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MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 23rd September 2020 on Microsoft Teams 

Present 
 

Mr Blair Sandison, Chair 
Ms Heather McLean, Vice Chair 
Mr Patrick Murray 
Mr Matthew Groves 
Dr Peter Hylton 
Mr John Hook 
Ms Wendy Freyett 
Cllr Jim McGillivray 
Mr Donald MacBeath, College Principal 
Ms Gillian Coghill 
Ms Tessa Palmer 
Mr Magnus Davidson 
 
Mr Darren MacLeod (shadow member) 
 

In attendance 
 
 
 
 

Ms Debbie Murray, Director of Enterprise and Innovation  
Ms Anne Bremner, Director of Learning and Quality 
Mr Giles Huby, Director of ETEC  
Mr Roddy Ferrier, Director of Finance and Estates  
Mr Struan Mackie, Secretary to the Board 
 

 
  Preliminaries 

 
  The Chair welcomed Board Members to the meeting, noting that a number of members had 

endeavoured to join despite technical issues. A special welcome was extended to Gillian Coghill who 
was attending her first meeting as a Member of the Board of Management since homologation. 
 

   
 1 Apologies 
  Apologies were tendered on behalf of Professor Gibb who was attending another meeting, Mr Andrew 

Kerr. 
   
 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda and that that a 

declaration could be made at any point throughout the meeting as appropriate. 
   
   
 3 Draft Minute of the previous meeting (17/06/20) 
  The minute was agreed, as proposed by the Mr Murray and Mr Groves. 

   
 

 4 Actions Arising from the previous meeting 
   

BoM0620/1- Board Secretary to seek shadow members of the North Highland College Board of 
Management to support and offer assistance to the newly elected staff representative 
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(for teaching and research). 
 
The College Secretary noted that he was in receipt of further guidance from Colleges Scotland to 
support the appointment of shadow members of the board and would look to cascade this information 
to the staff representatives in due course.  
 
The Action was closed. 
 
 

 5    Membership of Committees 
 

  On the instruction of the Chair, the College Secretary provided an introduction to the paper, outlining 
that following the successful appointment of three new Board Members the Committee populations 
would need to be reviewed. 
 
Following discussion on the appropriate next steps to populate the four strategic committees, it was 
agreed that the College Secretary would circulate an email asking for Members preferences and a 
Chair’s meeting would be convened to make appointments in October.  
 
Action: College Secretary to canvas preferences for Committee Membership and convene a Chairs 
meeting as early as possible through Teams. 
 

   
 6 Draft Committee Minutes 
   

Audit and Risk Management Committee 
 
Introducing the Audit and Risk Management minute, it was noted that the Committee had successfully 
closed an action to engage with Moray College on shared internal audit practice, an action arising 
directly from the internal audit procurement activity undertaken earlier in the year. Two actions 
remained outstanding. 
 
The Committee had considered the final annual report from the outgoing auditors Tiaa, which yielded 
an audit opinion that the NHC had reasonable and effective risk management which was most 
welcome. An opportunity management and follow up audit was considered under the internal 
auditor’s reports. 
 
The appointment of Wylie and Bisset was formally concluded at the meeting, with an Audit Needs 
Assessment being circulated to Members outlining activity for the next twelve months. 
 
The Committee noted the minute. 
 
 
Finance and General Purposes Committee 
 
The Chair of the Finance and General Purposes Committee noted that due to COVID-19 a number of 
long-standing items remained open in the Committee action tracker.  
 
Members were informed that Committee had reviewed the standing items of revenue monitoring, 
capital spend, and the risk register. With further reports having been taken from the Director of ETEC, 
Director of the ERI and the Director of Business Development.  
 
The Chair thanked Mr Birnie for the contribution and noted the draft minutes as circulated. 
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Learning, Teaching and Research Committee 
 
The Chair of the Learning, Teaching and Research Committee informed the Board of Management that 
the Committee held on the 3rd of June had resulted in the closure of the Committee’s only outstanding 
action item. 
 
The Learning and Teaching report was in-line with expectations and the ongoing issues of student 
under-recruitment was noted an ongoing challenge due to COVID-19. Despite this, the overall 
economic situation was a sizable opportunity for the College with a projected increase in skills 
retraining. 
 
Senior Phase / Rural Health was also discussed at Committee in within standing item from Ms Dunnet, 
which provided committee an update on a number of key partnerships and some challenges brought 
about by the pandemic. 
 
The Risk Register (specific to LTR) was also considered by the Committee, with no recommendations 
to alter the risk position as presented by the College Principal. 
 
The Chair thanked Ms MacLean for the contribution and noted the draft minutes as circulated. 
 
 
Human Resources Committee 
 
Due to apologies from the Chair of HR, the Board Secretary provided a brief overview of the Committee 
activity from the tabled minute. 
 
A staff survey, updates on national bargaining, TU engagement and the College’s Risk Register were all 
considered by the Committee, with no actions arising from those discussions at this time. 
 
The Board of Management noted the draft minute. 
 
 

   
 7&8 North Highland College Risk Registers 

 
  The College Principal introduced the two Corporate Risk Registers, outlining that at future Committees/ 

Board of Management Meetings, this item would now be presented as a consolidated document - the 
Principal also noted that this would be his last delivery of the Risk Register. 
 
Outlining that the Risk Register had been endorsed by the Audit and Risk Management Committee on 
the 19th of August with no alternative risk recommendations, the document had then been cascaded 
to the appropriate Committees for tailored consideration. For F&GP, LTR and HR, the stated risk 
position had also been endorsed after careful scrutiny.   
 
