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DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 20th June 2018 at 16:00 Burghfield House, Dornoch Campus 
 

Present 
 

Mr Blair Sandison, Chair 
Mr Ryan Gow (V/C) 
Ms Heather Mclean  
Ms Amanda Buttress (V/C) 
Ms Nicky Herd (V/C) 
Mr John Perry(V/C) 
Mr Jim McGillivray 
Ms Tessa Palmer 
Mr Donald Macbeath, Principal 

In attendance 
 
 
 
 

Ms Debbie Gray, Director of Enterprise and Innovation 
Ms Anne Bremner, Director of Learning and Teaching 
Mr Roddy Ferrier, Director of Finance and Estates 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
   
   
 1 Apologies 

  Apologies had been received from Mr Rowantree, Mr Kerr, Mr Birnie, Ms Buchanan and the Director 
of the ERI. 

   
 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

   
 3 Draft Minute of the previous meeting (04-04-18) 
  Subject to the amendment of the summary of the HR Committee Minutes to state that 4 new promoted 

lecturer posts had been created, the minutes were approved as an accurate record first by Ms Palmer 
and seconded by Ms Mclean. The Principal also informed the Committee that there have been recent 
developments that mean ESIF funding will continue for another year but did not propose this be 
changed in the minutes.  
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 4 Actions Arising from the previous meeting 

   
  BoM0418/1 – 

The Principal stated that he still has an action to follow up with City Region Deal to ascertain whether 
they can help fund the new campus project. The Principal explained to the Committee that the profile 
of this project needs raised and that since the last meeting he has given a presentation to the CNSRP 
on the new campus plan. They have agreed to adopt this as a formal CNSRP development project. The 
Principal also has met with the MSP and MP for the area to discuss the project.  
 
BoM0418/2 – 
Not done as of yet but it was confirmed that there would be no tax offset on the selling of the Wick 
Building. Also it was informally confirmed that the SFC would have been agreeable for the selling of the 
Wick building at the level offered. The interested party has withdrawn their offer.  
 
BoM0418/3 –  
Complete 
 
BoM0418/4 –  
Complete and can be seen within the Risk Register version provided. 
 
BoM0418/5 –  
Complete 
 
BoM0418/6 –  
Not done as of yet but will be done for next meeting. 
 
BoM0418/7 – 
This is done and will be spoken about later in the meeting.  
 
BoM0418/8 –  
Complete 
 
BoM0418/9 –  
This is almost complete and when it is it will be uploaded to the site.  
 
 

 5 Draft Committee Minutes 
   
  Audit and Risk Management Committee 2018 
  Mr Gow took the Board through the Minutes of the meeting, highlighting the draft internal audits and 

the review of the Board of Management section of the website. This is under way now to improve what 
is available in terms of accessibility and also amend the site in regards to compliance. The Principal also 
highlighted the College’s situation on GDPR as being slightly behind. Work is being carried out now to 
progress with the GDPR Action Plan. Mr Perry questioned if there was any risk to the College in regards 
to this. The Principal confirmed there was if the College did not show diligent efforts to work towards 
full compliance, which the College is doing.  
 

  Finance and General Purposes Committee 2018   
  Ms Palmer talked the Committee through the Minutes highlighting the additional £30,000 from UHI to 

develop the Golf Course at Dornoch and that with National Bargaining it was proving difficult to work 
out a budget for the coming year. She also confirmed that the Committee approved the spending of 
backlog maintenance monies. Finally, Ms Palmer informed the Board that work had been ongoing to 
improve the fire risk situation at the campuses.    
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The Director of Finance and Estates added that more of the backlog monies will be spent on Dornoch 
than initially thought as developing Dornoch is critical with the College will be pulling out of Ross House. 
The Principal also commented that the funding approved for the Dornoch Campus from the ALF has 
the caveat that UHI provides the other half to complete the funding package. UHI have agreed to 
provide the rest of the monies. Mr Sandison added how he felt this was a hugely positive development 
and that it would be useful for the Board to be notified of any updates before the next meeting. The 
Principal will ensure this is done.  
 
ACTION – The Principal to circulate updates on developments regarding the Dornoch Development 
Project.  
 
In line with this, Mr Sandison felt to would be prudent to try and market the Golf Courses at Dornoch 
to increase student numbers and make the best use of the developments at the campus.  
 

  Learning Teaching and Research Committee 6th June 2018 
   

Ms McLean took the Board through the Minutes highlighting the visit from Barbara Nelson (the 
Colleges new HMIE) to discuss the EREP for this year. She also highlighted that Ms Herd’s plastic 
waste reduction plans, the ERI’s ambition to retain as many PHD students as possible and the 
NHC/NHS meeting which has proved to be a positive experience for furthering relationships between 
the two parties.  
 
Mr Sandison questioned the student applications for next year and the Director of Learning and 
Teaching commented that while they are down by a significant amount on FE and HE, marketing work 
is being undertaken to try and rectify this. Mr Sandison commented that the Board should be kept up 
to date with this outside of the meetings as this may end up being quite a serious problem if not 
monitored and rectified. The Director of Learning and Teaching will circulate to members details of 
student applications and the actions taken to address this reduction in the last year. 
 
ACTION - The Director of Learning and Teaching will circulate to members details of student 
applications and the actions taken to address the reduction in last year. 
 
