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BOM0920/8 

   

ITEMS FOR DISCUSSION AND NOTING 
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Actions Arising from the Meeting of the 

Board of Management Meeting on Wednesday 17th June 2020 

 

 

Action Description Responsible Person 

BoM0420/4 Board Secretary to seek shadow members of the North 

Highland College Board of Management to support and 

offer assistance to the newly elected staff representative 

(for teaching and research) 

Board Secretary 
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Board of Management 

Title: 

 

NHC Board of Management Committee Membership 

Meeting and date: 

 

Board of Management Meeting, 23
rd

 September 2020 

Author: 

 

Struan Mackie Secretary to the Board of Management  

Link to Strategic Plan: 

 

Yes - all Strategic Aims in 2018-20 Strategic Plan. 

 

Resource implications: No     

 

Risk assessment: No 

 

If yes, please specify: 

Financial: 

Operational: 

Organisational: 

Equality and Diversity 

Issues: 

No 

Status – Confidential / Non 

Confidential 

Non-confidential 

Freedom of Information 

Can this paper be included 

in “open” business 

Yes  

If a paper should not be included within “open” business, please highlight below the reason. 

 

Its disclosure would substantially 

prejudice a programme of research 

(S27) 
☐ 

Its disclosure would substantially 

prejudice the effective conduct of public 

affairs (S30) 
☐ 

Its disclosure would substantially 

prejudice the commercial interests of 

any person or organisation (S33) 
☐ 

Its disclosure would constitute a breach 

of confidence actionable in court (S36) ☐ 

Its disclosure would constitute a breach 

of the Data Protection Act (S38) ☐ 
Other (Please give further details) 

 

 
☐ 

For how long must the paper be withheld? 

(Express as either the time which needs to pass 

or a condition which needs to be met.) 
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Context and purpose of the report 

The Board of Management delegates a number of decisions and tailored scrutiny of College 

functions to the four strategic Committees, renumeration and nominations throughout the 

course of an academic year. 

 

At this time, the Membership of the strategic Committees are not balanced across the Audit 

and Risk Management, Learning, Teaching and Research, Finance and General Purposes 

and Human Resources Committees. This has led to a number of meetings in the previous 

academic year that took place using the minimum quorate Membership. 

 

In March 2020, the successful recruitment of three additional non-executive Members of the 

Board of Management were proposed to the UHI Court. The outcome of these 

homologations will be known on the 23rd of September and the new Board Members will be 

invited to join Committees appropriate to their knowledge, experience and interest. 

  

Recommendation 

In light of the imbalance in current Membership, the NHC Board of Management is asked to 

consider the current Committee Membership and propose from both the existing an 

incoming Membership Committee places for the next cycle of meetings (from November 18th 

onwards). 

 

 



A&RM F&GP HR LT&R  Remuneration Nominations Full Board
Blair Sandison, Chair X X X X x
Andrew Kerr X VC X X x
Graham Birnie X C X C x
Heather McLean X C X x
Jim McGillivray X X x
Robbie Rowantree X C X X x
Tessa Palmer X X VC x
Patrick Murray X X x
Wendy Sephton X X x
Matthew Groves X X x
John Hook
Shona MacDougall
Gillian Coghill
Donald MacBeath By invitation X X X By invitation x
Magnus Davidson X X x
Dr. Peter Hylton X X x
Tia Cannop X X X X x
Student Rep Vacancy
Staff In attendance A Bremner M Finlayson J Wright A Bremner R Ferrier

R Ferrier S Gibb S Gibb D Gray
Internal Auditor D Gray S Gibb
External Auditor R Ferrier (G Huby) A Bremner

G Huby G Huby
UHI Staff J Thurlbeck

Membership (non-exec) 7 7 5 6 4 3 13
Quorate 4 4 3 4 2 2 7

 Population of Board Committees as at 1st September 2020

J Wright                     
(by invitation)
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DRAFT MINUTE OF THE 

 AUDIT & RISK MANAGEMENT COMMITTEE 

 

held on Wednesday 19
th

 August 2020 at 16:00 on Microsoft Teams 

 

Present 

 

Mr Robbie Rowantree (Chair) 

Mr Andrew Kerr (Vice Chair) 

Cllr Jim McGillivray  

Mr Donald MacBeath 

Mr Matthew Groves 

 

In attendance 

 

 

 

 

Mr Roddy Ferrier, Director of Finance and Estates 

Mrs Anne Bremner, Director of Learning, Teaching and Quality 

Mr Struan Mackie, Secretary to the Board 

External Auditors - Ernst & Young LLP 

Internal Auditors (outgoing) Tiaa Ltd 

Internal Auditors (incoming) Wiley & Bisset LLP 

 

 

   Preliminaries 

    

The Audit and Risk Management Committee Chair informed Members that the meeting will be 

recorded to assist with minuting, however given the guidance provided since the last meeting, 

meetings would no longer be recorded by video.  

 

1   Apologies 

 

   Apologies had been received for Ms Wendy Freyett. 

    

2   Declarations of Interest 

 

   Members were invited to submit a declaration of interest in any item on the agenda. No 

declarations were made, and members were reminded that a declaration could be made at any 

point throughout the meeting as appropriate.          

    

3   Minutes of the previous meeting (20
th

 May 2020) 

 

The Chair informed Committee that these minutes had been approved in draft and scrutinised at 

the Board of Management meeting in May. In lieu of any amendments or comments, a proposer 

and seconder was sought: 

 

The minute was proposed by Cllr McGillivray and seconded by Mr Groves 

 

    

4   Actions arising from the previous meeting. 
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ARM0520/01 College Principal to explore Corporate Risk Register to acknowledge 

unmitigated risks. A trial register is to be circulated to Committee once this 

exercise has been completed. 

 

The College Principal informed Committee that this exercise had not been 

undertaken in time for this Committee but that it would be tabled for the 

subsequent Committee in November.  

 

Committee agreed that the action was not complete, and the action 

remained open. 

 

 

ARM0520/02 Director of Finance and Estates to provide Committee with an update on the 

Colleges NDI submissions and compatibility with the newly integrated SUN 

finance system. 

 

The Director of Finance and Estates noted that the integration was now 

complete, although the system had created some teething problems and the 

local Finance Manager would be best placed to provide an update. 

 

Committee agreed to amend the action and ask the NHC Finance Manager to 

provide an update at the next ARM Committee. The action remained open. 

 

ARM0520/03 College Secretary to arrange a kick-off meeting with Moray College Board of 

Management representatives as part of ongoing internal audit collaboration. 

 

The College Secretary confirmed that initial meetings had been held and that 

post procurement both Colleges wished to work closely to deliver further 

collaboration in the future.  

 

Committee noted the updated and closed the action. 
 

    

 

5   North Highland College Annual Report 

 

The Annual Report for the North Highland College was tabled by the internal auditors Tiaa, with 

Mr Harrison providing an overview for Committee. 

 

Outlined in the introduction was the four reviews having been carried out in the calendar year, 

with acknowledgement that COVID-19 has significantly impacted internal audit works and that the 

planned cyber security audit had been cancelled. Overall two instances of substantial assurance 

and two instances of reasonable assurance had been given. The Chair of the Committee 

welcomed the report and acknowledged that COVID-19 impacts were understandable, with the 

cancelled activity on cyber security being noted. The audit opinion stated that the North Highland 

College had reasonable and effective risk management, control and governance processes in 

place and that the pandemic had not impacted the overall assessment.  

 

Committee noted the report.  
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6   Internal Audit Reports 

    

   Further to the annual report, the internal auditor presented the two internal audit reports 

(assurance review of opportunity management and the follow up reports) for consideration. 

 

Within the review of opportunity management, the internal auditor noted that the overall opinion 

was that there was reasonable assurance that there was good practice being deployed across the 

College with seven action points in total. These recommendations were accepted by members of 

the Executive Leadership team present and the Committee noted the report. 

 

Committee enquired about the assurance levels provided within both the internal audit report 

and the annual report covered within the previous item, with the Chair noting some discomfort at 

the number of ‘reasonable assurances’ given in comparison to previous years. The internal auditor 

stressed that within the definitions provided in both reports the ‘reasonable assurance’ 
represented adequate controls but that there is scope for improvement and should not be viewed 

as a negative opinion.  

 

The Committee noted the report. 

 

The Chair of the Audit and Risk Management Committee thanked Tiaa Ltd for their work in 

supporting North Highland College during their appointment and wished the company and all of 

the internal auditors the very best wishes on behalf of the Board of Management.  

 

Mr Harrison thanked the Committee Chair for the kind words and thanked the Board of 

Management for the opportunity to conduct internal audit activity at the College. 

  

At this time the Internal Auditor (Tiaa Ltd) left the meeting. 

    

    

    

7   North Highland College Audit Needs Assessment 

 

The Chair of the Audit and Risk Management Committee asked Mr Gillespie of Wylie and Bisset to 

provide an introduction to the report and outlined the new internal audit plan. 

 

The internal auditor provided a summary of the internal audit provision and the terms of 

engagement as agreed between the company and North Highland College. An overview of the 

internal audit approach was described as per the Committee Papers and the three areas were 

identified as areas for audit activity. These were: student recruitment and retention, COVID-19 

heath and Safety and Staff wellbeing and mental health.  

 

The Committee Chair welcomed the proposals outlined in the report but questioned how mental 

heath or wellbeing would be quantified. The internal auditor noted that there were a number of 

standardised areas that could be looked at, such as using questionnaires and surveys. With a short 

and long form (targeted approach) that could be done at random to assess a broad base of the 

staff.  

 

Committee requested that the visits outlined in the report could be swapped around to maximise 

the benefit of internal audit activity and the pressing nature of the COVID-19 pandemic. The 

internal auditor confirmed that this could be accommodated and that a refreshed plan would be 

circulated to Committee Members through the Board Secretary.  

 

Action: College Secretary to circulate a refreshed Audit Needs Assessment document as 
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returned from Wylie and Bisset. 

 

Committee approved the assessment.  

 

    

8   Freedom of Information Summary Report 

    

The College Secretary provided an introduction to the FOI standing item, noting that the number 

of requests report are relatively low but the complexity levels continue to be high. The two 

requests not responded to within the 20-day working day window were bot completed within one 

additional working week, although it had been communicated through the whatdotheyknow 

website that an internal review will be forthcoming for at least one of these responses. 

 

The Board Secretary noted that given how much time had been used to provide a response, it was 

disappointing to be in this position. Committee noted the report.  

