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MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 17th April 2018 at 16:00 CfEE Conference Room, Thurso Campus 
 

Present 
 

Mr Blair Sandison, Chair(V/C) 
Mr Graham Birnie (Acting Chair) 
Mr Jim McGillivray(V/C) 
Ms Tessa Palmer (V/C) 
Mr David Olds 
Mr Robbie Rowantree 
Mr Patrick Murray(V/C) 
Ms Wendy Fryett 
Mr Donald Macbeath, Principal 
Mr Magnus Davidson 
Ms Tia Cannop 
 

In attendance 
 
 
 
 

Ms Debbie Murray, Director of Enterprise and Innovation 
Ms Anne Bremner, Director of Learning and Teaching 
Mr Roddy Ferrier, Director of Finance and Estates  
Mr Adam Pool, Secretary to the Board 
Mr Pete Hylton (Shadow Board member) 
Mr Darren McLeod (Shadow Board Member) 
 

 
  Preliminaries 

 
  Mr Birnie welcomed the Shadow members to the meeting along with Ms Cannop the new student 

member and Ms Fryett the new independent Board Member.  
   

 1 Apologies 
  Apologies had been received from Ms Herd and Ms Mclean.  

   
 2 Declarations of Interest  
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
   
 3 Draft Minute of the previous meeting (12/12/18) 

  The Minutes were proposed as an accurate record, first by Ms Palmer and seconded by Mr Rowantree. 
   

 4 Actions Arising from the previous meeting 
  All Actions were complete.  

 
 5 HISA Impact Report 
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Ms Urquhart took the Board through the HISA Impact report and noted to the Board the appreciation 
of Ms Herd’s work on behalf of the students as she has always strove to do the best she could by them. 
She also commented that local representation was something that is still trying to be increased. 
 
 
 

 6 NHC Policy Approvals 
   
  Fire Risk Policy  

Mr Murray asked how the College monitors the Fire risk, and the Director of Finance and Estates replied 
that the College has a fire risk Committee, and an Estates staff member will make sure the Estates are 
up to Audit standard. 
 
The Board Approved the Policy.   
 
Data Protection Policy 
The Board Secretary informed the Board that this is a standard policy being used over UHI, created by 
James Nock the Data protection Officer.  
 
The Board Approved the Policy.   
 
Drug and Alcohol use Policy  
The Director of Enterprise and Innovation  explained that a short life working group was created to 
develop this policy as it was felt the UHI policy did not meet the local needs. Training in the next few 
weeks regarding these issues will be given.  
 
The Board Approved the Policy.   
 
 
 

   
 7 UHI IP Policy 

  The Principal informed the Committee that this Policy was a centrally devised policy to address the 
need for the UHI wide policy to cover the Intellectual Property protection arrangements. Mr Kerr asked 
if there was a current policy, and it was confirmed that NHC had one but there was a need now for a 
UHI wide one. Professor Gibb added that this had been in development over a number of years and 
feels the consistency gained by using a UHI wide policy is important as the ERI is involved with a lot of 
partners on various things. While this is not perfect, it is a very good starting point which cover the risks 
the University can be exposed to. This policy means that the individual and department can be credited 
with work as well as the Individual partner College.  
 
Mr Sandison questioned which Academic partner had not picked this up, and it was confirmed this 
would be SAMS as they already have a substantial policy in place.    
 
The Board Approved the Policy.   
 
 

 8 UHI Partnership Assembly Board - Governance Working Group 
  Following on from the partnership assembly and other attempts at integration, The Principal informed 

the Committee that what was being asked of the Board was if members felt that current Governance 
arrangements within the Partnership impede on actions the Board felt they could take. He also added 
that he felt he could not say there was not a case for change as the Board needs to remember that 
tensions arising in the partnership sometimes come from College’s local needs sometimes being 
impeded by regional standards. All the Board is agreeing to is that there is a need for change within the 
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Governance structure. Mr Birnie felt that there was no reason not to agree to this and Mr Sandison 
clarified that he would draft a response stating the Board felt there was a case for looking to improve 
the Governance structure. Mr Rowantree also added that a meeting with other partner’s Boards 
members to discuss these would be useful. It was confirmed that the Board’s position was that there 
would be need to look at the Governance Structure to ascertain whether positive changes could be 
made, with Mr Sandison’s response including that the NHC Board is seeking a meeting between all the 
Partner’s Boards to discuss this.  
 

