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MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 21st June 2017 at 4:00pm in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Blair Sandison, Chair 
Mr Trevor Jones, Vice Chair 
Mrs Amanda Buttress (until 17:00) 
Mr David Olds 
Mr Donald MacBeath, Principal 
Mrs Heather McLean 
Mr Jim McGilivray (VC, Ross House, Dornoch) 
Ms Lisa Buchanan (VC, Inverness College) 
Mr Nicholas Harding 
Mr Robbie Rowantree  
 

In attendance 
 
 
 

Mrs Anne Bremner, Director of Learning & Teaching 
Ms Debbie Gray, Director of Enterprise and Innovation 
Mr Roddy Ferrier, Director of Finance and Estates 
Ms Nicola Dreaves, Secretary to the Board 
 

Observers Mr Erik Stevenson, EIS-FELA 
Mr David Shaw, Staff Member 
Ms Nicole Herd, HISA Depute elect 
 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting. 
   
 1.1 Apologies 
  Apologies had been received from Mr Andrew Kerr, Mr Graham Birnie, Mr John Perry, Mr Ryan Gow 

and Mr Stuart Gibb. 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  There being no 

declaration of interest, members were reminded that a declaration could be made at any point 
throughout the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (05-04-17) 
  There being no amendments required, the minute of the previous meeting was proposed as an 

accurate record by Mr Jones and seconded by Mr Rowantree. 
   
 1.4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
Action BoM0517/1 – Complete 
 
Action BoM0517/2 – Complete 
Mr Sandison noted that letters to the current NHC-ALF Directors had been sent and advised that this 
item will be picked up later in the agenda. 
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Action BoM0517/3 – Complete 
Mr Sandison advised that following several discussions with UHI and Academic Partners the College 
would proceed with formally appointing Mrs Ross as a non-voting advisor to the Board of 
Management. 
 
Action BoM0517/4 – Complete  
 
Actions carried forward from previous meetings 
 
Action BoM1016/1 – Complete 
The Director of Learning and Teaching advised that she had reviewed the process for early 
identification of students with additional support needs and noted that some changes had been made 
and additional resource put in place.  She noted that the level of support required varied year on year 
as new students enrol, but advised that the college has seen an increase in the number of students 
needing additional support.  Mr Rowantree enquired as to how additional support needs are built in 
to the budgeting process.  The Director of Learning and Teaching advised that this was part-and-parcel 
of providing student support and noted that they currently have a set resource; it was noted however, 
that the support for learner’s team can put forward a proposal for additional resource.  The Director 
of Finance and Estates noted that Full Time Students are supported through the bursary fund.  Mrs 
McLean asked how early in the academic year demand could be ascertained.  The Director of Learning 
and Teaching advised that the application process begins in March/April with offers being sent in May 
and students starting in June.  She noted that there are several examples of transition visits taking 
place and advised that these have proven successful.  Mr Rowantree asked if the college had to meet 
any targets relating to student support.  The Director of Learning and Teaching advised that the college 
does monitor students who have additional needs and noted that the new Access and Inclusion 
strategy will ensure the access and inclusion of learners with a broad range of additional support needs 
into all aspects of college life. 
 
Action BoM1216/4 – Complete  
The Board Secretary confirmed that training records had been updated with College Development 
Network. 
 
Action BoM1216/5 – Complete 
The Board Secretary advised that Board Member Training needs had been on the agenda at the last 
Secretary to the Board Steering Group, the views of the NHC Board were fed in to this discussion.  The 
result being that College Development Network will be revising the format of Board training, and will 
set up a calendar of events around the country for next session.  They are also looking at developing 
specific training for other committees (not just Remuneration) such as Finance and Audit. 

   
2  Draft Committee Minutes 

 
 2.1 Audit and Risk Management Committee Meeting (24-05-17) 
  Mr Rowantree advised members that the process for procuring internal auditors is ongoing.  He noted 

that there had been ambition across several UHI partners to go through the procurement process 
collaboratively; however, it had not materialised on this occasion.  He added that there are now tight 
deadlines for the procurement of internal auditors and that partners are continuing with procurement 
separately.   
 
Mr Rowantree noted that the committee’s next task would be to review and update the Risk Register 
following the publication of the new Strategic Plan. 