 

9   Audit Action Plan 

    

The Director of Learning, Teaching and Quality provided an introduction to the Audit Action Plan 

and noted that this report was far shorter than normal due to COVID-19 and the reduced internal 

audit activity and the focus of College staff at providing business continuity. 

 

Committee were invited to note that progress from the GDPR, Risk Management and 

Procurement audits, noting that seven recommendations were now complete. And agree the 

revised completion dates for the three outstanding recommendations to June 2021 as a result of 

COVID-19. 

 

The Committee expressed support to staff implementing the recommendations and noted that 

Members wished to ensure that dates being proposed were feasible and would not present an 

unwelcome burden for staff at this time. The Director of Learning, Teaching and Quality expressed 

that she believed the dates were feasible but acknowledged that COVID-19 still represented a 

great deal of uncertainty. 

 

10&11   Corporate Risk Register & COVID-19 Risk Register 

    

   The College Principal provide Committee with context on how COVID-19 has affected the College, 

outlining the short, medium and long-term risks. 

 

As outlined at the first ‘all digital’ Board Meeting in March, much of the College’s risk have been 

focussed on the transition from a campus-based model to conducting almost all operations online 

and through digital means. The College Principal noted that since lockdown, NHC has been able to 

maintain business operations and that teaching staff were engaging with students and 

progressing their learning.  

 

The mitigation of COVID-19 related risks at this time can be viewed as having been largely 

successful and in the short-risks are being managed and sets the groundwork for future work to 

come. 

 

 

Risk Area: 1 Curriculum 

 

As previously intimated to Committee, The Principal noted that as a direct consequence of COVID-

19, NHC will not meet either its’ recruitment targets for either FE or HE courses. The 

announcement that the SFC will not be penalise Colleges for missing targets due to COVID-19 was 

welcome and acknowledged within the risk profile.   
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The future of curriculum delivery will continue to be a focus as the phased return from 

Coronavirus continues. The UHI’s approach to blended learning has been good baseline but it was 

acknowledged that the ‘new normal’ for learning will be in place for some time.  

 

Risk Area: 2 Services 

 

The College Principal provided an update on the Colleges business service provision, noting the 

previous section in relation to ongoing off-campus delivery.   

 

Risk Area: 3 Research 

 

The College Principal updated Committee that the phased return as outlined by the Scottish 

Government has allowed some field works to be completed.  

 

It was communicated to Committee that the uncertainty regarding post-Brexit funding packages 

continue to be an emerging issue. As of yet, there has been no clarity offered that can give 

comfort to the ERI and the wider UHI research community and this risk exposure will only increase 

without major announcements on either integrated or standalone funding for research. 

 

 

Risk Area: 4 Finance 

 

The College Principal noted that this finance remains a significant risk for NHC and that although 

some of the early indications show that the COVID-19 impact would be less severe than first 

feared, there are significant ramifications.  

 

It was confirmed that the College would not be in a position to claim European social funding for 

FE delivery this year. This is due to the funding only applicable to additional activities beyond the 

core targets (which as previously mentioned would be missed), across the UHI. 

 

Risk Area: 5 Staff 

 

The Principal noted that staffing, as previously indicated, has been largely effective at 

transitioning online. Since the last Committee, further information on furlough has come forward 

and that all furloughed staff would be ‘at post’ by early September. 

 

Significant efforts have been made to ensure that staff are able to carry out duties remotely in a 

healthy and safe matter. The College Principal stressed however that staff now have a significant 

additional burden of work due to COVID-19. Much of the workforce have their routine 

responsibilities as well as new responsibilities at both local (NHC), regional (partnership) and in 

some instances national level. 

 

In line with the updated Risk Register, the College Principal noted that the College will be entering 

a period of transition and that there was a significant risk posted by the absence of key post 

holders. Namely the post of North Highland College Principal. 

 

Risk Area: 6 Facilities 

 

The College Principal outlined that some progress was now being made on the Dornoch project 

after the suspension of activity due to COVID-19.  Sizeable work on the campus is being 
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undertaken to support social distancing and resilience efforts but more will be required in the 

coming weeks and months. It was acknowledged that the site team is small and that additional 

support may be required.   

 

 

Committee agreed to the proposed risk positions outlined in both the Corporate Risk Register and 

the COVID-19 Risk Register. 
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AOCB 

 

The Committee Chair, on behalf of the Audit and Risk Management Membership, wished to put on 

record their thanks to the College Principle for his time at the College and for the working closely 

with his Committee, especially so during this very difficult and disruptive time. 

 

The College Principal thanked the Committee Chair for his words and expressed his thanks to the 

Members of Audit and Risk Management for their support during his tenure as College Principle.  

 

 

There being no other business at this time the meeting was closed. 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 

2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 

legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   

 

The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 
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DRAFT MINUTE OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 26th August at 16:00 in on Microsoft Teams 

  

Present 

 

Mr Graham Birnie (Chair) 

Mr Blair Sandison 

Mr Donald MacBeath, Principal 

Ms Tessa Palmer 

Mr Patrick Murray 

Mr Matthew Groves 

 

In attendance 

 

 

 

 

Mr Roddy Ferrier, Director of Finance and Estates   

Ms Debbie Murray, Director of Business Enterprise 

Mr Giles Huby, Director of ETEC 

Professor Gibb, Director of ERI 

Mr Struan Mackie, Secretary to the Board 

 

   Preliminaries 

    

    

    

1   Apologies 

  

   Apologies had been received from Ms Wendy Freyett, with the College Secretary noting that 

Ms Freyett has reviewed all of the Committee Papers and has raised no objections to any of 

the items requiring approval. 

 

2   Declarations of Interest 

 

   Members were invited to submit a declaration of interest in any item on the agenda. No 

declarations were made, and members were reminded that a declaration could be made at 

any point throughout the meeting as appropriate.          

    

3   Draft Minute of the previous meeting (27
th

 May 2020) 

 

   Proposed by the Committee Chair and seconded by Mr Patrick Murray, the minute of the 

previous meeting was agreed as an accurate record.  

    

4   Actions arising from the previous meeting 

 

   Members reviewed each of the action points in turn. 

 

FGP0819/2 – In the event of a suitable offer(s) being submitted to NHC for Ross House, 

special provisions are to be arranged to convene an urgent F&GP Committee or Full Board 

meeting. 

 

The Director of Finance and Estates and the Director of Business Development informed 
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Committee that as of 26
th

 of August, there was still no formal offer for Ross House. As such 

special provisions had not been exercised to convene a special F&GP / Board Meeting. 

 

Committee agreed this action would remain open.  

 

 

FGP1119/3 – Director of Enterprise and Innovation to present a business case for electrical 

charging points within the NHC campus portfolio. 

 

The Committee Chair noted that this item would be progressed post COVID-19, when normal 

operations across the NHC campuses resumed. Until that time, it was expected that a number 

of actions may be deferred due to the college’s priority being COVID-19 resilience. 

 

The Director of Business Development noted that despite the construction work, currently 

being undertaken in Dornoch. Seeking funding on a multi-campus basis still looked the best 

option to take this initiative forward. 

 

Committee agreed this action would remain open.  

 

FGP0320/41– Director of Finance / Finance Team to provide Committee with an update on 

the new SUN financial system, once implemented across NHC. 

 

The Director of Finance and Estates noted that a similar action had been raised by the Audit 

and Risk Management Committee who were specifically looking at how the SUN system 

would impact NFI returns. The ARM Committee had agreed to invite the Finance Manager to 

provide a full update on the system and given that the next meeting would be the joint ARM / 

FGP Committee it would be prudent to close out this action at this time  

 

The action was kept open.  

 

 

  

5   Revenue Budget Monitoring 31 July 2020 

 

The Director of the Finance and Estates provided an introduction to the Revenue Budget 

Monitoring report, noting that the financial position was looking more optimistic than 

previously indicated. 

 

Income drivers were showing a brighter picture although a number of areas were still to be 

finalised, such as the ERI (other grants), Leverhulme monies and the allocation of the £50,000 

funding (over two years) for the PGA development activities.  

 

The College Principal welcomed the report and noted that it would be a huge milestone if a 

breakeven position could be achieved for the financial year. It was also noted that the 

£50,000 award was a considerable development and came from a strong case to recognise 

the strong relationship fostered by the NHC and the PGA. 

 

The Director Business Development noted that the apprenticeship revenue was around 

£24,000 down due to COVID-19 and the College were waiting for around £40,000 for 

foundation apprenticeship activity that had been completed but not paid for. 

 

The Chair of the Board of Management expressed confidence that this financial outturn 

looked more positive than expected but questioned the grouping of miscellaneous income 

outlined in the report. The Director of Finance and Estates noted the PGA monies discussed 

earlier in the meeting and the income received for carrying out services for other colleges 



 

    3 

 

within the UHI network. Because the figures go up and down on a yearly basis and that it was 

seldom consistent, repeated income, it would be hard to categorise this in the quarterly 

updates, one of the examples given was the furlough money through the UK Government’s 

Job Retention Scheme. The Chair of the Board of Management requested the Director and 

Finance and Estates to break down the miscellaneous income for future reports and Mr 

Murray asked whether the income was truly ‘one-off’ items that could not be repeated.  

 

Action. The Director of Finance and Estates to provide a high-level break down of 

miscellaneous income for future Committee consideration.  

 

Ms Palmer noted the student support funding was very important and that it was likely that 

an increase in support would be needed throughout the COVID-19 pandemic and the return 

to some level of on-campus return. The Director of Finance noted that the College did not 

know whether the funding was going to be adequate and despite an underspend the SFC 

refused to release a package of funds for personal computing equipment (although 

alternative funding was found elsewhere).  

 

The College Principal asked the Finance Director whether the financial position without 

COVID-19 would have yielded a break-even position. The Director of Finance and Estates 

confirmed that this was the case. 

 

 

Committee noted the Budget Monitoring report. 

 

 

6 & 7 

   

Finance Report – Capital Budget and Capital Spend 

    

   The Director of Finance and Estates noted that there were ongoing discussions between the 

site team and the finance team about priorities for the coming year, noting that the College 

Board had agreed the 2020/21 funding for estates work as part of the capital budget. 

 

A small underspend on the Burghfield project was expected and additional monies had been 

sourced through the UHI to ensure that digital equipment was provided to students with a 

computer need.  

