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DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 10th October 2018 at 16:00 CfEE Conference Room, Thurso Campus 
 

Present 
 

Mr Blair Sandison, Chair 
Ms Heather Mclean  
Mr Graham Birnie 
Ms Amanda Buttress  
Ms Nicky Herd  
Mr Jim McGillivray(V/C) 
Ms Lisa Buchanan(V/C) 
Mr David Olds 
Mr Donald Macbeath, Principal 

In attendance 
 
 
 
 

Ms Debbie Murray, Director of Enterprise and Innovation 
Ms Anne Bremner, Director of Learning and Teaching 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
   
   

 1 Apologies 
  Apologies had been received from Ms Tessa Palmer and Mr Roddy Ferrier. 

   
 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
   

 3 Draft Minute of the previous meeting (20-06-18) 

  The Minutes were proposed an accurate record, first by the Chair and seconded by Ms Herd.  
 

 4 Actions Arising from the previous meeting 
   
  BoM0418/1 

The Principal informed the Committee that the CNSRP have formally adopted NHC’s new campus 
project, which now means NDA funding can be sought. The Principal has met with NDA representatives 
and was encouraged to submit formal application for financial support to the NDA, once the business 
case is refreshed. The Principal also noted that the Executive Team believes there could be a joint 
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application with NHS as the estate at Dunbar is also seeking capital development funds. The Principal 
and the Director of Enterprise and Innovation will meet with NHS representatives to discuss this. If NDA 
approved funding, further support can be gained from other sources such as SFC, to complete the 
funding package.  
 
ACTION - The Principal to update the Committee on developments of acquiring funding opportunities 
for the new campus project and NHS/NHC joined approach. 
 
BoM0418/2 
The Principal noted to the Board that the Wick building is being leased to Subsea Seven on a short term 
basis, which has been approved to be extended barring the absence of any interest to buy the building. 
Mr Birnie asked what price the building was marketed and was informed that it was at £140,000. The 
SFC have agreed it could be sold at £100,000. Mr Birnie also questioned if the company leasing the 
building would be happy to buy the building for £50,000. The Principal commented that because the 
building was only being used in the short term, they were not in a position to buy. Mr Birnie felt it 
would be prudent for the College to approach Subsea Seven, asking how much they would be willing 
to sell for. Mr Kerr asked how much the rent was for the 3 month period and this was confirmed to be 
£5,000 plus V.A.T for the commercial period. The Principal also confirmed that the renting party pay 
utilities and maintenance as well.  
 
ACTION - The Principal to approach Subsea seven about the purchase of the Wick building. 
 
BoM0418/6 
It was decided that this action would be deferred until the new year due to the workload the Executive 
Team have.  
 
BoM0618/1 
The Director of Enterprise and Innovation informed the Board that £500,000 has been secured from 
SFC with the condition the same be secured form the UHI strategic investment fund, which has also 
been done. The Director of Finance and Estates and his team have also procured a contractor to take 
this project forward, which will be appointed when all the funding is secured. Approval of the Business 
case and the reinvestment of funds from the selling of Ross House is now being sought from the SFC. 
Once this is done, this should satisfy UHI Executive Office to release the funds to NHC. Mr Birnie also 
commented that the College should not proceed with this until the peer group review is complete. Mr 
Birnie also commented that the peer group is only interested in ascertaining that the processes used 
to reach the costs that have been agreed are robust. This will then be evaluated by The Director of 
Finance and Estates, Mr Birnie, the College’s Estate Advisor (Frank Grant), and an external quantity 
surveyor. This will produce a report for the Board, and no contracts can be awarded to contractors until 
this is complete. Mr McGillivray questioned how long the Dornoch project would take and the Director 
of Enterprise and Innovation noted that the work was hoped to be started in January with around an 
eleven month timescale. The Principal commented that it was still important to make sure appropriate 
arrangements were in place to allow the continuation of the Colleges provision throughout this time.  
 
Mr Birnie also questioned if there were any interest in Ross House. A report is being prepared to notify 
the Board of activities taken in an attempt to the sell the building.  
 
 
BoM0618/2 
The Director of Learning and Teaching commented that she would be happy to circulate the figure to 
Board members. 
 
ACTION - Director of Learning and Teaching to circulate student numbers in HE and FE Courses. 
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She also commented on the applicant day that took place in August to encourage more students and 
promotion through Moray Firth Radio and local schools. There was also a Marketing drive on areas of 
lower application such as childhood practice.  At the moment FE sits at 60% of the target with more 
enrolments still being put into the system. HE has dropped an equivalent of 50 full time students 
compared to last year but detailed reports will be produced to show the areas of concern and more 
details will be circulated to the Board. The Chair commented that the Board should keep its eyes open 
to these figures as they develop.  The Principal added that it is hoped that part time student recruitment 
will improve on these figures. Mr Kerr questioned whether this situation is unique to North Highland 
College and the Principal confirmed that a number of Academic partners have reported on application 
numbers, but more research is needed to find out the reasons.  
 