   
 2.2 Finance and General Purposes Committee Meeting (31-05-17) 
  Mr Jones advised members that the committee had reviewed the current financial status of the college 

and noted that it is hoped the college will reach a position close to breakeven.  It was noted that the 
estates improvements in Dornoch had come in at £150, 000 above budget.  Work is being carried out 
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to reduce costs where possible.  Mr Jones noted that there is continuing concern for the possible 
effects of Brexit on ERI Research activity.  Members were updated regarding the disposal of the Wick 
Campus and Ross House, it was noted there is one interested party in the Wick Campus and several 
interested parties in Ross House.  The Director of Finance and Estates noted that the college’s property 
consultant had suggested a closing date of the end of June for Ross House.  Mr Jones advised members 
that there were no Health and Safety issues and noted that committee had reviewed the articles of 
governance set forth for approval at this meeting. 

   
 2.3 Learning, Teaching and Research Committee Update 
  Mrs McLean advised members that the Learning, Teaching and Research Committee had not met 

several members had been unable to attend the meeting.  She noted that the committee would meet 
on Wednesday 28th June to consider its terms of reference and information requirements. 

   
3  Executive Team Items 

 
 3.1 National Bargaining Update 
  The Principal noted that National Bargaining was a fast moving topic and advised that there was an 

update to the paper that had been issued.  He noted that there had been a meeting of the Employers’ 
Association on Monday 19th June and following considerable discussion the Employers’ Association 
unanimously agreed the following actions: 
 

1. Agree to pay in July 2017 the first 25% of migration to the new National Pay Scale for 
unpromoted lecturing staff, backdated to April 2017.  

2. Further agree to carry out the agreed job matching and pay migration process for existing 
promoted lecturing staff by December 2017.  

3. Agree in principle to ratify the May 2017 Agreement and that final ratification of terms & 
conditions will be subject to consideration of funding available to the sector following the 
Scottish Government Spending Review, positive conclusion of negotiations with the EIS-FELA 
and the Equality Impact Assessment.  

 
The Board of Management of North Highland College UHI was requested to endorse this outcome.  
The Principal highlighted several key points from the discussions carried out and Board Members were 
asked to note the points detailed in the paper circulated at the meeting. 
 
The Principal highlighted that one of the first outcomes of the National Bargaining agreement is that 
of a five-point pay scale for Lecturers, which after 20 years of local negotiations results in a 
considerable variation in payment terms.  Adopting the principle of top-to-top pay the differences in 
some are in excess of £4,000.  The migration rules state that the migration should be carried out over 
three years with a 25% increase in 2017 and 2018 and the remaining 50% increase in 2019.  This could 
see an increase in staffing costs of over £900,000up to 2019/20, which presents a considerable 
challenge for the college.  The Principal noted that the migration rules are complex and a technical 
implementation note outlining the full rules is awaited. 
 
The Principal noted that for North Highland College, the Scottish Funding Council (SFC) believe that the 
first stage of migration will amount to £172,000 for 16 months to July 2017.  The college calculation is 
c. £25,000 higher than this and clarification of the calculation method / migration rules has been 
sought.  The College has already received £88,000 that could be used to cover part of the costs.  SFC 
have acknowledged the shortfall and have agreed to support the sector with an additional £2m, of this 
additional sector funding SFC have calculated that NHC would require a further £84,000 to meet the 
2017/18 commitment.  It has been highlighted that of the £2m budget there is an approximate 
underspend of £500,000 which in part may be used to support colleges in the Highlands and Islands 
who are facing particular challenges in meeting the costs of harmonisation. It was highlighted that the 
College was already projecting a shortfall before the National Bargaining award and this will further 
aggravate the position.  The Principal commented that the Board may wish to consider writing to the 
Regional Strategic Body to express concern regarding the increasing cost pressures. 
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Mr Sandison highlighted that as a charity the College cannot knowingly approve something that it 
cannot afford, however he also noted that with the funding agreement from SFC there was a sense 
that although challenging theses costs could be managed.  Mr Harding queried how the college would 
fund this if no extra funding support is provided.  The Principal advised that the college would be in a 
position where it would have to seek short-term financial assistance from the Regional Strategic Body 
to ensure the college could continue.  He also noted that a full options appraisal of the situation would 
take place; he noted that over the past 18 months several difficult decisions have been made in order 
to reduce costs. 
 
Mr Olds noted that the college had not done anything wrong and that gaps had to be accepted, he 
commented that the Board of Management’s hands were tied as they could not go against this 
agreement and would therefore have to go with it and be innovative in cost savings where possible.  
The Principal agreed with Mr Olds, stating that this is a government initiative and as a non-
departmental government body, compliance is expected. 
 
