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BoM1219/04  

 
 

  
UNNAPROVED DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 18th September 2019 at 16:00 CfEE Conference Room, Thurso Campus 
 

Present 
 

Mr Blair Sandison, Chair 
Mr Graham Birnie  
Mr Jim McGillivray (V/C) 
Ms Tessa Palmer (V/C) 
Ms Heather McLean  
Mr Patrick Murray 
Mr Magnus Davidson  

In attendance 
 
 
 
 

Ms Debbie Murray, Director of Enterprise and Innovation  
Ms Anne Bremner, Director of Learning and Quality 
Mr Giles Huby, Director of ETEC  
Mr Roddy Ferrier, Director of Finance and Estates  
Mr Struan Mackie, Secretary to the Board 
 

 
  Preliminaries 

 
  The Chair welcomed Board Members to the meeting and thanked Nicola Cameron for the 

presentation immediately preceding the meeting. 
   

 1 Apologies 
  Apologies had been received from the College Principal, Mr Rowantree, Ms Cannop and Mr Olds. 

   
 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda and that that a 

declaration could be made at any point throughout the meeting as appropriate. 
 
The Board Secretary declared an interest in an item to be brought forward under ‘A.O.C.B’ as the Vice-
Chair of the Dounreay Stakeholder Group, of which the NHC is a member. The item related to a mutual 
submission to the NDA and would remain in the meeting to provide a narrative. 

   
   

 3 Draft Minute of the previous meeting (19/06/19) 
  With the alteration of the meeting location (to Dornoch), the Minutes were proposed as an accurate 

record, first by Ms Palmer and seconded by Mr Birnie. 
   

 4 Actions Arising from the previous meeting 
  BoM0619/1- The matter was raised by the Chair who indicated that the dissemination of information 

was discussed at length with the Board Secretary. With the proposal to introduce, as of the next Board 
cycle, information issued in draft (unapproved) format, with full approval sought from the next Full 
Board of Management / Committee meeting. The Action was closed. 
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BoM0619/2 – The matter was fielded by Ms Gray on behalf of the College Principle and noted that this 
would be concluded before the next BoM meeting. Action Ongoing. 
BoM0619/3 – The action was introduced by Ms Gray who noted that the College Principle believed the 
actions relate to the national bargaining programme and job evaluations currently ongoing. Ms Gray 
and Ms Bremner noted that although advertisements had been issued and further communication had 
been distributed across the college sector, there was a lack of interest nationally. Mr Davidson noted 
that there was some confusion about whether it was staff who put themselves forward or whether a 
nomination would have to come from somebody else. The Action was closed. 
 
 

 5    UHI Single Policy Environment – Policies for Approval  
  Mr Sandison introduced the Single Policy Environment and the continued drive to have uniformity of 

policy across the partnership organisations.   
 
The Equality, Diversity and Inclusivity Policy was raised as the only policy which was ready to be brought 
forward for Board of Management approval. Mr Sandison noted that the policy had already received 
approval from the Policy Review Group and the Human Resource Committee. The local policy owner 
would be Joe Wright, who now had the title of Assistant Director of Corporate Services. 
 
Mr Murray questioned whether the policy was a UHI wide template and whether any local deviation 
was contained in the NHC version. Ms Gray noted that the overall document was drafted by the policy 
group and that the version for Board approval was circulated to all partners, however the policy was 
reviewed in a local context. Mr Sandison noted that this policy had taken a lot of time to come to 
fruition and noted that the nature of the policy did create some debate on specific definitions. 
 
The Board Secretary noted that there were concerns expressed by a number of staff who are worried 
about the effects of non-compliance, particularly when it was done so accidently or inadvertently.  
Particular focus was given to issues around gender and the heightened focus that the issue has been 
given in recent years and whether this could leave members of staff are exposed. Mr Sandison 
questioned whether this issue was related to the policy not having the correct content within it, or 
whether it was the implementation that raised the issue. Ms Bremner noted that the Equality Act has 
enshrined much of what had been discussed in law and that a broader discussion about having an 
inclusive college might be needed. Continued professional development and training was discussed by 
Mr Davidson and Ms Bremner was asked by the Chair to circulate any online compliance training to 
interested members. 
 
