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DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 5th April 2017 at 4:00pm in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Blair Sandison, Chair 
Mr Trevor Jones, Vice Chair 
Mrs Amanda Buttress 
Mr Andrew Kerr 
Mr David Olds 
Mr Donald MacBeath, Principal 
Mr Graham Birnie 
Mrs Heather McLean 
Mr Jim McGilivray (VC, Ross House, Dornoch from 4.25pm) 
Ms Lisa Buchanan 
Mr Robbie Rowantree  
Mr Ryan Gow  
 

In attendance 
 
 
 

Mrs Anne Bremner, Director of Learning & Teaching 
Mr Roddy Ferrier, Director of Finance and Estates 
Mr Stuart Gibb, Director of the Environmental Research Institute 
Ms Nicola Dreaves, Secretary to the Board 
 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting and highlighted that since the last meeting four new 

members had joined the Board of Management and three of them joined the meeting today. Board 
Members and members of the Executive Team each introduced themselves. 

   
 1.1 Apologies 
  Apologies had been received from Mrs Gail Ross, Mr John Perry, Mr Nicholas Harding, Mr Ryan 

MacLean and Ms Debbie Gray.  Mr Gibb advised that he would have to leave the meeting at 5.30pm. 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  There being no 

declaration of interest, members were reminded that a declaration could be made at any point 
throughout the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (14-12-16) 
  There being no amendments required, the minute of the previous meeting was proposed as an 

accurate record by Mr Jones and seconded by Mr Rowantree. 
   
 1.4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
Action BoM1216/1 - Complete 
This action was superseded by events following the meeting.  Following the discussion regarding North 
Highland College UHI working in association with Heriot-Watt University at the previous Board 
Meeting, Mr Perry contacted the Principal to discuss NHC UHI working in association with Heriot-Watt.  
Subsequently a dialogue was opened up with the Deputy Principal of UHI to discuss the appetite for 
NHC UHI becoming a satellite campus.  The Principal was advised that there were some sensitivities 
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surrounding this and although joint working is encouraged, it would not be appropriate for the college 
to become a satellite campus for any other university.  The Principal advised that a meeting was being 
set-up with Heriot-Watt to discuss NHC UHI delivering some modules; Mr Perry will be involved in that 
meeting. 
 
Action BoM1216/2 – Complete 
The Principal reminded members that concern had been expressed at the previous meeting with 
regard to the potential merger of the enterprise and skills agencies in Scotland.  He advised that an 
announcement on 30th March 2017 confirmed that a merger would not go ahead.  The HIE Board will 
remain similar, however an overarching Strategic Board will be established to ensure alignment of the 
four enterprise and skills agencies.  He noted that this did not carry the same risk and no action had 
been carried out in relation to amending the Risk Register.  Members agreed that no action was 
required in relation to the Risk Register. 
 
Action BoM1216/3 – Complete 
 
Action BoM1216/4 – Ongoing 
The Board Secretary advised that she had requested confirmation of the training records and was 
awaiting a response. 
 
Action BoM1216/5 – Ongoing 
The Board Secretary advised that this information will be fed in to the next Board Secretary event. 
 
Action BoM1216/5 – Complete 
The Principal provided the following information to members. 
 
 Data that Colleges Scotland collated in May 2016, and updated in August 2016, showed: 
 
• Less than 1% of requests by colleges to ALFs were rejected (£0.5m rejected, against £48.0 

approved – rounded figures) 
• Around 5.5% of requests related to non-capital funding (£2.5m for non-capital and £45.8 for 

capital – rounded figures) 
• £98.9m was donated to one or more Arm's Length Foundations (ALFs) at March 2014 
• £7.3m was donated to one or more ALFs at March 2015 
• £48.8m has been received from ALFs 
• £56.7m of the funds donated, but still currently held in ALF's has been allocated by colleges 

to specific projects/expenditure 
• Amount unallocated, which is still held in ALFs - £0.7m 
 
For the benefit of new members, discussion regarding the structure and purpose of Arm’s Length 
Foundations followed. 
 
Actions carried forward from previous meetings 
 
Action 1 (BoM1016/1) – Ongoing 
The Principal advised that a number of discussions were taking place and that he would report back at 
the next Board of Management meeting on 21st June 2017. 
 
