areas, learner outcomes sit at or above sector average and show 
an improving trend over a three year period.  In Hairdressing, Beauty and Complementary 
Therapies, Construction, Business, Management and Administration and Sport, performance 
is between 8-12 percentage points better than the sector average.  

 The number of students achieving at least 75% of the planned units on their course has 
increased significantly over the last 3 years and sits well above sector average. 

 Outcomes for learners across most age groups sit at or above sector performance.  
Attainment rates for the 16-18 age group sit just over 3 percentage points better than 
national sector performance, albeit show a slight downward trend.   

 Success rates for those students who declared a disability sit 3 points above the sector 
average and sit broadly on par with other college students.   

 Attainment of male students sits above sector average and has seen an improving trend. 

 Almost all (91%) students with a confirmed destination progress in to work, apprenticeships 
or further study.  The number of college students who progress in to work is 10 percentage 
points higher than the sector average.   

 Almost all learners on full-time programmes develop skills for employment by undertaking 
significant work experience in industry or operating within realistic work environments in 
college.   

 Almost all learners on full time programmes develop a range of essential and enterprise 
skills through planned learning activities and enterprise projects in class and participation in 
the cross college Links to Life events.   

 Most learners attain well in the core skills of communication, information technology, 
problem solving and working with others. 
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Areas for development 
 

 Rates of successful completion are low on a few full time and a number of part time FE 
programmes and in the core skill of numeracy at SCQF level 5. (16) 

 Early (8.7%) and further (9.3%) withdrawal rates on part time FE programmes have 
fluctuated over the past 3 years and are higher than national sector averages of 3.1% 
and 6.1% respectively. (17)  

 The college has identified a need to improve outcomes for learners residing within the 10% 
most deprived data zones (SIMD 10), those who are carers or come from a care 
experienced background and those from a minority ethnic group.  The number of college 
learners from a care experienced background and a minority ethnic group are small.  (18) 

 At peak times, delays in processing funding applications are a source of learner dissatisfaction 
and for some learners, can affect their ability to fully engage with their programme and sustain 
their learning.  (19) 
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Enhancement Plan 

Section 1 – Actions for Improvement 
 

Note – Names of individual staff/groups responsible for planned actions within the published document are not identified, but are available for internal use.    

 

 

Leadership and quality culture 

 
Reference 
in ER 

Area for development Planned actions Progress Target for 
completion 

1 Whilst the Board of Management task the 
Senior Management Team to achieve the 
college’s strategic aims and objectives 
and provide them with effective support 
and constructive challenge, this has not 
always been facilitated by the setting and 
systematic review of SMART performance 
measures. 

a) The Board of Management to develop SMART performance 
measures to form the basis of performance reporting against the 
college strategic plan 

b) Senior managers to embed reporting of KPIs within reports to Board 
and relevant subcommittees as appropriate throughout the year 

c) Board subcommittees to monitor KPIs within committee business at 
appropriate points in the year 

d) Board of Management to review progress against full set of KPIs in 
strategic plan annually 

 

a) Complete - The set of 
KPIs within the strategic 
plan have been agreed at 
the September Board 
meeting and closely align 
with the UHI strategic plan 
KPIs 

October 2017 
 
 
Next Board 
cycle onwards 
Next Board 
cycle onwards 
June 2018 
Board meeting 

2 In 2016-17, Board self-evaluation 
activities have focussed on a thorough 
review of overall board effectiveness.   
There is now a need to further develop 
self-evaluation processes for board 
subcommittees and the appraisal and 
development of individual Board 
members.   

a) Each BOM committee to evaluate its effectiveness and include a 
review of its Terms of Reference and information needs 

b) Develop process for the appraisal of individual Board members 
c) Complete appraisal of individual Board members 

 March 2018 
 
March 2018 
June 2018 
 

3 Due to recent staff changes, the college 
needs to increase the number of staff 
within the peer review team to sustain the 
targeted level of annual peer review 
activity.    

a) Advertise opportunity for at least 2 additional teaching staff to join 
peer review team 

b) Train new staff in peer review process 
c) Deploy staff in peer review 
 

 November 2017 
 
January 2018 
February 2018 

4 The quality of formal self-evaluation 
documentation across support and 
curriculum teams varies and is not always 
supported by specific and measurable 
outcomes on which to monitor progress 
effectively.  In a few cases the outcomes 

a) Arrange development sessions in operational planning for all support 
managers and team leaders  

b) Review previous SE reports from support teams and consult with 
managers to identify key areas for development  

c) Arrange development sessions in self-evaluation  and setting SMART 
targets for all support managers and team leaders 

 November 2017 
 
January 2018 
 
April 2018 
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of self-evaluation are not yet fully effective 
in identifying and delivering 
improvements. 

d) Review draft SE reports for 17/18 and provide feedback to 
managers/team leaders 

e) Consult with curriculum teams and ADs to identify challenges in 
documenting self-evaluation, data analysis and benchmarking 

f) Develop plan of activities to facilitate improvement in SE and setting 
SMART targets for curriculum teams  

g) Review format of SE documentation for FE programmes across the 
UHI partnership 

July 2018 
 
 
December 2017 
January 2018 
 
June 2018 

5 The number of learner responses in 
surveys is low in comparison to the total 
number of college learners and does not 
sufficiently reflect feedback from learners 
across different modes and types of 
study.  This is despite interventions and 
corresponding improvements to response 
rates over the last couple of years. 

a) Analyse responses from learner surveys to identify areas to target 
improvement 

b) Consult with learner groups to identify reasons for lack of response 
c) Develop a plan of activities to capture the learner voice from 

underrepresented groups. 

  
September 2017 
November 2017 
 
December 2017 

6 There is a need to review the reasons for 
inconsistency in learner representative 
engagement within a few programme 
teams. 

a) Consult with learners and curriculum teams to identify reasons for 
inconsistency in learner engagement within programmes 

b) Develop plan to tackle lack of representation in conjunction with 
learners and curriculum teams 

  
December 2017 
 
February 2018 

7 Actions to improve learning and teaching 
practice for individual curriculum staff do 
not always draw upon the full range of 
resources available to support the 
enhancement and sharing of practice and 
in some cases, targets for improvement 
are not always well documented. 

a) Peer review team and ADG to discuss and develop a strategy to 
support teaching staff in developing action plans from peer review 
and within annual appraisal 

 

  
 
March 2018 

 

  



BoM1217/3 
 

Evaluation Report and Enhancement Plan 2016-17 – North Highland College UHI  
October 2017  Page 31 

Delivery of learning and services to support learning 

 
Reference 
in ER 

Area for development Planned actions Progress Impact 

8 Complete the roll out of Raising 
Awareness of PREVENT training for staff 
by end of 2017/18.  

a) Notify staff of arrangements for enrolling in online PREVENT training 
and target date for completion 

b) Staff to complete training by required date 
c) Monitor compliance of completion and report to managers 

 

 December 2017 
 
June 2018 
Monthly from 
January 2018 

9 Inconsistent curriculum design across 
college access programmes (SCQF level 
3 & 4) is not currently meeting the needs 
of different learner groups.   

a) Identify members for short life working group to undertake review of 
access provision  

b) Carry out a thorough evaluation of the curriculum design and 
effectiveness of specific support arrangements for access 
programmes (SCQF level 3 & 4) to gather a clearer understanding 
why current programmes don’t meet needs of all learners 

c) Revised programme proposals to be presented to Learning, 
Teaching and Quality Committee for approval 

 December 2017 
 
 
 
 
March 2018 
 
April 2018 

10 Curriculum teams make limited use of 
cross college and national performance 
indicators at programme and unit level to 
benchmark performance and plan for 
improvement. 

a) Issue curriculum teams and ADG with cross college programme 
KPIs  

b) Published KPIs and unit performance data to be shared with 
curriculum teams and ADG once published 

c) Use of KPIs for benchmarking to be included in CPD activities in 4 
above 

 November 2017 
 
January 2018 
 
January 2018 

11 Analysis of peer review activity confirms 
that, within curriculum teams, the quality 
of written feedback/feedforward learners 
receive from a few teaching staff is 
variable.  Also, a few teaching staff do not 
take sufficient account of college priorities 
for the enhancement of learning and 
teaching in planning and delivering 
lessons. 

a) Discuss issue and develop a strategy for improving practice in this 
area.   

b) Specific staff development events for teaching staff to be arranged 
on providing written feedback 

 January 2018 
 
June 2018 

12 Current information and systems to 
support learner funding applications are 
not yet fully effective.  

a) Carry out a thorough review of current information and systems to 
support learner funding applications and identify challenges of 
current system from staff perspective 

b) Consult with learners to identify challenges of using current system 
and understanding of support documentation 

c) Develop strategy to facilitate improvement in this area 

  
December 2017 
 
December 2017 
 
February 2018 

 

13 Whilst good practice in the development 
of career management skills exists in 
some college programmes, this is not 

a) Identify members for short life working group to undertake thorough 
review of arrangements to support learners with development of 
career management skills  

 December 2017 
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consistently planned and delivered within 
all college programmes and learner 
satisfaction with the assistance available 
for CV writing and interview skills across 
college is low. 

b) Working group to review arrangements and develop action plan for 
improvement 
 

March 2018 
 

14 The college should review arrangements 
for monitoring the attendance and 
progress of learners to facilitate earlier 
identification of learners at risk of drop out 
and delivery of timely interventions.   

a) Implement CELCAT attendance system across college 
b) Review suitability of attendance reports  
c) Analyse learner withdrawals to identify any common factors in 

reasons for withdrawal 
d) Review effectiveness of current arrangements for monitoring 

attendance and progress and develop revised strategies to identify 
and support learners at risk 

 June 2018 
June 2018 
 
January 2018 
 
 
June 2018 
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Outcomes and impact 

 
Reference 
in ER 

Area for development Planned actions Progress Impact 

15 Review the effectiveness of support 
arrangements and their impact on 
outcomes for specific learner groups. 

a) See 14 c) and d) above   

16 Rates of successful completion are low on 
a few full time and a number of part time 
FE programmes and in the core skill of 
numeracy at SCQF level 5.  

a) Carry out detailed trend analysis of withdrawal rates and attainment 
data to identify if there are any common themes affecting outcome 
success across programmes or specific learner groups 

b) Analyse criteria for programme success on all programmes with low 
success rates 

c) Discuss reasons for poor attainment with specific curriculum teams 
and agree action plan for improvement 

d) Analyse attainment of Numeracy across college programmes 
e) Analyse which programmes learners from SIMD 10 are enrolled on 

and identify if there are common themes 
f) Essential skills staff to discuss and agree strategy for improvement 

of numeracy attainment  
g) Review support arrangements for learners who are carers or come 

from a care experienced background 

  
 
January 2018 
 
December 2017 
 
January 2018 
December 2017 
 
December 2017 
 
December 2017 
 
January 2018 

17 Early and further withdrawal rates on part 
time FE programmes have fluctuated 
over the past 3 years and are higher than 
national sector average.  

18 The college has identified a need to 
improve outcomes for learners residing 
within the 10%most deprived data zones 
(SIMD 10), those who are carers or come 
from a care experienced background and 
those from a minority ethnic group.  The 
number of college learners from a care 
experienced background and a minority 
ethnic group are small.   

19 At peak times, delays in processing 
funding applications are a source of 
learner dissatisfaction and for some 
learners, can affect their ability to fully 
engage with their programme and sustain 
their learning.   

a) Arrange pilot LEAN evaluation within student funding function 
b) Review outcomes from LEAN evaluation and implement 

improvement actions 
c) See 12 a)-c) above 

 February 2018 
 
June 2018 
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Section 2 – Arrangements for Monitoring Progress on Actions for Improvement 

 
Responsibility for implementing and monitoring progress on actions for improvement will fall in the first instance to the identified owner(s) of the 

action, but be overseen by the Director of Learning and Teaching.  All managers/team leaders and student representatives will be responsible 

for ensuring they and their peers engage with and implement actions corresponding to their curriculum or service. 

Progress on specific actions for improvement will be discussed and reviewed by relevant key college committees with responsibility for collective 
action with overall progress monitored by the college’s Learning, Teaching and Quality Committee.  Overarching monitoring of progress across 
the enhancement plan will be reported by the Director of Learning and Teaching to the college Planning and Resource Group and the Board’s 
Learning, Teaching and Research committee. 
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Actions Arising from the Meeting of the 

Board of Management Meeting on Wednesday 27th September 2017 

 

Action Description Responsible Person 

BoM0917/01 Principal to circulate the National bargaining Paper that 

was presented to the FERB meeting. 

Principal 

BoM0917/02 Chair and Principal to organise meeting for Board members 

with Gary Coutts.  

 

Chair and Principal 

BoM0917/03 Board Secretary to discuss with Chair about allocating time 

at the next Board meeting for a discussion on how the 

Board sees NHC’s future in the UHI group 

Board Secretary/ 

Chair 

BoM0917/04 Mr Sandison to pass on Iain MacKay’s details to the 

Director of Enterprise and Innovation. 

 

Mr Sandison 

BoM0617/3 Board Secretary / Principal / Chair to discuss and agree 

format for HIE and CNSRP presentations to the Board / 

College Staff. 

 

Board Secretary / 

Principal / Chair 
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Board of Management 

Title: 

 

NHC Student Partnership Agreement 2016-17 (draft) 

Meeting and date: 

 

Board of Management 13th December 2017 

Author: 

 

Nicky Herd (NHC HISA Depute) and Lindsay Henderson (Quality and 

Learner Engagement Coordinator) 

 

Link to Strategic Plan: 

 

Yes      Aim 1,2,3 &6 

 

Resource implications: Yes staff and student time on the identified workstreams.  Possible 

financial outlay on estates.    

 

Risk assessment: Yes    

If yes, please specify: 

Organisational: Partnership working - students and staff working in 

partnership to enhance the student experience.   

Financial: possible estates outlay, staff time 

Equality and Diversity 

Issues: 

None identified 

Status – Confidential / Non 

Confidential 

Non-confidential 

Freedom of Information 

Can this paper be included 

in “open” business 

Yes  

If a paper should not be included within “open” business, please highlight below the reason. 

 

Its disclosure would substantially 

prejudice a programme of research 

(S27) 
☐ 

Its disclosure would substantially 

prejudice the effective conduct of public 

affairs (S30) 
☐ 
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Its disclosure would substantially 

prejudice the commercial interests of 

any person or organisation (S33) 
☐ 

Its disclosure would constitute a breach 

of confidence actionable in court (S36) ☐ 

Its disclosure would constitute a breach 

of the Data Protection Act (S38) 
☐ 

Other (Please give further details) 

 

 

☐ 

For how long must the paper be withheld? 

(Express as either the time which needs to pass 

or a condition which needs to be met.) 
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Recommendation(s) 

 

That the Board approve the local NHC Student Partnership Agreement as per the recommendation of 

the Learning, Teaching and Research committee.   

 

Purpose of report 

 

To provide the Board with the proposed contents of the NHC SPA, so that it is in a position to make 

an informed decision on its approval.     

 

Background 

 

There is an expectation by SFC, NUS and SPARQs that colleges enter in to student partnership 

agreements with their student associations.   

 

Current Situation  

 

An overarching partnership agreement has been developed and signed between HISA and the 

University Partnership.  Local agreements are now being developed.  A template for the agreement 

has been developed by HISA and colleges add in local specifics (in yellow).   
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North Highland College UHI Local Student Partnership Agreement 2017-18 

Introduction 

The purpose of this agreement is to present the work being done to improve the student experience 

in partnership between North Highland College UHI (‘the college’), and the Highlands and Islands 

Students’ Association (‘HISA’), to show students how they can get involved in that activity.  It 

includes all students studying with the college, on further and higher education courses.  It does not 

replace other strategic documents, and students are not limited by this document – you are actively 

encouraged to tell us how we can make your education better in any way. 

Our college community 

The College and HISA are proud of the contribution we make to the Highlands and Islands regional 

community and beyond.  The purpose of the college is to have a transformational impact on the 

development and prospects of the region, its people and its communities.  Our vision is that we will 

be nationally recognised as a distinctive and innovative partnership which embraces both further 

and higher education. It will be: 

Recognised as an innovative provider of high quality tertiary education and training by; utilising 

modern and innovative practices; working with employers, partners and other stakeholders to 

create opportunities; and reviewing the curriculum using student feedback. 

Recognised as a destination of choice due to the quality and reputation of student services by; 

meeting the needs of students at all stages of their learner journey; continuously working with 

students and stakeholders to make improvements; and adopting modern practices to ensure 

efficient and sustainable services. 

Our student body is central to that purpose and vision. Both the College and HISA value the diversity 

of our student population and work to make sure everyone feels welcome and supported.  All staff 

and students should interact in a way which helps create an inclusive, pleasant and welcoming 

environment for everyone. 

Students at the College are represented locally and regionally level by HISA.  HISA represents the 

views and interests of students to the College and other decision makers, and works in partnership 

with the college to secure the best possible student experience.  Find out more at 

www.hisa.uhi.ac.uk.  

This agreement includes all our further and higher education students in their relationship as 

members of HISA. 

What is partnership? 

The terms 'partner' and 'partnership' are used in a broad sense to indicate joint working between 

students and staff.  Partnership working is based on the values of: 

 openness; 

 trust and honesty;  

http://www.hisa.uhi.ac.uk/
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 agreed shared goals and values; and  

 regular communication between the partners.  

It is not based on the legal conception of equal responsibility and liability; rather, partnership 

working recognises that all members in the partnership have legitimate, but different, perceptions 

and experiences.  By working together to a common agreed purpose, steps can be taken that lead to 

enhancements for all concerned.  The terms reflect a mature relationship based on mutual respect 

between students and staff. 

Part A – Student partnership and engagement at the college 

Formal student representation 

The college is committed to involving students in the decision making process and making sure that 

they have the best possible experience while studying with us.  All further and higher education 

students are automatically members of the Students’ Association (HISA).  The college and HISA work 

closely together to ensure that students are represented on all relevant college committees and are 

supported and trained to fulfil their roles. 