The Director of Finance and Estates commented that it should be made clear to the Regional Strategic 
Body (RSB) that the college is under pressure to accept and endorse this outcome, even though it is 
uncertain that it is a manageable problem.  He noted that the college is already lean and that not many, 
if any further cuts could be made, he added that efficiencies must come in line with teaching if pay is 
to increase.  Mr Olds queried if there is a situation where the college can be in deficit but improving 
over several years.  The Director of Finance and Estates advised that under ONS, the RSB would be 
expected to ‘bail out’ colleges.  The Principal noted that there should not be a presumption that the 
RSB has the provision to fund college’s in deficit given that there are a number of assigned colleges 
within the partnership.  He added that the RSB had previously provided short-term support and expect 
to see a recovery plan.  Mr Sandison asked if it was possible to ring-fence the National Bargaining 
budget in place, the Director of Finance and Estates advised that he would report National Bargaining 
on a separate line in future.  Mrs Buttress commented that further cost pressures regarding pay and 
minimum wage increases were also an issue with some cleaning staff now being paid as much as office 
staff.  The Principal agreed that there is upward pressure regarding minimum wage and added that 
this must be addressed as an organisation.  He noted that the projections made by the Director of 
Finance and Estates with regard to teaching staff are well founded, however the pay award for support 
staff is as yet unclear and will be dependent on the national job evaluation exercise, therefore the 
financial implications are not known. 
 
Mr Rowantree wished to note his concern that other college’s may not be making decisions as severe 
as NHC have had to make in recent times and added that he would not wish to make redundancies in 
order to meet costs if other colleges are not required to.  The Principal noted that other colleges do 
have bigger gaps to fill, he added that for historic reasons, colleges across the sector have different 
rates of pay. 
 
Mrs Buttress left the meeting at 17:00. 
 
Members noted the summary points outlined by the Principal and following their discussion, 
endorsed the three outcomes of the Employers’ Association Meeting, which had been held on 19th 
June 2017. 
 
Mr McGillivray requested that an Executive Summary of the discussion be sent to the local MSP.  
Members agreed that this was an appropriate action to take.  ACTION (BoM0617/1) Board Secretary 
to produce an Executive Summary of the National Bargaining Discussion.  Chair / Principal to approve 
and send to the local MSP. 
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 3.2 Business Continuity Policy 
  The Principal advised members that the Business Continuity Policy had previously been approved by 

the Board of Management and noted that a minor amendment had been made to the final paragraph 
of the document and that had been highlighted for members in the cover paper.  Mr Rowantree 
queried whether the communication and training exercises associated with the Business Continuity 
Policy would be reported on at Board level.  The Principal advised that this would be the case.  The 
Board of Management approved the new version (2.0) of the Business Continuity Policy. 

   
 3.3 Revised Draft Strategic Aims and Objectives 
  The Principal drew members attention to the paper provided and noted that the draft strategic aims 

and objectives had been revised based on the outcome of discussions at the recent Strategic 
Development Day.  Mr Sandison noted thanks to Mr Simco, who had facilitated the day and also 
thanked the Principal and his team for their contribution to the day.  He noted that the NHC Vision and 
Strategy must be in line with that of UHI and fully supported the updated Strategic Aims and 
Objectives.  The Board of Management did not propose any further changes and the new draft was 
approved. 

   
 3.4 Review of NHC Risk register (BoM) 
  The Principal reminded members that several risks had been allocated to the Board of Management 

for review and monitoring, he noted that he would take questions regarding any of the Risks outlined 
in the Risk register but advised that he would only provide an update where necessary. 
 
Risk 4 
The Principal noted that since the meeting on 5th April 2017, the ROA had been approved.  He did not 
recommend any change as the risk is currently in the red zone and should remain there given the level 
of uncertainty, particularly with regard to the third element of risk, “Failure of the Regional Board to 
sustain all local colleges while achieving its outcome agreements.” 

Risk 5 
The Principal noted that there are a number of key elements of risk 5 that give cause for this risk to 
remain in the red zone and did not recommend any changes to the scoring.  He advised that with 
regards to Action 3, North Highland College UHI had reached its core and ESIF targets for 2016/17. 

 
Risk 7 
The Principal advised members that he recommended risk 7 remain in the red zone.  Under action 5, 
he noted that the creation of a Business Development Unit within the college is still necessary and 
advised that given the previous difficulties in securing funding, the college will look to alternative 
sources of funding to develop this project. 

Risk 16 
The Principal advised members that the Vice Principal of Strategic Harmonisation and Operational 
Efficiencies has already made some progress and is progressing the Shared Services agenda. 
 