It was noted that ‘Curriculum’ continued to be in the red zone, with the meeting the expectations of 
funding organistion being a major concern. Although COVID-19 had forced the hand of some funders 
to relax some of the immediate pressures, it was expected that there would be an ongoing ‘medium 
to long term’ impact. 
 
It was noted that staff have gone above and beyond to provide ‘services’ to students during the 
pandemic, transitioning much of the face-to-face efforts onto digital platforms. The student experience 
however remained very different to traditional expectations of a College or University experience and 
this was being monitored very closely. 
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Within the ‘research’ area of risk, the inability undertake some lab and field work was noted as having 
a direct impact on research output, student progression and income generation for the College. Re-
profiling activity and communication was ongoing with funders. 
 
Although the overall ‘financial’ position was better than had been projected earlier in the pandemic, 
sizable risk still remained for NHC. The reduction in commercial income, including the various 
apprenticeship schemes (worth circa £80k) was noted as a particular pressure. Failure to meet future 
HE and HE targets in the upcoming academic year would also have financial implications. 
 
Within the ‘staff’ section of the Risk Register, the focus was squarely on ensuring that staff wellbeing 
and safety was noted. The transition to distance delivery and remote working had create sizable 
pressures on many staff and although off-campus working ensured that College activity could continue, 
home pressures remained. The Principal reiterated the College’s desire to communicate regularly with 
staff and maintain communication channels wherever possible. 
 
The Chair thanked the College Principal for the Risk Register overview and noted the progress made 
against a number of areas since the last BoM meeting. The Board did not propose any alternative risk 
levels as outlined in the papers, with items 7&8 being endorsed. 
 
 
The Board Chair thanked the Director of Finance for both reports and the Board noted item 8 

   
 9 COVID-19 College Campus Update 
   

The Director of ETEC provided the Board with an overview of the current COVID-19 measures across 
the NHC campuses through powerpoint presentation.   
 
Members noted the extent of measures introduced since the national lock-down and welcomed that 
the College was well equipped to protect staff and students. 
 
The Chair thanked Mr Huby for his presentation and noted the content which was both informative 
and reassuring. 
 

   
 10 College Principal Recruitment Update 
   

The Secretary to the Board of Management provided Members with an update on Principal 
Recruitment, noting that the College were to appoint an executive search partner ‘imminently’. 
 
An overview of the procurement process was given to Members, with the College Secretary noting that 
a robust exercise had been undertaken using the APUC procurement framework.  
 

   
 11 HISA NHC Depute Update 
   

No update was provided. 
 

   
 12 NHC Staff Representatives Update 
   

Mr Davidson provided Members with an overview of staff moral and noted the extensive levels of 
communication throughout the lockdown, including a number of initiatives staff had undertaken to 
keep in regular contact. 
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Dr Peter Hylton stressed to the Board that the ‘learning environment’ and pressures on teaching staff 
continued to put an extreme amount of pressure on staff. The extent of digital delivery, specifically the 
ad-hoc support for students, regularly meant staff replying to emails at all hours of the day and 
allocating an unprecedented amount of additional time in ensuring that learning continued.  
 
The Chair of the Board thanked the staff members for their honest feedback and wished to note the 
Board’s thanks for their efforts throughout this difficult period. 
 

 13 Freedom of Information Request Update 
   

The College Secretary provided Members with an update on an outstanding FOI request that had been 
referred to the Scottish Information Commissioner. 
 
A timeline was provided outlining the Colleges initial response, the undertaking of an internal review 
and a link to the whatdotheyknow site where the request is available for public view. 
 
The Board noted the update. 

   
   
 12 Chairman’s Update 
   

The Chairman of the Board provided a brief update on the UHI Principal and Vice-Chancellor 
recruitment which was due to complete in the coming days.  
 
Throughout the pandemic, the Chair noted how impressed he was by the UHI partners in their response 
to the COVID-19 pandemic and noted that if the Colleges could be so united through this issue, it was 
a sign that working closely together on other matters could yield similarly impressive results for staff 
and students. 
 
Outlining the Chairs willingness to discuss any College matters with Members, the Secretary was 
instructed to collate an update contact listed for the Board of Management to help with 
communication for all Members. 
 
Action: College Secretary to update the communication matrix and circulate to Members when 
complete. 
 
Lastly, the Chair informed Committee that Mr Andrew Kerr had tendered his resignation due to work 
commitments. Mr Kerr’s term of the Board and his contributions, particularly to the HR Committee, 
was noted and the Board wished him well for the future. The College Secretary would therefore engage 
with UHI on the next steps for appointment using the earlier recruitment activities. 
 
 
The Board noted the Update 
 

   
   
 15 AOCB 
   

Being the final Board of Management before his retirement at the end of September, The College 
Principal was thanked by the Chair for his extensive service to NHC, the communities of Caithness, 
Sutherland and Easter Ross and for his leadership during what has been a difficult time. 
 
The College Principal thanked the Chair for his warm words and thanked the NHC staff for their efforts 
under his tenure. Noting that many people still don’t realise the true extent of what the College does 
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locally, he closed his remarks outlining that the vacant post was a fantastic position and an incredibly 
exciting institution. 
 
The Board thanked Mr MacBeath and wished and his family a long and happy retirement. 
 

   
   
  There being no other business the meeting closed at 18:05 
    

 
 
 
 
 
 
 
 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