 
 

  Human Resources Committee 12th June 2018 
  Ms Buttress took the Board through the Human Resources Committee Minutes highlighting the strike 

action that may be seen from lecturing staff and support staff in August. She also highlighted the 
problem the HR Manager was having with the LEAN project. It was also highlighted that the class 
contact hours being limited to 23 hours for lectures has proven to be difficult for NHC as at certain 
times it would be better if lecturers could deliver more than this. A local arrangement would be 
needed to rectify this.  
 

   
 
 

6 NHC Risk Register 

  The Principal explained to the Board that the new format of the register means that each Committee 
takes responsibility for the detailed monitoring of risks. The Principal noted that the four major risks 
the Board should be aware of are;- 
1. GDPR compliance. 
2. Securing funding. 
3. Student application levels. 
4. Strike risks for August. 
The Principal also recommended that no risk levels on the Risk Register should be changed at this 
moment. Mr Sandison questioned if other members were happy with this new way of monitoring the 
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risks. Ms Palmer commented that it would be useful to highlight to the Board any of the risks that were 
rising or may change. The Principal agreed that it was important to have on record that the Board noted 
the risks that were rising or likely to change. The old system meant the Board took ownership of any 
risks marked in red, which often meant removing responsibility from the Committee best equipped to 
handle it. This new system will mean that risks can be dealt with at Committee level.  
 

   
 7 Assignation of Argyll College to UHI  
   
  The Principal informed the Board that the Scottish Ministers have asked for a consultation across the 

sector to ascertain whether Argyle College should be assigned to UHI. A draft response from NHC has 
been circulated. This is of interest to NHC as Argyle College must go through NHC to receive funding 
from SFC. At the moment NHC also has some responsibility over Argyle College in regards to bursary 
applications in a shared service type relationship, in which Argyle College pays NHC.  The Principal also 
has a degree of confidence that Argyle College should be assigned to UHI and this would mean that all 
colleges in the Highlands and Islands would be assigned. The Principal sought support from the Board 
on this matter. He also added the Executive Team at the College have full confidence that Argyle College 
could succeed in this way.  Mr McGillivray questioned if the shared services would continue after 
assignation, and the Principal commented that it was his hoped it would. Mr Perry questioned if there 
were any disadvantages of this happening. The Principal commented that the only down side may be 
that with all the talk of integration between partners, this may be seen as counterintuitive. The 
Principal however feels that this assignation would not hamper any further integration in the future. 
Mr Perry also questioned if there would be a loss of revenue for the College because of this and the 
Director of Finance and Estates replied that it would be less than £1000. 
 
Board Support was given to The Principal’s response to the consultation. 
 
 

 8 Chairman’s Report 
   

  1. UHI Integration update 
Mr Sandison updated the Board on a meeting with Shirley Ann Somerville, the Minister for Higher 
Education, in which the Integration Board planned to lay out the integration plans. UHI staff and 
students also attended to present on why it would be a benefit to them. Mr Sandison was disappointed 
by the fact that Minister informed the Integration Board that she would not support this proposal at 
this time, however, Ms Somerville recognised a clear need for change and if another proposal which 
would benefit all staff, students and unions within UHI was brought forward this may be more 
successful. Garry Coutts followed up on this with a letter, proposing the creation of an assembly to 
begin forming a new proposal. Mr Sandison commented that there was high degree of frustration with 
those who supported integration for the benefit of UHI. He feels that UHI has got its current stage 
because it did what was necessary to reach a functioning state but making no more progress is not 
prudent. Mr Sandison also informed the Committee that it has been made clear to him that students 
are under the impression that by being in a UHI College you have access to the UHI Network and 
campuses. This does not happen in practice which was made clear from student representatives at the 
meeting. Mr Sandison feels that Integration is still something that should be attempted. 
 
2.Away Day 
Mr Sandison informed the Board that a draft agenda had been prepared for the away day taking place 
on the 28th June. The day will be used to discuss the 5 year plan, business growth at NHC, integration 
and possible outcomes, the self-evaluation and the action plan for the coming year. Roger Sendall will 
also be attending to facilitate and give a brief presentation on UHI’s current situation. The Board 
Secretary will send out the collated results from the self-evaluation for members to review. The 
Director of Learning and Teaching questioned whether the Board would be looking at last year’s 
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effectiveness review to reflect on progress made and use it to create a new plan and it was confirmed 
that this would be done.  
 
ACTION – Board Secretary to circulate Collated Effectiveness Review Results to members.  
 
3 Committee Membership 
Mr Sandison informed the Committee that there are currently four vacancies and felt that it would be 
prudent to start the recruitment process again after the summer. The Board supported this.  
 
4. Meeting Schedule 
Mr Sandison asked what the feeling of the Board was regarding the rotation campuses for full Board 
meetings. The Principal commented that as long as Video Conferencing links were suitable, this is a 
positive action for the Board to take. The Board supported this as well. 
 

   
 
 

   
   
 9 Cyber Essentials Plus Paper 

  The Director of Enterprise and Innovation informed the Committee that NHC It team along with other 
UHI teams are working towards Cyber Essentials Plus with good progress.  
 

 10 Scottish Colleges Foundation Update 
  The Board noted the letters regarding applications to the Scottish Colleges Association.  

 
  AOCB 
   

  The Principal noted to the Board that NHC has been highlighted as high performer in Audit Scotland’s 
Annual Report.  
 
Mr Sandison thanked the Executive Team for their work throughout the Academic year.  

   
  Date of next Meeting: 10/10/18 
   

   
 

 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
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The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