BoM0618/3 
Complete.  

 5 NHC Policy updates 
   
  The Principal explained to the Board that the policies presented to the Board have been approved by 

the relevant Board sub committees and the Colleges Planning and Resource Group.  
 

  Freedom of Information Policy Renewal 
  The policy was approved for renewal.  

 
  Amendment of References Policy 
  The policy was approved for amendment.  

   
  Deletion of Flexitime Policy 
  The policy was approved for deletion. 

   
  Deletion of General HR Policy 

  The policy was approved for deletion. 
   

 6 UHI Single Policy Environment – Policies for Approval 
   

The Principal explained to the Board that preparing these policies has been a joint effort with staff 
across the partnership to work towards a single policy environment. This is to produce a consistency 
across UHI and the Principal approves of each of these policies. Each partner’s Board is required to 
approve the policies. Ms Buttress commented that she felt these polices reflected the best of each 
college’s policies, while not being inflexible for individual partners. The Board approved the following 
policies: 

 1. Admissions Policy 
 2. Fee Waiver Policy 
 3. Student Support Funds Policy 
 4. Learner Support Policy 
   

 7 Evaluative Report and Enhancement Plan Draft 

   

  The Director of Learning and Teaching explained to the Board that this is report required by the SFC. A 
fully drafted report is not yet available however a pre-endorsement meeting has taken place between 
the Colleges HMIE, Barbara Nelson and Sharon Drysdale from SFC. It was decided that the College 
would score “Very Good” across the outcomes agreed. More details will go the LTR Committee. The 
HMIE believes she has seen good practice throughout the College, and also evidence of work towards 
improvement in the future, for example staff taking more involvement in retention and attainment of 
students. The Board will be circulated the EREP for formal approval.  
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The Principal commented that this process will not be done on an annual basis, which is welcome. Mr 
Birnie questioned how the positive outcomes of this will be reported to staff. The Principal commented 
that this would be done once it was formally endorsed by the Board and the SFC. The Chair felt it would 
be good for a press release which will also be done after endorsement.   
 
 

   
 8 Draft Committee Minutes 
   
  Audit and Risk Management Committee 
  Mr Kerr took the Board through the minutes highlighting the new FOI Policy, and that the Board 

expressed a desire to see an update on GDPR at the College. The Principal will draft a paper to highlight 
what actions the College is taking and the Director of Enterprise and Innovation commented that good 
progress is being made, especially with the GDPR workshops being held for Managers.  
 

  Finance and General Purposes Committee 
  Mr Birnie took the Board through the minutes highlighting the detailed budget report that was 

provided and the wish to have a student member on the Dornoch Estate project Board. The Principal 
commented that after the peer review was complete they would be looking to appoint a student for 
this task. Mr Birnie also informed the Board that he had been elected as Chair of the Committee, with 
Ms Palmer taking the role of Vice Chair. The Board approved this decision.  
 
The Principal commended the Director of Finance and Estates and his team on the work they have done 
on the budget.  
 

  Learning Teaching and Research Committee 
  Ms McLean highlighted to the Board the drop in school link numbers, and the British Sign language 

Plan that was being incorporated into the College.  School Link number reduction has no single factor 
and will be worked on. It was also noted that the Fresher’s day had been a great success and thanked 
Ms Herd for her hard work in organising this day for the students.  
 

  Human Resources Committee 

   Ms Buttress took the Committee through the minutes highlighting the discussions that took place 
around GDPR regarding the Staff Training that was carried out and the Audit and Risk Assessment 
plan that is now being created. She also highlighted the issues in National Bargaining and that strike 
action may be taken by lecturing staff in the future. Ms Buchanan questioned if there was any 
discussions about more resource coming to partners in regards to integration, for example an HR 
shared service.  The Principal commented that the HR Practitioner group has struggled to respond to 
shared services and while NHC is open to this some others are not as invested in it. At the last 
Partnership Council meeting it was highlighted that HR Practitioners and colleges should be better 
supported from senior members of staff at a UHI level. Discussions are taking place regarding this 
now and it is key to make sure NHC staff have their opportunity to participate.  
 
The Chair commented that UHI needs stronger and more direct leadership, as the moment the push 
for integration comes from the Chairs of the Incorporated College’s, rather than being addressed by 
those in charge of UHI.   
 

