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DRAFT MINUTE OF THE BOARD OF MANAGEMENT MEETING 

held on Wednesday 13th December 2017 at 16:00 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Blair Sandison, Chair (V/C) 
Mr Trevor Jones, Vice Chair  
Mr Ryan Gow 
Ms Heather Mclean 
Ms Amanda Buttress 
Ms Nicky Herd 
Mr David Olds 
Mr Robbie Rowantree 
Mr Jim McGillivray (V/C) 
Ms Tessa Palmer 
Ms Kirsty Gordon 
Mr John Perry 
Mr Donald Macbeath, Principal 
 
 

In attendance 
 
 
 
 

Ms Debbie Gray, Director of Enterprise and Innovation 
Mrs Anne Bremner, Director of Learning and Teaching 
Mr Brawley, Education Scotland 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
   
   
 1 Apologies 
  Apologies had been received from Mr Andrew Kerr, Ms Buchanan, Mr Roddy Ferrier, Mr Stuart Gibb 

and Mr Graham Birnie.  
   
 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. Mr Jones would be chairing the meeting as Mr Sandison was on V/C. 

   
 3 Mr Brawley from Education Scotland and EREP 
   
  Mr Brawley, explained to the Committee that he would update the Board on the new quality 

arrangements from Education Scotland and give some background information from the sector as a 
whole. He explained that colleges used to receive a four year external review, but now the onus is on 
each college to evaluate their own performance and produce a report. This is the EREP (Evaluative 
Report and Enhancement Plan). This was felt to be a more thorough evaluation process than a week 
long inspection from an external inspector. This came about as colleges are increasingly hard to 
evaluate with the old framework due to size and the time needed to fully evaluate them. All 27 
colleges in Scotland were to submit a draft of the EREP paper by 31st October and after the reports 
were moderated, NHC’s report was found to be very thorough and in the top 25% of all reports. The 
paper will be available, fully endorsed, on the SFC website.   
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In terms of grades, this year was a trial year and any grades are not endorsed but merely give an idea 
of a where a college stands. Mr Brawley felt that some colleges may produce a report to work 
towards a good grade. Mr Rowantree questioned as to whether some colleges, given the chance to 
grade themselves, may initially be more lenient or tougher on themselves. Mr Brawley confirmed that 
while some colleges did over grade themselves, NHC was felt to have under graded itself and it was 
recommended that three “very good” grades be given to the College. This puts NHC in a strong 
position for year two.  
 
Mr Perry felt that this task, being very intensive and time consuming, was a big strain on resources in 
the College. He also felt that the burden that this task caused should not be underestimated and 
questioned whether the purpose of the report was to assist the College’s development or just to 
satisfy the Inspectors. He felt that the report was just extra work for something the Board is doing 
anyway, which would be ensuring due diligence at the College.  Mr Brawley confirmed that this year 
was a tough ask for colleges. This report would require less work in the future. Perhaps rather than a 
report like this being produced, a smaller intermittent report based on KPI’s for the College would be 
produced.  This model of reporting will continue to be developed to make it more streamlined.  
 
The Principal commented that with NHC being a smaller College, this task was a challenge. He felt the 
focus should move from the creation of the report to the Enhancement Plan, and that there is 
support provided so the College can meet the standards laid out in the plan. Mr Jones commented 
that the reports the College are being asked to do are a burden on the College as there are always 
new requirements being introduced, which strains resources. Mr Brawley felt that after this year, 
with this strong report, the need to produce a report would be lessened and the plan would be the 
main issue, which will lighten the workload in future years. He also commented that there will be 
support given to the College so that any actions on the Enhancement Plan are manageable and 
achievable.  
 
Ms Mclean asked what would be graded next year in the EREP. Mr Brawley felt that each college will 
produce a report and a plan that will receive grading, but this may be subject to change. He also felt 
that more clarity was needed on each of the grades a college can receive. The Principal added that 
the recognition of excellence in the College was important, but there also had to be recognition of 
how the College can improve.  
 
Mr Brawley left the meeting at 16:55 
 

   
 4 Draft Minute of the previous meeting (27-09-17) 
   
  The Minutes were agreed as an accurate record.  
   
 5 Actions Arising from the previous meeting 
   
  BoM0917/01  

Complete 
 
BoM0917/02  
Complete 
 
 
 
BoM0917/03  
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This is ongoing as it was decided this meeting already had a significant number of items and this will be 
picked up at a later date. 
 
BoM0917/04  
Not yet done. 
 
BoM0617/3 
This will happen at the next full Board meeting. 

