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MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 19th June 2019 at 16:00 CfEE Conference Room, Thurso Campus 
 

Present 
 

Mr Blair Sandison, Chair 
Mr Graham Birnie  
Mr Jim McGillivray 
Ms Tessa Palmer  
Mr David Olds 
Mr Robbie Rowantree 
Mr Patrick Murray 
Mr Donald Macbeath, Principal 
Mr Magnus Davidson 
 
 

In attendance 
 
 
 
 

Ms Debbie Murray, Director of Enterprise and Innovation (V/C) 
Ms Anne Bremner, Director of Learning and Teaching (V/C) 
Mr Roddy Ferrier, Director of Finance and Estates  
Mr Adam Pool, Secretary to the Board 
Mr Adrian Mackay (Shadow Board member) (V/C) 
Mr Darren McLeod (Shadow Board Member) (V/C) 
 

 
  Preliminaries 

 
  The Chair  welcomed the Shadow members to the meeting 

   
 1 Apologies 

  Apologies had been received from Ms Herd, Ms Fryett and Ms Mclean.  
   
 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
   

 3 Draft Minute of the previous meeting (17/04/18) 
  The Minutes were proposed as an accurate record, first by Ms Palmer and seconded by Mr Rowantree. 

   
 4 Actions Arising from the previous meeting 

  BoM0419/1- Will happen in this meeting. 
 
Ms Palmer questioned whether an action on the Executive Team should be added to look for a way to 
better disseminate Board events to staff. The Principal confirmed he had given some consideration to 
communication within the College and so in addition to the Curriculum Review results dissemination 
he will meet with the College staff in the coming week so they have a chance to discuss this. Mr 
Davidson commented that staff access to minutes could be improved possibly by including them in 
Flash Friday (The College’s newsletter). Mr McLeod commented that Flash Friday is usually a bit more 
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light-hearted maybe minutes would not be suitable for this. Mr Davidson will look at ways that staff 
access to minutes can be improved. 
 
 
ACTION – Mr Davidson to investigate ways to improve Board/Committee Mite dissemination at the 
College.  
 
 
 
 
 

 5    Safeguarding Policy UHI  
  Mr Murray asked if there was a procedure for serous complaints and the Director of Learning and 

Teaching commented there was a substantial process in place that examined the situation and assessed 
who was best to deal with it.  
 
The Board approved the Policy.  
 

 6 UHIN Partnership Assembly 
   

  Coming from the back of the Partnership assembly last year a Programme Board (Ms Herd is the 
representative for NHC) was created to take the integration agenda forward. The Principal explained 
that there were two request to Colleges from the Programme Board :- 
 
1. For your strategic approval to release some capacity from your staff to work collectively on a 
number of projects/developments which can progress impactful change.  
 
2. For your approval to release information to enable detailed examination of potential savings and 
increased impact to be gained by working collectively. This will include financial and staff 
information.  
 
Mr Groves asked how can Board members get involved with the partnership work and the Principal 
confirmed that not at this stage, but what they could do was agree to the requests laid out in today’s 
paper. In regards to the first request, the Principal felt that this as a reasonable ask of the Board but 
with the caveat that a request from UHI went to the SFC for a bit of extra funding to cover the 
resources needed for this. 
 
In regards to the second request, the Principal feels this is also something UHI partners should be 
doing. Mr Rowantree added that going ahead with this, he would like to see some joined up thinking 
on the modelling of financial projections for the Partnership. The Principal also added that integration 
will be a slow burning issue but the Board will kept up to date. Mr Sandison noted that he had 
worked on this in the past and still feels that this integration is a logical and necessary step for UHI, 
and that staff would be behind this. Ms Palmer questioned why partners would be opposed to this 
process and the Principal replied it may be because of some nervousness that the way some Colleges 
work, will not integrate well. Mr Davidson added that there may be a lack of trust and that feels in his 
meetings between different partners, smaller meetings between parties who understand each other 
achieves more than big meetings with may representatives and that this would work well for 
integration talks. M 
 
Mr Sandison will reply to this latter and copy in the members and other Boards of the UHI partners so 
that openness and transparency can be promoted between the Boards of Management. The Director 
of Learning and Teaching also note that with Ms Herd’s term being completed a new representative 
will be needed 
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ACTION- The Principal will look at getting a new programme Board representative for NHC.  
 

   
 7 Committee Minutes 
  Audit and Risk Management  

Mr Rowantree took the Board through the minutes highlighting the discussion regarding the audit 
action plan where the GDPR position had improved greatly since the last audit. Mr Sandison questioned 
what the joint chair of Audit Committee meeting discussed at their last gathering and Mr Rowantree 
confirmed that it was mainly around the streamlining of UHI audit procedures. 
 