Opportunities to become involved in student representation include the following: 

 Student representatives are present on all relevant college committees, including:  College 

Boards and Learning Teaching and Quality Committee.  Students are informed about 

vacancies and how to take part when they arise. 

 Each class should have at least one but in many cases, two class representatives who will 

attend Learner Council and Course Team meetings to make student views known on issues 

related to the course and student experience.  On-going communication will be encouraged 

out-with formal meetings. 

 Subject Network Officers receive a small payment in return for representing students on the 

relevant Subject Network.  Vacancies will be advertised this year for these competitively 

selected positions. 

 Focus groups and consultation events are arranged when major changes, for example to 

curriculum, are planned, and students are invited to take part in these groups. 

Student representatives are trained and supported in their respective roles.  There is also the 

opportunity to meet with other student reps to support each other. 

Student engagement in the life of the college  

Student involvement is not restricted to formal representative structures.  All students are 

encouraged to become partners in shaping the life of the college.  Opportunities include: 

• Participating in volunteering opportunities within and out-with College. 

• Giving honest, constructive feedback by taking part in surveys, focus groups and other 

feedback opportunities. 

• Sharing opinions with class representatives, or other student reps. 

• Speaking directly with lecturing staff or your Personal Academic Tutor. 
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• Supporting activities of your class, including interacting with other students online. 

• Developing and taking part in events, societies, clubs and groups. 

 

Staff will seek to engage with students in both formal and informal structures, and ensure that 

students are a central part of college decision making and informing of policy and practice.  Means 

of ensuring clear and accessible communication between the wider student community and the 

college will be continually reviewed jointly to ensure that this is enhanced on an ongoing basis. 

Highlands and Islands Students’ Association 

HISA primarily exists to be an advocate for students across UHI and the College, by representing 

their rights, needs and opinions.  You can become involved by: 

 Standing for election as a sabbatical Principal Officer (paid, full-time roles within the 

Association) 

 Standing for election as a HISA Depute.  These are representatives for each academic 

partner within the university.  Student officers form the Executive Committee which steers 

the operational direction of the Association. 

 Taking part in Regional Council.  Regional Council is an annual event, open to all elected 

officers (including class reps and student network officers), which offers an opportunity for 

students to meet either in person or by video conference to discuss and set the policy and 

practice of the Students’ Association. 

 

Part B Partnership working 2017-18 

Introduction 

The college and HISA have agreed to work together on the following issues over the coming year. 

These themes were chosen by evaluating student surveys and feedback from student meetings over 

the past year. 

1. Work together to improve non-teaching student spaces 

In this work stream, we will work together to make improvements to non-teaching student spaces 

(for example, areas to support health and wellbeing, study areas, social areas). 

2. Work together to raise student survey response rates 

In this work stream, we will work together to raise student survey response rates within all student 

groups to provide the college and HISA with meaningful feedback which can be used to inform 

future improvement and partnership working. 

Other Issues 

We also agree to work together to investigate and address any issues arising from student feedback 

as required throughout the year.  The college agrees to ensure that HISA has the support required to 

fulfil their role, and HISA agrees to ensure that it fulfils this role responsibly in making the student 

voice heard. 
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We are committed to keeping students informed of progress with the LPA, and will communicate 

regular updates on progress. 

 

 

 

College Principal    HISA President 

Date:      
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students and stakeholders to make improvements; and adopting modern practices to ensure 

efficient and sustainable services. 
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Students at the College are represented locally and regionally level by HISA.  HISA represents the 
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 agreed shared goals and values; and  

 regular communication between the partners.  

It is not based on the legal conception of equal responsibility and liability; rather, partnership 

working recognises that all members in the partnership have legitimate, but different, perceptions 

and experiences.  By working together to a common agreed purpose, steps can be taken that lead to 

enhancements for all concerned.  The terms reflect a mature relationship based on mutual respect 

between students and staff. 

Part A – Student partnership and engagement at the college 

Formal student representation 

The college is committed to involving students in the decision making process and making sure that 

they have the best possible experience while studying with us.  All further and higher education 

students are automatically members of the Students’ Association (HISA).  The college and HISA work 

closely together to ensure that students are represented on all relevant college committees and are 

supported and trained to fulfil their roles. 

Opportunities to become involved in student representation include the following: 

 Student representatives are present on all relevant college committees, including:  College 

Boards and Learning Teaching and Quality Committee.  Students are informed about 

vacancies and how to take part when they arise. 

 Each class should have at least one but in many cases, two class representatives who will 

attend Learner Council and Course Team meetings to make student views known on issues 

related to the course and student experience.  On-going communication will be encouraged 

out-with formal meetings. 

 Subject Network Officers receive a small payment in return for representing students on the 

relevant Subject Network.  Vacancies will be advertised this year for these competitively 

selected positions. 

 Focus groups and consultation events are arranged when major changes, for example to 

curriculum, are planned, and students are invited to take part in these groups. 

Student representatives are trained and supported in their respective roles.  There is also the 

opportunity to meet with other student reps to support each other. 

Student engagement in the life of the college  

Student involvement is not restricted to formal representative structures.  All students are 

encouraged to become partners in shaping the life of the college.  Opportunities include: 

• Participating in volunteering opportunities within and out-with College. 

• Giving honest, constructive feedback by taking part in surveys, focus groups and other 

feedback opportunities. 

• Sharing opinions with class representatives, or other student reps. 

• Speaking directly with lecturing staff or your Personal Academic Tutor. 

• Supporting activities of your class, including interacting with other students online. 



 

 

 

• Developing and taking part in events, societies, clubs and groups. 

 

Staff will seek to engage with students in both formal and informal structures, and ensure that 

students are a central part of college decision making and informing of policy and practice.  Means 

of ensuring clear and accessible communication between the wider student community and the 

college will be continually reviewed jointly to ensure that this is enhanced on an ongoing basis. 

Highlands and Islands Students’ Association 

HISA primarily exists to be an advocate for students across UHI and the College, by representing 

their rights, needs and opinions.  You can become involved by: 

 Standing for election as a sabbatical Principal Officer (paid, full-time roles within the 
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 Standing for election as a HISA Depute.  These are representatives for each academic 

partner within the university.  Student officers form the Executive Committee which steers 

the operational direction of the Association. 

 Taking part in Regional Council.  Regional Council is an annual event, open to all elected 

officers (including class reps and student network officers), which offers an opportunity for 

students to meet either in person or by video conference to discuss and set the policy and 

practice of the Students’ Association. 
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The college and HISA have agreed to work together on the following issues over the coming year. 

These themes were chosen by evaluating student surveys and feedback from student meetings over 

the past year. 

1. Work together to improve non-teaching student spaces 

In this work stream, we will work together to make improvements to non-teaching student spaces 

(for example, areas to support health and wellbeing, study areas, social areas). 

2. Work together to raise student survey response rates 

In this work stream, we will work together to raise student survey response rates within all student 

groups to provide the college and HISA with meaningful feedback which can be used to inform 
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We also agree to work together to investigate and address any issues arising from student feedback 

as required throughout the year.  The college agrees to ensure that HISA has the support required to 
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We are committed to keeping students informed of progress with the LPA, and will communicate 

regular updates on progress. 

 

 

 

College Principal    HISA President 

Date:      
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About this report 

This report has been prepared in accordance with Terms of Appointment Letter from Audit Scotland dated 31 May 2016 through which the Auditor 

General for Scotland has appointed us as external auditor of North Highland College (the College) for financial years 2016/17 to 2020/21. We 

undertake our audit in accordance with the Further and Higher Education (Scotland) Act 1992 and section 44(1)(c) of the Charities and Trustee 

Investment (Scotland) Act 2005 and our responsibilities as set out within Audit Scotland’s Code of Audit Practice (the Code), issued on 26 May 2016. 

This report is for the benefit of the College and is made available to the Auditor General and Audit Scotland (together the Recipients). This report has 

not been designed to be of benefit to anyone except the Recipients. In preparing this report we have not taken into account the interests, needs or 

circumstances of anyone apart from the Recipients, even though we may have been aware that others might read this report. 

Any party other than the Recipients that obtains access to this report or a copy (under the Freedom of Information Act 2000, the 



 

 

Freedom of Information (Scotland) Act 2002, through a Recipient's Publication Scheme or otherwise) and chooses to rely on this report (or any part 

of it) does so at its own risk. To the fullest extent permitted by law, Ernst & Young LLP does not assume any responsibility and will not accept any 

liability in respect of this report to any party other than the Recipients. 

Complaints 

If at any time you would like to discuss with us how our service to you could be improved, or if you are dissatisfied with the service you are 

receiving, you may take the issue up with Stephen Reid who is our partner responsible for services under appointment by Audit Scotland, telephone 

0131 777 2839, email sreid2@uk.ey.com. If you prefer an alternative route, please contact Steve Varley, our Managing Partner, 1 More London 

Place, London SE1 2AF. We undertake to look into any complaint carefully and promptly and to do all we can to explain the position to you. Should 

you remain dissatisfied with any aspect of our service, or with how your complaint has been handled, you can refer the matter to Russell Frith, 

Assistant Auditor General, Audit Scotland, 4th Floor, 102 West Port, Edinburgh, EH3 9DN. Alternatively you may of course take matters up with our 

professional institute. We can provide further information on how you may contact our professional institute. 

Contents 
  

Section Appointed auditor responsibility Pages 
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Purpose of this report 
In accordance with section 21 of the Public Finance and Accountability (Scotland) Act 2000, the Auditor 

General for Scotland appointed EY as the external auditor of North Highland College (the College) for the 

five year period 2016/17 to 2020/21. We undertake our audit in accordance with the Code of Audit Practice 

(the Code), issued by Audit Scotland in May 2016; Auditing Standards and guidance issued by the Financial 

Reporting Council; relevant legislation; and other guidance issued by Audit Scotland. 

This Annual Audit Report is designed to summarise our key findings and conclusions from our audit work. It 

is addressed to both the members of the College and the Auditor General for Scotland, and presented to 

both College management and those charged with governance, identified as being the Board and the 

College’s Audit and Risk Management Committee. It will be published on Audit Scotland’s website. 

We draw your attention to the fact that our audit was not designed to identify all matters that may be 

relevant to the College. Our views on internal control and governance arrangements have been based solely 

on the audit procedures performed in respect of the audit of the financial statements and the other 

procedures performed in fulfilling our audit plan. 

Scope and responsibilities 
The Code sets out the responsibilities of both the College and the auditor. We provided details of these in 

our Annual Audit Plan, which was presented to the Audit and Risk Management Committee on 23 May 2017. 

We summarise the responsibilities of the College in Appendix A. 

Our Annual Audit Plan also provided you with an overview of how we intended to carry out our 

responsibilities as your auditor. We carried out our audit in accordance with this plan. 

We planned our procedures using a materiality of £125,000 and a Tolerable Error of £62,500. We reassessed 

this using the actual year-end figures, to confirm that the materiality remained appropriate for the audit. No 

adjustment was made to materiality amounts communicated in our Annual Audit Plan. The threshold for 

reporting audit differences was £6,500. 

Status of the audit and audit opinion 
[Subject to review of the final version of the financial statements; and completion of subsequent events 

review to the date of approval of the financial statements; and receipt of signed management 

representation letter, we intend to issue an unqualified opinion.] 

We [have issued] an unqualified opinion that the financial statements: 

• give a true and fair view in accordance with the Further and Higher Education (Scotland) Act 1992 and 

directions made thereunder by the Scottish Funding Council (SFC) of the state of the affairs of the College 

as at 31 July 2017 and of its deficit for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 

• have been prepared in accordance with the requirements of the Further and Higher Education (Scotland) 

Act 1992 and directions made thereunder by the Scottish Funding Council, the Charities and Trustee 

Investment (Scotland) Act 2005, and regulation 14 of The Charities Accounts (Scotland) Regulations 2006 

(as amended). 
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Key contacts 
Stephen Reid, Partner Keith Macpherson, Head of GPS Audit, Scotland Rob Jones, Audit Manager 

sreid2@uk.ey.com kmacpherson@uk.ey.com rjones9@uk.ey.com 

Ernst & Young LLP, Atria One, 144 Morrison Street, Edinburgh, EH3 8EB 

Acknowledgement 
We would like to thank all members of the College's management and staff who have been involved in our 

work for their co-operation and assistance during our audit work. 

Accounting and audit matters – our reporting on the College’s financial statements 

Preparation of financial statements 

• The draft financial statements and supporting working papers were provided by management in advance 

of the onsite audit visit. 

• The draft financial statements presented for audit required a small number of minor amendmentsto 

comply with the SORP disclosure requirements. 

• We identifiedtwo audit differences above our reporting threshold, which are outlined in Appendix F to 

this report. 

Significant risks 
• Our testing has not identified any material misstatements from revenue and expenditure recognition. 

Overall our audit work did not identify any material issues to indicate any misreporting of the College’s 

financial position based on manipulation of revenue or expenditure transactions. 

• We have not identified any material weaknesses in the design and implementation of control 

arrangements tested as part of our audit, or evidence of material management override through 

inappropriate judgements being applied. 

• We are satisfied that management has adequate arrangements to ensure that property, plant and 

equipment is appropriately valued within the financial statements. 

Other inherent risks 

• The defined pension scheme liabilities were estimated using actuarial assumptions which we consider to be 

reasonable. We have undertaken appropriate testing of underlying data to support the calculation of the 

liability. 

Other matters and reporting requirements 

• Our testing on opening balances was completed satisfactorily. We have no matters to bring to your 

attention in respect of our work on the qualitative aspects of the financial statements. 

• Despite a technical breach of banking covenants during 2016/17, management confirmed with their 

bankers that the loan was not being called in and that it was therefore appropriate to continue to classify 

the loan as due mostly in more than one year. 

• In respect of our responsibility to report on the regularity of transactions, we have concluded that in all 

material respects the expenditure and income in the financial statements were incurred or applied in 

accordance with any applicable enactments and guidance issued by the Scottish Ministers. 
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• In respect of our ‘Opinions on other prescribed matters’, which includes the Performance Report, the 

auditable part of the remuneration report and the Governance Statement we have concluded that our 

opinion is unqualified. We have not identified any other matters on which we are required to report by 

exception. 

Wider scope audit dimensions – our judgements and conclusions on the College’s 

arrangements 

Financial management 

• The College reported a deficit of £0.5 million for the year (2015/16: deficit of £0.6 million). Increased 

grant income and a reversal of a previous impairment charge to fixed assets were offset by pay awards 

and increased premises costs. The College also reported that it had operated slightly over its resource 

limits for the year ended 31 March 2017, with an £18,000 overspend, compared to a budgeted 

overspend of £78,000. 

• The College has established financial management arrangements, and we are satisfied that these are 

adequate for the management of its financial activities. 

Financial sustainability 
• We have concluded that achieving financial sustainability continues to represent a significant challenge 

for the College. For 2017/18, the College is forecasting a deficit position of £857,000, taking into account 

noncash expenditure of depreciation of around £1 million. It is also forecasting a deficit against resource 

targets of £190,000. Both deficits represent increases from 2016/17. Management is of the view that the 

current arrangements will become unsustainable without significant changes, and have recommended to 

the Board of management to consider steps to ensure the College remains financially sustainable. 

• The 2017/18 forecast cash position is also challenging with very limited cash reserves held by the College 

of £11,000. Management has confirmed it will continue to require financial support from UHI, in its 

capacity as regional body for the College, to support the College in managing some of the emerging 

pressures. 

Governance and transparency 
• We have concluded that the College has generally established a sound basis to demonstrate good 

governance and transparency in its operational activity. 

• There is a commitment to transparency, with the conduct and detail of business of the College made 

available on the website. 

• The Board effectiveness review highlighted a number of areas of good practice, in particular around risk 

and financial management and more generally around the culture and conduct of the Board. A number of 

areas for improvement were also identified. 

Value for Money 
• The College Strategic Plan 2017-20 aligns to the University of the Highlands and Islands’ Regional 

Outcome Agreement. 

• Performance measurement across the College has been noted as an area for improvement, in particular 

in relation to measuring performance against strategic objectives. It is important that this matter is 

addressed on a timely basis to support those charged with governance in considering the progress of the 

College against its strategic aims. 
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Appendices 

We have confirmed our independence to act as auditor of the College. Auditor remuneration of £15,560 was 

agreed with management. 

We have made two recommendations for action by management, both of which have been accepted by 

management. 
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The College’s annual financial statements enables the Board to demonstrate accountability for its 

resources and its performance in the use of those resources during the year. They are prepared in 

accordance with applicable law and UK Generally Accepted Accounting Practice. 

Audit opinion 

In respect of the financial statements, we report on the truth and fairness in accordance with the 

requirements of the Further and Higher Education (Scotland) 1992 and directions made thereunder by the 

Scottish Funding Council, the Charities and Trustee Investment (Scotland) Act 2005, regulation 14 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended), and United Kingdom Generally Accepted 

Accounting Practice, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic 

of Ireland. 

The detailed form and content of our audit report, plus the requirements underpinning the report, are 

contained in the Audit Scotland guidance at http://www.audit-

scotland.gov.uk/uploads/docs/um/tgn_2017-7_further_education.pdf (Appendix 1). 

We [issued] an unqualified opinion based on the satisfactory completion of our work. 

Financial statements preparation 

As part of our oversight of the Board’s financial reporting process, we report on our consideration of 

the quality of working papers and supporting documentation prepared predominantly by the finance 
team to support the audit. 

The financial statements were prepared in accordance with the 2015 Statement of Recommended Practice 

for Further and Higher Education (SORP) alongside the Government Financial Reporting Manual (FReM) 
2016/17. 

The draft financial statements and supporting working papers were provided by management in advance of 

the onsite audit visit. The draft financial statements presented for audit required a small number of minor 

amendmentsto comply with the SORP disclosure requirements. 