    
 6 NHC Student Partnership Agreement 
   

Ms Herd explained to the Board that there has been a Regional Agreement for the last three years and 
now this Local Partnership Agreement was being presented to Colleges by HISA and UHI. A generic 
agreement was drafted by HISA and each College has adapted this to suit their respective needs. Ms 
Herd also explained to the Board that the themes of this agreement are around raising student survey 
response rates and improving non-teaching student spaces. Ms Mclean commented that the Learning 
Teaching and Research Committee have endorsed this to be presented to the Board and it was agreed 
that this will be signed by Ms Herd and the Principal. 
 
 

   
 
 

7 Statutory Accounts 

  The Year End Accounts were endorsed the Finance and General Purposes Committee. The Accounts 
were proposed for endorsement by Mr Rowantree and seconded by Ms Herd. The accounts were 
signed by Mr Jones as Vice Chair of the Board and the Principal at the end of the meeting. 
 

   
 8  External Audit Report 

 
   
  Mr Rowantree informed the Committee that this report had been approved at the Audit and Risk 

Management Committee and they were proposing it be endorsed by The Board. It was proposed for 
endorsement first by Mr Jones and seconded by Ms Mclean. The report was signed by Mr Jones as 
Vice Chair of the Board and the Principal at the end of the meeting. 
 

   
 9 Audit and Risk management Committee Annual Report to the Board 
   
  Mr Rowantree informed the Board that the College had performed well in both Internal and External 

Audit Reports. He recommended the Board endorse the report, which is to be passed on to the SFC. It 
was proposed for endorsement by Mr Jones and seconded by Ms Mclean. Mr Rowantree signed the 
report at the end of the meeting. 
 
The Principal commented on the hard work that staff have carried out regarding the Audits and the 
Board acknowledged this and noted thanks to staff. 
 
Mr Rowantree also added that in the future a Register of Audits would be available for the Board to 
see, which will show which Audits are being carried out in the College.   

   
   
   
 10 Proposed Letter of Support for Coul Links Course 
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  The Principal informed the members of a request made by Mr McGillivray to support the Coul Links 

Golf Course Development project in Dornoch.  The draft letter proposed was not just a general letter 
of support but focuses on how this will benefit students. It was also noted that the letter 
demonstrated that the College has links to other golf courses and will continue to do so, but would 
also look towards working with the Coul Links Course. 
 
Mr Rowantree questioned if Mr McGillivray sat on the planning Committee and that he may have a 
conflict of interest but it was confirmed he did not sit on the Committee. 
 
It was decided that the letter should be sent, however it should contain the details that the Board 
endorsed this letter, as well as showing support from the Principal.  

   
 11 NHC Strategic Plan 17-20 Update  
   
  The Principal informed the Board that at this stage the plan was not in a position to be shared. At the 

moment it is still going through final design stages, but the content has already been agreed on by 
the Board in the past. It will be circulated for comments when complete. 
 
Action – The Principal to circulate Strategic Plan to Board Members when complete. 

   
   
 12 NHC Risk Register (BoM) 
   
  The Principal informed the Board that for this meeting he would focus on the Risks that were sitting 

in the red zone.  
 
Risk 4  
The Principal drew the Board’s attention to the last two actions in the risk and the recent 
developments that have taken place. Firstly the Principal sits on the UHI Partnership Board and has 
been appointed as the Chair of the Core FE Funding Group. This group will review the current 
arrangements for FE funding across UHI. The first output of this was a proposed model for the 
allocation of credits to Colleges and what should be done if a College fails to meet its targets. This 
was approved by the FERB. The Principal has also submitted a report regarding the Rurality and 
Remoteness provision and is of note as the College has a high level of dependency on this strand of 
funding. The Principal also highlighted to the Board that NHC has incorporated the UHI PI’s into its 
Strategic Plan to ensure close links to the regional strategic direction. 
 
There was no proposal to alter this risk. 
 
