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MINUTE OF THE BOARD OF MANAGEMENT MEETING 
held on Wednesday 14th December 2016 at 4:00pm in the CfEE Conference Room, Thurso 

 
Present 
 

Mr Blair Sandison, Chair 
Mr Trevor Jones, Vice Chair 
Mr Donald MacBeath, Principal 
Mr John Perry (until 5pm) 
Mrs Amanda Buttress  
Mr David Olds 
Mr Ryan Gow  
Mr Robbie Rowantree (from 4.10pm) 
Ms Lisa Buchanan (VC Inverness College) 
 

In attendance 
 
 
 
 

Mrs Anne Bremner, Director of Learning & Teaching 
Mr Roddy Ferrier, Director of Finance and Estates 
Ms Debbie Gray, Director of Enterprise and Innovation 
Ms Nicola Dreaves, Secretary to the Board 

Observers Mr Brian Baverstock (Consultant – Externally Facilitated Effectiveness Review) 
Mr David Nicholl (Consultant – Externally Facilitated Effectiveness Review) from 4:20pm 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting and introduced Mr Baverstock who was observing the 

meeting as part of the on-going Externally Facilitated Board Effectiveness Review.  Mr Sandison advised 
members that Mr Nicholl, the lead consultant at On-Board Training and Consultancy Ltd would join the 
meeting as soon as possible.  Mr Baverstock thanked Mr Sandison for the invitation to observe the 
Board Meeting and advised members that this meeting observation would usually take place later in 
the review process, but due to time restrictions and the requirement that a Board Meeting must be 
observed it was taking place at the beginning of the process.  Mr Baverstock introduced himself and 
advised members that he had previously worked at the Scottish Funding Council, he added that his 
area of expertise was in governance.  He advised that as well as this meeting observation the process 
would include a questionnaire for Board Members and the Executive Team, alongside a facilitated 
workshop, which would take place in February 2017.  He noted that findings would be tested through 
desk-based research and one-to-one interviews using the terminology and guidance.  Mr Baverstock 
advised that the draft report would be available in March and once approved the report would be 
submitted to the Scottish Funding Council.  He invited questions / comments from members.  There 
being no questions, Mr Sandison thanked Mr Baverstock for the introduction. 

   
 1.1 Apologies 

  Apologies had been received from Mr Jim McGillivray, Ms Shona Blance, Mr Ryan Maclean and Mr 
Stuart Gibb.  Mr Perry advised that he would have to leave the meeting at 5pm. 

   

 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  The Principal, the 

Director of Learning and Teaching, the Director of Estates and Finance and the Director of Enterprise 
and Innovation declared an interest in item 5.4 on the agenda, Remuneration Committee 
Recommendations.  Members were reminded that a declaration could be made at any point 
throughout the meeting as appropriate. 
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 1.3 Draft Minute of the previous meeting (21-10-16) 
  There being no amendments required, the minute of the previous meeting was proposed as an 

accurate record by Mr Jones and seconded by Mr Gow. 
   
 1.4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
Action 1 - Complete 
The Secretary to the Board had begun to install a table of actions, recommendations and decisions at 
the end of each set of draft minutes for Board of Management meetings. 
 
Action 2 (BoM1016/1) – Ongoing 
The Principal advised that action 2 (Principal and colleagues to approach dialogue with area schools to 
discuss a way forward with regard to the assessment/diagnosis and reporting of extended learning 
support requirements for students.) was a work in progress and noted that the Director of Learning 
and Teaching and other colleagues were meeting with local schools partners. 
 
Action 3 – Complete 
The Principal advised that he had written to Mr Warnock in support of the Coul Links Golf project and 
informed members that Mr Warnock was aware that Ross House is for sale. 
 
Action 4 – Complete 
The Secretary to the Board advised that North Highland College had signed up to Partnership for 
Change. 
 
Actions carried forward from previous meetings 
 
Action 1 (BoM1016/2) – Ongoing 
The Secretary to the Board of Management advised that action 1 (Members agreed that it would be 
appropriate to review Board of Management training needs and asked that a proposal be put forward 
at a future Board meeting for discussion.) was on-going and that the Externally Facilitated Effectiveness 
Review and Board Self-Evaluation process would inform a Board Development Plan in 2017. 
 
Mr Rowantree arrived at 4.10pm. 