Materiality 

We planned our procedures using a materiality of £125,000. We reassessed this using the actual year-end 

figures, to ensure that our level of materiality remained appropriate. We did not change our assessment of 

materiality as a result of this reassessment. Our Tolerable Error for the audit was £62,500 and the threshold 

for reporting audit differences was £6,250. We also identified areas where misstatement at a lower level 
than materiality might influence the reader of the financial statements and developed a specific audit 

strategy for them. They include: 

• Remuneration disclosures including any severance payments, exit packages and termination benefits- 
we applied a materialityof £1,000 based on the potential sensitivity of these disclosures. 

• Related party transactions - we considered the nature of these disclosures individually. 

Audit differences 

There were two adjusted audit difference to bring to your attention. This had the impact of reducing the 

depreciation charge in the year by £15,937. 

There were no unadjusted audit differences. 

Our Audit Plan identified key areas of focus for our audit of the College’s financial statements, including 

significant risks. This report sets out the results of our audit procedures plus relevant observations, 



1. Financial statements and accounting 

North Highland College | Annual Audit Report 2016/17 
7 

including our views on areas which might be conservative, and where there may be potential risk and / or 

exposure. 

Significant risk – risk of fraud in revenue recognition 

What is the risk? 

Under ISA 240 there is a presumed risk that revenue may be misstated due to improper recognition of 

revenue. In the public sector, this requirement is modified by Practice Note 10, issued by the Financial 

Reporting Council, which states that auditors should also consider the risk that material misstatements may 
occur by the manipulation of expenditure recognition. 

We rebutted the presumed revenue recognition risk in relation to SFC core funding to the College. This was 

based on the fact that the funding is clearly allocated for delivery of activity within the financial year. Prior 

year College returns to the SFC have demonstrated that it has delivered on student credits (formerly SUMs) 

with no history of material clawback from the SFC. As there has been no history of issues or concerns raised 

through internal audit review of the College’s data return for funding (FES) to the SFC, we considered the 

risk over potential clawback due to inaccurate data as low. However we recognise a revenue recognition risk 

for tuition income and other material income in respect of possible manipulation of cut-off around the 

financial year end. We also recognise the same risk around incorrect recognition of non-pay expenditure in 

line with Practice Note 10. 

Results of audit procedures 

We undertook the following procedures as part of our audit: 

• Reviewed and tested revenue and expenditure recognition policies against the relevant accounting 

standards and the SORP. We also considered any accounting estimates on revenue or expenditure 

recognition for any evidence of bias. 

• Developed a testing strategy in respect of material revenue and expenditure streams. For tuition fees and 

education contracts, we performed analytical review and substantive testing across a sample of contracts 

to ensure appropriate recognition. For SFC and other funding body grant income we reviewed all material 

grant funding recognised in the year for any indicators of either claw-back or that the terms and conditions 

of the financial memorandum have not been complied with in all material respects. In doing so, we 

considered the work of internal audit in respect of the College’s FES return. We considered the conclusions 

of internal audit and their opinion on the return as providing additional assurance that there would be no 

potential reclaim of SFC funding paid to the College. For other income, we performed substantive testing 

over a sample of transactions to gain assurance. 

• We performedfocused additional testing around income and expenditure transactions posted at the year 

end to gain comfort that key items are recorded in the correct accounting period. In particular we focused 

on any transactions incurred after 31 July, but included in the 2016/17 financial ledger. 

• We reviewed and tested a sample of debtor and creditor balances at the year end, including material 

balances.  We undertook an assessment of aged balances held on the balance sheet at year end including 

investigation of unusual items, such as those past payment due date. 

There are no matters to raise with you as a result of the work performed. 

Significant Risk, fraud in income and expenditure recognition – what have we concluded? 
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• Our testing has not identified any material misstatements from revenue and expenditure recognition. 

Overall our audit work did not identify any material issues to indicate any misreporting of the College’s 

financial position based on manipulation of revenue or expenditure transactions. 

 

Significant risk – management override 

What is the risk? 

As identified in ISA 240, management is in a unique position to perpetrate fraud because of its ability to 

manipulate accounting records directly or indirectly and prepare fraudulent financial statements by 

overriding controls that otherwise appear to be operating effectively. We identify and respond to this fraud 

risk on every audit engagement. 

Results of audit procedures 

Test the appropriateness of manual journal entries recorded in the general ledger and other 

adjustments made in the preparation of the financial statements 

We obtained a full list of journals posted to the general ledger during the year, and used our bespoke data 

analysers to identify any unusual journal types or amounts based on our identified risk areas for the audit. 

We then tested a sample of these journals, understood their purpose and agreed and corroborated them to 

supporting documentation. 

Review accounting estimates for evidence of management bias, including management’s 

retrospective consideration of prior year estimates 

We identified and considered the appropriateness of key accounting estimates, including provisions, and their 

susceptibility to bias. Management has disclosed their consideration of the critical accounting judgements 

and key estimates in the financial statements. We have reviewed these and agree with the detail of the 

assessment performed. 

Evaluate the business rationale for any significant unusual 

transactions We did not identify any significant unusual transactions. 

We have not identified any material weaknesses in the design and implementation of control arrangements 

tested as part of our audit, or evidence of material management override through inappropriate judgements 

being applied. 

Significant risk, Management override – what have we concluded? 

• We have not identified any material weaknesses in the design and implementation of control 

arrangements tested as part of our audit, or evidence of material management override through 

inappropriate judgements being applied. 

 

Significant risk – valuation of property, plant and equipment 

Valuation of property, plant and equipment 
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The College’s property portfolio totalled £17.6 million as at 31 July 2017, of which £3.9 million relates to 

an increase in land and buildings through the full valuation which took place in the year. Land and buildings 

are revalued to fair value with a full revaluation taking place at least every five years. 

The majority of this investment was financed through capital grants, with £10 million remaining deferred 

on the balance sheet under the accruals model in accordance with the Statement of Recommended 

Accounting Practice (SORP). 

The SORP requires appropriate componentisation of property, plant and equipment in order to ensure that 

depreciation is appropriately charged to the income and expenditure account. Given the size of this balance 

and the fact that a number of judgemental assumptions are made in the valuation, we assigned a significant 

risk to the valuation of property, plant and equipment in our annual audit plan. 

Results of audit procedures 

In response to the identified significant risk we performed the following audit procedures: 

• We agreed the carrying value of assets held to source data in the form of independent valuations of land 

and buildings and enquired of management as to the procedures used to establish whether the source 

data is complete. 

• We used our internal specialist valuers to review the basis of asset valuationin the year. In particular we 

considered the appropriateness of the valuerused in the year and reasonableness of the remaining 

useful lives of the assets determined through the valuation exercise. We re-calculated depreciation 

charges in the year to ensure they were correct and reflected in the release of related deferred capital 

grants in the year. 

• We reviewed the property valuation and challenged management on the possibility of any impairment 

to the estate in the year that should be recognised prior to the next revaluation. 

Management noted it was considering the future of a number of buildings held by the College, Ross House 

and Wick College, with a view to disposing of them in the future if an agreeable sale could be made. However, 

it was confirmed that no offers were made for either building at 31 July 2017 or at the time of the year end 

audit. We therefore considered it remained appropriate to hold these assets in land and buildings rather than 

surplus assets at the year end. 

Through the course of our audit we identified two audit adjustments, outlined in Appendix F, in relation to 
the depreciation charge made in the year, and the accounting for revaluation of assets which had previously 

been impaired, which management has corrected. 

We have no other matters to report in respect of our work. 

Significant Risk, valuation of property, plant and equipment – what have we concluded? 

• We are satisfied that management has adequate arrangements to ensure that property, plant and 

equipment is appropriately valued within the financial statements. 

 

Other inherent risks 

Valuation of pension liabilities 
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The College participates in two pension schemes; the Local Government Pension Scheme (LGPS) 

administered by the Highland Council, and the Scottish Teachers Superannuation Scheme (STSS). While 

both are defined benefit pension schemes, the College is unable to identify its share of the underlying 
assets and liabilities of the STSS scheme on a consistent and reasonable basis and therefore, the scheme is 

accounted for as if it were a defined contribution scheme. The College recognises a provision for future 

early retirement liabilities of £0.7 million. 

LGPS is accounted for as a defined benefit scheme. The net pension liabilities on the balance sheet as at 31 

July 2017 arising from participation in the scheme were £8.8 million. 

Results of audit procedures 

In response to the identified inherent risk we: 

• Obtained actuarial reports at the year end date for the LGPS scheme and considered the reasonableness 

and consistency of assumptions underpinning such reports, in light of guidance available ensuring 

compliance with funding agreements. 

• Utilised our in-house actuaries to assess the reasonableness of key assumptions such as discount rate, 

inflation and expected market return. 

• Performed substantive testing on the valuation of the College’s share of the pension assets and audited 

the calculation of the College’s valuation and disclosure in the financial statements. 

No matters were identified in respect of our testing over pension assets. In respect of the key assumptions 

around discount rates and inflation, our actuaries noted that the assumptions were within a range we 
consider acceptable for the year end date. However, they noted the underlying methodology used to obtain 

these assumptions was not as robust as they could be, in particular around the estimates of future cash flows 

for pension costs by the College. 

While we are comfortable with the assumptions used for the 2017 financial statements there is a risk that 

future assumptions are not considered appropriate. 

Action plan point 2 

Other inherent risk, valuation of pension liabilities – what have we concluded? 

• The defined pension scheme liabilities were estimated using actuarial assumptions which we consider to be 

reasonable. We have undertaken appropriate testing of underlying data to support the calculation of the 

liability. 

Our Audit Plan identified other aspects of our work which arise either in accordance with International 

Standards on Auditing (UK) or in accordance with the Code. These are set out below. 

Other audit matters 

Opening balances 
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International Standard on Auditing (UK) 510: Initial audit engagements – opening balances requires 

auditors to obtain sufficient, appropriate audit evidence that opening balances do not contain 

misstatements that materially affect the financial statements. The standard also requires auditors to verify 

that appropriate accounting policies are reflected in the opening balances and that they have been 

consistently applied in the current period’s financial statements. 

In response, we have: 

• Reviewed prior year financial statements, annual audit reports and other reports issued by the former 

external auditor and held discussions with the former external auditor in respect of previous significant 

audit issues, corporate governance and as part of our audit risk assessment. 

• Substantively tested material opening balances to ensure that they agree both to the prior year audited 

financial statements and closing trial balance. 

• Undertaken testing on balances during 2016/17 which provides assurance on the judgements and 

estimates made as at 31 July 2016, in particular we have considered the realisation of balances at 

yearend 31 July 2016 in the 2016/17 financial statements to confirm the accuracy of the yearend figures. 

We have no matters to report upon completion of these procedures which have not been separately 

commented on within this report. 

Bank loans – compliance with covenants 

The College had a loan outstanding with its banking provider of £1.39 million at 31 July 2017. From 

discussions with management we confirmed the bank covenants surrounding the loan had been breached, 

meaning the loan could be recalled by the bank. 

Management provided evidence that the bank was aware of the breach and was not enforcing the calling in 

of the loan, and that the agreed payment schedule going forward was being maintained. As such we 

confirmed it remained appropriate that the loan be categorised as due mostly in more than one year, in line 

with the original loan agreement terms. 

Opening balances / compliance with loan covenants – what have we concluded? 

• In respect of opening balances, we have no matters to report. 

• Despite a technical breach of banking covenants during 2016/17, management confirmed with their 

bankers that the loan was not being called in and that it was therefore appropriate to continue to classify 

the loan as due mostly in more than one year. 
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Other reporting requirements – what have we concluded? 
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2 . Wider scope audit 

In 

accordance with Audit Scotland requirements, our independent auditor’s report also covers the key 

narrative statements such as the Performance Report, the Accountability Report and the Remuneration and 

Staff Report which the College is required to include within its Annual Report and Accounts. 

 

Other reporting requirements 

Performance Report 

In accordance with the Code, we review the information contained within the Performance Report and 

confirm that this is consistent with the information reported within the financial statements. As a new 

responsibility in 2016/17, under the Code, Audit Scotland requires us to also express an opinion on whether 

the Performance Report has been prepared in accordance with the Further and Higher Education (Scotland) 

Act 1992 and directions made thereunder by the Scottish Funding Council. 

We are satisfied that the information with the Performance Report is consistent with the financial 

statements and has been prepared in accordance with applicable requirements. 

Accountability Report, including the Governance Statement 

Audit Scotland requires us to read the information in the annual governance statement and express an 

opinion on whether Governance Statement is consistent with the financial statements and that report has 

been prepared in accordance with the Further and Higher Education (Scotland) Act 1992 and directions 

made thereunder by the Scottish Funding Council. We are satisfied that the information with the 

Governance Statement is consistent with the financial statements and has been prepared in accordance 

with applicable requirements. 

Remuneration and Staff Report 

Auditors are required by the Code to audit the disclosures of remuneration and pension benefit, pay bands, 

and exit packages and express a separate opinion within their independent auditor's report on whether they 

have been properly prepared in accordance with the Regulations. We are satisfied that auditable part of the 

remuneration and staff report has been properly prepared in accordance with regulations. 

Regularity opinion 

• We reviewed the other information presented within the financial statements and provided management 

with comments to enhance the content, structure and presentation of these. These were amended by 

management. 

• In respect of our ‘Opinions on other prescribed matters’, which includes the management commentary, 

the auditable part of the remuneration report, and the annual governance statement, our opinion is 
unqualified. 

• We have not identified any other matters on which we are required to report by exception. 



 

North Highland College | Annual Audit Report 2016/17 
14 

2 . Wider scope audit 

The Board of Management is responsible for ensuring the regularity of expenditure and income. Auditors 

are responsible for expressing an opinion on the regularity of expenditure and income in accordance with 

the Public Finance and Accountability (Scotland) Act 2000. In our opinion, in all material respects the 

expenditure and income in the financial statements were incurred or applied in accordance with any 

applicable enactments and guidance issued by the Scottish Ministers. 

  

2. Wider scope 

audit 



 

North Highland College | Annual Audit Report 2016/17 
15 

2 . Wider scope audit 

In accordance with the Code, we provide judgements and conclusions in respect of our work on the four 

audit dimensions of public sector audit: financial management; financial sustainability; governance and 

transparency; value for money. 

 

Wider scope audit risks 

The Code requires us to undertake work in respect of each of the four dimensions on an annual basis. The 

Code also sets out an expectation that ‘significant’ risks identified through our planning process that relate 

to the wider scope dimensions will be communicated with you. In undertaking our risk assessment in 

respect of the wider scope audit areas, we distinguish between the definition of ‘significant risks’ which 

apply to the audit of the financial statements, by referring to ‘Wider Scope Audit Focus Areas’. 

In our Annual Audit Plan we identified financial management and financial sustainability as wider scope 

audit focus areas. We have also undertaken routine work in respect of each of the other audit dimensions, 

by considering the evidence available to us through various aspects of our work. 

Financial management 

The College reported a deficit of £0.5 million for the year (2015/16: deficit of £0.6 million). The College 

also reported that it had operated slightly over its resource limits for the year ended 31 March 2017, with 

an £18,000 overspend, compared to a budgeted overspend of £78,000. 

Performance against budget 

Performance during the year resulted in an increased deficit against than that budgeted of £175,000. The 

level of SFC funding received was higher than projected, however this was mostly in relation to the 

additional funding received in respect of national bargained pay costs and so was offset by these costs. The 

main driver of the deficit relates to adjustments for the FRS 102 pension costs in the year. Other operating 

costs, including premises costs, also contributed to the increased deficit in the year. These costs were 

somewhat offset by a £252,000 reversal of a previous impairment charge to fixed assets following the most 

recent valuation. 

Funding aspect Budget - £m Actual - £m Variance - £m 

Income 11.605 12.044 0.439 

Expenditure* (11.780) (12.567) (1.039) 

Total surplus (before tax) (0.175) (0.523) (0.600) 

*Includes net non-operational expenditure 

Monitoring of expenditure 

Financial performance is monitored through monthly management accounts and is subject to review by the 

Head of Finance. The monthly management accounts reporting pack also includes an update on major 

capital projects. Financial performance is monitored by the Principal and senior management team. 

Performance is monitored and scrutinised by the finance and general purposes committee and the Board. 
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We reviewed the financial information monitored by senior management, committees and the Board and 

we are satisfied that the information is sufficiently detailed, including explanation of material variances to 

provide meaningful information to allow scrutiny and challenge of performance. 
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2 . Wider scope audit 

Financial management is concerned with financial capacity, sound budgetary processes and whether the 

control environment and internal controls are operating effectively. 

 

Internal control and internal audit 

It is the responsibility of the College to develop and implement systems of internal financial control and to 

put in place proper arrangements to monitor their adequacy and effectiveness in practice. Our 

responsibility, as auditor, is to consider whether the College has put adequate arrangements in place to 

satisfy itself that the systems of internal financial control are both adequate and effective in practice. 

As part of our audit of the financial statements we obtained an understanding of internal control sufficient 

to plan our audit and determine the nature, timing and extent of testing performed. Our first year audit has 

been predominantly substantive in nature, and therefore we have not tested the operating effectiveness of 

key controls. Although our audit was not designed to express an opinion on the effectiveness of internal 

control we are required to communicate to you significant deficiencies in internal control. We have not 

identified any such matters to report to you. 

Wylie and Bissett provided internal audit services for the College in the 2016/17 financial year. Within the 

2016/17 annual report to the Board, internal audit concluded: 

In our opinion North Highland College did have adequate and effective risk management, control 

and governance processes to manage its achievement of the College’s objectives at the time of our 

audit work.  In our opinion, the College has proper arrangements to promote and secure value for 

money. 

We have considered the work performed by internal audit during the year and did not identify any material 

issues that would impact on our overall opinion on the financial statements or our consideration of the 

wider scope aspects. 
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2 . Wider scope audit 

Financial management - what have we concluded? 