 

The Director also noted that within the Burghfield project there was a significant sum of 

foundation money (around £500k) that if an underspent by 31 March 2021, could be 

beneficial to use some of that money with flexibility to improve the campus environments 

across the portfolio. 

 

The Committee noted the capital budget reports  

 

    

8 & 9    Corporate Risk Register & COVID-19 Epidemic Risk Register 

    

The Finance and General Purposes Committee Chair requested confirmation from Committee 

Members that all attendees had read the Principals update in full and were familiar with the 

updates provided by staff on COVID-19. 

 

The College Principal provided an introduction to the two risk registers, noting that no 

changes were proposed by the Audit and Risk Management Committee at their meeting last 

week. In line with standard Committee practice, the overall corporate position was provided 

as part of the meeting papers, with specific risk categories provided in further detail.  

 

Risk Area: 2 Services 
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The College Principal provided a brief update on the Colleges business service provision, 

noting the previous meeting contributions in relation to ongoing off-campus delivery and 

continued Government guidance (preference) for home working. 

 

 

Risk Area: 4 Finance 

 

The College Principal noted that this finance remains a significant risk for NHC and that 

although some of the early indications show that the COVID-19 impact would be less severe 

than first feared, there are significant ramifications. 

 

It was confirmed that the College would not be in a position to claim European social funding 

for FE delivery this year. This is due to the funding only applicable to additional activities 

beyond the core targets (which as previously mentioned would be missed), across the UHI. 

 

 

Risk Area: 6 Facilities 

 

The College Principal outlined that some progress was now being made on the Dornoch 

project after the suspension of activity due to COVID-19. It was also noted that sizeable work 

on the campus is being undertaken to support social distancing and resilience efforts, but 

more will be required in the coming weeks and months. It was acknowledged that the site 

team is small, and that additional support may be required.   

 

Committee endorsed the current risk position across the Finance and General Purposes 

Committee remitted areas.  

 

    

    

10   Director of Business Development Report 

    

   The Business Development Director took Committee through the paper, providing a brief 

overview of each topic, in line with the previously discussed items earlier in the meeting. 

 

A review of BDU activities will begin in September to ensure that the BDU is in a position to 

take forward a presence across the College when the funding for the current posts ends in 

January 2022.  

 

Apprenticeships numbers were articulated to the Committee, with 30 foundations 

apprenticeships being delivered in the 20/21 year, with 19 new starts and 11 continuing. 

Committee agreed that this was an area of potential growth and welcomed that planning has 

begun to develop business and computing for 2021/22. Within the modern apprenticeship 

programmes, The Director of Business Development noted that there is an expectation for 40 

new apprenticeships to be brought forward with 95 positions continuing. 

 

Within the new opportunities section of the report, the Digital Skills Fund and the Tackling 

Child Poverty fund were identified as an area for future bids by the BDU. With East Ross being 

an early opportunity for further expansion of the engineering offering. 

 

The Dornoch Project, which was discussed (from a financial perspective) by the Finance and 

Estates Director was tabled by the Director of Business Development, noting the progress 

made during COVID-19. This was included in further detail in the circulated Committee paper.  
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Committee noted the report. 

 

     

11.   Health and Safety Report 

    

The Director of ETEC provided Committee with an overview of the College’s Health and Safety 

position, noting that this was the third time the updated report had been issued to 

Committee. 

 

The Director noted that there are very few individuals on site and a new health and safety 

protocol for allowing staff to enter campus (only when necessary) to collect necessary items 

has been in place since the lockdown began in March. New protocols were now in place as 

staff and students returned to onsite learning, with an expectation that individuals are only 

on the campus when absolutely necessary. 

 

One minor occurrence was communicated to Committee within the June – August reporting 

period. The focus from a health and safety viewpoint were squarely focussed on ensuing that 

the COVID-19 phased return was being conducted safety and that staff working from home 

were receiving the appropriate support by the NHC.  

 

There bring no comments or questions Committee noted the report. 

 

12   ERI Pipeline Report  

    

Professor Gibb provided Committee with an overview of the ERIs’ current pipeline of 

activities, noting the new applications that have been submitted since last Committee. 

 

As previously communicated to Committee, a number of calls have been amended to reflect 

COVID-19 related work and there were pockets on new funding at this time, but new 

proposals were outlined from lines 279 onwards within the issued report.  

 

Professor Gibb noted that the wider funding environment continued to be a dynamic picture 

and every effort was being made to identify funding and appropriate projects. Professor Gibb 

noted that the Scottish Government had introduced a fund for continuing research activity 

across the country, which was welcome. It was expected that some of this funding would be 

open as part of a challenge fund, looking at COVID-19 related issued. 

 

It was stressed that impact of Brexit would come to the forefront again and that aside from 

coronavirus impacts that are very evident, there were underlying concerns about the security 

of funding long term. In addition to this, delays were being communicated and the timing for 

projects were being prolonged. This was in some cases creating ‘extensions’. 
 

The Committee Chair welcomed the pipeline report and noted the ongoing success that the 

ERI at winning competitive calls.  

 

Committee noted the ERI Pipeline Report. 

    

    

    

 

 

 

In light of the College Principals retirement announcement for September, the Chair of the 

General Purposes Committee thanked the Principal for the significant contribution to the 
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North Highland College and for his work directly with the F&GP committee over the years. 

 

The College Principal thanked Committee for their support and kind words.  

 

   There being no other business the meeting was closed at 17:41  
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legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   

 

The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 
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DRAFT MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 

held on Wednesday 3
rd

 June 2020 at 16:00 on Microsoft Teams 
 

Present 

 

Mrs Heather McLean, Chair 

Ms Tia Cannop 

Mr Donald MacBeath, College Principal  

Mr Magnus Davidson 

Mr Patrick Murray 

Mr Andrew Kerr 

Dr Peter Hylton  

 

  

In attendance 

 

 

 

 

Mrs Anne Bremner, Director of Learning and Teaching 

Mr Struan Mackie, Secretary to the Board 

Professor Gibb, ERI Director 

Ms Dunnet, Rural and Health Lead 

Preliminaries 

The Committee Chair welcomed Members to the meeting and noted that due to a number of prior commitments 

from contributors that, if Committee agreed, items 9 and 11 would be taken after matters arising. Committee 

agreed.  

 

1. Apologies 

Apologies were received from Ms Tia Cannop, the HISA Depute representative.  

 

2. Declarations of Interest 

Members were invited to submit a declaration of interest in any item on the agenda. No declarations were made, 

and members were reminded that a declaration could be made at any point throughout the meeting as 

appropriate.     

 

3. Draft Minute of the previous meeting (03/06/20) 

The minute of the previous meeting was proposed as an accurate record, first by Mr Murray and seconded by Mr 

Davidson. 

 

4. Actions/ Matters arising from the previous meeting 

 

 

LTR0919/3 – Board Secretary is to convene a meeting with Professor Gibb and the Committee Chair to discuss 

information requirements for the Learning, Teaching and Research Committee.  

 

The College Secretary noted item 11, which was the direct result of the action meeting and requested Committees 

permission to close the action. The action was closed. 

 

 

The College Secretary informed Committee that an older version of the action tracker had been issued in error and 

that the updated report would be issued in due course, with any updates from the responsible College officers.  
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5. Learning and Teaching Report 

 

The Director of Learning, Teaching and Quality informed Committee that due to the COVID-19 student recruitment 

was broadly in line with the previous update at the last meeting. The shortfall of credits was expected to settle at 

around 677, with the in-year deficit not having a direct impact on NHC finances due to the SFC commitment not to 

penalise colleges for COVID-19 related recruitment. Despite this, due to the partnership more broadly struggling to 

exceed the 2019/20 targets, no additional funding would be brought into the UHI partners through ESF.  

 

Continuity planning continued to be a key priority for NHC staff, with the risk register as updated by the College 

Principal reflective of the work undertaken from March to mid-September (at the time of the Committee). 

 

The National Student Survey was provided to Committee within the report paper, with a reported drop in 

response rates and overall satisfaction. Committee enquired why the NHC specific satisfaction results were 

considerably less than both the UHI and overall Scottish higher education institutions. The proportion of 

respondents from the engineering HND had accounted for half of all respondents and learning continuity had been 

sighted as a score with particularly low satisfaction. The Director of Learning, Teaching and Quality acknowledge 

that there was work to be undertaken and a number of actions had arisen from the survey results.  

  

Committee thanked the Director for the report and noted the contents. 

 

 

6. Senior Phase / Rural Health Quarterly Report 

 

Ms Dunnet provided an overview to the first Senior Phase / Rural Health Quarterly Report which provided an 

update of activities within both work streams.  

 

The enrolment data for Dornoch, Tain and Culloden was sighted as areas where the recruitment was less than in 

the previous year. When questioned by Mr Davidson, Ms Dunnet noted that the Easter Ross enrolment were being 

looked at closely and that the Culloden offering was quite a tailored offering given to three students in the 

previous year and out of the traditional catchment.  

 

Committee was informed that NHC continues to work as a partner with a number of skills and learning 

organisations from Highland Council schools, Skills Development Scotland, Developing the Young Workforce and 

UHI. A UHI wide procedure was now in place to provide early confirmation to schools about bespoke delivery and 

this would allow NHC to maximise the potential for capital income and provide and equitable service to all schools.  

 

Due to COVID-19 the progress on rural health development was noted as limited, with the pandemic having had a 

significant impact on the NHS progressing their ambitions for rural health hubs and a review of future service 

provision that will influence engagement with the NHC. The Committee Chair acknowledged that times were 

challenging and hoped that as COVID-19 measures were relaxed in due course and a degree of certainty being 

built up, both NHSH and NHC could restart much of the good work previously indicated to Committee.  

 

The Committee noted the report. 

 

7&8 Corporate Risk Register and COVID-19 Pandemic Risk Register 

 

The College Principal provided Committee with an overview to the Colleges current risk position, noting that much 

of the focus of senior management was squarely targeted at COVID-19 related risks and that both risk registers 

would continue to be circulated to Members. The Audit and Risk Management Committee had not advised of any 

amendments to the proposed risk register and the two registers were tabled for consideration by Committee.  
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Risk Area: 1 Curriculum 

As previously intimated to Committee, The Principal noted that as a direct consequence of COVID-19, NHC will not 

meet either its’ recruitment targets for either FE or HE courses. The announcement that the SFC will not be 

penalise Colleges for missing targets due to COVID-19 was welcome and acknowledged within the risk profile.   