Action 1 (BoM0716/2) – Complete 
The Secretary to the Board of Management advised that this action was ongoing, but would now be 
picked up as part of the actions and outcome of the recent Board Effectiveness Review. 
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2  Draft Committee Minutes 
 

 2.1 Audit and Risk Management Committee Meeting (01-03-17) 
  Mr Rowantree advised members that the contract for the Internal Auditors was ending and a 

procurement process to appoint Internal Auditors would need to be undertaken.  The committee have 
discussed and agreed to consider a collaborative procurement process with several UHI partners.  This 
process requires further exploration and the Audit and Risk Management Committee will be advised 
of developments. 
 
Mr Rowantree advised that he had attended a training day for Audit and Risk Management Committee 
Chairs and advised that he had found the training to be very useful.  Of note, Chairs were advised that 
they should meet with auditors independently of the scheduled meetings and provide constructive 
challenge to Executive Officers.  

   
 2.2 Finance and General Purposes Committee Meeting (08-03-17) 
  Ms Buchanan advised members that a number of decisions and recommendations had been agreed 

and subsequently ratified by remaining members of the Finance and General Purposes Committee.  
She noted that FE fees would be increased by 2.5% from August 2017 and advised that the paper and 
discussion regarding the Estates Strategy (Summary) had been very useful. 
 
Ms Buchanan noted that the Finance and General Purposes Committee had endorsed the Nigg Skills 
Academy Partnership agreement and recommended it for full Board of Management approval.  Mr 
Rowantree queried who the partners were and asked where the risks of such a partnership are 
captured.  The Principal advised that there are two partners, Nigg Skills Academy and North Highland 
College UHI.  He noted that the Nigg Skills Academy facility and teaching resource would be utilised 
and North Highland College students would attend classes at the academy.  North Highland College 
staff will be responsible for monitoring the learner experience and quality of teaching delivered.  The 
Principal advised that such a risk features in relation to external partnerships and noted that 
monitoring and reporting will continue.  The Director of Enterprise and Innovation advised members 
that Nigg Skills Academy operates privately as an independent organisation, she noted that this 
agreement would supply on-going income which is necessary for planning and future development.  
She added that North Highland College UHI has an obligation to provide provision for engineering in 
the Easter Ross area.  The Board of Management approved the Nigg Skills Academy Partnership 
agreement.   

   
 2.3 Human Resources Committee Meeting (15-03-17) 
  Members were advised that there are three items for approval following the meeting of the Human 

Resources Committee, those being the approval of amendments to the Redundancy Policy, approval 
of amendments to the Attendance Management Policy and approval of the Equality Outcomes 2017. 
 
The Principal advised that the college had an existing Redundancy Policy in place and that the proposed 
amendment is for the inclusion of further provision for staff who wish to be considered for voluntary 
redundancy.  He noted that the policy amendment is in-line with current Government Policies and SFC 
controls.  There was some discussion regarding the policy as a whole, which the Principal advised had 
been approved / implemented several years ago.  The Board of Management approved the 
amendment to the Redundancy Policy. 
 
The Principal advised that the Attendance Management Policy is already in place and that the 
amendment relates to ‘Backsliding Arrangements’ detailed on page 15 of the policy.  He highlighted 
that there had been some discussion regarding the term ‘backsliding’ at the HR meeting.  He advised 
that in HR circles it is a well-established term used in relation to a situation whereby attendance at 
work needs to be monitored and measured.  A recurrence of non-attendance within a period of time 
will result in the ‘backsliding arrangements’ being enforced, however acceptable levels of attendance 
will result in a ‘clean slate’ after a given period of time.  The Principal advised that Trade Unions had 
been consulted on the amendment and had returned no objections.  A brief discussion regarding 
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attendance at work followed, including looking at patterns of absenteeism.  It was agreed that the 
Human Resources Committee would review its information requirements and agree what data it does 
/ does not wish to see.  ACTION (BoM0517/1) Board Secretary to add ‘Review of Information 
Requirements’ as an item on the agenda at the next Human Resources Committee meeting. 
 
The Board of Management approved the amendment to the Attendance Management Policy. 
 
The Principal advised members that the college has an obligation to agree and publish a set of Equality 
Outcomes by the end of April 2017.  He drew members’ attention to the three proposed outcomes 
outlined in section 3 of the paper.  There was some discussion regarding the benchmarking of these 
objectives against our own data and national data.  The Principal advised that SFC would publish 
national statistics.  The Director of Learning and Teaching highlighted that the college is also required 
to produce a Gender Action Plan relating to staff, students and the Board of Management, she noted 
that the college must be proactive in addressing these societal barriers.  There was also discussion 
regarding the demographics of the North Highland College UHI area and concern that the college may 
fail in a mandatory requirement that is impossible to meet.  The Principal highlighted that the profile 
of North Highland College UHI would not be out of kilter with the statistics across the Highlands and 
Islands region and noted that he did not feel this would be of concern.  Ms Buchanan noted that it was 
the duty of the Board of Management to prevent discrimination and promote equality.  The Board of 
Management approved the Equality Outcomes for 2017. 