• The College reported a deficit of £0.5 million for the year (2015/16: deficit of £0.6 million). Increased 

grant income and a reversal of a previous impairment charge to fixed assets were offset by pay awards 

and increased premises costs. The College also reported that it had operated slightly over its resource 

limits for the year ended 31 March 2017, with an £18,000 overspend, compared to a budgeted 

overspend of £78,000. 

• The College has established financial management arrangements, and we are satisfied that these are 

adequate for the management of its financial activities. 

Financial sustainability is focused on the medium to longer term financial viability, and considers how 

effectively an audited body is planning to delivers its services over the medium term. 

 

Financial sustainability 

Financial sustainability interprets auditors’ requirements under ISA 570 Going concern and looks forward 

to the medium (two to five years) and longer-term (longer than five years) to consider whether the body is 

planning effectively to continue to deliver its services or the way in which they should be delivered. 

Audit Scotland’s sector report: Scotland’s colleges 2016, highlighted that between 2011 and 2015/16  the 

Scottish Government funding to the sector reduced by 18% in real terms.  While the College’s core funding 

has remained relatively stable in the current year of £6.6 million (2016: £6.0 million) management recognise 

that savings will be required in future years with envisaged constraints on future public sector resources. 

This requires an ability to transform and deliver significant recurring efficiency savings, while at the same 

time ensuring that the impact on core delivery is minimised. Financial sustainability has been noted as an 

area of wider scope audit focus in 2016/17, given our understanding of the College’s financial position in the 

year and recent history. 

Financial performance 

An important part of ongoing financial assurance is regular updates to the Board on monitoring of 

expenditure against budget and the forecast outturn for the year. Financial performance is scrutinised by the 

senior management team, the finance and general purposes committee and the Board. 

The College delivered a deficit for the year ended 31 July 2017 of £0.8 million against a budgeted deficit of 

£0.2 million. Furthermore, the College reported that it achieved a small deficit against its resource targets 

for the year ended 31 March 2017 of £18,000, compared to a budgeted deficit of £78,000. 

The 2017/18 budget was approved in June 2017. The College is forecasting a deficit position of £857,000, 

taking into account non-cash expenditure of depreciation of around £1 million. It is also forecasting a deficit 

against resource targets of £190,000. Both deficits represent increases from 2016/17. In its paper to the 

finance and general purposes committee management noted that the current arrangements will become 

unsustainable without significant changes, and recommended steps to ensure the College remains 

financially sustainable. 

Management has identified a number of additionally constraining factors and additional risks around 

financial performance in 2017/18. In particular, it was noted that possible avenues for cost savings, in 

particular staff restructuring, were utilised by the College in prior years. Management’s view is that the 
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College in its current operating model has a very lean staff structure and there would be limited capacity for 

future savings without compromising the quality of delivery of services across the College. 

The 2017/18 budget was approved before confirmation of the national pay award from 1 April 2017, and the 

corresponding SFC funding to support this in the medium term. This has subsequently been factored into 

management’s FFR submission. The 2017/18 budget also notes a number of other possible budget 

pressures, including increasing rental costs and uncertainty around EU research grant funding. 

Management has also noted a challenging cash position, with very limited cash reserves held by the College, 

forecast at £11,000 by the end of 2017/18, subject to delivery against budget. Management has confirmed it 

will continue to require financial support from UHI, in its capacity as regional board, to support in managing 

some of the emerging pressures. 

We reported earlier in our report consideration of the College’s bank covenant in the year. We have noted 

that the College breached its covenants. While the bank has not actioned this breach during 2016/17, there 

is an increasing risk that the College cannot meet its liabilities as they fall due if the cash position continues 

to deteriorate, which could impact the bank’s ongoing assessment. 

Financial sustainability is focused on the medium to longer term financial viability, and considers how 

effectively an audited body is planning to delivers its services over the medium term. 

 

Financial planning 

The College has prepared its five-year financial forecasts 2017 to 2022 and submitted these to the SFC. 

These forecast deficits between £850,000 and £950,000 annually to the end of the period, and underlying 

operating deficits between £200,000 and £300,000 over the same period (totalling £1.1 million underlying 

deficit over 5 years). The forecasts have been prepared on the basis of the Board’s strategic plans and 

supporting aims and objectives. While the College has aligned its FFR to its strategic plans, we recognise that 

the annual resource limits and funding settlements constrain the mechanisms for longer-term financial 

planning for the sector. 

The College’s latest FFR forecasts for academic years 2018/19 and beyond are based on the 2017/18 budget 

adjusted for known and estimated financial impacts, including the recently determined estimated impact of 

the national pay bargaining settlement. The current forecast identifies key assumptions underpinning these 

and key sensitivities to the overall financial position of the College during this period. The key assumptions 

and sensitivities from review of the financial forecasts are: 

• SFC core funding and tuition fees are forecast in line with SFC guidelines for submission of the FFR, mostly 

flat core funding and 1.5% increase in tuition fee income. 

• Other income includes forecasts for income in relation to windfarms in the area from 2018 onwards, and 

also research income. Research income in particular is considered to be highly sensitive across the sector 

after Brexit. 

• Staff costs increase by 1% annually over the period to 2021/22, from the base 2017/18 cost which takes 

into account the cost of the recently notified pay awards through national bargaining. 

The forecasts demonstrate that management has an understanding of the medium to long-term pressures 

facing the College, however management has noted uncertainty around where future costs savings or 
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additional income can be sourced from to reduce the forecast deficits over this period. The primary source 

of savings going forward is staff cost saving through not replacing posts as they are vacated, however there 

is an increasing risk, in management’s view, of impacting operational delivery. In turn this may impact 

delivery of the College’s strategic aims to 2020. 

Financial sustainability – what have we concluded? 

• We have concluded that achieving financial sustainability continues to represent a significant challenge 

for the College. The College is forecasting a deficit position of £857,000, taking into account non-cash 

expenditure of depreciation of around £1 million. It is also forecasting a deficit against resource targets 

of £190,000. Both deficits represent increases from 2016/17. Management is of the view that the 

current arrangements will become unsustainable without significant changes, and have recommended 

steps to ensure the College remains financially sustainable. 

• The 2017/18 forecast cash position is very challenging with very limited cash reserves held by the 

College of £11,000. Management has confirmed it will continue to require financial support from UHI, in 

its capacity as regional body for the College, to support in management of some of the emerging 

pressures. 

Governance and transparency is concerned with the effectiveness of scrutiny and governance arrangements, 

leadership and decision-making, and transparent reporting of financial and performance information. 

 

Governance and transparency 

The Board and management of the College are responsible for establishing robust governance 

arrangements. This includes ensuring effective systems of internal control, including arrangements to 

safeguard public money, and compliance with applicable laws and regulations. While we have not identified 

any significant risks in relation to the College’s governance arrangements through our audit planning, we 

consider the adequacy and effectiveness of the College’s governance arrangements as part of our audit 

work. 

Governance arrangements 

The College has in place a number of the key requirements for good governance.  We have reviewed Board 

minutes and papers and found these to set out clearly the matters considered and discussed. Standing 

Orders regulate how the business of the College is conducted. The Board has approved detailed terms of 

reference for its standing committees. 
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2 . Wider scope audit 

During 2016/17 an external effectiveness review of governance arrangements was conducted by the 

College’s internal auditor. The review highlighted a number of areas of good practice across the Board, in 

particular around risk and financial management and more generally around the culture and conduct of the 

Board. A number of areas for improvement were also identified by the review, which formed the basis for an 

action plan which is currently being implemented and monitored by management. 

Effective risk management 

The risk management policy outlines the approach to risk management, the roles and responsibilities of 

the Board, the senior management team, and other key parties.  It also outlines the key risk management 

processes and identifies the main reporting arrangements. 

Transparency 

The College publicises Board and standing committee agendas, minutes and papers on their website on a 

timely basis. It is clear that the College endeavours to make as much information available as possible, 

redacting for example certain financial information only where it would be considered to be reserved under 

freedom of information requests. 

Governance and transparency – what have we concluded? 

• We have concluded that the College has generally established a sound basis to demonstrate good 

governance and transparency in its operational activity. 

• There is a commitment to transparency, with the conduct and detail of business of the College made 
available on the website. 

• The Board effectiveness review highlighted a number of areas of good practice, in particular around risk 

and financial management and more generally around the culture and conduct of the Board. A number 

of areas for improvement were also identified. 

Value for money is concerned with using resources effectively and continually improving services. This 

includes consideration of whether resources are being used effectively and how performance and outcomes 

are monitored. 

 

Strategic planning and performance reporting 

The College developed a new set of strategic aims in the year for the period 2017-20. The key vision is for 

the College to be an active and committed academic partner of the University of the Highlands and Islands, 
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2 . Wider scope audit 

and to be recognised for the quality of students’ experience and for their achievement. This plan is designed 

to align with the University of the Highlands and Islands Regional Outcome Agreement. The plan is 

underpinned by a mission statement and core values. 

As part of the 2016/17 board effectiveness review it was noted that performance measurement across the 

College was an area for improvement, in particular in relation to measuring performance against strategic 

objectives.  Management subsequently agreed an action to develop ‘SMART’ performance measures to form 

the basis of performance reporting to the Board and facilitate constructive challenge and scrutiny at Board 

meetings. Through the course of our audit we have noted that this action was initially due for completion in 

May 2017 but has been noted as “in progress” in the most recent update. We have raised a 

recommendation to ensure this action is implemented in a timely manner to support those charged with 

governance in considering the progress of the College against its stated strategic aims. 

Action plan point 2 

The College publishes its performance information annually on its website as well as including key measures 

within the financial statements and Board and committee papers published on the website. 

Value for Money – what have we concluded? 

• The College Strategic Plan 2017-20 aligns to the University of the Highlands and Islands’ Regional 
Outcome Agreement. 

• Performance measurement across the College has been noted as an area for improvement, in particular 

in relation to measuring performance against strategic objectives. It is important that this matter is 

addressed on a timely basis to support those charged with governance in considering the progress of the 

College against its strategic aims. 
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A. College responsibilities 

B. Required communications with the Audit and Risk 

Management Committee 

C. Auditor independence 

D. Management representations 

E. Action plan 

F. Summary of audit differences 

A. College’s responsibilities 
 

 

Responsibilities of audited bodies 

Corporate 

governance 
Each body, through its chief executive or accountable officer, is responsible for establishing arrangements 

to ensure the proper conduct of its affairs including the legality of activities and transactions, and for 

monitoring the adequacy and effectiveness of these arrangements. Audited bodies should involve those 

charged with governance (including audit committees or equivalent) in monitoring these arrangements. 

Appendices 

The Code of Audit Practice summarises the responsibilities on all audited bodies falling within the public sector audit 
framework. We summarise these on this page. 
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Financial 

statements and 

related reports 

Audited bodies must prepare an annual report and accounts containing financial statements and other 

related reports. They have responsibility for: 

• preparing financial statements which give a true and fair view of their financial position and their 

expenditure and income, in accordance with the applicable financial reporting framework and relevant 

legislation. 

• maintaining accounting records and working papers that have been prepared to an acceptable 

professional standard and support their financial statements and related reports disclosures. 

• ensuring the regularity of transactions, by putting in place systems of internal control to ensure that 

they are in accordance with the appropriate authority. 

• maintaining proper accounting records. 

• preparing and publishing, along with their financial statements, an annual governance statement, 

management commentary (or equivalent) and a remuneration report that are consistent with the 

disclosures made in the financial statements. Management commentary should be fair, balanced and 

understandable and also clearly address the longer-term financial sustainability of the body. 

Management, with the oversight of those charged with governance, should communicate clearly and 

concisely relevant information to users about the entity and its financial performance, including providing 

adequate disclosures in accordance with the applicable financial reporting framework. 

Audited bodies are responsible for developing and implementing effective systems of internal control as 

well as financial, operational and compliance controls. These systems should support the achievement of 

their objectives and safeguard and secure value for money from the public funds at their disposal. They 

are also responsible for establishing effective and appropriate internal audit and risk-management 

functions. 

Standards of 

conduct / 

prevention and 

detection of fraud 

and error 

Audited bodies are responsible for establishing arrangements for the prevention and detection of fraud, 

error and irregularities, bribery and corruption and also to ensure that their affairs are managed in 

accordance with proper standards of conduct by putting proper arrangements in place. 

Financial position Audited bodies are responsible for putting in place proper arrangements to ensure that their financial 

position is soundly based having regard to: 

• such financial monitoring and reporting arrangements as may be specified 

• compliance with any statutory financial requirements and achievement of financial targets 

• balances and reserves, including strategies about levels and their future use 

• how they plan to deal with uncertainty in the medium and longer term 

• the impact of planned future policies and foreseeable developments on their financial position. 

Best Value The Scottish Public Finance Manual  sets out that accountable officers appointed by the Principal 

Accountable Officer for the Scottish Administration have a specific responsibility to ensure that 

arrangements have been made to secure best value. 

B. Required communications 
 

There are certain additional communications that we must provide to the Audit and Risk Management Committee, in accordance 

with ISA (UK) 260 and other auditing standards, which are set out below. 

Required communication - what is reported? Our reporting to you 
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Terms of engagement 

Confirmation by the Audit and Risk Management Committee of acceptance of terms 

of engagement as written in the engagement letter signed by both parties. 

Audit Scotland Terms of Appointment 

letter – audit to be undertaken in 

accordance with the Code of Audit 

Practice 

Planning and audit approach 

Communication of the planned scope and timing of the audit, including any 

limitations. 

Annual Audit Plan 

Significant findings from the audit 

• Our view of the significant qualitative aspects of accounting practices including 

accounting policies, accounting estimates and financial statement disclosures 

• Any significant difficulties encountered during the audit 

• Any significant matters arising from the audit that were discussed with 

management 

• Written representations we have requested 

• Expected modifications to the audit report 

• Any other matters significant to overseeing the financial reporting process 

• Findings and issues around the opening balance on initial audits 

This Annual Audit Report. 

Going concern 

Events or conditions identified that may cast significant doubt on the entity’s ability to 

continue as a going concern, including: 

• Whether the events or conditions constitute a material uncertainty 

• Whether the use of the going concern assumption is appropriate in the 

preparation and presentation of the financial statements 

• The adequacy of related disclosures in the financial statements 

No conditions or events were identified, 

either individually or together to raise 

any doubt about the College’s ability to 

continue for the 12 months from the date 

of our report. 

Fraud 

• Asking the Audit and Risk Management Committee whether they have 

knowledge of any actual, suspected or alleged fraud affecting the College 

• Unless all those charged with governance are involved in managing the entity, 

any fraud identified or information obtained indicating that a fraud may exist 

involving: 

(a) management; 

(b) employees with significant roles in internal control; or 

(c) others where the fraud results in a material misstatement in the 

financialstatements. 

► A discussion of any other matters related to fraud, relevant to Audit and Risk 

Management Committee responsibility. 

This Annual Audit Report. 

B. Required communications (cont.) 
 



 

North Highland College | Annual Audit Report 2016/17 
26 

Required communication - What is reported? Our reporting to you 

Misstatements 

• Uncorrected misstatements and their effect on our audit opinion 

• The effect of uncorrected misstatements related to prior periods 

• A request that any uncorrected misstatement be corrected 

• Significant corrected misstatements, in writing 

This Annual Audit Report. 

Significant deficiencies in internal controls identified during the audit • 

Significant deficiencies in internal controls identified during the audit. 
This Annual Audit Report 

No significant deficiencies were 

identified in the course of our audit 

which required immediate 

communication to the Audit and Risk 

Management Committee. 

Related parties 

Significant matters arising during the audit in connection with the College’s related 

parties including, where applicable: 

• Non-disclosure by management 

• Inappropriate authorisation and approval of transactions 

• Disagreement over disclosures 

• Non-compliance with laws and/or regulations 

• Difficulty in identifying the party that ultimately controls the entity 

We have no matters to report. 

Subsequent events 

• Where appropriate, asking the Audit and Risk Management Committee whether any 

subsequent events have occurred that might affect the financial statements. 

We have asked management and those 

charged with governance. We have no 

matters to report. 

Other information 

• Where material inconsistencies are identified in other information included in the 

document containing the financial statements, but management refuses to make 

the revision. 

We have no matters to report. 

External confirmations 

• Management’s refusal for us to request confirmations 

• We were unable to obtain relevant and reliable audit evidence from other 

procedures. 

We have received all requested 

confirmations. 

Consideration of laws and / or regulations 

• Audit findings of non-compliance where it is material and believed to be 

intentional. This communication is subject to compliance with legislation on 

“tipping off” 

• Asking the Audit and Risk Management Committee about possible instances of 

non-compliance with laws and/or regulations that may have a material effect on 

the financial statements, and known to the Audit ad Risk Governance Committee. 

We have asked management and those 

charged with governance. We have not 

identified any material instances or 

non-compliance with laws and 

regulations. 

Independence 

• Communication of all significant facts and matters that have a bearing on EY’s 

objectivity and independence. 

This Annual Audit Report – Appendix 
C 

C. Independence 
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Professional ethical standards, and the Terms of our Appointment, require us to communicate all significant facts and matters 

that have a bearing on EY’s objectivity and independence as auditor of the College. 

What we are required to communicate 

Communicating key elements of the audit engagement partner’s consideration of independence and objectivity such as: 

• The principal threats 

• Safeguards adopted and their effectiveness 

• An overall assessment of threats and safeguards 

• Information on the firm’s general policies and processes for maintaining objectivity and independence 

• Communications whenever significant judgments are made about threats to objectivity or independence and the 

appropriateness of safeguards. 

Confirmations 

We confirm that there are no changes in our assessment of independence since our confirmation in our Annual Audit Plan. 

We complied with the Financial Reporting Council’s Ethical Standards and the requirements of Audit Scotland’s Terms of 

Appointment. In our professional judgement the firm is independent and the objectivity of the audit engagement partner and audit 

staff has not been compromised within the meaning of regulatory and professional requirements. 