Action – Ms Bremner to provide a link to the online compliance training 
 
The Board Secretary continued that within the educational sector this has been a developing picture 
and that all organisations over a certain size are compelled to produce diverse equality, diversity and 
inclusivity. In terms of exposure, education was an area where implementation continues to be 
challenging, particularly due to further and higher education the organisations having diverse 
stakeholders and students. Many of which may a higher concentration of individuals that hold multiple 
‘protected characteristics’, something that may not be as prevalent in other sectors. 
 
The Board Secretary reiterated that the policy would have to work both ways and that any concerns of 
staff should be raised at the appropriate forum, but that students and other stakeholders also had a 
responsibility. Examples of ‘zero tolerance’ on American campuses, were shared and the widespread 
abuse of equality, diversity and inclusion had been shown to expose staff. 
 
Mr Murray questioned whether the policy would be enforced on contractors as described in the policy 
and whether this would be detrimental to getting value for the college. Mr Ferrier noted that for large 
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tenders, the College already asked for policies such as the one being discussed, noting that most 
businesses would have these ready within their procurement documentation. 
 
The Board approved the Policy.  
 

 6 NHC Procurement of internal audit 
  The Board Secretary noted that both the Chair and Vice-chair of the Audit and Risk Management 

Committee were not available for the meeting of the Full Board of Management. 
 
The Secretary advised that in the absence of any member to Chair the discussion, the decision would 
have to be differed and the NHC Procurement document circulated to members via email. 
 
 
Action – Secretary to the Board of Management to recirculate the Procurement of Internal Audit 
document to members of the Audit and Risk Management Committee.  
 
 

   
 7 Committee Minutes 
  Audit and Risk Management  

Ms Palmer took the Board through the minutes of the ARM Committee highlighting the internal audit 
update given at the meeting and that all the high-risk items had been removed. The internal audit plan 
was discussed at length and Committee noted that a number of audits, such as HR and the curriculum, 
had not been conducted in some time. The Risk Register was adjusted downward for facilities in 
relation to GDPR and positive progress on student recruitment and the curriculum review was noted, 
with the uplift in the rurality payment a significant boost to the College finances. 
 
Mr Sandison asked about the dialogue between ARM and LTR in relation to student recruitment 
numbers. Ms McLean noted that the risk appetite was to be maintained at the current risk level, until 
actual recruitment numbers are known. 
 
Finance and General Purposes 
Mr Birnie highlighted that four of the five actions had been completed prior to the F&GP Committee, 
with the remaining item to be closed by imminently. The Financial Forecast Return was issued by the 
Director of Finance, which outlined various financial positions for the College and it was now in the 
possession of Committee Members. The meeting to discuss future financial reports had been 
postponed due to annual leave, although it was expected that this would be convened before the end 
of November. 
 
Mr Birnie questioned the Board Secretary on the College’s response to the Nuclear Decommissioning 
Authorities’ review of socio-economics. The College Secretary noted that there was a Dounreay 
Stakeholder Group response (of which the college is a member) and this would be circulated under any 
other competent business. 
 
Learning, Teaching and Research 
Ms McLean noted that the Committee were still awaiting the minutes of the joining NHC and NHS 
meetings that took place earlier February of this year. The Committee had noted the efforts made to 
boost credit numbers and noted that apprenticeships were moving in a positive direction. The 
Committee hoped that the joint agreement with the Chamber of Commerce would be a valuable 
partnership for both organisations. The Risk Register remained unchanged but that the Committee 
hoped that there would be positive movements (in reducing risk profiles) for both curriculum and 
recruitment. The Committee terms of reference were reviewed at length during the meeting and 
efforts were being made to ensure that information requirements were constant across the learning, 
teaching and research areas for scrutiny. 
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Human Resources 
Mr Sandison provided an overview for the Human Resources Committee. Noting that the national 
bargaining process was becoming more unwieldy and elongated that previously indicated, the Chair 
stressed that many aspects of the HR remit were now out with the Colleges control. Mr Davison noted 
that the expectations of some staff for the outcome of national bargaining will most likely be missed, 
something the Chair stressed that should be acknowledged by all Board Members. 
 