   
 2.4 Learning, Teaching and Research Committee Meeting (22-03-17) 
  Mrs McLean advised members that the Safeguarding Policy and Procedures Review documents were 

discussed in detail and some amendments were agreed.  She noted that feedback will be given at the 
next Committee Meeting by the Director of Learning and Teaching on actions taken in response to 
negative feedback in a recent survey on the Induction Process. 
 
Members were advised that the Committee members were very pleased to hear of the success of the 
European Meeting on Environmental Chemistry - EMEC 17 – at Eden Court Theatre last November and 
to note the LANTRA awards achieved by David Olds and his Department. 
 
The Director of Learning and Teaching advised members that the proposed changes relate to the duty 
with regards Prevent and drew members attention to the relevant section within the document.  The 
Board of Management approved the amendment to the Safeguarding Policy. 
 
The Director of the Environmental Research Institute left the meeting at 17.35. 

   
3  Executive Team Items 

 
 3.1 College Performance Indicators 2015/16 
  The Director of Learning and Teaching drew members’ attention to the paper provided and highlighted 

that the KPI publication for the College Sector could be accessed using the link provided. 
 
Members were advised that some benchmarking had been carried out against the UHI Region and the 
College Sector.  It was noted that North Highland College was one of the highest performing in the 
region with regards to part-time and full-time students who completed successfully, it was further 
highlighted that part-time performance, although a challenge was also improving gradually and is now 
on par with the sector.  Mr Rowantree asked what was driving this improvement, he was advised that 
quality-monitoring processes had been improved and one-to-one discussions take place where 
performance is low. 
 
Members were also advised the following: 
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• The college has performed more than 10 percentage points higher than the sector average in 
Land Based Industries and Hairdressing, Beauty and Complimentary Therapies, with the PIs 
being amongst the highest in the sector.  

• In Engineering, Construction, Hospitality and Tourism and Special Programmes, the college 
also sits between 2-5 percentage points higher than the sector average.   

• In Computing and ICT, the college is more than 20 percentage points below the sector average 
and in Care, Education and Training (incorporating Early Education) and Media, the college is 
10 or more points below sector average.    

• In Sport and Leisure, Social Subjects, Business, Management and Administration and 
Performing Arts, the college sits between 3 and 9 percentage points below the sector.   

 
The Director of Learning and Teaching advised that she had discussed the current situation with 
Education Scotland and an associate professor would come and review classes in computing and care 
to assist with improving performance. 
 
Ms Buchanan queried whether the low scores would prove challenging for North Highland College as 
the lead in the Social Care Foundation Apprenticeship.   The Director of Learning and Teaching did not 
feel that this would be the case at the college has traditionally fared well where SQV’s are concerned.  
She noted that the VQ numbers do not fare as well, due to students also being in employment and 
therefore taking longer to complete their course.  She added that the college has a good reputation 
for progressing students and learner experiences. 
 
Mr Sandison noted that it was good to have measures in place and was pleased to see areas for 
improvement had been identified.  He thanked the Director of Learning and Teaching. 

   
 3.2 Draft Regional Outcome Agreement 2017/20 
  The Principal drew members attention to the document provided and asked that they take time to 

familiarise themselves with the key tenets within the agreement.  He advised that the Executive team 
had reviewed the Regional Outcome Agreement (ROA) and have highlighted some issues the Board 
may wish to consider when directing the College Executive on associated planning priorities. 
 
The Principal highlighted that the main issue relates to current performance and indicated that for 
comparison, the current NHC Targets had been included in red in the document provided.  Considering 
the volume of activity in Further Education (FE) he noted that the college is currently on track to meet 
both key targets but the outcome will not be known until the end of the academic year.  The Principal 
noted that given the financial circumstances the Executive team feel this is as much as the college can 
do, they do not want to ‘over-deliver’ and risk not being allocated additional funding.  He noted that 
the college would continue to endeavour to meet the target.  The Principal asked if the Board of 
Management had an appetite for ‘over delivery’ given the risk.  There was a brief discussion regarding 
the FE targets and the Board of Management agreed that the level of risk regarding the allocation of 
funds was too high, therefore the targets should remain steady and the college should try to reach 
the current agreed targets. 
 