We consider that our independence in this context is a matter which you should review, as well as us. It is important that you and 

your Audit and Risk Management Committee consider the facts known to you and come to a view. If you would like to discuss any 

matters concerning our independence, we will be pleased to do this at the meeting of the College Audit and Risk Management 

Committee on 29 November 2017. 

Summary of fees 

As part of our reporting on our independence, we set out 

below a summary of the fees paid for the year ended 31 July 

2017. 

No non--audit fees were incurred in the year. 

In our audit plan submitted to the Committee on 24 May 2017 

we outlined our expectation that our fee would be above Audit 

Scotland’s expected fee due to the nature of the risk profile of 

the College in the year.  We have outlined our agreed fee with 

management in the adjacent table. 

Total expected fee £13,660 

Additional fee agreed with management £1,900 

Total fees £15,560 

* Fixed costs, which are determined by Audit Scotland, comprise £760 pooled costs and £690 contribution to Audit Scotland’s costs and are included 

in the expected fee. 

D. Management representations 
 

ISA (UK) 580: Written representations, requires the auditor to obtain written representation that management, including those 

charged with governance, has fulfilled its responsibility for the preparation of the financial statements in accordance with the 

applicable financial reporting framework, including where relevant, their fair presentation. 

Ernst & Young LLP 

Atria One 
144 Morrison Street, 

Edinburgh, EH3 8EB 
[Date] 
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This letter of representations is provided in connection with 

your audit of the financial statements of North Highland College 

(“the College”) for the year ended 31 July 2017. We recognise 

that obtaining representations from us concerning the 

information contained in this letter is a significant procedure in 

enabling you to form an opinion as to whether the financial 

statements give a true and fair view of the College financial 

position as of 31 July 2017 and of its income and expenditure for 

the year then ended in accordance with applicable law and the 

Financial Reporting Standard 102 The Financial Reporting 

Standard applicable in the UK and Republic of Ireland, and the 

Further and Higher Education (Scotland) Act 1992 and directions 

made thereunder by the Scottish Funding Council. 

We understand that the purpose of your audit of our financial 

statements is to express an opinion thereon and that your audit 

was conducted in accordance with International Standards on 

Auditing (UK), which involves an examination of the accounting 

system, internal control and related data to the extent you 

considered necessary in the circumstances, and is not designed 

to identify - nor necessarily be expected to disclose – all fraud, 

shortages, errors and other irregularities, should any exist. 

Accordingly, we make the following representations, which are 

true to the best of our knowledge and belief, having made such 

inquiries as we considered necessary for the purpose of 

appropriately informing ourselves: 

A. Financial Statements and Financial Records 

1. We have fulfilled our responsibilities, under the 

relevantstatutory authorities, for the preparation of the 

financial statements in accordance with applicable law and 

the Financial Reporting Standard 102 The Financial Reporting 

Standard applicable in the UK and Republic of Ireland, and the 

Further and Higher Education (Scotland) Act 1992 and 

directions made thereunder by the Scottish Funding Council. 

2. We acknowledge, as members of management of the 
College, our responsibility for the fair presentation of the 

financial statements. We believe the financial statements 

referred to above give a true and fair view of the financial 

position, financial performance (or results of operations) and 

cash flows of the College in accordance with with applicable 

law and the Financial Reporting Standard 102 The Financial 

Reporting Standard applicable in the UK and Republic of 

Ireland, and the Further and Higher Education (Scotland) Act 

1992 and directions made thereunder by the Scottish 

Funding Council. 

3. The significant accounting policies adopted in thepreparation 

of the financial statements are appropriately described in the 

financial statements. 

4. As members of management of the College, we believethat 

the College has a system of internal controls adequate to 

enable the preparation of accurate financial statements in 

accordance with applicable law and the Financial Reporting 

Standard 102 The Financial Reporting Standard applicable in 

the UK and Republic of Ireland, and the Further and Higher 

Education (Scotland) Act 1992 and directions made 

thereunder by the Scottish Funding Council. 

5. There are no unadjusted audit differences identifiedduring 

the current audit and pertaining to the latest period 

presented. 

B. Fraud 

1. We acknowledge that we are responsible for the 

design,implementation and maintenance of internal controls 

to prevent and detect fraud. 

2. We have disclosed to you the results of our assessmentof the 

risk that the financial statements may be materially misstated 

as a result of fraud. 

3. We have no knowledge of any fraud or suspected 

fraudinvolving management or other employees who have a 

significant role in the College’s internal controls over financial 

reporting. In addition, we have no knowledge of any fraud or 

suspected fraud involving other employees in which the fraud 

could have a material effect on the financial statements. We 

have no knowledge of any allegations of financial 

improprieties, including fraud or suspected fraud, (regardless 

of the source or form and including without limitation, any 

allegations by “whistleblowers”) which could result in a 

misstatement of the financial statements or otherwise affect 

the financial reporting of the College. 

C. Compliance with Laws and Regulations 

1. We have disclosed to you all identified or suspected non-

compliance with laws and regulations whose effects should 

be considered when preparing the financial statements. 

D. Information Provided and Completeness of 

Information and Transactions 

1. We have provided you with: 

• Access to all information of which we are aware that is 

relevant to the preparation of the financial statements 

such as records, documentation and other matters; 

• Additional information that you have requested from us 

for the purpose of the audit; and 

• Unrestricted access to persons within the entity from 

whom you determined it necessary to obtain audit 

evidence. 

Management representations (continued) 
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2. All material transactions have been recorded in the 

accounting records and are reflected in the financial 

statements. 

3. We have made available to you all minutes of the meetings 

of the Board of Management of the College and its relevant 

committees (or summaries of actions of recent meetings for 

which minutes have not yet been prepared) held through the 

year to the most recent meetings. 

4. We confirm the completeness of information 

providedregarding the identification of related parties. We 

have disclosed to you the identity of the College’s related 

parties and all related party relationships and transactions of 

which we are aware, including sales, purchases, loans, 

transfers of assets, liabilities and services, leasing 

arrangements, guarantees, nonmonetary transactions and 

transactions for no consideration for the period ended, as 

well as related balances due to or from such parties at the 

year end. These transactions have been appropriately 

accounted for and disclosed in the financial statements. 

5. We believe that the significant assumptions we used 

inmaking accounting estimates, including those measured at 

fair value, are reasonable. 

6. We have disclosed to you, and the College hascomplied with, 

all aspects of contractual agreements that could have a 

material effect on the financial statements in the event of 

non-compliance, including all covenants, conditions or other 

requirements of all outstanding debt. 

E. Liabilities and Contingencies 

1. All liabilities and contingencies, including thoseassociated 

with guarantees, whether written or oral, have been 

disclosed to you and are appropriately reflected in the 

financial statements. 

2. We have informed you of all outstanding and 

possiblelitigation and claims, whether or not they have been 

discussed with legal counsel. 

3. We have recorded and/or disclosed, as appropriate, 

allliabilities related litigation and claims, both actual and 

contingent, and have disclosed in the financial statements all 

guarantees that we have given to third parties. 

4. No other claims in connection with litigation have beenor 

are expected to be received. 

F. Subsequent Events 

1. As disclosed in the financial statements, there have been no 

events subsequent to period end which require adjustment 

of or disclosure in the financial statements or notes thereto. 

G. Going concern 

1. We have not identified any material uncertainties that may 

cast significant doubt about the College’s ability to continue 

to adopt the going concern basis of accounting for a period 

of at least twelve months from the date when the financial 

statements are authorised for issue. 

Other information 

1. We acknowledge our responsibility for the preparationof the 

other information. The other information comprises the 

Management Commentary, the 
Remuneration Report, the Annual Governance Statement and 

the Statement of Responsibilities. 

2. The disclosures within the Management Commentaryreflects 

our understanding of the financial and nonfinancial 

performance of the College over the reporting year, is 

consistent with the financial statements and has been 

prepared in accordance with relevant guidance. 

3. The information given in the Annual Governance 
Statement for the financial year for which the financial 

statements are prepared reflects the College’s governance 

framework, is consistent with the financial statements and 

that report has been prepared in accordance with the 

Delivering Good Governance in Local Government: 

Framework (2016). 

4. The information contained in the auditable part of 

theRemuneration Report has been prepared in accordance 

with Accounts direction. 

5. We confirm that the content contained within the 

otherinformation is consistent with the financial statements. 

Yours faithfully, 

_______________________ 
Principal 

_______________________ 
Chair of the Board of Management of the College 

E. Action Plan 

This action plan summarises specific recommendations included elsewhere within this Annual Audit Report. We have graded 

these findings according to our consideration of their priority for the Board or management to action. 



 

North Highland College | Annual Audit Report 2016/17 
30 

Classification of recommendations   

Grade 1: Key risks and / or significant 

deficiencies which are critical to the 

achievement of strategic objectives. 

Consequently management needs to 

address and seek resolution urgently. 

Grade 2: Risks or potential weaknesses 

which impact on individual objectives, or 

impact the operation of a single process, 

and so require prompt but not immediate 

action by management. 

Grade 3: Less significant issues 

and / or areas for improvement 

which we consider merit attention 

but do not require to be prioritised 

by management. 

No. Findings and risk Our recommendation and grading Management response 

1 Actuarial assumptions 

In respect of the key assumptions around 

discount rates and inflation used in the 

calculation of pension liabilities at year 

end, our actuaries noted that the 

assumptions were within a range we 

consider acceptable for the year end 

date. 

However, they noted the underlying 

methodology used to obtain these 

assumptions was not as robust as they 

could be, in particular around the 

estimates of future cash flows for 

pension costs by the College. 

While we are comfortable with the 

assumptions used for the 2017 financial 

statements there is a risk that future 

assumptions are not considered 

appropriate. 

Management should ensure our audit 

findings are reported to the actuaries in 

advance of the 2017/18 preparation of 

the FRS102 pensions report and 

assumptions calculation. 

Grade 3 

Agreed. We have asked for a 

detailed explanation of the points 

made around the underlying 

methodology from the auditors 

and will discuss the best way to 

take forward with the actuaries in 

advance of the 2017/18 financial 

statements assumptions being 

prepared. 

2 Strategic plan – performance 

monitoring 

Management has noted an action 

through its external review of Board 

effectiveness in 2016/17 that 

improvements are required to 

performance measurement at the 
College, in particular around aligning 

performance reporting to the College’s 

strategic aims. 

The initial action plan noted the action to 

be completed in May 2017, however at 

the time of the audit we noted the 

recommendation remained in progress. 

There is a risk that without performance 

measurement aligned to strategic 

objectives those charged with 

governance will not be appropriately 

sighted and informed to offer robust 

challenge to management. 

Management should ensure that 

performance measures aligned to the 

College’s strategic aims are developed 

and approved by those charged with 

governance. 

Grade 2 

Agreed. Management will provide 

an update on the development of 

performance measures to the 

Board as part of its wider update 

on actions from the effectiveness 

review in December. 
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F. Summary of audit differences 

 

Summary of audit differences – adjusted differences  

No. Account Comprehensive income and expenditure statement 
(Increase) / Decrease 

£000 

Balance sheet 
(Decrease) / 

Increase 

£000 

1 Being a correction of the depreciation charge related to fixed assets in the year  

 Balance Sheet – Fixed assets 

CIES – Depreciation (15,937) 

15,937 

2 Being a correction on the accounting of fixed asset revaluation in the year  

 Other Comprehensive income 

SOCI – Reversal of impairment charge 

253,000 

(253,000) 

 

There was one adjustment processed to the unaudited financial statements as a result of our audit work. The impact of 
these is summarised below. 
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Recommendation(s) 

The Board of Management is asked to endorse the annual report from the Audit and Risk 

Management committee.     

 

Purpose of report 

 

The Scottish Funding Council (SFC) Financial Memorandum with the College Sector sets out, among 

other things, a requirement that the Audit Committee must produce an annual report to the governing 

body of the institution.  UHI has put in place a Financial Memorandum between itself and each of the 

assigned colleges, which reciprocates this requirement.   

 

Background 

 

The paper Audit Committee Best Practice – Audit Committee Annual Reports provides guidance 

through a model template that should be adopted in the production of this annual report.  The report 

has been drafted using the model template for the first time in 2017/18.   

 

Current Situation 

 

The report has been discussed at Audit and Risk Management Committee on 29th November, 

Amendments have been made since the meeting with the revised report circulated to members prior 

to the Board meeting for their approval.   

  

http://www.sfc.ac.uk/nmsruntime/saveasdialog.aspx?lID=13809&sID=493
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1. INTRODUCTION 
 

1.1 This annual report covers the period 1st August 2016 to 31st July 2017.  
 

2. MEMBERSHIP 
 
2.1  The North Highland College UHI Audit and Risk Management Committee membership 

varied considerably during the year to 31 July 2017. A&RM meetings are attended by the 
members of the sub-committee as appointed by the full board. 

 

Mr Blair Sandison Acting then appointed Chair of A&RM until December 2016 

when he became Chair of the Board 

Ms Shona Blance Member until Board resignation May 2017 

Mr Ryan Maclean  Chair of A&RM until resignation from position in August 2016 

Member until resignation from Board May 2017 

Mr Nicholas Harding Member from May 2017 until July 2017 (resignation from full 

Board)  

Mr Robbie Rowantree Appointed Chair of A&RM from December 2016. Member all 

year 

Mr Jim McGillivray Member from December 2016 

Mr Ryan Gow Member all year 

Mr Andrew Kerr  Member from May 2017 

 

Committee Clerk 

Nicola Dreaves Secretary to the Board of Management  

Penny Gunn  Acting Secretary until Nicola’s appointment (24/8/16) 

 

2.2  Meetings of the Audit and Risk Management committee were held on 24/8/16, 30/11/16 (joint 

with Finance & General Purposes Committee), 1/3/17 and 24/5/17.   

 

Board Member/Date of Meeting 24/8/16 30/11/16 

(&F&GP) 

1/3/17 24/5/17 

Blair Sandison √ (AC) √   

Shona Blance √ √   

Ryan Maclean  √ √  

Nicholas Harding    √ 

Robbie Rowantree  √ √ (C) √ (C) 
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Jim McGillivray   √ √ 

Ryan Gow √ √ √ √ 

Andrew Kerr    √ (VC) 

Trevor Jones (F&GP)  √ (C)   

John Perry (F&GP)  √   

Lisa Buchanan (F&GP)  √   

Nicola Dreaves (Secretary to the Board) √    

Penny Gunn (Acting Secretary to the Board) √    

 

(C) – Chair (VC) – Vice Chair  (AC) – Acting Chair  

 

 

2.3      Other persons who attend at the invitation of the Audit and Risk Management Committee 

include Donald Macbeath (Principal), Mrs Anne Bremner (Director of Learning and 

Teaching), Mr Roddy Ferrier (Director of Finance and Estates), Jason Thurlbeck Head of 

Internal Audit (UHI) and representatives from both Internal and External Auditors. Other 

relevant staff from the college may be invited to observe if approved by the Chair of the 

Board. The Board Secretary also attends every meeting, and in case of absence the 

Committee appoints a substitute.  Andrew Brawley HMIe, Education Scotland observed the 

meeting on 24/5/17. 

 

2.4   The A&RM committee experienced ongoing issues regarding membership due to Board 

member resignations and appointment of new Board members.  It has also been a challenge 

to secure a member with a financial/audit background.  This was established for part of the 

reporting year, but due to a recent resignation, the problem remains.    

 

3. TERMS OF REFERENCE 

 

3.1 The terms of reference of the Audit and Risk Management committee are as specified in the 

Code of Good Governance and in addition as specified by the Board of Management 

standing order.  Terms of reference are required to be reviewed on an annual basis and this 

will be a standing agenda item for the first meeting of the committee within its annual cycle.   

 

4. INTERNAL AUDIT 

 

4.1 Internal Audit Provider  

Audit & Risk Management Committee appointed internal auditors Wylie & Bisset as from 

August 2011. The contract was re-tendered after the initial 3 years and Wylie and Bisset were 

re-appointed for an initial 2-year period up to 2015/16, with the option to extend for a further 

year.  As there was no further progress on the process for the appointment of internal auditors 

due to regionalisation and the centralisation of internal audit across the region, the committee 
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agreed to extend the Wylie and Bisset contract to incorporate 2016/17.    Fees for the 

extension of the contract remained unchanged at £495 per audit day.  

 

4.2  Review of Appointment 

A public procurement exercise for the appointment of a new 3 year internal audit contract 

was undertaken between during the period March-July 2017 with the assistance of the 

college’s Procurement Manager for Advanced Procurement for Universities and Colleges 

(APUC).  A new 3 year internal audit contract for 20 days audit activity was awarded to TIAA 

Ltd, commencing 1st August 2017.  The Chair and another member of A&RM were involved in 

the process along with the Principal and Director of Learning and Teaching.   

 

4.3 Review of Internal Audit Report 

Committee reviewed the annual internal audit report for 2015/16 and were satisfied with the 

internal auditor’s overall opinion.  The annual report for 2016/17 will be reviewed in August 

2017.  All planned work was achieved with a total number of 19 days activity taking place.  

Certificates of assurance on the statutory audits (Credits, Educational Maintenance Allowance 

and Student Support Funds) were submitted to the SFC by the required dates.     

 

4.4 Review of audit risk assessment and strategy 

An internal audit operational plan for the year 2016-17 was agreed by committee, with the 

internal auditors reviewing the following areas in addition to statutory requirements: Data 

Protection and Freedom of Information, Budgeting Process and Follow-up (previous year’s 

audit recommendations).  See Appendix 1 for summary of outcomes.   Activity totalled 19 

days, comparable to last year.  20 days is planned for 2017/18, but committee may review this 

level of activity if deemed low in comparison to the sector. 