Risk 18 
The Principal advised that there is an ongoing need to monitor the risk of impact of Brexit and drew 
members attention to the five key elements of risk, he advised that he would circulate the latest Brexit 
Report for members information.  ACTION (BoM0617/2) Principal to circulate latest Brexit Report.  
Mr Sandison noted that Brexit would involve huge change and a lot of uncertainty and highlighted that 
there are three actions the college should take, those being 1) to monitor the situation; 2) to lobby 
where necessary; and 3) carry on business as usual. 
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4  Chairman’s Items 
 

 4.1 Chair’s Activity April – June 2017 
  Strategic Development Day – Mr Sandision thanked members for their participation in the recent 

Strategy Development Day. 
 
UHI Vice Principal Interviews – Mr Sandison advised members that he had been involved in the recent 
round of Vice President International and External Engagement and noted that Professor Stuart Gibb 
was the successful candidate.  He wished to congratulate Professor Gibb on behalf of the Board. 
 
Board of Management Recruitment – Mr Sandison advised that a round of recruitment for Board 
Members would commence in the near future.  There was a short discussion regarding public sector 
representation on the Board and it was advised that this goes against policy.  It was agreed that 
Highlands and Islands Enterprise and Caithness and North Sutherland Regeneration Partnership would 
be invited to present at a future Board Meeting.  Mrs McLean noted that there may be wider college 
interest in such presentations and suggested an open invitation to college staff.  Mr Sandison 
commented that this should be considered and agreed at a later date.  ACTION (BoM0617/3) Board 
Secretary / Principal / Chair to discuss and agree format for HIE and CNSRP presentations to the 
Board / College Staff. 
 
Board Secretary Role – Mr Sandison advised members that this would be the last meeting that Nicola 
Dreaves would attend as Board Secretary and that details of the new board Secretary would be 
confirmed as soon as possible. 

   
 4.2 NHC Arms-Length Foundation 
  Mr Sandison reminded members that, at the previous Board of Management meeting, an action to 

write to each of the NHC Arms-Length Foundation Directors listed under Companies House had been 
agreed.  Mr Sandison noted that this action had been carried out and advised that one of the listed 
members who had resigned had been in contact to say that he supported the proposal to transfer 
funds to the National ALF and would contact the remaining members to get the situation resolved.  He 
noted that there was no further update.  The Principal advised that Board Members would be kept 
informed of the situation.  Mr Sandison proposed that the Principal seek legal advice to draft a follow-
up letter in case of a non-response.  Members agreed with this proposal.  Mr Sandison enquired as 
to whether there were any current applications lodged with the ALF, he was advised that there are 
two student applications that are time critical, there has been no response to date.  The Principal noted 
that another significant need would be the estates development at Dornoch; he highlighted that the 
college would be hoping for funding from the ALF which would support match funding.  Mr Rowantree 
asked whether the Director who had been in contact had been given a deadline to come back, he was 
advised by Mr Sandison that the obvious deadline was the end of June 2017.  Ms Buchanan sought to 
establish whether there had been any feedback from the letter that had been copied to Fiona Larg at 
UHI and also queried what the scope of the legal advice would be.  The Principal advised that he was 
in weekly contact with Ms Larg and noted that she was anxious to see a remedy; she pledged support 
in relation to the actions NHC is taking and will be kept appraised of the situation.  Mr Sandison advised 
that with regard to the legal advice it would be to ensure that the college was acting in compliance 
with any legal requirements. 
 
Mr McGillivray left the meeting at 17:40. 

   
 4.3 Articles of Governance 
  Members reviewed the Articles of Governance and approved the adoption of the Scheme of 

Delegation, Standing Orders and Staff Member Election Rules. 
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 4.4 AOCB 
  The Principal wished to congratulate Professor Gibb on his appointment as Vice President of 

International and External Engagement and advised that the role is a 0.5fte and Professor Gibb would 
continue in his role as Director of the ERI for the other 0.5fte.  He added that the College will be 
recompensed financially to Professor Gibb’s time.  He noted that although there may be challenges in 
backfilling the role, that it would also present opportunities for staff within the ERI.  He added that the 
Board would be advised of progress. 
 
The Director of Learning and Teaching formally introduced Nicky Herd, who will become the new HISA 
Depute for NHC and a Student Member of the Board.  She noted that Ms Herd had recently been highly 
commended in the Best engagement with the student voice – student category at the HISA Awards.   
 
The Director of Learning and Teaching also wished to note that Mr Gow had won the award for Best 
engagement with the student voice – student and Lindsay Henderson the Quality and Learning 
Engagement Coordinator had won the award for Best engagement with the student voice – staff. 
 
ACTION (BoM0617/4) Principal to circulate HISA Awards email that went to staff. 
 

   
5  Date of next meeting: Wednesday 27th September 2017, Dale Farm 
   

There being no further business the meeting was closed at 17.55 pm 
 
 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 
2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 
legal advice from College lawyers, items related to national security.   

 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988? 
  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