   
 
 

9 NHC Risk Register 

   
The Principal highlighted to the Board the biggest risks from each section of the Risk Register. 
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Curriculum 
The biggest risk here is the HE enrolment numbers, which will be given careful consideration. 
 
Services 
Slow progress on the Job Evaluation exercise completion is the biggest risk here as staff morale is being 
impacted by the lack of progress.  
 
Research 
Research on the whole is in a good place but the biggest level of risk is Brexit. The paper for noting is 
UHI’s most up to date assessment of this situation 
 
Finances  
Again, the biggest risk here is related to under-recruitment for HE courses.  
 
Staffing 
The biggest risks in staffing come from National Bargaining, with the gap of pay differentials getting 
smaller, and teaching staff strikes if a pay award cannot be agreed. 
 
Facilities 
GDPR is an ongoing risk here as well as the workload on the Estates Team to spend the backlog’s money 
by March. This is generating a lot of pressure to get work done on the Estates.  
 
 

   

 10 Chairman’s Items 
   

  BoM Succession Planning 
The Board Secretary explained to the Board that he is developing a succession plan for the Board. This 
has to be done to ensure the Board can function well following turnover of members. In the Equalities 
Mainstreaming report it also stipulates the Board will create this plan. The Board Secretary asked the 
members whether they had any actions further to the ones provided in the draft plan. Ms Buttress felt 
it would be good for the shadowing of staff members on the Board to allow new staff members to get 
a better understanding of the how the Board and Committees work. The Board Secretary will arrange 
this with Mr Olds and Ms Buttress. 
 
ACTION - Board Secretary to work with staff members to recruit shadow staff members. 
 
BoM Recruitment 
The Board Secretary informed the Board that there were four candidates to be interviewed for the 
Board vacancies. A new student member will also be recruited.   
 
Feedback from Partnership Assembly 
The Director of Enterprise and Innovation commented that nothing different had come from the 
assembly that had come from the Kinsgmills’ meetings. Mr Olds commented that from a Staff 
perspective everybody had the same outlook on how UHI was performing but again felt that the 
outcome were the same as previously reached at Kingsmills. Ms Herd agreed that the discussions were 
only retracing old ground. The Chair commented that he would support any action towards progress 
and UHI owes it to itself to try and be the best it can be 
  
 
NHC ALF Status 
The Principal informed the Board that in regards to the North Highland College Foundation, the 
liquidators have taken control of the situation and £120,000 will be transferred by the liquidators to 
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the SFC, which NHC will be able to utilise. This process was delayed a bit due to the accounting 
processes.  
 
 
 
Upcoming events for Board Members 
At the Board away day it was discussed that it would be beneficial for Board members to be present at 
College events. The Board Secretary will continue to share event information with Board meetings. The 
Principal also commented that inviting staff and students to meet the Board before the meetings 
should be continued for every full Board Meeting.  
 
Mr Birnie informed the Board that he had attended the UHI Foundation day which he found to be 
incredibly useful, especially being able to network with Fiona Larg, who in the future will organise an 
away day for the academic partners F&GP Committee Chairs. Mr Birnie also commented that while the 
accommodation at Dornoch was of excellent quality, the service provided for people was poor and 
there were a lot of inconveniences. He feels that some kind of warden needs to be established to allow 
for a smoother experience for people staying there. He had spoken to Fiona Larg and the University 
will change arrangements at the residencies in two years’ time at the end of the contract, which Mr 
Birnie feels is too long.  
 
Ms Buchanan left the meeting at this time and being her last meeting as the member of Board, 
expressed her thanks and that she looked forward to seeing the progress that would be made in the 
future. The Chair and the Principal thanked Ms Buchanan on the behalf of the Board and the Staff for 
her service to the College.  
 
Business Development Unit Update 
The Director of Enterprise and Innovation informed the Board that once the new team leader is 
appointed, the officer roles will also be recruited. The team will also hopefully be in place by Christmas. 
 
 
Board Secretary Training 
The Board Secretary informed the Board that he had attended two training days at the College 
Development Network and felt both were extremely useful. The first was an induction type training 
and the Secretary felt this allowed him to make connections with other secretaries across the sector. 
The second revolved around developing reflective practice, which will allow him to analyse meetings 
and advise on what the Board does well on, or could improve on.   
 

  AOCB 
   
  It was decided that the Board Secretary would e-mail all members regarding volunteers for the 

position of Vice Chair.  
 
ACTION – Board Secretary to invite members to volunteer for the position of Vice Chair.  
 
There being no other business the meeting closed at 18:00. 

   
  Date of next Meeting: 12th December 2018 

   
   

 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
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Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