 

4.5 Review of Internal Audit reports 

Committee reviewed all internal audit reports and were satisfied with the outcomes and 
management responses to recommendations.   The Audit & Risk Management Committee 
introduced an audit action plan during session 2011-12 which contains all recommendations 
made as a result of audits undertaken by external bodies, such as the internal and external 
auditors, during each year.  Progress on recommendations is monitored at each committee 
meeting.  Audit & Risk Management Committee can advise Board Members that 3 actions 
remain partially implemented at the follow up audit, (1 low from SPFM compliance; 1 low from 
Health and Safety and 1 low from Corporate Governance), thereby outstanding at the end of 
session 2016/17. These actions are being addressed during session 2017/18.  All other 
actions from audits in the previous year (14 in total) were fully implemented and a further 2 
superseded.   
 

4.6 Other Internal Audit matters 
There were no special reports or review of VFM studies.  The Chair of Audit and Risk 
Management Committee had independent discussion with the internal auditor during the year.   
 

5.  EXTERNAL AUDIT 
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5.1  Name of Provider 

The College’s External Auditors are Ernst & Young, appointed by Audit Scotland this year for 

the accounts period to 31st July 2017 onwards for 5 years. They take over from Henderson 

Loggie who audited accounts to 31st July 2016.  No representations were made to Audit 

Scotland on external auditor performance throughout the year.  Ernst and Young presented 

an audit plan for 2016/17 in May 2017 and an anticipation of the need to set a fee above the 

‘expected rate’.  The committee discussed the possibility of an increased fee and agreed that 

North Highland College UHI expects the fee to be as originally tendered.  Any additional fees 

that may be incurred would need to be agreed by committee on a case by case basis.  At a 

point where there is clear evidence of the need for additional work to be carried out, the 

external auditors would be required to present their case, including anticipated costs to 

committee for consideration. 

 

5.2  Details of Non-audit services provided 

Ernst and Young provided no non-audit services in the year, nor Henderson Loggie previously. 

 

5.3  Review of External Auditors Management letter 

The draft was reviewed by the Director of Estates and Finance and comments provided to the 

external auditors.  Following joint discussion on some minor points, the contents of the letter 

were mutually agreed with the auditor.  The letter and external audit report were presented to 

a joint meeting of Finance and General Purposes Committee and Audit and Risk Management 

Committee on 29th November 2017.  The report and management letter were discussed in 

detail and both committees were satisfied with the contents of the letter and external audit 

report; also the responses of management to the findings and recommendations.   

 

5.4  Confirmation of Closed meeting between A&RM and External Auditors 
The Chair of Audit and Risk Management Committee had independent discussion with the 
external auditor during the year.   

 

6.  OTHER WORK DONE 

 

6.1  Relevant issues from annual accounts and external audit report to 31st July 2017 

  

• Audit opinion - The External Auditors have advised that on 13th December 2017 they plan to 
issue an audit report with an unqualified opinion on the financial statements of the College for 
the year ended 31 July 2017; and confirm that they give a true and fair view in accordance 
with the Further and Higher Education (Scotland) Act 1992 and directions made thereunder 
by the Scottish Funding Council (SFC) of the state of the affairs of the College as at 31 July 
2017 and of its deficit for the year then ended; that they have been properly prepared in 
accordance with United Kingdom Generally Accepted Accounting Practice; and that they have 
been prepared in accordance with the requirements of the Further and Higher Education 
(Scotland) Act 1992 and directions made thereunder by the Scottish Funding Council, the 
Charities and Trustee Investment (Scotland) Act 2005, and regulation 14 of The Charities 
Accounts (Scotland) Regulations 2006. 
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• Preparation of financial statements - The draft financial statements presented for audit 
required a small number of minor amendments to comply with the SORP disclosure 
requirements.  Two audit differences were identified above the reporting threshold, which are 
outlined in Appendix F of the external audit report. 

 

• Significant risks – audit testing did not identify any material misstatements from revenue and 
expenditure recognition.  Overall the audit work did not identify any material issues to indicate 
any misreporting of the College’s financial position based on manipulation of revenue or 
expenditure transactions.  Auditors did not identify any material weaknesses in the design and 
implementation of control arrangements tested as part of their audit, or evidence of material 
management override through inappropriate judgements being applied.  The auditors are 
satisfied that management has adequate arrangements to ensure that property, plant and 
equipment is appropriately valued within the financial statements. 

 

• Other inherent risks - The defined pension scheme liabilities were estimated using actuarial 
assumptions which auditors consider to be reasonable.  

 

• Other matters and reporting requirements – auditors have no matters to bring to the Board’s 
attention in respect of their work on the qualitative aspects of the financial statements.  Despite 
a technical breach of banking covenants during 2016/17, management confirmed with the 
college bankers that the loan was not being called in and that it was therefore appropriate to 
continue to classify the loan as due mostly in more than one year.  The auditors have 
concluded that in all material respects the expenditure and income in the financial statements 
were incurred or applied in accordance with any applicable enactments and guidance issued 
by the Scottish Ministers.  In respect of auditors ‘Opinions on other prescribed matters’, which 
includes the Performance Report, the auditable part of the remuneration report and the 
Governance Statement they have concluded that their opinion is unqualified. Auditors have 
not identified any other matters on which they are required to report by exception. 

 

• Financial management - the College reported a deficit of £0.5 million for the year (2015/16: 
deficit of £0.6 million). Increased grant income and a reversal of a previous impairment charge 
to fixed assets were offset by pay awards and increased premises costs. The College also 
reported that it had operated slightly over its resource limits for the year ended 31 March 2017, 
with an £18,000 overspend, compared to a budgeted overspend of £78,000.  Auditors confirm 
that the College has established financial management arrangements and are satisfied that 
these are adequate for the management of its financial activities. 

 

• Financial sustainability – auditors have concluded that achieving financial sustainability 
continues to represent a significant challenge for the College. For 2017/18, the College is 
forecasting a deficit position of £857,000, taking into account non cash expenditure of 
depreciation of around £1 million. It is also forecasting a deficit against resource targets of 
£190,000. Both deficits represent increases from 2016/17. Auditors reported that management 
is of the view that the current arrangements will become unsustainable without significant 
changes, and have recommended to the Board of Management to consider steps to ensure 
the College remains financially sustainable.  The 2017/18 forecast cash position is also 
challenging with very limited cash reserves held by the College of £11,000. Management has 
confirmed it will continue to require financial support from UHI, in its capacity as regional body 
for the College, to support the College in managing some of the emerging pressures. 

 

• Governance and transparency – auditors have concluded that the College has generally 
established a sound basis to demonstrate good governance and transparency in its 
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operational activity and that there is a commitment to transparency, with the conduct and detail 
of business of the College made available on the website. The Board effectiveness review 
highlighted a number of areas of good practice, in particular around risk and financial 
management and more generally around the culture and conduct of the Board. It was noted 
that a number of areas for improvement were also identified. 

 

• Value for Money – auditors noted that the College Strategic Plan 2017-20 aligns to the 
University of the Highlands and Islands’ Regional Outcome Agreement.  Also, performance 
measurement across the College has been noted as an area for improvement, in particular in 
relation to measuring performance against strategic objectives. It is noted that it is important 
that this matter is addressed on a timely basis to support those charged with governance in 
considering the progress of the College against its strategic aims. 

 

• Recommendations - The auditors have identified 2 recommendations during their audit which 
will be addressed by the appropriate college staff in the coming year.  This related to the 
FRS102 pensions report and assumptions calculation (grade 3) and the development and 
approval of performance measures aligned to the college Strategic Aims (Grade 2).     

 

6.2  Review of assurances received from Management 

Audit and Risk Management committee were satisfied with assurances provided by 

management regarding the financial accounts and outcomes of external and internal audit.   

 

6.3 Review of college risk management strategy  

The college operates a risk register which identifies the key strategic risks facing the college.  

The overall management of risks is within the Audit and Risk management committee’s 

terms of reference.  The A&RM Committee has responsibility for overall review and update 

of the college risk register.  This is informed by recommendations from board subcommittees 

that have ownership of specified risk clusters based on the remit of the College Committees.  

These are: - 

 Board of Management 

 Finance & General Purposes  

 Learning and Teaching and research 

 Human resources 
 

Currently, eighteen risks have been identified, which are closely linked with the college 

strategic plan.  The register clearly shows the detail of the elements contained within each 

risk, the mitigation measures applicable and proposed improvement actions for each cluster. 

The template also indicates the likely direction in movement of the risk factor.   

 

The external audit opinion is that North Highland College did have adequate and effective 

risk management, control and governance processes to manage its achievement of the 

College’s objectives at the time of the external audit work. External auditors also noted that 

the risk management policy outlines the approach to risk management, the roles and 

responsibilities of the Board, the senior management team, and other key parties as well as 

outlining the key risk management processes and identification of the main reporting 

arrangements.  It was also noted that the external effectiveness review highlighted a number 
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of areas of good practice across the Board, in particular around risk and financial 

management and more generally around the culture and conduct of the Board.   

 

6.4 Other relevant work 

 

The following work was also undertaken by Audit and Risk Management Committee or 

individual members during the reporting year:- 

o A review of standing orders, scheme of delegation and articles of governance  
o Discussion of the UHI internal audit strategy and committee input to the priority areas 

to be included in the strategy from the NHC perspective 
o The Chair of Audit and Risk Management committee undertook externally provided 

training for audit committee members on 16th March 2017 
o A review of the letter received from Audit Scotland regarding audit fees 

 

7.  OTHER ISSUES OR FORTHCOMING EVENTS 

 

7.1 Audit and Risk Management committee reviewed its terms of reference at its August 2017 

meeting.  The risk register will be reviewed and revised to take account of the new strategic 

plan in 2017/18.   

 

8.  AUDIT COMMITTEE OPINION 

 

8.1   The committee can report to the Board of Management that it is satisfied with the adequacy 

and effectiveness of the college’s arrangements for risk management, control and governance 

and the economy, efficiency and effectiveness (Value for money).   

 

Circulation (once approved by the Board) 

 

1. External auditors – Ernst and Young 
2. Jason Thurlbeck - Head of UHI Internal Audit  

 

 

 

Signed: 

 

 

Mr Robbie Rowantree, Chair of Audit and Risk Management Committee 

The North Highland College UHI 
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Date:    6th December 2017 
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Appendix 1 

 

Summary of Internal Audit Reports 

 

 

Audit Area Level of Assurance 

Credits Audit 2015-16  Unqualified audit certificate, 

strong controls in place 

Educational Maintenance 

Allowance 2015-16 

Audit certificate issued, funds 

used in accordance with SFC 

guidance 

Student Support Funds  

2015-16  

 

 

Audit certificate issued, funds 

used in accordance with SFC 

guidance 

Data Protection and Freedom 

of Information 

Strong grading 

Budgeting Process Strong grading 

 

Follow-up Strong grading 

 

 

Levels of Assurance  

 

Strong Controls satisfactory, no major weaknesses found, some minor recommendations 

identified 

 

Substantial Controls largely satisfactory although some weaknesses identified, 

recommendations for improvement made 

 

Weak 

 

Controls unsatisfactory and major systems weaknesses identified that require to be 

addressed immediately 

 

 

Levels of Risk 
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High  Major weakness that we consider needs to be brought to the attention of the Audit 

Committee and addressed by senior management of the College as a matter of 

urgency. 

 

Medium  Significant issue or weakness which should be addressed by the College as soon as 

possible. 

 

Low  Minor issue or weakness reported where management may wish to consider our 

recommendation. 
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<Draft for NHC Board approval> 

 

Head of Planning & Building Standards, 

Highland Council,  

Inverness  

IV3 5NX 

 

Dear Sir/Madam, 

 

Proposed Coul Links Development 

 

I refer to the application for planning consent for the above and in particular the document entitled 

“Proposed Coul Links Development – Planning Support Statement” of 13th September.  

 

As the section entitled “A Catalyst for East Sutherland”, specifically section 3, “National Education 

policy – Programing with the University of the Highlands & islands”, makes specific reference to 

North Highland College staff and students, I feel it appropriate to provide some additional comment 

on behalf of the College. 

 

Firstly, I can confirm that I am aware of the discussions with the developers involving my colleague 

Mr Alan Fleming. I can also confirm my support for the types of joint-working initiatives outlined in 

the paper. These are varied and represent rich and hiqh-quality industry learning experiences for 

students at all levels, including; 

 

 1st Year BA(Hons) Golf Management students completing a module entitled “Introduction to 
Golf Management”. 

 2nd Year BA(Hons) Golf Management students completing a module entitled “Golf Course 
Maintenance & Design”  

 3rd Year BAGM and BA (Hons) Professional Golf students completing modules covering a 
range of topics around promotion, marketing and understanding potential visitor groups. 

 Final year students seeking to find internship opportunities, and possibly local employment 
post-graduation. 

 

Indeed, the examples provided above may not represent the full extent of the experiences available. 

I am confident that the College’s staff in Dornoch will seek to further explore every opportunity to 

enhance the strength and attractiveness of the UHI Golf curriculum through joint-initiatives with a 

prestigious new industry partner.  At this point, I should acknowledge the value of the opportunities 
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already being provided to our students by the Golf clubs in East Sutherland as these confirm the 

power and impact of such education/business collaborations.  

 

I would be happy to provide further relevant information which would assist the Planning 

Committee in their consideration of the application, upon request. 

 

Yours faithfully 

 

 

Donald MacBeath 

Principal.
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Proposal for:   Full Board   

 

To be held on:  13th December 2017 

 

Subject:   Risk Register Version 6.2 

 

Recommendation: That the committee approves or otherwise amends the Draft Risk 

Register Version 6.2 

 

 

1. Background 
This version of the Risk Register for session 2017/18 (version 6.2) was approved by the Audit and 

Risk Management Committee at its meeting on 29th November 17. It is proposed that this version 

now provides the baseline position for 2017/18 (version 6.2). 

  

2. Current Situation 

The Full Board are requested to note the position and the status of actions to mitigate risks and 

make any changes deemed necessary. 

   

3. Consultations 

NHC Board of Management. 

Risk profiles have been monitored by the responsible committees as follows; 

 

F&GP – 30th August 2017 

HR – 22nd November 2017 

ARM – 29th November 2017 

LTR – 6th December 2017 

 

Action updates on Risks will be provided at the meeting. 

 

4. Resource Implications 
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Committee members are asked to note the new Elements of Risk set for Risk 10. 

 

5. Benefits 

Regular review of the College Risk Register ensures that risks are effectively monitored. Greater 

involvement of college staff in reviewing and evaluating risk levels will promote a stronger 

evaluation and better understanding of risk across the college.  

 

6. Equality and Diversity issues 

Potential diversity issues associated with the organisational impact of the BREXIT decision (Risks 8, 

15 and 18).  

 

7. Conclusion 

Committee members are invited to accept or amend the draft Risk Register V6.2 

 

 

 

Prepared by:   Donald MacBeath 

   Principal  Date:  12th December 2017 
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North Highland College 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Issue:  November 2017 

Revision Number: Version 6.2 

Date of Approval:  Last approved August 

2017 

Responsibility for Review: Principal 

Date of Last Review:  August 2017 

Risk Register to be reviewed prior to all Audit and Risk 

Management Committee Meetings and changes presented 

to the committee. 

Risk Register 

2017/2018  
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Notes: 

 This document will be presented in its entirety to the Audit and Risk Management Committee 
at each of its meetings.  

 All pages showing change will be highlighted at each meeting of the Audit and Risk 
Management Committee. 

 The Board of Management will receive those parts of the register which are owned by the full 
Board of Management and any other risks showing as RED.  

 Each board committee with review the status of all risks owned by that committee. 

 This document and the associated risk factors are residual risks once mitigating factors have 
been taken into consideration. 
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1 Introduction 

 

The Risk Register has been split into ‘Risk Clusters’ with each cluster based on the remit of the 

College Committees.  These are:- 

 Board of Management 

 Finance & General Purposes  

 Learning and Teaching and research 

 Human resources 
 

There is no ‘Risk Cluster’ specifically identified for the Audit and Risk Management Committee as 

the overall management of Risks are within this Committee’s Terms of Reference. 

 

At a strategic level, fifteen risks have been identified and the register has been formatted to clearly 

show firstly the allocation of Risks to each Cluster and then the detail of the elements contained 

within each Risk, the mitigation measures applicable and proposed improvement actions for each 

cluster. The template also indicated the likely direction in movement of the risk factor. 

 

The strategic risks identified are closely linked with the college strategic plan and this linkage is 

shown in the table below 

 

Our Strategic Aim is to: Board Committee Risk 

1. Provide effective, fair and 

transparent Governance at all 

levels. 

 

 

Full Board 

1. Failure to conduct all College business 
in an open, fair and transparent manner 

 

2. Failure to ensure our behaviours reflect 
our College values 

2. Promote and develop our 

distinctive corporate identity 

Full Board 3. Failure to develop, promote and 
disseminate the distinctive features of  
the North Highland College.. 

 

3. Take an active role in the 

future development of the 

University of the Highlands 

and Islands.  

 

 

 

Full Board 

 

4. Failure of the Regional Board to achieve 
the Regional Outcome agreement. 
 

5. Failure of the Regional Board to 
distribute FE funding in a fair and open 
manner. 

4. Enhance and improve our 

services by making the best 

use of our resources, 

developing additional sources 

of income and by managing 

risk effectively. 

 

 

Finance and General 

Purposes 

6. Failure to effectively plan the use of 
resources to enhance and improve our 
services 
 

 

 

 

Full Board 

 

7. Failure to develop new sources of 
income, exercise budgetary control and 
safeguard resources 
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18:   Failure to plan for and manage the 

financial and organisational consequences 

of the BREXIT decision 

 

5. Provide high quality learning 

experience through innovative 

teaching and effective support 

services that promote equality 

and diversity. 

 

 

Learning Teaching and 

Research 

 

8. Failure to provide a high quality learning 
and research experience which 
promotes excellence at all levels. 
 

 

6. Provide a curriculum and 

research portfolio formed 

through consultation with our 

learners, stakeholders and 

research partners. 

 

 

 

 

Learning Teaching and 

Research 

 

 

 

9. Failure to provide  a teaching and 
research curriculum that balances need 
and demand 
 

 

7. Provide an estate that is 

curriculum led and fit for 

purpose. 