 

The future of curriculum delivery will continue to be a focus as the phased return from Coronavirus continues. The 

UHI’s approach to blended learning has been good baseline but it was acknowledged that the ‘new normal’ for 

learning will be in place for some time.  

 

Risk Area: 3 Research 

 

The College Principal updated Committee that the phased return as outlined by the Scottish Government has 

allowed some field works to be completed.  

 

It was communicated to Committee that the uncertainty regarding post-Brexit funding packages continue to be an 

emerging issue. As of yet, there has been no clarity offered that can give comfort to the ERI and the wider UHI 

research community and this risk exposure will only increase without major announcements on either integrated 

or standalone funding for research. 

 

The Committee endorsed the report. 

 

 

9 ERI Strategic Plan 

 

Professor Gibb provided an introduction to the Committee Paper, noting that the ERI Strategic Plan had been in 

place for a number of months and that the papers encompassed the strategic themes from across the UHI.  

 

The structure in which the ERI exists was outlined, with the four priorities of research, enterprise, outreach and 

learning and teaching communicated through the report. Professor Gibb provided Committee with a number of 

examples where the strategic plan was being delivered on the ground and outlined that the ERI newsletter was a 

recurring example of communication that is published by the ERI for a wide circulation beyond the academic / 

research community. 

 

The Chair of the LTR Committee welcomed the report which was described as informative and comprehensive. Mr 

Davidson, who has helped develop several elements of the plan was invited to discuss any areas in further detail 

by Committee and noted that the strategy document was very robust and that the staff and area leads have 

helped greatly in driving the research fields forward.  

 

The Committee noted the strategic plan.  

 

 

10. HISA Verbal Update 

 

This item was not tabled due to the contributor not being present at the meeting 

 

 

11. Research Report Format 

 

 

 

Professor Gibb provided a brief introduction to the new format report, outlining the three sections requested by 

Committee Members and that this would, if approved, be presented as a new standing item from November 

onwards.  
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The Committee Chair welcomed the example report, noting that some of the content such as the ERI pipeline 

report currently sent to F&GP was equally as useful to the LTR Committee in understanding the work being 

undertaken and prospected by the ERI.  

 

Committee agreed the new report format and thank Professor Gibb for his contribution to the meeting. At this 

time Professor Gibb left the meeting.  

 

 

 

 

There being no other business the meeting was closed at 18:21 

 

 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 

2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 

legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   

 

The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 
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MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 2
nd

 September 2020 at 16:00 using the Microsoft Teams Platform 
 

Present 

 

Mr Andrew Kerr (Chair) 

Mr Jim McGillivray 

Mr Blair Sandison 

Mr Magnus Davidson 

Mr Andrew 

 

In attendance 

 

 

Mr Donald MacBeath 

Mr Joe Wright, HR Manager and Deputy Director 

Mr Struan Mackie, Secretary to the Board 

 
  Preliminaries 

 

  The Chair welcomed members to the meeting.  

   

 1. Apologies 

  No apologies had been lodged with the Board Secretary. 

   

 2. Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 

were made, and members were reminded that a declaration could be made at any point throughout 

the meeting as appropriate. 

   

 3. Draft Minute of the Previous Meeting (10 June 2020) 

  The minutes of the previous meeting were corrected to read ‘Unison’ and not ‘Union’ on Page 2 of 

the minute. Having been amended, the minute was proposed by the Chair and seconded by Mr 

Davidson. 

 

   

 4. Actions / Matters arising from the previous meeting 

   

No actions were arising from the previous meeting. 

   

 5. 

 

HR Report 

 

  The HR Manager informed Committee that the College had furloughed proportionally large numbers 

of staff due to the pandemic. With the job retention scheme now being phased out, North Highland 

College staff were now returning from furlough and will be ‘on duty’ from the 1
st

 of September. A 

number of redeployments have been made, citing the refectory staff undertaken work for the site 

facilities team to support backlog and campus improvement activity. 

 

The protocol for staff being ‘on-campus’ was communicated to Committee, with the HR Manager 

stressing that staff were expected to be on a need-to-be basis. The ongoing work to ensure COVID-19 

protocol was being progressed and this would take further importance as more staff returned to on-

campus working.  DSE equipment in particular has been highlighted as an area where further work 
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must be carried out.  

 

 

Staff Survey 

Mr Sandison inquired whether the Colleges HR team had a grasp of the general moral of staff at this 

time. The HR Manager noted that this was difficult to ascertain as the COVID-19 environment has led 

to a change in engagement with staff, but that the staff survey has yielded a number of responses 

that provide a valuable insight into staff views. The College Principal informed Committee that he 

believed the survey had been a very valuable exercise, particularly with the acknowledgement that 

workload management is a real strain across the College. The Committee Chair noted that the 

responses were a valuable resource and that although there were clearly areas for action, much of 

the wider COVID-19 impacts reflected in the survey were consistent with workplaces across the 

economy.  

 

Committee noted that the future of work for the North Highland College could be potentially very 

different to pre-COVID19 working. Decisions being made were largely short term but once the fourth 

phase of restrictions were lifted, longer term planning could be conducted.  

 

National Bargaining Update 

The HR Manager outlined the current position in relation to national bargaining, noting the 

outstanding pay claims with the EIS and Unison. HR practitioners have been asked to consult with 

Unions in order to articulate their plans with local members of the trade union bodies. Committee 

was informed that is appeared that there was a disconnect between the local and national messaging 

on pay claims. Going forward, it was noted that the reprofiling of roles was being widely considered 

within the college sector – with the use of instructors over lecturers. The College Principal stressed 

that adjustments would only be possible after a thorough review of the delivery of courses and would 

not be done if acting independently, ie. not undertaking a process of reprofiling without the support 

of other partner colleges. 

 

Local TU Issues 

The HR Manager circulated the local TU meeting agenda which included COVID-19 issues and 

returning to work. The local recognition agreement was up for review and both the College and the 

trade union representatives has been agreed and this will be in place for a further three years. Annual 

leave carry over, as stipulated for key workers, was also outlined and the HR Manager noted that this 

has now been largely resolved.  

 

 

Recruitment 

The HR Manager noted the Employee Turnover Report as per the Committee papers.  

 

Committee noted the report. At this time the HR Manager left the meeting.  

 

 

 6. Risk Register 

  The College Principal provided an overview of the current corporate risk profile for the area of 

‘staffing’ as presented in the report, noting the continued addition of a COVID-19 pandemic risk 

register and that the HR Manager had drawn on a number of the risk areas in detail.  

 

Staffing  

The College Principal noted that staff appraisals continued to be an area in the ‘red zone’, with 

performance management arrangements being a long-standing issue – with difficulty in ensuring a 

level of compliance with the performance management system. A UHI-wide initiative was 

communicated as a potential positive development, but significant work will need to be undertaken 

before this is deployed. 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 

2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 

legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   

 

The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

The financial pressures that the college sector is currently experiencing has put added significance on 

the outcomes of national bargaining. The College Principal noted that the HR Manager had 

adequately laid out the position in his report and that this was the basis of the risk rating. 

 

Lastly, the College Principal noted that leadership and transition was an emerging risk, noting that his 

last duties would come to an end in September. Not prejudicing future leadership arrangements, the 

College Principal noted that the role was an important one and that it was. The Chair of the Board of 

Management informed Committee that it was likely that interim arrangements would be in place for 

some time and the Deputy Principal would assume these duties. The College Secretary provided a 

brief update to Committee on the arrangements for permanent recruitment, noting that a 

procurement outcome was imminent and the College’s recruitment partner would be named in due 

course.  

 

   

  Date of next Meeting: 18
th

 November 2020 

   

  There being no other business the meeting was closed at 17:12. 
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Notes: 

 This document will be presented in its entirety to the Audit and Risk Management 
Committee at each of its meetings.  

 All pages showing change will be highlighted at each meeting of the Audit and Risk 
Management Committee. 

 Each Board committee with review the status of all risks owned by that committee 

 The Board of Management will be advised on current risk status in the reports from 
each committee meeting.   

 This document and the associated risk factors are residual risks once mitigating 
factors have been taken into consideration. 
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1 Introduction 

 
The Risk Register has been split into ‘Risk Areas’ based on the structure and contents of 
the NHC Strategic plan for 2018-20. Eash areas has been assigned to a  BOM Committee 
for the purposes of monitoring and review, as set out below.    
 
There is no ‘Risk Cluster’ specifically identified for the Audit and Risk Management 
Committee as the overall management of Risks are within this Committee’s Terms of 
Reference. 
 
At a strategic level, six risk areas are identified and the register has been formatted to 
clearly show firstly the allocation of risks areas to each committee and then the detail of the 
elements contained within each Risk, the mitigation measures applicable and proposed 
improvement actions. The template also indicates the likely direction in movement of the 
risk factor. 
 

Our Strategic Aim is : Board Committee 

 Risk Area 1: Curriculum. 

 

The College will refresh and grow its provision by 
continually improving established courses and introducing 
new programmes in response to the needs of our students 
and stakeholders 
 

 
 LT&R 

Risk Area 2 : Services 

  

The quality and reputation of our student services will 

help make us the student destination of choice 

 

LT&R 

 Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and 
will focus on meeting the key targets of the University of the 
Highlands & Islands 
 

 
 

LT&R 

 Risk Area 4: Finances. 

 

To improve our financial standing by securing new sources of 

income, making best use of our resources and by managing risk 

effectively 

 

 

 
F&GP 

 Risk Area 5 : Staff. 
 
Failure to attract, retain and develop a workforce                
committed to our values and the achievement of our 
mission. 

 
 

 HR 

 Risk Area 6 : Facilities. 
 
We aim to provide safe and secure Facilities which will fully 
support our students and staff in achieving their goals 

 
 

 F&GP 
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The rankings shown on the risk register range from one (1) to five (5) against each criteria 
of likelihood and impact  
 

 Low High 

Likelihood 1 5 

Impact 1 5 

Risk Factor/Residual Risk = Likelihood x Impact 

 
   
 
The risk factor will be classified as High, Medium or Low Risk 
 

(H) High 16 – 25  

   

(M) Medium 9 – 15  

   

(L) Low   1 – 8  
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2 Scoring 
 
Likelihood: 
 

5- Highly likely:  
 
4- Probable:  
  
3- Occasional:  
  
2- Remote:  
  
1- Unlikely:   

 
Impact 
 

5- Catastrophic: Catastrophic and unrecoverable damage to college   
    infrastructure /reputation/staff or student relations 

 
4- Critical:  Major damage or impact 
 
3- Serious:  Serious damage or impact 
 
2- Marginal:  Minor impact or outcome 
 
1- Negligible:  Minor, little consequence 

 
 
   
    5 
 
 

 
 
    4 
 
 
 
    3 
 
 
 
    2 
 
 
 
    1 
 
 
    
              1  2                3          4            5     

5 10 15 20 25 

4 8 12 16 20 

3 6 

 

9 
12 15 

2 4 6 8 10 

1 2 3 4 5 
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North Highland College Risk Register  2018/2019 
  

Board Committee 
 
Learning Teaching & 
Research (LTR) 

Risk Area: 1 Curriculum. 
The College will refresh and grow its provision by continually 
improving established courses and introducing new programmes 
in response to the needs of our students and stakeholders. 
 