The Principal highlighted that the college is currently 2% below target in the delivery of credits to 16 – 
24 year olds and asked if the Board of Management had any thoughts on whether something specific 
required to be done or if they were content to continue to monitor the situation.  The Board of 
Management agreed to let curriculum planning take its course and review the situation if it appeared 
that the target would not be met by 5% or more. 
 
The Principal advised members that with regard to the target relating to learners from protected 
characteristic groups and care leavers North Highland College UHI performance is variable against 
regional targets for 2017/18.  The Board of Management recognised the issue however felt that this 
does not represent a significant risk to the college at this stage. 
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In relation to measure 2(a) the Board of Management endorsed the college Executive’s view that 
Foundation Apprenticeships should be a priority area for development. 
The Principal advised members that as part of the ‘school-college’ provision the College had allocated 
a higher proportion of credits to learners at S3 and above than the regional target level.  The Board of 
Management endorsed this decision. 
 
The Principal advised members that the College currently sits three percentage points below the 
regional target.  He noted that the College Executive has taken steps to increase the percentage 
position.  These steps include the partnership with Nigg Skills Academy.  The Board of Management 
support the College Executive’s aspiration to exceed the Regional target in this area. 
 
In regard to the proportion of part-time and full-time students successfully achieving a recognised 
qualification, the Board of Management were asked to note and endorse the position summarised in 
the Director of Learning and Teaching’s PI report.  The Board of Management had previously noted 
the position and fully endorsed the position outlined. 
 
In conclusion the Board of Management endorsed the College Executive’s drive to increase HE 
student numbers in support of achieving the University’s high level growth target (7,700 FTE’s by 
2019/20) and increasing the proportion of students participating at SCQF levels 8 to 10 to 50%.  
 
Mr Sandison noted that this discussion had been useful and all recommendations sensible, he 
highlighted that discussions would be re-visited during the development of the Strategic Plan. 
 
Mr McGillivray left the meeting at 18:00. 

   
 3.3 Review of NHC Risk register (BoM) 
  The Principal reminded members that several risks had been allocated to the Board of Management 

for review and monitoring.   
 
Risk 1 
The Principal drew members’ attention to the last action and noted that On Board Training and 
Consultancy Ltd had carried out the Externally Facilitated Review and the final report would be 
discussed later in the meeting.  He advised that the Board may wish to alter the level of risk given the 
number of actions that had arisen as a result of the review.  The Board of Management did not wish 
to alter the level of risk at this time. 
 
Risk 2 
The Principal reminded members that a review of the College’s core values would be carried out as 
part of the strategic review, there was no further update. 
 
Risk 3 
The Principal noted that the College is currently in a strong position in relation to risk 3 and noted the 
recent success in receiving two LANTRA Awards and the Education award at the Scottish Rural Awards.  
He also highlighted that a group of students had recently visited the Scottish Parliament.  He did not 
recommend any change to this risk. 
 
Risk 4 
The Principal noted that it is important to fully embrace the new ROA as part of the Strategic Plan.  He 
did not recommend any change as the risk is currently in the red zone. 

Risk 5 
The Principal noted a key development within this risk; FERB have recently approved the distribution 
of funding for FE across the Highlands and Islands.  He noted that the budget allocation for 17/18 would 
see an increase of 2.3% on totality.  He noted that it is a challenge for the FERB to agree the fair 
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distribution of funds and not de-stabilise colleges and advised that this risk would remain at red for 
the foreseeable future. 

Risk 7 
The Principal advised that members may wish to consider a change to the score of Risk 7 in relation to 
the recent impasse met in trade dispute negotiations.  He noted that the high probability of EIS 
industrial action creates a significant risk to the ability of North Highland College UHI to provide service 
to students in the short-term.  The Board agreed that the risk should remain at its current position.  

Risk 13 
The Director of Learning and Teaching advised members that new curriculum delivery and 
development plans for 2017/18 had been agreed.  From the FE perspective the new PEP for 
Employment programme was currently running with its first cohort and the second would take place 
in the 2017/18 session.  She noted that new plans also included Foundation Apprenticeships in Health 
and Social Care and improvements in school and college pathways.  A review of access provision will 
also take place.  Within HE North Highland College are leading on the development of a creative writing 
degree.  A Sound Production and Audio Engineering Degree are also being developed.  The Golf DipHE 
is well underway with 40 students currently enrolled.  She added that the development of a new 
engineering degree scheme is also underway. 
 
Risk 14 
The Principal noted that the NSA Partnership had been approved and reminded members that the 
Director of Enterprise and Innovation reviews partnership arrangements on an annual basis. 
 