 

Finance and General 

Purposes 

 

10. Failure to ensure that the college estate 
is maintained and developed in a 
manner which supports high quality 
learning and teaching and research. 
 

 

8. Invest in our people to 

develop their leadership, 

management and team-

working skills.  

 

 

Human Resources 

 

11. Failure to deploy a performance 
management system which challenges 
individuals to take responsibility for the 
achievement of our strategic and 
operational objectives 
 

12. Failure to consult with our staff and 
students when making decisions that 
will impact on their experience of 
working at North Highland College UHI. 

 

17:  Failure to implement internal staffing 

arrangements to maintain college services in 

the event of staff departures or absences.   

 

 

9. Fulfil our Corporate Social 

Responsibility role within our 

community 

 

 

Full Board 

 

13. Failure to respond to social, economic 
and demographic trends within our 
communities. 
 

 

10. Develop and sustain 

productive partnerships 

 

 

Full Board 

 

14. Failure to proactively and purposefully 
engage and to understand the needs of 
our partners. 
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Finance and General 

Purposes 

15. Failure to maintain the ERI as a going 

concern 

 

 

Full Board 

 

 

16. Failure to progress a UHI partnership 

shared service methodology which delivers 

cost reductions and quality improvements. 

 

The rankings shown on the risk register range from one (1) to five (5) against each criteria of 

likelihood and impact.  The likelihood is shown as ‘net’ of the mitigating factors and the impact 

shown as ‘gross’.  The likelihood and impact scoring is multiplied together to provide the risk factor. 

 

 Low High 

Likelihood 1 5 

Impact 1 5 

Risk Factor/Residual Risk = Likelihood x Impact 

 

     

 

The risk factor will be classified as High, Medium or Low Risk 

 

(H) High 16 – 25  

   

(M) Medium 9 – 15  

   

(L) Low   1 – 8  
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2 Scoring 

 

Likelihood: 

 

5- Highly likely:  

 

4- Probable:  

  

3- Occasional:  

  

2- Remote:  

  

1- Unlikely:   

 

Impact 

 

5- Catastrophic: Catastrophic and unrecoverable damage to college    

   infrastructure /reputation/staff or student relations 

 

4- Critical:  Major damage or impact 

 

3- Serious:  Serious damage or impact 

 

2- Marginal:  Minor impact or outcome 

 

1- Negligible:  Minor, little consequence 

 

 

   

    5 

 

 

 

5 10 15 20 25 

4 8 12 16 20 

3 6 

 

9 12 15 
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    4 

 

 

 

    3 

 

 

 

    2 

 

 

 

    1 

 

 

    

              1  2                3          4            5     
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North Highland College Risk Register  2017/2018  Board Committee 

 

Full Board 

Risk 1:  

Failure to conduct all College business in an open, fair and transparent 

manner 

Risk Owner(s): Chair of the Board  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                           

Previous Risk Register Position                   Current Position 

5 

Elements of risk: 

 Failure to continue to implement robust and transparent governance leading to governance failure and 
reputational damage. 

 Failure to comply with relevant statutory regulations. 

 Failure to consult widely and to gather facts and alternative views before making decisions 

 Failure to communicate our Board and Management decision 

 Failure to explain the reasoning behind our decisions. 

Existing controls or other actions to manage risk: 

 Board and SMT minutes available to staff 

 Trade union representatives invited to attend Board as observers 

 A resume of Board decisions sent to staff within two working days of full Board  

 Weekly staff fora with Principal 

 Principal’s information events/updates 

 Assistant Directors and Managers meetings with their staff 

Existing information or procedures indicating how well risk is being managed: 

 Feedback from staff meetings and staff representatives 

 Staff and student Surveys 

 Senior staff attending section/support area meetings 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed (7) 

 Staff development sessions on “living up” to the 

College’s new set of values; Support, Collaboration 

,Open-ness, Respect and Excellence. 

PRG  By Dec 17  Deferred into new year.    
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North Highland College Risk Register  2017/2018  Board Committee 

 

Full Board 

Risk 2:  

Failure to ensure our behaviours reflect our College values 

Risk Owner(s): Principal  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

      Previous Risk Register Position              Current Position 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

4 

Elements of risk: 

 Failure understand our values at a senior level 

 Failure to communicate our values to our staff and students 

 Failure to refer to our values when dealing with challenging behaviour 

Existing controls or other actions to manage risk: 

 Our values promoted to staff via the strategic plan, college notice boards Sharepoint and the 
college website. 

 Senior staff will make reference to ‘Our Values’ where appropriate when dealing with staff, 
students and other stakeholders. 

Include sessions on the new Code of Good 

Governance and related guidelines in the college’s 

Staff Development programme. 

Principal/SD 

Manager 

Sept 2016 To be included in next 

staff conference event 

Aug 2017. (not completed 

given the need to prioritise 

other items. Action To be 

reviewed by PRG). 

 

 Implementation of Board Effectiveness review 

action plan  

Chair /Board 

Secretary 

 On-going 

session 17/18 
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 Staff and students encouraged to draw attention to instances where the college values are not 
being adhered to. 

Existing information or procedures indicating how well risk is being managed: 

 Staff and student surveys 

 Staff and Student feedback 

 Regular meeting with staff associations 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

 

 

 

Who When 

 

Completed (4) 

 Staff development sessions on “living up” to the 

College’s new set of values; Support, Collaboration 

,Open-ness, Respect and Excellence. 

PRG  By Dec 17  Deferred into new 

year.  
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North Highland College Risk Register  2017/2018  Board Committee 

 

Full Board 

Risk 3:  

Failure to develop, promote and disseminate the distinctive features of the 

North Highland College. 

 

Risk Owner(s): Director of Enterprise and Innovation  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

     Previous Risk Register Position               Current Position 

4 

Elements of risk: 

 Failure to promote our College values (see risk 2 above). 

 Failure to implement an effective communications strategy. 

 Failure to identify the distinctive nature of the North Highland College 

 Failure to implement the College branding policy. 

Existing controls or other actions to manage risk: 

 College website, marketing materials 

 College prospectus 

 Staff and student ambassadors 

Existing information or procedures indicating how well risk is being managed: 

 Staff and Student surveys 

 Formal and informal feedback from stakeholder, employer and community groups 

 College staff and student recruitment statistics 

Actions planned to reduce or 

remove the impact or 

likelihood of the risk 

Who When 

 

Completed (8) 

Promotion of College brand and 

identity at key stakeholder events 

 

Marketing team 

 

 

2017/18 – ongoing 

 

Plan for 17/18 activities now being 

Implemented following evaluation 

of 16/17 activities led by Dir of 

E&I. 

  

Production of new 18/19 prospectus Marketing team 2017/18– ongoing  Initial planning underway. 
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Strategic dialogues/discussions Chair/ Principal 2017/18 – ongoing 

 

Ongoing through FERB and 

Partnership Council.  
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North Highland College Risk Register  2017/2018  Board Committee 

 

Full Board 

Risk 4:  

Failure of The North Highland College to contribute to and influence the 

Regional Board to achieve the Regional Board’s Outcome Agreement 

Risk Owner(s): Chair of College Board  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

  Previous Risk Register Position                 Current Position 

5 

Elements of risk: 

 Failure of the Regional Colleges to agree a regional outcome agreement. 

 Failure of the Regional Board to properly plan the achievement of the outcome agreement. 

 Failure of the Regional Board to sustain all local colleges while achieving its outcome agreements. 

Existing controls or other actions to manage risk: 

 FE Executive Board (FEEB) to review progress and advise FERB 

 College Chairs to meet regularly  

 Individual College Boards 

 Appointment of the Associate Principal FE 

Existing information or procedures indicating how well risk is being managed: 

 Review by College Principals 

 Review through Associate Principal FE and by the Regional Board 

 Oversight through the SMCT 

 College Principal and Chair attend all relevant meetings of FE and UHI Board meetings etc 

Actions planned to reduce or 

remove the impact or likelihood of 

the risk 

Who When 

 

Completed (4) 

Regional Board oversight and decision 

making process 

FE Regional 

Board 

2017/18 ongoing   

Reporting of ROA monitoring by FERB to 

NHC Board and PRG  

 Chair, NHC 

Board 

 2017/18 ongoing  . 

NHC input to Partnership Council decision 

making and recommendations to FERB 

 Principal 

 

 

 2017/18 ongoing 

 

 

 

NHC Principal appointed as 

Chair of Core FE Funding 

Working group. Core Credit 

allocation model approved by 

FERB..   
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Monitoring, evaluation and sharing of 

college contribution to key targets in the 

rolling ROA through NHC planning and 

development fora 

Principal with 

PRG members 

Through the lifetime 

of the current ROA 

2017 – 2020 

NHC contributions to UHI 

partnership Critical 

Performance Indicators 

embedded in new strategic 

plan 2017 – 20.  
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North Highland College Risk Register  2017/2018  Board Committee 

 

Full Board 

Risk 5: 

Failure to secure adequate funding from the FERB, the University 

and other sources to sustain college operations.  

Risk Owner(s): Chair of College Board  Likelihood of change in residual risk:  

1 very likely to fall,  5 likely to remain 

the same, 10 very likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

      Previous Risk Register Position                 Current Position 

7 

Elements of risk: 

 Failure to agree the parameters used to calculate the distribution of regional funding 

 Failure of the Regional Board to take into account the distinctive nature of delivery at NHC. 

 Failure to persuade the Regional Board to continue the adjusted SUM weighting for North Highland College in the light of the 
historic shortfall in remoteness allowance. 

 Failure to retain the SFC additional contribution to remoteness funding. 

 Failure to secure ESIF financial support to create new opportunities for learners. 

 Failure to secure recognition of the additional costs of remoteness in the UHI RAM.  

 Failure to secure support and financial donations from the North Highland College Foundation. 

 Failure of the North Highland College Foundation 

 Failure to influence and control changes in staff pay, terms & conditions through National Bargaining. 

 Failure to secure financial support for the NHC Voluntary Severance Scheme 

Existing controls or other actions to manage risk: 

 Highlands and Islands College Principal’s Group to review progress 

 College Chairs to meet regularly  

 Individual college Boards 

 SFC scrutiny of Regional Board procedures 

 Scrutiny of funding allocations by appropriate NHC committees 

Existing information or procedures indicating how well risk is being managed: 

 Review by College Principals 

 Review through Associate Principal FE and by the FE Regional Board 

 Oversight through the FE Executive Board 

 Principal and Chair attend all relevant FE and UHI Board and committees as appropriate 

Actions planned to reduce or remove 

the impact or likelihood of the risk 
Who When 

 

Completed (5) 

Representation of college funding interests 

at the FERB 

Chair 

 

 2017-18 

ongoing 

  

Participation in UHI Core Funding Working 

group to agree new FE Funding model for 

the H&I colleges.  

Principal   By Dec 17   Interim report and Regional response to SFC 

Rurality & Remoteness consultation approved by 

FERB.  
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Full Board 

Risk 7:  

Failure to develop new sources of income, exercise budgetary control and 

safeguard resources 

Risk Owner(s): Director of Finance and Director of Enterprise and Innovation Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely 

to remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

    

Previous Risk Register Position                  Current Position 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

9 

Elements of risk: 

 Failure to maintain an accurate and up-to-date asset register 

 Failure to adhere to budgets, especially staffing budgets leading to costs inflation 

 Failure to react quickly to potential new sources of business 

 Failure to network efficiently and obtain ‘market intelligence’ 

 Failure to secure additional funding to address projected deficits 

 Failure to influence and control the outcomes and financial consequences of National Bargaining. 

Existing controls or other actions to manage risk: 

 Monitoring of management accounts actuals against budget. 

 Contract, Procurement and Tendering policies 

 Risk and Financial management monitoring through SMT and Board Committees 

 Activities of Director of Enterprise and Innovation to identify and implement new opportunities. 
 College marketing plan 

Representation of NHC interests at regional 

and national ESIF planning fora. 

 

Dir of E&I   2017-18 

ongoing 

  

NHC 2017/18 activity plan (156 credits) submitted 

and approved. 

  

Board engagement with the Trustees of the 

North Highland College Foundation 

Chair On-going   In accordance with BoM request, Trustees have 

instructed transfer of funds to SCF followed by 

winding-up of NHCF. SCF Trustees have agreed, 

in principle, to the transfer of fund. 

 

Update Dec 17 : Final accounts for 2015/16 

submitted to OSCR.. Accounts for 2016/17 being 

produced by NHCF accountants. 

Funds transfer WIP with expected completion date 

early in new year. 
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 College membership of the Colleges Scotland Employers Association (EA). 

Existing information or procedures indicating how well risk is being managed: 

 Financial Indicators monitored by Finance and General Purposes Committee 

 Regular monitoring meetings with Director of Finance and Principal and Director of Finance and the Finance Team. 

 Regular monitoring meetings between Director of Learning and Teaching and reporting Assistant Directors 

 Regular monitoring meetings involving Principal and Director of Enterprise and Innovation 

Actions planned to reduce or remove 

the impact or likelihood of the risk 

Who When 

 

Completed (5) 

Implementation of Marketing Plan 2017/18 

actions 

Director of Enterprise 

and Innovation 

2017/18 on-

going.  

16/17 plan evaluated and 

reviewed Sept 17. 

 College representation at  meetings of the CS 

Employers Association 

Principal  & HR 

Manager 

2016/17 

ongoing  

 

 Update : EIS in formal dispute 

with the EA over failure to agree a 

CoL award for 2017/18. 

National job evaluation scheme 

for support staff procured by 

Colleges Scotland. 

Monitoring of new ESIF resource plan Director of Enterprise 

and Innovation 

2016/17 on-

going 

17/18 FE Target allocated (156 

credits).   

 Creation of a Business Development Unit within 

the college. 

Principal/Director of 

Enterprise and 

Innovation 

 

 

April 2016   Awaiting application to SCF for 

financial support. 
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Full Board 

Risk 13:  

Failure to respond to social, economic and demographic trends within our 

communities. 

 

Risk Owner(s): Principal  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely 

to remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                            

Previous Risk Register Position                   Current Position 

4 

Elements of risk: 

 Failure to collect published social, economic and demographic data 

 Failure to take into account trends data when making curricular and management decisions. 

 Failure to deploy internet communication strategies. 

 Failure to consult with the communities we serve or their representatives 

 Failure to promote college/community partnerships and interactions. 

Existing controls or other actions to manage risk: 

 Statistical and Demographic data available from SFC 

 Data being discussed and used by Academic Partner Principals and FERB 

 Regional Agenda and commitment of the regional board to take cognisance of the needs of 
disparate communities. 

 Participation in Chamber of Commerce and CNSRP meetings etc. 

Existing information or procedures indicating how well risk is being managed: 

 College enrolment data for Full Time, Part Time and evening classes 

 Participation in community group events 

 College campus steering group committees. 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed (3) 

Evaluation of opportunities and expectations 

for new curriculum development in the new 

Highlands and Islands Skills Investment plan, 

Regional Skills Assessments HIE Next 

Generation Report, DYW priorities and the 

report from the Commission for Widening 

Access. 

Principal/Director 

of Learning and 

Teaching 

 On-going   Planning events 

being held with 

relevant managers to 

form a new three 

year rolling 

curriculum 

development plan. 

 TBC end Jan 18.    
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New Caithness & North Sutherland Skills 

Investment Plan awaited. 
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Full Board 

Risk 14:  

Failure to proactively and purposefully engage and understand the needs of 

our partners. 

 

 

Risk Owner(s): Principal  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

 Previous Risk Register Position                 Current Position 

5 

Elements of risk: 

 Failure to regularly meet with our partners to discuss matters of mutual benefit or concerns 

 Failure to support our partners to achieve mutual objectives. 

 Failure to search for new partners 

 Failure to carry out appropriate due diligence before entering into new partnership agreements 

Existing controls or other actions to manage risk: 

 Regular partnership meetings 

 Contact reviews and tendering processes. 

 Control and responsibility exercised by the Director of Enterprise and Innovation. 

 New contractual partnerships to be brought to the attention of the college board 

Existing information or procedures indicating how well risk is being managed: 

 Success of tender documentation 

 Renewal of contracts and contract feedback 

 Formal and regular meetings with partners through such medium as FEEB and Highlands and 
Islands College Principals group. 

 Director of Enterprise and Innovation due diligence work. 

Actions planned to reduce or remove 

the impact or likelihood of the risk 

Who When 

 

Completed 

All College partnerships to undergo a 

review on at least an annual basis. 

Partners to participate in the review 

 

 

Director of 

Enterprise and 

Innovation 

 

 

At least 

annually 

 

 

 

 16/17 Review to be 

completed by Dir of 

E&I. 



BoM1217/10 
 

75 
 

 

 

 

 

 Engagement in H&I Science Skills 

Academy partnership project. 

Principal On-going 

2017/18 

   Visit to NHC by Prof. 

Ian Megson to explore 

partnership- working 

possibilities with ETEC. 

Participation in CNSRP Advisory and 

Delivery Group activities 

Principal & Dir of 

E&I 

Ongoing Delivery Group meeting 

held with UHI Depute 

Principal about UHI 

School of Health. 

Follow up activities 

underway.  
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Full Board 

Risk 16:  Failure to progress a UHI partnership shared service methodology 

which delivers cost reductions and quality improvements. 

 

 

Risk Owner(s): Principal  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

 Previous Risk Register Position                Current Position 

 

5 

Elements of risk: 

 Failure of UHI Academic partners to agree a governance model to oversee the implementation of shared 
services. 

 Failure to secure cost efficiencies through robust shared service commissioning, business planning and 
operations. 

 Failure to provide service users with improved quality of experience through more co-ordinated 
investment planning and use of available resources. 

 Failure to meet external stakeholder/funders expectations of efficiency gains in service delivery 
stakeholders/funders.  

Existing controls or other actions to manage risk: 

 NHC senior staff representation on UHI Shared Services working group. 