Risk Owner(s): Director of Learning & Teaching  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                                           

Un-mitigated Position                                Mitigated Position 

10 

Elements of risk: Failure to; 

1.1 Utilise modern and innovative practices to grow and provide high QUALITY and ACCESSIBLE 
learning opportunities. 
1.2 Work with EMPLOYERS, partners and other stakeholders to ensure our courses meet 
economic needs locally and where appropriate regionally, nationally and internationally. 
1.3 Work with partners to create NEW OPPORTUNITIES for students from other geographical 
areas. 
1.4 Robustly review our curriculum using student feedback and established metrics to keep it 
relevant, of a high quality and financially SUSTAINABLE. 
1.5 Communicate our VALUES to staff and students. 
1.6 Meet the expectations of FUNDING agencies. 
1.7 APPOINT and RETAIN high quality staff. 
1.8 MAINTAIN or IMPROVE the College’s position on published Regional and National KPIs. 

Existing controls or other actions to manage risk: 

 DLT regular reports and updates to LT&R Committee. 

 Assistant Directors of L&T Group (ADG) meetings and curriculum planning, monitoring & review 
activities. 

 Principal/DLT/AD participation in UHI regional curriculum planning fora; PC, PPF, SMCT, 
Tertiary Working Groups, Quality Forum. 

 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 
Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board 

 Curriculum staff industry engagement with key sector bodies. 

 Participation in Highland Council Schools liaison group planning. 

 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc. 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment reports. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring 
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Actions planned to reduce or remove the 
impact or likelihood of the risk 

Who When 
 

Completed (5) 

Annual curriculum monitoring & review Dir LTQ 2019/20 
ongoing 

Focussed CR 
events 

completed 
during May2020. 

Membership of Caithness & Sutherland DYW 
Regional Board 

Principal Ongoing to Sep 
20. (Extension 

likely) 

 . 

Engagement in Highland Council Regional 
school/college link programme 

Dir LTQ + Schools 
Liaison Lead. 

2019/20 
ongoing 

  Application 
process for 

2020/21 has 
continued as 
normal, with 
close liaison 
with HC and 

individual 
schools .     

Stakeholder liaison/working groups (CNSRP, 
DSRL, DYW, NHS etc) 

Principal + Dir BD + 
Dir LTQ 

2019/20 
ongoing 

 

NHSH liaison 
group meetings 

suspended. 
DSRL liaison 

meetings 
conducted 

virtually  

NHC Representation on key UHI Partnership 
planning fora; PC, PPF, single policy working 
groups. 

Principal + Dir LTQ 2019/20 
ongoing 

New Tertiary 
Reference 

Group (TRG) 
established . 

Senior staff support to local HISA 
representatives and Learner Council 
operations. 

Principal +Dir LTQ + 
Q&LE Co-ordinator 

2019/20 
ongoing   

NHC 
Partnership 

Forum 
established. 

HISA Support 
Officer 

appointed 

Implementation of National Bargaining 
agreements for pay, terms and conditions for 
academic staff. 

Principal + HR 
Manager + Dir LTQ 

2019/20 
ongoing. 

 Next annual 
pay settlement 

due from 1st 
Sept 2020.    

Annual course review discussions and action 
planning with Course Teams 

ADG Aug 2020 Now done 
through the 
Curriculum 

Leaders Group 
(CLG) 
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North Highland College Risk Register  2018/2019 
 

Board Committee 
 
Learning Teaching & 
Research (LTR) 

Risk Area 2 : Services 
  
The quality and reputation of our student services will 
help make us the student destination of choice. 
 

Risk Owner(s): Directors of L&T and E&I  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               

Un-mitigated Position                   Mitigated Position 

6  

Elements of risk: Failure to; 

  

2.1 Meet the NEEDS of our students during all stages of the learner journey. 
2.2 Work continuously with our students and stakeholders to make improvements in the 
QUALITY of the corporate life of the College and the overall student experience. 
2.3 Adopt modern business practices and work collaboratively with our Regional 
partners to ensure our services are EFFICIENT and sustainable. 
2.4 Communicate our VALUES to staff and students. 
2.5 Meet the expectations of our FUNDING agencies. 
2.6 APPOINT and RETAIN high quality staff. 
2.7 Ensure our decision-making on developing Services is COHERENT and well-informed 

 

Existing controls or other actions to manage risk: 
 

 DLTQ/DBDregular reports and updates to LT&R Committee. 

 Service and support team operational plans. 

 Student Services Group (SSG) meetings and monitoring & review activities. 

 Joint meetings of CDG and SSG managers in JOG forum. 

 Service Managers participation at NHC Learner Council meetings  

 Service Managers membership of UHI regional communities of practice/single policy working 
groups, 

 NHC LEAN systems initiative and staff development programme.. 
 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment & admissions reports 

 Monitoring of KPIs in Operational plans. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring. 
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Actions planned to reduce or remove 
the impact or likelihood of the risk 

Who When 
 

Completed (1) 

Annual service monitoring & reviews and 
operational planning.   
  
   
  

SSG 2019/20 ongoing    LEAN evaluation 
of the FE Bursary 

Processing system 
completed in Jan20 

Engagement by service managers + staff  
in arrangements for Highland Council 
Regional school/college link programme 

Dir LTQ + Schools 
Liaison Lead  

2019/20 ongoing   

Service managers and staff supporting 
local DYW event planning and operations 

Dir LTQ + Dir BD 2019/20 ongoing  

Service managers and staff involvement in 
UHI single policy environment working 
groups. 

Principal+ Dir LTQ From Jan 18 
onwards 

New single policies 
implemented for 

Student Funding & 
Contextualised 

Admissions. 

Service managers and staff involvement in 
NHC Learner Council operations 

Dir LTQ + Q&LE Co-
ordinator 

2019-20 ongoing. 
 

New NHC 
Partnership Forum 

arrangements 
implemented.  

Implementation of National Bargaining 
outcomes for pay and job evaluation for 
support staff. 

Principal+ HR 
Manager 

2019 – 2020 
ongoing 

Indications of 
progress being 

made with National 
JE exercise. 
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North Highland College Risk Register  2018/2019 
  

Board Committee 
 
Learning Teaching & 
Research (LTR) 

Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and will focus on 
meeting the key targets of the University of the Highlands & Islands. 
 

Risk Owner(s): Director of the ERI.  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               

Un-mitigated Position                   Mitigated Position 

6  

Elements of risk: 

 

3.1 Failure to deliver EXCELLENCE in our environmental research. 

3.2 Failure to promote environmental research locally, nationally and internationally through 

a tailored programme of OUTREACH activities. 

3.3 Failure to increase the COMMERCIALISATION of our research and knowledge transfer 

activities. 

3.4 Failure to enhance our student experiences through RESEARCH-INFORMED TEACHING 

3.5 Failure to operate in a FINACIALLY SUSTAINABLE manner pre and post BREXIT 

 

Existing controls or other actions to manage risk: 

 ERI Strategic planning process and plan and submitted to L,T+R Committee (R1,2,3,4,5) 

 ERI Proposal Pipeline updated and submitted to F+GP Committee (R5) 

 UHI Research Excellence Strategy and Research Committee (R1) 

 Engagement with UHI Innovation Platforms (R3) 

 Staff Appraisals (R1,2,3,4,5) 

 UHI REF Managers Group (R1) 
 

Existing information or procedures indicating how well risk is being managed: 

 ERI Strategic Planning Document (R1,2,3,4,5) 

 ERI Proposal Pipeline (R5) 

 UHI REF status review and REF results (R1) 

 HR Staff Appraisal process monitoring (R1,2,3,4,5) 

 UHI Research Strategy 2015 – 20 (R1 

 ERI REF log (R1) 

 PURE Research Database (R1) 
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Actions planned to reduce or remove the 
impact or likelihood of the risk 

Who When 
 

Completed () 

ERI Proposal Pipeline:  updated quarterly & 
submitted to F+GP Committee (R5) 

Director, ERI (or 
delegate), NHC 

Director of Finance 

Ongoing 
 

 

ERI Strategic planning – plan reviewed and 
revised  (R1,2,3,4,5) + submitted to L,T+R 
Committee 

Director, ERI,  
ERI Theme leaders 

Annually 
(April – May) 

 

Brexit – a. optimise EU funding opportunities 
prior to ‘Brexit’ b. watching-brief on post Brexit 
engagement with EU programmes (R5) 
 

UHI Dir. European & 
International 

Development, ERI 
Director,  

All ERI Staff 
 

Ongoing  

Ensure staff appraisal process is effective and 
employed (R1,2,3,4,5) 

 ERI line managers; 
All staff  

Appraisals May, 
Mid-term reviews 

November 

 

Apply for module leaderships in relevant 
subject areas as available, and ensure R-T 
embedded in delivery of modules secured (R4) 

ERI  Learning and 
Teaching leader, All 

Research Active 
Staff 

Opportunistic / 
ongoing 

 

Engagement with UHI Faculty Board (Science, 
Health and Engineering) and relevant UHI 
Subject Network Committees (R4) 

ERI  Learning and 
Teaching leader 

Ongoing  

Engagement with UHI  University Innovation 
Fund in priority areas (Water Quality, Energy; 
(R3) 

ERI Director, 
ERI theme leaders 

Ongoing to 
September 2018 

(and review) 

SCF support 
confirmed. 

Intellectual Property Policy embedded (R3) NHC Director of 
Enterprise and 

Innovation; NHC HR 
Manager 

September 2018 Completed. 