 9 Burghfield Project Update 
   

The Principal began by reminding the Board that the funding package for this project comes from 
sources such as the Scottish Colleges Foundation and the UHI strategic investment fund. These have 
been confirmed. Also, the selling of Ross House will contribute to this. Given the governance 
arrangements, the SFC must approve of the selling of a fixed asset of this value. In this case, due to that 
the value of the sale being close to 1 million the Scottish Government also has to approve this and Mr 
Lochhead, the (), helped to get this actioned so that the College could keep the proceeds of this sale to 
help with the Burghfield campus.  
 
At the moment an interested party has made three offers which have fallen below the market value 
and negotiations did not yield and increase of the offer. It was also confirmed that the interested party 
offered £800,000, on the caveat that that they would be able to get planning permission to demolish 
the building and rebuild a new facility. However it has recently been confirmed that the offer was not 
going to be increased. The Director of Finance and Estates has done some work to look at what would 
happen if Ross house didn’t sell, and what the College could do to bridge the funding gap for Burghfield. 
 
The Director of Finance and Estates noted that taking into account, the selling cost of ross house, the 
relocation costs and the contractors costs. Frank grant will liaise with the external project teams. He 
also stated that things would be tight without selling Ross house. For example the Heating system using 
air source heating would be possibly too costly. He also suggested the College approaches HIE for 
£300,000 to help. The architect has also been asked to look at ways to take the project more cost 
effective. 
 
Mr McGillivray’ added the he felt air source heating as not an ideal heating system but the Director of 
Finance and Estates commented that  the legislation for new build sis very carbon efficiency focused in 
regards to planning permission. The Estates Manager in looking Into the options regarding this.  
 
Mr Rowantree questioned if there was a way to agree and upfront price, with some recouping from 
the interested party, as they plan to sell it on after development. The principal added that this was tried 
but it did not interest the developer. Mr Kerr commented that in his experience this would probably 
not work as they developer will have planned out what will be the profit at the end of the project and 
would not want to take a cut on this.  Mr Birnie commented that this felt like it was dragging on too 
much and action needed to be taken. He questioned how long getting the extra help from HIE and any 
cost cutting ides from the architects would take. The Principal added that his expectation was that the 
Executive Team needed to bring back to the Board options that could be taken if HIE did not offer 
support. Finally Mr Sandison commented that while it as tempting to take the £800,000 offer, however 
it was still important to get the best possible price for the asset and the Board has a duty to ensure this 
is done.   
 
There will be an update t the next meeting.  
 

  College Financial Position 
   

The Principal noted that as the members are aware, the College has a substantial Financial challenge 
and this paper, which was to be presented to the DFC, provides a summary of the Challenge. He 



 
 

4 
 

emphasizes the Director of Finance and Estates has done a lot of work on the detail of problem, but 
the principal will highlight the prominent issues. Firstly the Principal highlighted that falling school rolls 
in the North have impacted on the College with less students in schools in the last few years. Some 
food news to this is that the Highland councils projections is that school rolls will start to increase, 
which will be  a positive. Also the Principal added that the school link numbers drop may be down to 
the fact that the schools have half days on Fridays and sometimes students may be choosing the time 
off instead of College attendance. The options for young people in the area is very varied, such as 
apprenticeships, and this has impacted on the numbers. The drop in HE credits is surprising as in recent 
years the College has recruited on target and so the raising of targets this year was seen as a logical 
option, however this has not worked out. At the moment a deficit of £250,000 is predicted. Actions 
being taken on this are increasing the commercial revenues to the College and the Curriculum review 
which will be discussed later in the meeting.  
 
Ms Palmer questioned how the situation with getting more rurality finding was looking. The Principal 
replied that there will be reduction in the 19/20 deficit which come from getting a bigger share of the 
funding, but the future years funding is unknown at the moment.  UHI receiving more of this finding 
will hopefully mean the College can get more for future years. MR Sandison questioned when the 
Government will be appraised of the situation. The Principal, confirmed the Year end accounts would 
supply this information hut the Director of Finance and Estates commented that resource returns 
would be made available to them by September. UHI has also been informed of the situation. Mr 
Rowantree asked about the state of the region as a whole and the Principal confirmed that it was similar 
but NHC was probably the worst off at the moment. He also questioned if the College does over spend 
by £250,000 by the end of the year. The Director of Finance and Estates noted that the College would 
be frontload funded by UHI, but will not be able to pay back that money the way things currently are. 
It was also noted by the Principal that as long as the region can meet its targets there will no clawback 
on funding in the targets area. Mr Rowantree also noted that after the 2019/20 year, the projections 
drop rapidly. The Principal added that this takes into account the unfunded pay rises that the College 
will need to make. He would be surprised any College will be able to meet the funding needs without 
extra support so hopefully the SFC will change their position on this to give extra support. The Director 
of Finance and Easters commented that the College would have less Cash to work with and that UHI 
would h be asked for more assistance.  
 