 NHC senior staff representation on Shared Service Commissioning Board. 

 Draft Shared Service Contract and Framework reviews  

 Responsibility for shared service staffing matters exercised by the NHC HR Manager.  
 

Existing information or procedures indicating how well risk is being managed: 

 Executive updates provided to HR and Finance and General Purposes Committee 

 Standing agenda item for PRG meetings. 

 Updates provide to college staff via established management/communication channels. 

 Regular monitoring meetings involving Principal and Director of Enterprise and Innovation 
 

Actions planned to reduce or remove 

the impact or likelihood of the risk 

Who When 

 

Completed  
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 Shared Service baseline report 

completed and considered by Partnership 

Council. 

 

 

 

 

 

 

 

 

VP SHOE Ongoing 2017-18 VP SHOE conducted campus visits in 

July-Aug. Initial recommendations 

and work plan approved by UHI 

Partnership Council. 
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Full Board 

Risk 18:   Failure to plan for and manage the financial and 

organisational consequences of the BREXIT decision 

 

 

Risk Owner(s): Principal  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

 Previous Risk Register Position                Current Position 

 

 

Elements of risk: 

 Loss of European Union funding which currently represents 35% of UHI external income. 

 Loss of European Structural Funds after 2018 will cut a projected £19m of UHI funding for additional 
student places, student support and curriculum development. 

 Loss of opportunity for ERI staff to participate in Horizon 2020 funded projects. 

 Diminishing networking capabilities with other European academic institutions. 

 Removal of opportunities for staff and students to participate in the ERASMUS+ programme and other 
collaborative exchanges. 

Existing controls or other actions to manage risk: 

 UHI taking action to secure committed and alternative funds for priority initiatives and maintain 
important international collaborations. 

 UHI ensuring, wherever possible, that existing initiatives are included in categories guaranteed 
for funding under HM Treasury planning advice. 

 UHI staff keeping up-to-date on BREXIT related developments through existing networks: 
Universities Scotland, Universities UK and Scotland Europa. 

 University and College staff working closely with managing authorities, lead partners and 

national contact points for structural fund and INTERREG programmes. 
Existing information or procedures indicating how well risk is being managed: 

 Early implementation of controls and actions noted above. Still great uncertainty over the 
likelihood and level of particular financial impacts beyond 2018. 

Actions planned to reduce or remove 

the impact or likelihood of the risk 

Who When 

 

Completed  
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 Continuing monitoring of BREXIT 

developments with impact analyses 

by University and College staff. 

Dir E&I Next BoM meeting. Universities UK “Phase one of exit 

negotiations - update on key issues 

for universities” issued to BoM 

members.  
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Board of Management 

Title: General Data Protection Regulation (GDPR) update 

Meeting and date: Board of Management meeting, 13th Dec 2017   

Author: Donald MacBeath 

Link to Strategic Plan: 
 

Yes. 
The College has educational and business requirements to maintain certain 
personal data about living individuals including employees, students and 
graduates and others in pursuit of its legitimate activities. Legal 
compliance with the GDPR will be fundamental to the College’s ongoing 
business operations. 

Resource implications: Yes. The introduction of the GDPR requires significant planning and 
preparations (see “ Preparing for the General Data protection Regulation” 
paper attached. There will also be a specific requirement for the College to 
procure the services of a Data Protection Officer (DPO) to meet the 
requirements of the regulation.. This is outwith current budgets 

Risk assessment: Yes   
If yes, please specify: 
Financial: Breaches of the new regulation could result in financial penalties 
of a level beyond the resources currently available to the College. 
Operational: Major review of College and associated UHI business 
processes underway and likely to result in significant changes affecting 
numerous staff. 
Organisational: Need for close alignment of organisational controls at NHC 
with those of the UHI 

IEquality and Diversity 
Issues: 

No specific issues identified. 

Status – Confidential / 
Non Confidential 

Non Confidential 

Freedom of 
Information 
Can this paper be 
included in “open” 
business 

Yes  
 

If a paper should not be included within “open” business, please highlight below the reason. 
 

Its disclosure would substantially 
prejudice a programme of research 
(S27) 

☐ 
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30) 

☐ 

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33) 

☐ 
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐ 

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐ 

Other (Please give further details) 
 
 

☐ 

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.) 
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Recommendation(s) 

The Board notes the current position on the College/UHI preparations for the introduction of the 

new GDPR and continues to monitor progress. 

Purpose of report 

To fully inform the Board of the duties arising from the introduction of the new GDPR in May 2018 

and the College’s plans to prepare for them.  

Background 

The College has educational and business requirements to maintain certain personal data about 
living individuals including employees, students and graduates and others in pursuit of its legitimate 
activities. 
 
The General Data Protection Regulation (GDPR) will come into effect on 25 May 2018 and will create 
a modernised, accountability-based compliance framework for data protection throughout Europe. 
The government has confirmed that the UK’s decision to leave the EU will not affect the 
commencement of the GDPR in the UK.   
 
Many of the GDPR’s main concepts and principles are consistent with the current Data Protection 
Act (DPA). Consequently in areas where the College already complies with the principles of the 
current law this will provide a sound basis for the further development of arrangements as required 
by GDPR. 

 
Consistent with DPA, the GDPR applies to ‘personal data’, however, the GDPR’s definition of 
personal data is more expansive and provides for a wide range of personal identifiers to constitute 
personal data, reflecting changes in technology and the way organisations collect information about 
people. 
 
Personal data is broadly defined as; 
 
“any information relating to a natural person who can be identified, directly or indirectly, in 
particular by reference to an identifier such as a name, an identification number, location data, 
online identifier or to one or more factors specific to the physical, physiological, genetic, mental, 
economic, cultural or social identity of that person”. 
 
 GDPR provides the following rights for individuals: 
I. The right to be informed   
II. The right of access   
III. The right to rectification  
IV. The right to erasure –   
V. The right to restrict processing -  . 
VI. The right to data portability   
VII. The right to object   
VIII. Rights in relation to automated decision making   
 
Requirement to demonstrate compliance: 
 
The GDPR includes provisions that promote accountability and governance and requires the College 
to demonstrate and record how we comply with the data protection principles. This includes having 
in place appropriate policies and procedures for activities such as staff training, internal audits of 
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processing activities, conducting privacy impact assessments and documenting decisions taken in 
relation to processing activities. 
 
Duty to report data breaches: 
GDPR will introduce a duty to report certain types of data breach to the relevant supervisory 
authority, and in some cases to the individuals affected. If you are aware of or worried about a 
potential data breach 
 
Restriction on data transfers: 
GDPR imposes restrictions on the transfer of personal data outside the European Union, to third 
countries or international organisations. This is to ensure that the level of protection of individuals 
afforded by the GDPR is not undermined. 
 

Current Situation 

College and UHI staff are using the “12 Steps planning framework” attached to guide the necessary 

preparations for the introduction of the regulation. At the College level, this is being led by the HR 

Manager and the Director of Learning &Teaching  

As noted above, the new Regulation creates a particular governance obligation for the role of the 

organisation’s Data Protection Officer (DPO). In NHC, this role is currently held by Mr Wright along 

with his many other duties as HR Manager. Given the GDPR requirement that. “the DPO must not 

have operational responsibilities that would be a conflict of interest, and must report to the highest 

management level of the institution” , it is my view that this role will need to be re-assigned. As 

other UHI colleges are also having to address this requirement, it has been agreed to explore a 

“Shared Service” arrangement through the University. Mr Sendall is leading on this and has provided 

the following status report on 6th December. . 

“As reported at the last meeting of Partnership Council UCSS are currently working on a proposal to 

establish a Data Protection Officer (DPO) Shared Service. The University has expressed an interest 

“in principle” to purchasing services from the new service including a named DPO to fulfil 

new   mandatory duties as defined by the new General Data Protection Regulation. No firm 

commitments have been made to date and the next meeting to provide an update on progress with 

establishing the shared service will take place in Stirling on 13th December.  

The regulation requires that DPOs must not have operational responsibilities that would be a conflict 

of interest, and must report to the highest management level of the institution. The consequence of 

this is that current organisation and practices where the Data Protection function sits within 

operational groups, or reports to a head of service rather directly to the Senior Management 

Team/Court, will have to change in organisational terms before 25th May 2018 

In this context it is important that we understand the current requirements of the partnership for a 

Shared Data Protection Service and a consultation exercise will take place to establish this”..  

An update will be provided at the next meeting of the Partnership Council in January.”  

 

 Donald MacBeath 

Principal 

6th December 2017.
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BOARD EFFECTIVENESS REVIEW ACTION PLAN 

 

Task Deadline for 

Implementation 

Person(s) 

responsible 

Status 

1. Strategic Leadership    

A. The Chair will document the process (with timetable) for the 

development, approval and monitoring of the College’s 

Strategic Plan which will include an early, substantive and 

ongoing input from the Board 

 

31 March 2017 

 

Chair 

 

Complete. 

B. In advance of the Strategic Planning workshop, the Chair and 

Principal will draft a document setting out the context within 

which the College is developing the Strategic Plan including the 

Regional Outcome Agreement 

 

5 April 2017 

 

Chair and Principal 

 

 

Complete. 

C. As part of the Strategic Plan process, the Board will: 

 

 Refresh the Vision 

 

 Develop SMART performance measures which will form 

the basis of performance reporting to the Board and 

facilitate constructive challenge and scrutiny at Board 

meetings 

May 2017 

 

Whole Board 

 

 

 

Complete. 

 

In progress. 
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 Revise the Risk Register 

 

 

In progress. 

2. Board and Agenda Papers    

A. The Chair will meet the Board Secretary four weeks before 

every Board meeting to draw up the agenda.  A review of 

progress against the Strategic Plan and achievement of KPIs will 

be on the agenda of each quarterly Board meeting. 

 

31 March 2017 (and 

ongoing) 

 

 

Chair and Board 

Secretary 

 

 

B. The Chair will provide a briefing at each Board meeting on 

key strategic issues.  This will include feedback on meetings 

attended by the Chair with key strategic partners including UHI 

 

5 April 2017 

 

Chair 

 

 

C. A small task and finish group will investigate the case for 

adopting a paperless meetings management system and report 

to the next Board meeting on their findings 

 

5 April 2017 

 

Ryan Gow and Ryan 

Maclean 

 

 

The Board Secretary is in contact with 

someone at BoardPacks, a web-based 

platform for creation, collating, distributing 

and maintaining meeting information.  A 

demonstration of the software will be 

arranged and include the Board Secretary, 

Principal, the Principal’s PA, Chair and Ryan 

Gow. 

 

D. Papers should be shorter and more tailored to the Board’s 

role.  Where possible, all Board papers should have an 

Executive Summary with a link to a fuller report 

21 June 2017 SMT/Board Secretary Ongoing as part of the review of committee 

information requirements 

3. Board engagement with staff and students 
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A. The Board Secretary will draw up a schedule of Board 

meetings for the next 18 months with venues rotated across 

the College’s network of campuses.  The Board will use these 

meetings as an opportunity to meet College staff, host events 

for stakeholders in the region and/or have whole Board 

development events, including informal time to build up the 

Board as a team 

5 April 2017 

 

Board Secretary, Chair, 

Principal 

 

Has been done for 12 months 

B. The Board will set up two task and finish groups to explore 

how the Board can (1) engage more fully with students across 

the College network and (2) be more visible and relevant to 

College staff.  Both groups will report to the June Board 

meeting with their recommendations 

 

21 June 2017 

 

Lisa Buchanan/Ryan 

Gow/ David 

Olds/Amanda Buttress 

 

 

C. The Board will provide mentoring and other tailored support 

to Staff and Student Representatives appointed to the Board 

 

Ongoing Board Secretary and 

Chair 

 

4. Induction of Board Members 
 

   

The Board Secretary and Principal will review the current 

induction process for Board Members and revise/enhance as 

appropriate.   This new comprehensive induction process for 

Board Members will consist of four key elements: 

 

 A comprehensive induction pack with key 

documentation 

 

21 June 2017 Board Secretary, 

Principal and Chair 
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 A thorough induction into the ‘business’ of North 

Highland College with Board Members meeting 

Executive Directors and key staff 

 

 High quality training on the roles and responsibilities of 

Board Members, including their legal duties as directors 

and trustees 

 

 Relevant and practical training on the Code of Conduct for 

Board Members.  Board Members will sign the Code of Conduct 

upon appointment 

   5. Clarity of Roles    

The Board Secretary and the Director of Finance and Estates 

will bring a revised Scheme of Delegation to the Audit 

Committee and the Board for review and approval 

 

21 June 2017 Board Secretary/Director 

of Finance and Estates 

ongoing, induction pack had been updated and is 

more comprehensive 

 6. Performance appraisal of Board Members 
 

   

A small task and finish group will develop a comprehensive and 

bespoke performance appraisal system for Board Members.  

This will build in an expectation that Board Members will 

provide a constructive challenge function 

 

21 June 2017 Shona Blance and Chair  

7. Review of Committee effectiveness 
 

   



BoM1217/15 
 
 

 

Each Committee will undertake a review of its own 

effectiveness which will include a review of its Terms of 

Reference and the information needs of the Committee 

 

 

30 September 

 

Chair of the Board and 

Committee Chairs 

 

Ongoing 

In the longer term, the Board will undertake a fundamental 

review of its Committee structure 

 

March 2018 Whole Board  

8. Recommendations arising from the desk top 

review of governance documentation and 

observation of a Board meeting 
 

   

 



BoM1217/15 
 
 

 



HR Committee – November 2017                                                    BoM1217/17 

 

 

National Bargaining Summary 

 

National Bargaining 
 
Summary – EIS 
 
There has been no progress on any outstanding issue at the EIS table.  
 

 In the light of the transitional pay harmonisation arrangements agreed for 
lecturing staff, the Employers Association has made a 0% offer to 
Lecturing staff for the year 17/18.  The EIS claim was for £1,000.  The 
UNISON agreement for the same period was £425 flat-rate).  EIS have 
sought a “substantial offer” from the EA, who will respond following their 
meeting on 11th December.  There exists, therefore, clear potential for 
further discontent  
 

 As part of the promoted lecturers’ mapping exercise, we were asked to 
work with local Trades Union members to agree a promoted level (and 
concomitant salary increase) for our 4 promoted lecturers.  After extensive 
discussions we were unable to reach an agreement and we have had to 
refer the mapping exercise to the National Joint Negotiating Committee 
(NJNC) for resolution  
 
This will now result in further preparatory work prior to someone attending 
a hearing to help the NJNC sub-committee resolve the issue.   
 

 We have recently concluded a review of the requirement in this college for 
an instructor role (separate to a lecturer role).  We employ five instructors 
in the College.  Three of these employees are aggrieved at the sudden 
disparity in pay resulting from the pay harmonisation for lecturers and we 
have now completed a review process resulting in the confirmation that the 
role will be retained.  Subsequent to this the grievance has not been 
pursued.  However, the employees remain extremely disaffected and 
further issues cannot be ruled out.     
 
 

Summary – UNISON 
 
The 16/17 pay claim for UNISON was resolved earlier this year.  The big issue at the 
Support side table will now be negotiating the details of the National Job 
Evaluation Scheme.  There are a number of options being considered by the 
Employers Association at their meeting of 11th December.  All of these carry 
substantial risk.  
 
The HRM has facilitated a risk assessment of the potential JE Model options to 
provide the EA representatives with the best information we can prior to the decision 
being made at the 11th December meeting. 
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The outputs of the scheme will be effective from 1st September 2018 – although 
there is no prospect of the scheme being implemented to coincide with this date and, 
in reality, it may take 2 – 5 years to implement.   
 
We have also now received final guidance about the changes to annual leave – the 
only significant factor is the change to a National annual leave year to run from 1st 
September – 31st August.  We currently align to the financial year in line with 
previous guidance.   
 
In general, the industrial relations environment remains poor with some anecdotal 
indications of growing discontent.   
 
The impact upon the College Management is substantial.  This is largely down to 
time demands upon the Principal, Finance Director, Director of L&T and HR 
Manager/Finance Manager (and staff). 
 
We are experiencing significant resource problems having to undertake re-work and 
respond the requirements of the NJNC/EA, examples include; 
 

o 2-3 weeks of HR Adviser/HR Manager time to complete an extensive data-set 
required for Job Evaluation 
 

o In the last 18 months HR staff will have undertaken 3 non-standard annual 
leave calculation exercises to manage the changes in the annual leave year 
 

o Employer Association meetings mean a half-day or longer for the 
Principal/HRM (not including preparation/briefing and scenario-planning) 
 

o The requirement to keep abreast of the activities of the NJNC and EA (in 
terms of paperwork and actions) is a huge drain on the Principal/HRM time 
 

o There is a growing impact upon HR Decision making – for example, in how 
we view UHI leadership roles within our unique partnership setting – which 
now require consultation with other partners 
 

o The Promoted Lecturers’ exercise resulted in several hours (4 meetings) of 
management and lecturer time (for 6 panel members) with no outcome 
 

o Significantly increased and complex financial reporting demands are being 
placed upon HR/finance staff 
 

o Staff whom we have previously recruited on contractual terms which actually 
suit our strategic business needs have now had to be provided with less 
flexible terms and conditions which place our business delivery at risk in 
certain areas, most notably engineering.   
 

o We are likely to have to formalise our Union representatives’ facility time 
arrangements, including the requirement for reporting activity. 
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o The UNISON “agenda” for (currently) out-of-scope items such as a national 
agreement on travel-time, overtime, unsociable hours and accrued holiday 
pay for “regular” overtime are all, at some point, likely to result in further 
demands upon HR/Finance staff.   
 

o There is uncertainty about how the local Recognition and Procedural 
agreements will work, going forward.  This is likely to be strongly influenced 
by what the Unions want and we are currently consulting with TUS about how 
we take these forward.   

 
This is not an exhaustive list – merely an indication of the issues we are managing 
and which detract significantly from our ability to manage core business activity. 
 
Joe Wright 
 
HR Manager

 