Changes to the structure of Executive Review was raised by the Chair. Noting that a new timeline for 
review would be introduced, with all Chairs having a formal discussion with the Principal about targets 
for the coming year based on the collective feedback from the previous academic session. 
 
This board agreed with the proposals for Executive Review. 
 
 
 

 8 Risk register 
   

In the absence of the College Principle, the Secretary to the Board of Management provided an 
overview of the Risk Register, as discussed individually within the Committee overviews under item 7. 
 
The Secretary noted that all Risk Register items coming before either the Board of Management or its’ 
Committees would now be taken as an ‘Item for decision’, even if the proposal is to maintain the 
current risk values.  
 
The Secretary noted that the Risk Register is the property of the board although the content is provided 
by the Executive. As such any requests for Risk Register change is the responsibility of board members 
and it is incumbent on them to request any changes or seek clarification. 
 
This board agreed to move the Risk Register standing item from ‘item for discussion’ to ‘item for 
decision’. 
 

   
 9 HISA Depute – Verbal report 
   

In the absence of Ms Cannop, this item was not taken. 
 
 

   

 10 NHC Staff representatives -Verbal report 
   

The Chair noted the importance of the staff voice within the Board of Management and that it was a 
valuable contribution for non-executive members. A number of members had met with staff 
immediately prior to the BoM meeting and this would continue throughout the 2019/20 cycle. 
 
Mr Davidson highlighted that staff believed that there were outstanding issues in respect to the travel 
and subsistence policy that penalised, or de-incentivised, travel by rail or other public transport. 
 
The Director of Enterprise and Innovation noted the concern and asked for the item to be taken 
offline for discussion. 
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 11 Chairman’s items 
   

Action – Secretary to the Board of Management to ensure that FFR document is circulated to BoM 
members prior to SFC submission.   
 
Mr Sandison noted that the staff conversations were predominantly focussed from the ETEC, with a 
number of staff noting that the increase in student recruitment having led to strains across the 
workforce.  
 
The appointment of the new Director of ETEC, Giles Huby was welcomed by staff and there was a hope 
that with new leadership some of the legacy issues can be addressed. Mr Huby provided an update to 
the Board in respect to the staffing position across the curriculum, with staff members actively covering 
a number of courses previously taught by a full-time member of staff. Recruitment was ongoing. 
 
Mr Sandison also noted that staff - and individual departments - do not have enough visibility of the 
financial position of the college and the Board of Management could play a significant role in 
disseminating this information. 
 
Mr Huby and Mr Davidson gave members and update on the Advance Challenge Fund, which has been 
jointly submitted by ETEC and the ERI. This was an exciting development that would provide cutting 
edge facilities for both the NHC and locally based SMEs and it was supported by stakeholders from 
across Caithness and North Sutherland. 
 
The College Secretary circulated the Dounreay Stakeholder Group’s response to the NDA’s socio- 
economic strategy as requested by the Finance and General Purposes Committee. It was noted that 
the Thurso Campus redevelopment was part of the submission. 
 
He thanked the Board and College staff for their work and the support of the board. 

   

   
   

 12 Amended timetable for meetings 2019/20 
   

The Secretary to the Board of Management presented the proposed meeting timetable for the 2019/20 
academic year. The Board Secretary noted a number of changes from the previous iteration, 
highlighting that all scheduled business would take place on Wednesdays. 
 
Mr Birnie questioned the Board Secretary about the agreed ‘additional meeting’ of the Finance and 
General Purposes Committee, one month prior to the approval of the budget and why this was not 
included. 
 
Action – Board Secretary to circulate amended Board of Management timetable 2019/20 (including 
the additional meeting of the Finance and General Purposes Committee, prior to budget). 
 
The Board Secretary noted that the highlighted meeting was agreed by F&GP members and the 
appropriate Executive Team at the last Committee meeting. As such the meeting would, in due course, 
be added to the meeting timetable, bringing the number of Committee meetings to five in the coming 
year. The Board Secretary noted that there were a number of diary clashes and that once room 
availability was known, the proposed date would be circulated to the F&GP members. 
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 13 AOCB 
   

   
  There being no other business the meeting closed at 18:15 
    
   Date of next Meeting: 11th December 2019 
      

     
 

 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 