Recognition and application of requisite 
(sector-relevant) terms and conditions for  
research active staff (R1,4,5) 

HR Manager, 
Director ERI, 
Principal NHC 

2018-19  
(REF timelines) 

 

REF co-ordinator identified with membership 
of UHI Research Committee (R1) 

REF co-ordinator, 
 

Ongoing to 2020 Timeline of 
REF 

assessment 
extended by 4 

months. 

ERI REF log and PURE research database 
updated (R1) 

REF co-ordinator, 
All research active 

staff 

Quarterly, 
ongoing 
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North Highland College Risk Register  2018/2019 
  

Board Committee 
 
Finance & General 
Purposes (F&GP) 

Risk Area: 4 Finances. 

 

To improve our financial standing by securing new sources of income, 

making best use of our resources and by managing risk effectively 

 

Risk Owner(s): Director of Learning & Teaching  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               

Un-mitigated Position                   Mitigated Position 

10 

Elements of risk: Failure to; 

   

4.1 Work with our stakeholders to reduce our dependency on SFC core funding by 
increasing income from ALTERNATIVE sources. 
4.2 Play an active role in the development of distributed UHI SHARED SERVICES which 
deliver on improved user experience, operational coherence and financial efficiency. 
4.3 Secure the funding necessary to support our contributions to the H&I Regional 
Outcome Agreement (ROA). 
4.4 Plan for the loss of ESIF and other European funds resulting from the BREXIT 
decision. 
4.5 Secure the RURALITY & REMOTENESS funding necessary to sustain our distributed 
campus operations. 
4.6 Secure financial support for key projects from the Scottish Colleges Foundation 
(SCF). 
4.7 Influence, control and manage increased staff pay costs arising from NATIONAL 
BARGAINING. 
4.8 Achieve student recruitment TARGETS.  
4.9 React QUICKLY to new business opportunities. 
NEW 4.10 Ensure the new Joint Finance Service (NHC/IC) continues to meet the needs of 
NHC. 

Existing controls or other actions to manage risk: 

 Directors of Finance & Corp Services/Business Development regular reports and updates to 
F&GP Committee. 

 Regular monitoring of the College’s financial position by Planning & Resources Group (PRG). 

 Principal’s membership of UHI Partnership Council (PC) and UHI Funding Working Group. 

 Director of Finance & Corp Services membership of UHI Finance Directors Practitioner Group.   

 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 
Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board 

 Curriculum staff industry engagement with key sector bodies. 

 Participation in Highland Council Schools liaison group planning. 
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 Significant   

  

 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc. 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment reports. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring. 
 

Actions planned to reduce or remove the 
impact or likelihood of the risk 

Who When 
 

Completed (7) 

Implementation of NHC Marketing Plan 
2019/20 

Dir  BD 2019/20 
ongoing 

  

   New UHI 
Recruitment & 
Engagement 

strategy delivering 
improvement in 

UHI applications. 

Stakeholder liaison/working groups (CNSRP, 
DSRL, DYW, NHS etc) 

Principal + Dir BD 
Dir LTQ 

2019/20 
ongoing 

Continuing via 
virtual meetings. 

Staff involvement in UHI single service 
development planning and implementation. 

Principal In accordance 
with PA 

requirements 

  Joint Finance 
Director 

appointed.    

Regular financial monitoring reports to PRG Dir F&CS 2019/20 
ongoing 

Focus on Covid 
19 impacts + 

budget setting for 
20/21 

Financial modelling of National Bargaining pay 
awards 

Dir F&CS + ADCS 2019/20 
ongoing 

 UNISON pay 
claim for 20/21 

being modelled by 
CS 

Planning and monitoring of student recruitment 
against FE and HE Targets 

Dir LTQ 2019/20 
ongoing 

Reports on 
2019/20 intake to 

LTR & BoM 

Participation by NHC staff in UHI Assembly 
Board workstreams 

NHC senior staff 2019/20  Initial 
recommendations 
from RAM review 
approved by PC. 
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North Highland College Risk Register  2017/2018  Board Committee 
 
Human Resources (HR) 

Risk Area 5 : Staff. 
 
Failure to attract, retain and develop a workforce                
committed to our values and the achievement of our mission. 
 

Risk Owner(s): Principal + HR Manager  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 
                                 Un-mitigated Position                   Mitigated 
Position 

7 

Elements of risk: Failure to; 

5.1 Be INNOVATIVE in our recruitment practices to attract new talent into the College and 
the North Highland area. 
5.2 INVEST in the retention of our staff by providing a challenging and supportive 
working environment. 
5.3 EMPOWER our staff to be creative and enterprising in their work practices. 
5.4 Enable our staff to DEVELOP professionally in meeting the needs of a modern tertiary 
education sector through effective and comprehensive staff appraisal and performance 
management arrangements. 
5.5 Support staff in their aspirations to become FUTURE leaders. 
5.6 ENGAGE and consult effectively with staff in our decision making. 
5.7 Secure EFFECTIVE industrial relations nationally and locally. 
5.8 COMPLY with relevant statutory regulations. 
5.9 Communicate our VALUES to our staff. 
5.10 Maintain an effective COMMUNICATIONS strategy. 
5.11 Plan and prepare for the absence of KEY POST HOLDERS. 

Existing controls or other actions to manage risk: 

 

 Staffing policies and processes monitored by senior managers and HR office staff. 

 Annual staffing reviews completed as part of the College Budget Management and Curriculum 
Review processes. 

 Annual staff performance appraisals featuring objective setting and reviews. 

 College Reward & Recognition scheme 

 College staff development programme and related activities, eg staff conferences. 

 Consultation with managers and through them with their teams at team meetings. 

 Formal feedback from HISA Representatives and the Learner Council. 

 Principal’s all-staff updates. 

 College representation on Colleges Scotland strategic fora including the College Principals 
Group and Employers Association. 

 Operation and development of the college’s local formal liaison arrangements with Trade 
Unions.  
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Existing information or procedures indicating how well risk is being managed: 

 HR Manager’s reports to PRG and HR Committee. 

 Staff and student surveys. 

 Board remuneration committee papers. 

 Monitoring of operational plans. 
 Feedback from teams through their managers to ADG, SSG and PRG. 

 Informal and formal feedback through students, course team reports and steering groups. 

 

Actions planned to reduce or remove the 
impact or likelihood of the risk 

Who When 
 

Completed (11) 

Revision of NHC Appraisal policy & procedure  AD Corp 
Services 

Sept 2019 Revised policy to be 
approved for 

implementation in 20/21 

Colleges Scotland Employers Association 
membership and representation  

Principal + AD 
Corp Services 

2019/20 
ongoing 

 

  Appointment of new NHC Principal BoM Chair  From Oct  
2020  

In progress 

Design & implementation of new NHC Exec 
Development programme 

Principal + 
PRG 

From Jan 2020 Limited progress. 

Review of future Support Staff needs & 
deployment 

PRG + Support 
managers 

Jan 2020 
onwards 

 Being reviewed in line 
with UHI PB actions on 

Staffing (recs 7-9) 
NHC LEAN systems 
evaluation exercises 

commenced in Jan 20.    

Support and advice to Support Staff 
participating in the National JE scheme 
exercise 

Principal + AD 
Corp Services 

Ongoing to 
scheme 

completion 
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North Highland College Risk Register  2018/2019 
  

Board Committee 
 
Finance & General 
Purposes Committee 
(F&GP). 

Risk Area 6 : Facilities. 
We aim to provide safe and secure Facilities which will fully 
support our students and staff in achieving their goals. 

Risk Owner(s): Director of Finance and Corporate Services  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               

Un-mitigated Position                   Mitigated Position 

5  

Elements of risk: Failure to; 

  
6.1 Provide a high-quality MODERN estate fit for 21st century learning, teaching and 
research. 
6.2 Provide an accessible, secure, safe and sustainable Estate which is COMPLANT with 
relevant statutory regulations. 
6.3 Maintain an accurate and up-to-date ASSET REGISTER. 
6.4 Ensure our ICT equipment is up-to-date and fit-for-purpose. 
6.5 Ensure institutional, personal and sensitive DATA and/or SERVICES are not 
disrupted, corrupted, lost, stolen or misused through the actions of internal/external 
individuals or agencies. 
6.6 Secure sufficient funds to cover the capital MAINTENANCE needs of the College. 
6.7 Ensure the college is GDPR compliant 

Existing controls or other actions to manage risk: 

 UHI Partnership Estates Strategy 

 NHC Estates Strategy & campus development plans. 

 NHC Carbon Management plan. 

 NHC Health & Safety Committee and Fire Safety Committee planning, monitoring & review.. 

 Appointment of specialist Facilities/H&S management support personnel. 

 UHI/College Library & Information Services Strategy. 

 UHI Data Security Policy and IT Security Group membership. 

 UHI /NHC ICT Acceptable Use policy 

 NHC Leaner Council; action plans. 

 NHC ICT Users Group 

Existing information or procedures indicating how well risk is being managed: 

 UHI Estates prioritisation reports and listings. 

 Reports to stakeholders on campus development planning. 

 Directors’ reports to PRG and F&GP committee. 

 SFC Estates condition surveys. 

 Internal Audit reports to A&RM committee. 

 Leaner Council updates. 

 NHC Budget monitoring. 
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Actions planned to reduce or remove the 
impact or likelihood of the risk 

Who When 
 

Completed (3) 

Implementation of Internal Audit action plan to 
help ensure compliance with GDPR legislative 
requirements. 

PRG To be completed 
by 1st Apr 20. 

 Revised 
completion 

date 31st July 
2020. 

Learner Council involvement in Estates 
development planning 

Dir LTQ and Q&LE 
Co-ordinator 

Ongoing 2019/20  

NHC ICT Support staff engagement in UHI 
data security and management training. 

Dir BD (now ADCS). Ongoing 2019/20 Cyber 
Essentials 

accreditation 
achieved 

NHC Dornoch campus development plan 
implementation 

PRG + Project 
Board 

Projected 
completion Sept 

2020 

 Revised 
completion 

date Jan 2021. 

NHC Thurso campus development plan 
implementation 

PRG TBC 
(Funding 

permitting) 

 Being re-
calibrated as 
part of NHC 

Estates review 
exercise. 

Backlog Maintenance funding used to address 
priority requirements 

Dir F&CS Ongoing as per 
funding 

allocations 

 Increase in 
SFC Backlog 
Maintenance 

funding 
allocation for 

20/21.  
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North Highland College Covid-19 Risk Register 2020  

Risk Area: 1 Curriculum. 

The College will refresh and grow its provision by continually improving established courses and introducing new programmes in 

response to the needs of our students and stakeholders. 