Finance and General Purposes 
Mr Birnie highlighted to the Committee that in the future, a presentation to the Board will be given by 
the Marketing Team and that the Burghfield project is still progressing. The Principal added that in talks 
with HIE representatives, receiving funding from them maybe an option to help with the project.  
 
Learning, Teaching and Research 
Mr Davidson informed the Committee that Education Scotland will be visiting the College in the future 
in relation to the EREP and that whilst the Audit Scotland report highlighted a high level of financial 
pressure on the Sector, it was a positive that NHC was in the top 25% of highest quality of academic 
provision.  The Principal also commented on the fact that a settlement for lectures pay was hoped to 
be agreed on and that any threat of strike action had been cancelled.  
 
The Director of Learning and Teaching update the Board on the fact that the FE numbers had picked up 
and was looking a lot better than previously reported and ESIF Funding may now be in reach of 
acquiring. The Region as a whole however has not met targets, but NHC were far from being the lowest 
in credits within UHI. HE FTE targets have now been reached.  
 
Mr Sandison wished to make the appreciation of the Board known on the hard work that has gone into 
approving these numbers. Mr Sandison also added that he would like to see the targets for next year 
as soon as possible so the situation can be closely monitored.  
 
Human Resources 
The Principal updated the Board that the ETEC Director interviews had been taking pace and the 
outcomes were now being progressed. 
Mr Davidson also questioned why the research staff had been asked not to complete their Job 
Evaluation forms at this time and the Principal commented that discussions were on going regarding 
how research staff were to do this as the situation is slightly different for them amongst other colleges, 
in regards to where they sit on local frameworks.  
 
 

 8 Risk register 
   

The Principal noted to the Board the highlights of the Risk Register which have been discussed at length. 
He also noted that the meeting between the SFC and NHC had been useful. The outcomes were felt to 
have been that the SFC is also under financial pressure but did over some useful advice on Thurso’s 
aspirations for a new Campus.  It was suggested that working together with the High School would be 
a way to explore unique and innovative ways forward. 
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  Chairman’s items 

   
Mr Sandison first commented on the Audit Scotland report that was made public and that just because 
NHC was highlighted, it was in no way because they were alone in the Financial situation. The report 
did more to highlight the sectors growing need for more support and feels that the public awareness 
of this may lead to positive changes. 
 
Mr Sandison also thanked Ms Herd for her continued hard work and input at Board meetings over the 
past two years as the HISA rep. He also commented that as the Board Secretary is also leaving, a new 
one had been sought and verbal acceptance has been received.  
 
He thanked the Board and College staff for their worked throughout the Academic year and the 
Principal also thanked the Board for their support.  
 
 

   

  The Executive Team and Shadow Staff members left at this time.  
 
Mr Birnie introduced the salary and review and commented how it was a thorough process that the 
Remuneration Committee were satisfied with. He also commented that he felt this was fully auditable 
and accountable, so any decisions made on Executive Team salaries would be justified. The review was 
done to address the imbalance between the Executive Team and Assistant directors/Promoted 
Lectures pay as National bargaining has eroded the differentials between the salaries. The two 
recommendation form the Committee were –  
 
The Board approve the choice of a 5% uplift on the pay award to the Principal and other members 
of the executive team, whose posts come under the remit of the remuneration committee, 
backdated to 1st September 2018. 
 
The Board also approve the increase of stand in allowance (in regards to the Director of Enterprise 
and Innovation) to £5000 per annum, (backdated to 1st September 2018). 
 
Mr Olds commented that with the job losses at the College in lecturing staff, this would have negative 
implications at the College and felt that staff morale was low as it is. Ms Palmer asked that if there 
ever would be a god time to increase the salary of the Executive Team and Mr Olds thought not in the 
current climate.  Concerns were also expressed about the communication at the College where the 
curriculum review was concerned. Mr Olds expressed worry that staff were not fully aware of the 
situation and not fully appreciative of all the reason behind the redundancies that would be 
happening at the College. He also felt that there was a significant need to improve Executive Team 
visibility and have them communicate situations in the College better.  Mr Birnie suggested that a 
presentation pack would be given to staff to explain the details of the situation and the Principal 
would be asked to do this.  
 
The Board, by majority, approved the pay increase of 5% to the Executive Team posts that fall 
under the remit of the Remuneration Committee and the Principal.  
 
The Board, by majority, approve the stand in allowance of the Director of Enterprise and innovation 
to be raised to £5000 per annum. 
 
Both of these agreements are backdated to 1st September 2018 in line with the Nationally agreed 
date for future Support Staff salary increments as NHC Executive Team salary increments have 
always been managed in the same way  as support staff increments. 
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  AOCB 

   
 

   

    
  
There being no other business the meeting closed at 18:15 

    

   Date of next Meeting: 10th October 2019 
      
     

 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