Risk 16 
The Principal advised members that UHI had appointed that Iain MacMillan as Vice Principal of 
Strategic Harmonisation and Operational Efficiencies and noted that he had already made an impact, 
setting out his aspirations at the recent UHI Strategy Day.  The Principal advised that Mr MacMillan 
will meet with all partners across UHI to assess their priorities in implementing shared services. 
 
The Principal drew members attention to the new risk (18) Failure to plan for and manage the financial 
and organisational consequences of the BREXIT decision. 

   
4  Chairman’s Items 

 
 4.1 Chair’s Activity January – March 2017 
  Mr Sandison advised members that Board of Management Chair’s had been invited to the second day 

of the recent UHI Strategy event in Perth and noted that there was good feeling across the partnership 
that progress towards a more collaborative modus operandi is being made.  He noted that recruitment 
for the new UHI Vice Principals was underway with two of the three positions filled and further re-
advertising taking place for the third vacancy. 
 
Mr Sandison advised that he and Mr Rowantree had visited Dale Farm and thanked the Principal for 
hosting the visit which had allowed them to view the facility first hand. 

   
 4.2 NHC Arms-Length Foundation 
  There was a discussion regarding the current situation with the North Highland College Arm’s Length 

Foundation.  Board Members agreed that as a next step a further letter should be written to each of 
the NHC ALF Directors named on Companies House.  The Letter should outline a chronology of 
correspondence, express the concerns felt by the College Board of Management and offer a solution 
to be exercised within a fixed time frame. 
 
ACTION (BoM0517/2) Principal to collate a chronology of correspondence / Mr Sandison to write a 
letter to each of the Directors named under Companies House / Board Secretary to send final letters. 
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 4.3 BoM Member Participation 
  Mr Sandison advised members that Mrs Ross had written to him expressing that she is unable to attend 

Board of Management and Committee meetings due to other commitments and has asked the Board 
of Management to consider if there is any way she can stay involved.  The Principal noted that Mrs 
Ross is a keen advocate of the College and that she is contending with her commitments as an MSP 
but is very keen to continue to work with the College.  He added that Mrs Ross had spoken at the 
Awards Ceremony, arranged the recent student visit to Scottish Parliament and engaged with 
inspectors.  The Board of Management agreed that Mrs Ross had been a keen supporter of the College. 
It was further agreed that if it is possible for a College Board to appoint an advisor, Mrs Ross should be 
invited to join in an advisory capacity.  ACTION (BoM0517/3) Board Secretary to seek advice regarding 
Mrs Ross becoming an Advisor to the NHC Board of Management. 

   
 4.4 Board Effectiveness Review 
  Mr Sandison thanked members for their participation in the Externally Facilitated Effectiveness 

Review, he noted that several positive actions had come out of the review and added that going 
forward the action list would become a working document.  The Principal agreed that the review had 
been a positive step for the Board and noted that the author had acknowledged good practice as well 
as highlighting areas for improvement.  

   
 4.5 Public Sector Equality Duty – BoM Outcome Reporting 
  The Board Secretary drew members attention to the paper circulated in advance of the meeting and 

advised that the Board has an obligation to meet its Public Sector Equality Duty.   She sought approval 
of the proposed Board of Management section for the College Mainstreaming Report.  The Board of 
Management approved the proposed insertion to the College Mainstreaming Report. 

   
 4.6 Review of Board Committee Membership and Chairs 
  Due to the meeting over-running, Members agreed that the Chair and Board Secretary would discuss 

committee membership and the Chairman would circulate a proposed committee membership 
matrix for comment. ACTION (BoM0517/4) Mr Sandison / Board Secretary to circulate a proposed 
committee membership matrix for comment. 

   
 4.7 College Development Network – Governance Hub and Training 
  The Board Secretary advised members that she would be signing them up to the new College 

Development Network Governance and Training Hub, where they could access information and 
training materials to support them in their role as Board Members. 

   
 4.8 Strategy Development Day 
  The Board Secretary reminded members that a response to the recent poll for availability was required.  

She added that the date would be determined when all responses had been received and members 
would be advised of a date for the Strategy Development Day in due course. 

   
 4.9 2017/18 Meeting Dates 
  Members noted and agreed the proposed meeting dates. 
   
 4.10 Board Secretary Post 
  Mr Sandison advised that the Board Secretary had resigned from her post and that recruitment for a 

replacement would take place in due course. 
   
5  Date of next meeting: Wednesday 21st June 2017 
   

There being no further business the meeting was closed at 19:10pm 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

 

 

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