Risk Owner(s): Director of Learning & Teaching  

 

Element of 
Risk  
 

Specific Risk 
 

Mitigations 
 

Likelihood 
 

Impact Score Comments 

Meet the 
expectations 
of FUNDING 
agencies 
 

a) Failure to meet FE credit target 
and maximise HE FTEs due to 
reduction/suspension of Equine 
Flexi-learn provision and other 
anticipated activity 
 

Where possible, CLs to lead opportunities to 

generate planned credits.   

Director of BD working with CL and Equine 

Flexi Course Team to evaluate options for on-

line delivery. 

Director of F&CS including this in the NHC 

register of Covid-19 business impacts (as 

required by SFC). 

School Link Lead to consider feasibility of 

school link inductions for 2020/21 in June with 

local authority contacts 

5 2 10 19/20  FE & 
HEC targets 
not met. 
  
 

 b) Failure to meet requirements of 
Education Scotland and SFC re ROA 
measures and quality monitoring 
activities 

Some FAQs provided by SFC but further 
advice/guidance awaited 
 

5 1 5   College 
complying 
with SFC/Ed 
Scot guidance 
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Utilise 
modern and 
innovative 
practices to 
grow and 
provide high 
QUALITY and 
ACCESSIBLE 
learning 
opportunities 
 

c) Inability to provide adjustments 
to learning and teaching for remote 
study particularly some practical 
subjects e.g. welding 

  

Course teams complete course audit to 
identify gaps/challenges for remote delivery 
and consider alternative delivery options e.g. 
VLE, video. 
  
NHC IT to provide staff with access to 
laptops and/or resources to support 
development and delivery of remote L&T  
  
UHI to provide sharing of current 
Brightspace FE materials across UHI partner 
staff; awarding bodies providing free access 
to resources 
  
Staff access to resources/webinars provided 
by EDU to develop skills in remote L&T 
delivery and use of VLE 

 

4 4 16 High risk for 
some 
programmes 
 
Plans for 
RTW taking 
account of 
practical skills 
development 
priorities. 
 

 d)  Failure of students to engage with 
staff or ability to access reliable IT to 
support their learning 
 

Issue college laptops to students for 
completion of course work 
 
Maintenance of regular contact between 
teaching and support staff with all students 
from teaching staff with students, particularly 
vulnerable students (see also support 
services) 
 
UHI LIS advice on working from home and 
access to IT helpdesk for staff and students  
Maintenance of regular contact between 
teaching and support staff with all students 
from teaching staff with students, particularly 
vulnerable students (see also support 
services)  

UHI LIS advice on working from home and 
access to IT helpdesk for staff and students 

 

3 4 12 High risk for 
some 
students 
 
All staff and 
students 
equipped for 
home 
working/study. 
 
Student 
engagement 
patchy on 
some FE 
courses  
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Maintain or 
improve the 
college's 
position on 
published 
regional and 
national PIs 
 

e) Failure to complete delivery and 
assessment of college programmes 
 

Colleges Scotland, SDS and SQA working 
group to develop guidance to sector to 
support alternative assessment models, 
grading and resulting of students/UHI  
develop alternative assessment for degree 
programmes 
  
Course teams complete course audit to 
identify gaps/challenges for remote 
assessment; plan and implement alternative 
assessment arrangements where possible. 
  
Support for learning team to devise and 
implement alternative learning and pastoral 
support arrangements for students 

 

3 4 12  Alternative 
assessment 
regulations 
now being 
implemented. 
 
Student 
support being 
provided 
remotely by 
SfL Team. 
 

 f) Failure of students to complete and 
pass individual programmes and 
progress to further study or 
employment 
 

Course teams to carry out audit of individual 
student progress and identify gaps in 
achievement;   
  
Course teams to consider, and document, 
alternative candidate evidence for the 
relevant qualification to assess, for each 
student whether learning outcomes have 
been met. 
  
Course teams to plan alternative 
arrangements for learning, teaching and 
assessment when conditions allow where 
students are unable to demonstrate 
achievement of outcomes as a direct 
consequence of the college closure. 
  
Registry and teaching to staff to follow 
revised awarding body guidance to enter 
and result students 

 

3 4 12  UHI 
Progression 
guidance 
devised and 
being 
implemented. 
 
Significant 
reductions in 
some FE 
course 
achievement 
rates 
anticipated. 
 



        ARM0820/11 

5 
 

Risk Area 2 : Services 

  
The quality and reputation of our student services will help make us the student destination of choice. 
 
Risk Owner(s): Directors of L&T and BD 
 

Element of 
Risk  
 

Specific Risk 
 

Mitigations 
 

Likelihood 
 

Impact Score Comments 

Meeting the 
needs of our 
students during 
all stages of 
the learner 
journey 
 

a) Reduced recruitment for 
2020/21 due to e.g.  student 
inability to complete 
programmes, reduced 
marketing events, confusion 
with entry requirement, 
potential for poor learning 
experience 

Development of UHI/NHC communications 
strategy for current and potential new 
students e.g. websites, social media, keep 
warm comms 
  
Developing alternative marketing events 
using available technology e.g. virtual open 
days 

 

3 4 12 New UHI 

20/21 

Recruitment 

& 

Engagement 

strategy 

devised and 

implemented. 

 b) Inability to provide range of 
student support services 
remotely including overseeing 
student welfare, the 
processing of student 
funding/payment of 
fees/student support 
 

New arrangements to provide counselling 
and mental health support for students 
studying remotely in place.  
Promotion of arrangements to contact 
student services via established 
communication channels, e.g. social media, 
college/UHI website, FAQs  
Development of alternative arrangements for 
processing of student applications, including 
remote interview e.g. telephone, Skype  
Remote services set up for processing 
student funding and FAQs on college 
website 

2 4 8  No major 
problems 
reported. 
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Revised arrangements to provide student 
learning and pastoral support remotely  
Quality team supporting staff in 
implementing alternative arrangements for 
key quality processes and revised awarding 
body guidance  
Free access to premium library resources 
opened up 

 

 c) Failure to plan for new 
student cohort resulting in poor 
student experience in 2020/21 
 

Development of online induction materials 
Develop and implement revised admissions 
process for student applications and 
progression 

 

3 4 8 New Virtual 

open-day 

arrangements 

being 

implemented. 

 d) Failure to maintain the full 

range of college services when 

operating remotely 

 All support service teams to develop and implement 

BC plans for remote working which will be monitored 

by the College’s EMT. 

2 3 6 No major 

problems 

reported. 
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Risk Area 3 : Research. 
 

Our Research will be sustainable, widely recognised and will focus on meeting the key targets of the University of the Highlands & 
Islands. 
 
Risk Owner(s): Director of the ERI. 

Element of Risk  
 

Specific Risk 
 

Mitigations 
 

Likelihood 
 

Impact Score Comments 

Increase the 

COMMERCIALISATI

ON of our research 

and knowledge 

transfer activities. 

 

Failure to maintain 
research, teaching 
and commercial 
incomes at levels that 
support current ERI 
activity, including 
PhDs 
 

• Contribute to UHI-wide research Risk-
Assessment process with VP Research and 
Impact 

• Contact funding bodies to ensure common 
understanding of any expected changes in 
delivery, timescales or payment schedules as a 
result of COVID -19, allowing ERI to align 
resources accordingly (with NHC Finance and 
UHI Grants and Contracts) 

• Ensure all invoices and project claims are 
processed and submitted to funding bodies 
(including INTERREG projects) on time/ to 
budget 

• Where possible, adapt research, project and 
teaching activity to on- line/ virtual delivery to 
maintain output, allowing planned income to be 
drawn according to payment schedules (with 
project Partners) 

• Enhanced promotion online teaching/ courses to 
ensure current level of teaching income is 
secured (with NHC and UHI Marketing Teams) 

3  5 15  
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• Support commercial client needs as far as 
possible through regular contact, and by 
realigning staff resource to address backlog of 
analyses/ restore predicted income level when 
labs reopen (with Commercial Clients) 

• Review planned external costs, defer or reduce 
appropriately where doing so would have 
positive impact on overall budget 

Deliver 

EXCELLENCE in 

our environmental 

research 

Failure to progress or 
complete PhD 
programmes  
 

• Adaptation of supervisory arrangements and 
periods of registration (project / student specific; 
with external Supervisors and funders) 

• Where possible, adaptation or refocussing of 
programmes of research (project / student 
specific; with external Supervisors and funders) 

• Clear documentation of impacts in Progress 
reports (with RDC and GradSchool) 

• Fieldwork contingency planning (e.g. flexibility in 
schedules, analysis of existing datasets, re-
ordering project where possible or potentially re-
focusing project). 

• Engagement with UHI GradSchool on mitigation 
strategies (with GradSchool) 

• Enhanced online activity e.g. conferences via 
online platforms, online training etc). 

3 4 12 Maybe no 

change on 

overall 

score but 

individual 

impact is 

high 

 Ability to undertake 
lab and field work 
(including subsequent 
risks to research 
outputs and REF; 
PhD progression and 
income generation) 
 

• Where possible, re-schedule or re-profile activity 
(with Funders, Collaborators, Partners)  

• Monitor and record impacts, and explore 
adaptation (with UHI, Funders and reported to 
funder via UHI, options for extensions are 
explored 

• Where possible, redeploy staff (e.g. data entry, 
written work) and encourage upskilling (online 
learning) 

5 5   25 Risk here is 

increasing   
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• Encourage staff to take up unused annual leave 
now to be able to resume field/lab activities 
when possible  

• Where activity is reliant on appointment or 
recruitment, seek postponement or extensions 
as appropriate  

• Mitigation / adaptation to minimise financial risks 
- see Specific Risk 1.  

• Mitigation / adaption to PhD activity, supervisory 
and training arrangements – see Specific Risk 2. 

 

 Impact on travel and 
mobility (including 
staff and student 
mobility e.g. 
ERASMUS; 
conferences and 
training; project 
partner meetings; staff 
and student 
recruitment etc) 

• Monitor and, where possible, adapt to 
Government (UK and Scottish) and intuitional 
(UHI and NHC) guidance and advice 

• Suspension of new, and adaptation of current 
mobility activity ensuring welfare of students is 
to the fore (with external Partners) 

• Where possible, reschedule travel, or use VC 
platforms to maintain activity 

• Record and report unrecoverable expenditure 
(with NHC finance) 

• See also Specific Risks 1-3 above 

4  3 12   Impact/ risk 

reducing.  