 
Risk 5 
The Principal highlighted to the Board the action regarding ALF and provided an update to where the 
College stood in regard to the transfer of funds. The Trustees have agreed for the transfer of funds 
from the NHC Foundation to the Scottish Colleges Foundation. The Final Accounts for 2015/16 have 
been completed by the NHC Foundation and have been submitted to OSCR. When the 2016/17 
accounts have been submitted to OSCR, the transfer of funds can be accepted. The necessary 
formalities to complete the transfer of funds will be completed early in the new year. The Trustees of 
the Scottish Colleges Foundation questioned as to if the NHC had access to an alternative ALF, but it 
was confirmed that there was no alternative within a UHI perspective. It was also noted the NHC 
Foundation will be dissolved, largely on the back of the failure to meet their registration 
requirements.  
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Mr Sandison commented that the College should use the available money in the best way possible 
way and it should be an open and transparent process. The Principal agreed with Mr Sandison’s point. 
He explained that some of the funds will be used to support the plans at the Dornoch Campus but 
was reluctant to see all of the money given to capital developments. His preference would be to 
review what was submitted, bring in some new priorities and to take a paper to the Board so they can 
be made aware of the plans. Mr Sandison felt that circulation of this information could be done out 
with Board times as to keep the Board up to date. Mr Olds also expressed his thoughts that the 
money spending should be controlled, but not so controlled that nothing is done with the funds. Mr 
Rowantree expressed his confidence in the Executive Team in their decisions on how to use the funds 
and commented that he would give strong support to anything that would lead to curricular 
expansion, which could lead to an increased revenue stream.  
 
There was no proposal to change this risk. 
 
Ms Gordon arrived at 17:15 
 
Risk 7 
The Principal commented that there is a paper for noting regarding National Bargaining and provided 
some additional comments for the Board. Firstly EIS has entered into formal dispute with the 
College’s Employee Association on a failure to agree on a cost of living award. The Principal also 
flagged to the Board that there may be a risk of industrial action if this is not resolved over the next 
few months. The College must be prepared for this. The other point to note is that the National Job 
Evaluation Scheme for Support Staff has gathered momentum and consideration has been given to 
how the scheme could lead to a national outcome for Support Staff.  There is an expectation that the 
outcomes of this will be applied in September 2018. Mr Rowantree questioned whether the Scottish 
Government will fund this and the Principal replied that the sector as a whole should budget for a 6% 
increase but he feels some Colleges such and NHC will have a bigger gap to bridge from local pay 
schemes to national pay schemes.  
 
There was no proposal to alter this risk. 
 
Risk 16 
The Principal informed there have been no updates since the last meeting regarding this but 
confirmed that the work that the VP SHOE carried out in the summer has led to a work plan being 
approved by UHI Shared Services. The Principal felt however, that there would be no major changes 
for the College. Mr Sandison questioned as to why this was and felt frustrated that nothing tangible 
had come from this. The Principal confirmed he had seen the work plan but has seen no indication of 
financial savings from taking the plans forward. Mr Rowantree informed the Committee that he had 
attended the joint ARM Chair meeting and there were only 3 Chairs from the partners that attended. 
He felt there was no commitment from members to work together as a partnership. He also 
commented that they may not be convinced how critical the success of UHI is for the success of each 
College. Ms Buttress commented that in regards to shared services she was curious as to what the 
model would look like and worried that a high level of centralisation would be a danger as NHC may 
get overlooked. The Principal felt that there would be a variable model as the needs of every College 
are different and the important thing is ensuring there is a fair opportunity for NHC staff to play a 
part in UHI. Ms Herd commented that HISA were very focused on non-centralisation with things such 
as policies, so the campuses can keep working to meet the needs of the local students.  
 
Risk 18 
There was nothing to add about this risk, but as always there is great uncertainty with the outcome of 
Brexit and this will be monitored.  
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 13 Draft Committee Minutes 
   
   
  Human Resources Committee 

With the absence of Ms Buchanan the Principal provided a brief summary on the minutes highlighting 
the complex casework the College is dealing with in regards to National Bargaining and the strain it is 
having on the College resources. He also commented on some policy changes that had been 
discussed and the Social Contract that had been put in place for student funding. The point raised for 
this was that the means for a student to apply for bursaries would be centralised with an online 
portal, which would alter the Student Services Staff roles to more of a guidance role.  
 
Finance and General Purposes Meeting 
Mr Jones highlighted the Carbon Management Plan from the minutes in which the College performed 
well. He also highlighted the SCAPE Framework which has been considered for procuring provisions 
for construction. Mr Jones also focused on the dissatisfactory condition survey which was carried out 
and a reply is still being waited on from The Director of Finance and Estates letter. It was also noted 
that Alness has problems regarding the limited space. The Principal informed the Board that the 
College makes use of premises that it does not own in order to deliver some classes. Mr Rowantree 
commented that any investment made to expand the Alness campus should be focused on increasing 
revenue stream. 
 
Audit and Risk Management Committee 
Mr Rowantree highlighted various items from the Audit and Risk Management Minutes focusing on 
the new Risk Register that is being developed and the new audits that were planned. These are 
Payroll and GDPR, which will come up later in the meeting.  
 