 
 

  Curriculum Review 

   
The Director of Learning and Teaching updated the Board on how the Curriculum review was 
proceeding.  
 
Stage one used sustainability grids form UHI that focused on RAG ratings in terms of risk associated 
with quality, student number and sustainability of the Programs. This was done with the Executive 
team to identify which area were taken to stage two. Stage two discussions are ongoing and a he 
amount of work has taken place gathering the financial information. The teams involve with these 
discussions s have been asked for their ideas for growing the programs, and also any efficiency’s that 
they have identified. Also barriers facing lecturers to achieving bigger umbers is being looked at.  
 
The executive team will come to the B0ard with a series of recommendations for sustainability, and 
growth. The Board will meet to discuss t this finding in a spate meeting at the end of May so that a 
strategy for the coming years can be formalised.  
 

 10 Draft Committee Minutes 
   
   

The Chair invited any comments on the minutes but none were made at this time.  
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11 NHC Risk Register 

  The Principal informed the Committee that as this had been discussed at length at the Committee 
meetings it would not be done at this time. The Principal did highlight the risks to the Finances and 
curriculum that have already been noted art this meeting.  
 
 

   

  College Leadership Arrangements 

  The Principal informed the Committee that there was to be leadership structure changes at the College. 
This is not a complete overhaul, but will be done to free up time for Directors to focus on opportunities 
to generate new income for the College. The Director of Finance and Estates will now have Finance 
Estates, HR, IT and the Admin team in his remit, which will free up the Director of Enterprise and 
Innovation to focus on commercial endeavours. There will also be an assistant director position created 
that will work with the Director of Finance and Estates.  The Director of ;earning and Teaching will also 
have time reed up to focus on the EREP and the actions that have come from the report, which will 
allow the College to keep improving. The Principal also stated that a new Director position is being 
created for ETEC after recruiting for the Assistant director was felt to have not succeeded. Funding for 
this position will be provided by the Dounreay stakeholder group.  
 
 
 

  Cyber Security Scotland 

   
The Director of Enterprise and Innovation noted to the Board that any new partnership agreements 
come through the Board for approval. This one is not finalised but some endorsement from the Board 
is sought. The Director of the ERI had some comments which will be given the Director of Enterprise 
and Innovation. Members were also invited to submit any questions.  The principal noted that this 
venture would help bring in some commercial income and this is a good opportunity for the college.  
 

   
  Chairman’s items 

   
Mr Sandison noted to the Board that he has attended a meeting with Colleges Scotland about adding 
Senior staff to the National bargaining framework and work is ongoing to investigate ways forward with 
this.  He also added that in the near future Union representation will be required on Boards. Finally he 
noted to the Board that Crichton Lang was now standing in as Chancellor of UHI. He also noted that 
staff felt that the dissemination of information to staff could be done more transparently, and a 
solution for this could be summarised of Board meetings create by the Board Secretary. Mr olds also 
commented that it was felt by some staff that they were not being recognised for their achievements 
but questions of their failings, and this was also impacting Morale. However the staff were taking 
positive approach to the meetings with the Board and were thankful for the ETEC toilets having been 
fixed.  
 
Non independent board member were asked to leave at this point.  
 
Mr Birnie appraised the Board on the independent salary review that has been carried out. He has 
discussed this with the HR Manager and will submit this report to the remuneration Committee for 
discussion. The recommendation at this point is 5% uplift for the Senior staff, implemented to the 1st 
September 2018, where the support staff will be backdated to in the Job Evaluation scheme. The 
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additional allowance four the Director of Enterprise and Innovation will be reviewed separately. After 
the Committee has discussed this the remuneration will present this to the board at a later date.  
 
ACTION – Remuneration Committee to present the decisions from the Salary review to the full Board.  
 
 

   
  AOCB 
   

Mr Rowantree informed the Board of the Issues raised at the Staff meeting with Board before the 
meeting. He commented that the financial situation has filtered own to staff and has impacted don 
morale.   He also commented that staff felt information could be better disseminated and the Bard 
Secretary will look at a way to do this, possibly as a summary of the minutes. The Staff also thanked 
the Senior staff for fixing the ETEC Toilets.  
 

   

    
  
There being no other business the meeting closed at 18:35 

    

   Date of next Meeting: 19th June 2019 

      
     

 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