Enhance our student 
experiences through 
RESEARCH-
INFORMED 
TEACHING 
 
(Impact on the ERI’s 
ability to teach) 

Students do not 

complete the 

necessary 

assessments to allow 

progression to the 

next level. As a result 

students may have to 

repeat a year 

(financial 

implications). 

• Various strategies in place to allow all students 
to receive any remaining teaching and complete 
assessments or alternative assessments.   

3 4 12  
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 Final students do not 

complete the 

necessary 

assessments 

(especially their 

dissertations) to allow 

graduation. As a 

result, students may 

have to repeat part of 

a year (financial 

implications). 

• With respect to the dissertation, at the moment, 
we are hoping that the students who have not 
completed their laboratory or field work will be 
able to complete this over the summer for 
submission to the resit board in August.  If, in 
time (say the end of April), this does not look 
feasible then alternative projects (not requiring 
fieldwork or laboratory work) would need to be 
defined for these students. 

3 3 9  

 Students disengage 

from the 

college/university 

completely and do not 

return. Our 

undergraduate 

programmes contain a 

significant practical 

element which 

students will miss.   

We find it difficult to 

hang onto students at 

the best of times, so 

this may well become 

an issue. 

• Keep in touch with students. Keep them 
updated. Reassure students. 

3 3 9  

 Fail to recruit new 

students next year. 

• With potential students directly experiencing a 
completely new way of life it is likely they may 
look on the world with new eyes. This could go 
either way. Making sure we ae out there with our 
message is the best we can do.  

4 4 16  
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 Increased competition 

for online students. 

• Many organisations (or at least parts of 
organisations) have not fully embraced online 
technology for teaching.  In the current situation 
many organisations have managed to move 
their teaching online very quickly.  They now 
realise that this isn’t rocket science and will 
likely maintain and develop this further even 
after current restrictions. We will need to stay 
ahead of the game, or at least make a case that 
we are, in areas where this is important.  

4 4 16  
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Risk Area: 4 Finances. 
 

To improve our financial standing by securing new sources of income, making best use of our resources and by managing risk effectively 

 

Risk Owner(s): Director of Finance and Corporate Services 

 

 

Element of Risk  
 

Specific Risk 
 

Mitigations 
 

Likelihood 
 

Impact Score Comments 

Work with our 
stakeholders to reduce our 
dependency on SFC core 
funding by increasing 
income from 
ALTERNATIVE sources. 
 

Failure to maintain 
commercial income 
levels 
 

Dir BD early engagement with SDS, staff, 
students/apprentices and  employers 
 
Maintain strong communications with all above 
 
Support staff engaged in online and virtual 
deliveries 

5 5 25 Reduction in 

commercial 

income £38k. 

Reduction in 

Apprenticeship 

income >£80k. 

 Failure to attract 
financial support for 
key projects 
 

Work with funding agents and others to assess 
ongoing funding opportunities 
 
Maintain update knowledge on government 
plans for funds 

5 2 10  

Achieve student 
recruitment TARGETS 
(financial implications). 
 

Failure to meet FE 
credit target and 
maximise HE FTEs 
due to 
reduction/suspension 
of p/t provision and 
other anticipated 
activity 

  

Where possible, CLs to lead opportunities to 
generate planned credits.   
Director of BD working with CL and Equine Flexi 

Course Team to evaluate options for on-line 

delivery. 

5 2 10 See comments 

in Section 1 

Curriculum. 
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Director of F&CS including this in the NHC 

register of Covid-19 business impacts (as 

required by SFC). 

School Link Lead to consider feasibility of 

school link inductions for 2020/21 in June with 

local authority contacts 

Secure the funding 
necessary to support our 
contributions to the H&I 
Regional Outcome 
Agreement (ROA) /   

Failure to maintain 

the cash flows 

required to cover 

operational costs. 

Director of F&CS to monitor position and liaise 

with RSB/SFC on anticipated needs. 

4 5 20 Estimated total 

loss of income 

£300k, net 

£143k 

additional 

deficit this a/y. 
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Risk Area 5 : Staff. 
 
Failure to attract, retain and develop a workforce committed to our values and the achievement of our mission. 
 

Risk Owner(s): Principal + HR Manager 
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Element of Risk  
 

Specific Risk 
 

Mitigations 
 

Likelihood 
 

Impact Score Comments 

Health and Safety - 
Working from Home 
– Employee 
Effectiveness 

Motivation waning due to 

isolation and communications 

issues. 

Line Managers to maintain effective keeping 

in touch arrangements and provide direction 

for workloads.  HR to tap into National trends 

and mitigations.   

2 3 6 K.I.T. 

measures 

implemented. 

 Time Management (children, 

lack of routine). 

Full mitigation unlikely.  Communications to 

provide support in managing expectations for 

employee circumstances.  LMs to provide 

feedback to EMT to enable EMT/PRG to 

determine appropriate future actions. 

3 3 9 LMs asked to 

be flexible. 

 Some issues 

noted in Staff 

survey. 

 Maintaining reasonable levels 

of workload 

LMs to monitor and provide feedback to 

EMT/PRG to determine appropriate future 

actions. 

3 2 6 Ongoing  

matter of 

concern. 

Health and Safety - 
Working from Home 
– Physical Wellbeing 

 

DSE and other ergonomic 

factors becoming harmful the 

longer the homeworking lasts 

LMs to monitor and report to HR all issues as 

early as possible. 

 

HR to monitor and assess whether 

interventions are essential.  Decisions on 

essential (travel/transportation of equipment) 

can be made to reflect the circumstances.  If 

no justification, employee can be placed on 

SPLWP. 

2 3 6  Matter 

covered in 

Staff survey. 
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Health and Safety - 
Working from Home 
– Employee 
Wellbeing 

Isolation, anxiety, stress, 

illness 

LM to ensure strong keeping in touch 

arrangements implemented.  College to 

provide adequate information to all staff to 

minimise isolation and linked issues, eg – 

access to counselling (BWW). 

3 3 9 Guidance 

repeatedly 

given to staff 

on this. 

Payroll Issues Technological or other issues 

prevent HR/Finance staff from 

implementing accurate 

payroll.  Likewise. Employees 

unable to follow established 

business processes to ensure 

their pay is accurate. 

Both teams have tested out business 
continuity procedures.  Technology and 
processes both being successfully managed 
from home.  March payroll implemented with 
no unforeseen problems.  In exceptional 
circumstances, other options are available 
 

o Identifying a space in College where 
technology is more reliable – providing 
lockdown processes are relaxed. 

o Paying “facsimile payments” to all 
employees (based upon previous 
month) and resolving issues by 
reporting/exception. 

2 5 10 No major 

issues 

reported. 

Communication with 

staff 

Remote working reduces the 
amount and quality of face to 
face 
communications.  Important 
instructions and messages 
can be ignored/overlooked. 

LMs to ensure communications channels 

remain effective and that they take personal 

responsibility to reinforce management 

decisions and messages. 

3 3 9 No major 

issues 

reported. 

Direct Risk from 

COVID 19 

High volumes of staff are 

affected seriously enough by 

the virus to preclude them 

from working at key times. 

BC Plans and national policies (lockdown) 
already in place.  No early evidence that 
these are not working effectively for the 
College employee group. 

2 4 8  Very limited 

exposure 

reported to 

date. 
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Risk Area 6 

Facilities. 

We aim to provide safe and secure Facilities which will fully support our students and staff in achieving their goals. 

Risk Owner(s): Director of Finance and Corporate Services  
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Element of Risk  
 

Specific Risk 
 

Mitigations 
 

Likelihood 
 

Impact Score Comments 

Ensure our ICT 
equipment is up-to-date 
and fit-for-purpose. 
 

IT Hardware failures - college laptops 

(home use) 

Ensure staff are briefed on best 

practice whilst using IT 

equipment at home (no backup 

solution as no more laptops 

available) 

3 5 10   Significant 

procurement of 

new 

equipment 

completed  

 UHI data networks and wider internet-

based systems lack capacity and 

resilience to withstand very high 

increases in usage locally, regionally & 

nationally. 

Increased monitoring by UHI LIS 

with actions to increase 

capacities where appropriate and 

possible.   

Guidance to staff on reducing 

band-with usage when on VC 

and other data rich applications. 

3 5 15 Specific 

actions taken 

(eg VPNs) to 

address 

particular 

problems 

which have 

arisen. 

Ensure the college is 

GDPR compliant 

GDPR considerations for data 
distributed or held off site/printed or on 
own laptops  
 

DP impact assessments needed 
  - Housekeeping guidance to be 
issued to all. PRG to discuss and 
agree a set of actions for all staff 
 

3 5 15 On going. 

Ensure institutional, 
personal and sensitive 
DATA and/or SERVICES 
are not disrupted, 
corrupted, lost, stolen or 
misused through the 

Increased Cyber security threats during 

period of disruption to normal business 

operations. (eg Malware, Phishing, 

email scams etc) 

Increased security and 

monitoring of UHI network 

systems by UHI LIS. 

3 5 15 Increase in 

email scam 

traffic noted. 
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actions of 
internal/external 
individuals or agencies. 
 

Increased guidance to staff on 

secure use of ICT based data 

and resources  

Staff guidance 

issued. No 

major 

problems to 

date. 

Provide an accessible, 
secure, safe and 
sustainable Estate which 
is COMPLIANT with 
relevant statutory 
regulations. 
 

Failure to carry out safety-related 

maintenance (legionella testing, PAT, 

wiring checks) 

Failure to ensure staff and contractors 

on site follow social distancing rules, 

Failure to oversee the welfare of 

students using UHI accommodation. 

Make decision subject to latest 

Govt and UHI direction re staff on 

site Water checks 

Check re lone working and legal 

requirements for PAT testing and 

electrics 

Fire safety guidance to be issued 

to staff on site. 

Implement UHI Covid-19 

residency policy requirements 

and student support services. 

4 4 16 On-going. 

No major 

issues to 

report to date. 

Provide a high-quality 
MODERN estate fit for 
21st century learning, 
teaching and research. 
 

Delay to Burghfield campus project site 

works. 

Close monitoring of Govt 

guidelines construction sites 

operations. 

Regular communications 

between Project Team and Main 

Contractor. 

Contingency planning with 

curriculum leaders for 20/21 

Dornoch campus provision. 

5 4 20 Site 

construction 

work 

suspended. 

Significant 

delays to 

project 

completion 

expected. 