Learning Teaching and Research Committee 
Ms Mclean informed the Board that in the LT&R meeting, the EREP and Student Partnership 
agreement were heavily discussed. Also there were talks about how the College could work more 
closely with the NHS to benefit both organisations and this will be a recurring agenda item.  
 

   
   
 14 General Data Protection Regulation (GDPR) Update 
   
  The Principal noted that the new GDPR guidelines which will come in to effect in May 2018. The 

Principal provided an overview of the new GDPR policies and commented that this is a large risk for 
the College and covers more areas than the Data Protection Act. The Principal also informed the 
Board that a Data Protection Officer will be required and will need to have a direct line of contact to 
the Board. The Principal commented that the financial penalties of failing to comply were extremely 
significant and could result in a £20 million fine.  The Principal also stated that because an officer for 
this would have to only have these duties a shared service was being looked into by UHI to remedy 
this. This will hopefully have been decided on by the 10th of January. Mr Rowantree asked if there 
were other options available in the commercial market to employ someone. The Principal confirmed 
there was.  
 
 
 

   
 15 Review of Actions Arising from the External Effectiveness Review 
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  The Board Secretary asked for any updates to the actions and if there had been any to update him a 

soon as possible.  
   
 16 Chairman’s Report 
   
  Recent Activity 

Mr Sandison firstly apologised to the student members for requesting they leave during the reading 
of the Remuneration Committee Minutes at the last full Board meeting. They should not have been 
asked to leave as there was no conflict of interest. He also welcomed Ms Gordon and Ms Palmer as 
the new members of the Board. Mr Sandison informed the members of the meeting some Board 
Member’s had with Gary Coutts, the Chair of the UHI Court, and Fiona Larg, which was felt to have 
been an extremely useful session to ask questions about UHI.  
 
Kingsmills 
Mr Sandison also discussed that at a gathering of the Chairs of the Incorporated Colleges and 
members of the UHI Court it was felt that there needed to be more work put into shared services and 
a joined up curriculum. HISA and staff representatives also felt that this was important. Mr Sandison 
felt that in the future, UHI as a partnership needed to get better at partnership working. He 
commented that with the College Chairs he meets with there is also a desire to work towards better 
integration. A steering group has been set up with the Incorporated College Chair and Gary Coutts to 
see how this can be done and identify limitations there may be to further integration.  
 
Mr Sandison questioned if the City Region Deal funds could be accessed by NHC. The Principal 
commented that he had a meeting with the Head of Research at the School of Health, to see if the 
College could be involved with any of the research going taking place UHI. An opportunity presented 
itself with medical technologies that may have been suitable for the ETEC Staff. However it was felt 
for the ETEC staff to undertake any of the available research, different forms of equipment would 
need to be procured, and an interest in further talks around this was expressed by the Principal. The 
Principal also wrote to Geoff Howarth to see if any funds could be acquired to get consultancy staff 
who could help the Engineering staff progress with research. Mr Sandison also questioned whether 
they would fund the new campus project and asked if the Principal would enquire. The Principal felt 
they would not, but the question would be asked.  
 
Action – The Principal to enquire if the City Regional Funds could help with the new Campus 
project. 
 

   
  Items For Noting 
   
 17 National bargaining Summary Update 
   
  The Members noted the summary page, but no comments were made. 
   
 18 Summary of Academic Structure 
   
  The Members noted the summary of the new structure, but no comments were made. 
   

 
 
 

   
 19 AOCB 
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  The Principal updated the Committee on an informal offer for the Wick building that is currently for 

sale. It has been on the market for 10 months. The building is currently for sale at £150,000 and an 
informal offer from the Wick and Keiss Free Church Congregation of £100,000 has been made. Mr 
Sandison noted that his ex-wife was a member of the Church but this was not a conflict of interest.  
 
The Principal recommend to the Board that this offer may be too low. Mr Jones commented that while 
this offer may be slightly too low, he recognised the challenge in finding buyers. Mr Rowantree felt that 
the Principal should meet with the interested party to discuss a higher offer, rather than go through 
the Solicitor.  Mr Rowantree expressed confidence in the Senior Management Team to negotiate to get 
the highest offer from the interested party. Ms Buttress felt that with the area the building is in, that 
selling at this price wouldn’t be prudent.  
 
Action – Principal to meet with representatives of Wick and Keiss Church congregation to discuss the 
possibility of a higher offer. 
 
Mr Sandison thanked the Principal and the staff at the College for the hard work that had been put in 
throughout the year. 
 
The Principal also thanked the Board of Management for their continued support of the College.  

   
   

There being no other business the meeting was closed at 18:50 
 

  Date of next Meeting: 4th April 2018.  
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 

 

 

 

 

 

 
 

 