   
2  Draft Committee Minutes 

 
 2.1 Finance and General Purposes Committee Meeting (30-11-16) 
  Mr Jones provided a brief overview of the main points of the Finance and General Purposes Committee 

Meeting held on 30th November 2016.  He noted that the year-end turnout was looking ok and 
commended the Director of Finance and Estates and his team for all their efforts in getting the college 
to the position it was in.  Mr Jones highlighted that the ERI had four new PhD students funded through 
UHI ESIF and were continuing to seek project funding.  Mr Jones also highlighted to members that there 
had been a note of interest received for Wick College and that an ITT to market the properties for sale 
was in progress. 
 
Mr Sandison wished to echo comments from Mr Jones and noted that the hard work and analysis 
carried out by the Director of Finance and Estates had brought us to where we were and this effort 
should be commended. 
 
The Principal commented that he was pleased with the financial outturn position and noted that it 
would be remiss not to mention that tough decisions had been made over the past 12-18 months; he 
wished to highlight the contribution made by staff across the college. 
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 2.2 Joint Audit and Risk Management and Finance and General Purposes Committee Meeting (30-11-16) 
  Mr Jones reviewed the action points that had been circulated with the draft minute of the joint meeting 

of the Audit & Risk Management and Finance and General Purposes Committee.  There were no 
questions or queries. 

   
 2.3 Learning, Teaching and Research Committee Meeting (07-12-16) 

  Mr Perry advised members that the main action arising from the Learning, Teaching and Research 
Committee meeting was to ensure that regular updates regarding progress on broadening the research 
capacity of North Highland College UHI are provided to the Board of Management.  The Principal noted 
that this reflects one of the strategic priorities and highlighted the strong provision of ERI, he added 
that North Highland College could now potentially extend the scope of research in areas of relevance 
to the geographic area we are in such as energy and engineering.  Mr Perry advised that he had had a 
very positive meeting with Heriot-Watt regarding ways in which courses and research opportunities 
could be delivered through the likes of satellite campuses, he wondered if North Highland College could 
facilitate this. The Principal noted that this was a point well-made and highlighted the importance of 
partnerships with other universities, he added that he would discuss this further with the Director of 
the Environmental Research Institute.  ACTION (BoM1216/1) Principal to discuss the possibility of 
North Highland College being a satellite campus for Heriot-Watt University with the Director of the 
Environmental Research Institute. 
 
Mr Rowantree stated that he had recently attended a Fusion Dinner and had met someone who audits 
applications for PhD Scholarships.  He was advised that the applications that prove successful are very 
‘sharp and effective’ and that where UHI Partners were concerned some effort was required to sharpen 
the skeleton model, he noted that this was not a slight against the college, but suggested that North 
Highland College should think about how to get up to speed quickly.  Mr Perry commented that this 
was an excellent point and advised that there was an Innovate UK workshop being held at Heriot-Watt 
in January 2017, which would coach delegates on how to apply.  Mr Sandison noted that feedback was 
essential to move forward.  Ms Buchanan commented that Mr Rowantree had made a salient point 
and asked the Executive Team how they thought North Highland College could get there.  The Principal 
agreed that it was indeed a valid point.  He noted that North Highland College had been very lucky to 
have had expertise in ESIF and ESF bid writing and highlighted that over the years ERI staff had also 
become well versed in bid writing and indeed have led several projects, he highlighted that he had no 
doubt that North Highland College could continue to learn and be involved in projects.  The Director of 
Enterprise and Innovation advised members that the Director of the Environmental Research Institute 
had received feedback on bids.  Mr Perry noted that his belief was that ERI hit rates were very good, 
the Principal advised that success rates varied from programme to programme. Ms Buchanan 
commented that longer term there may be other things that could help aside from writing applications 
and noted that she would be interested to hear feedback beyond application success and planning.  Mr 
Perry asked if there was a dedicated bid team, the Director of Enterprise and Innovation advised that 
within ERI staff put forward an expression of interest, the project is then reviewed and following that 
the person who is best placed to lead supports that team member going forward.  Mr Sandison asked 
if there were any further follow-ups, there being none this item was closed. 

   
3  Student Association Items 

 
 3.1 HISA Annual Report 

  Mr Gow provided a verbal overview of the information circulated and drew members’ attention to the 
HISA Impact Report 2015/16 and HISA Operational Plan 2016/17, which had been provided. 
 
He noted that 40-50 students sit on the Regional Council, 5/6 are representatives from North Highland 
College.  He advised that they review everything that is going on, drawing on student experiences and 
learner council meetings. 
 
Mr Gow noted some highlights from the HISA Impact Report including producing the student learner 
engagement questionnaire for the education Scotland Review, which 285 students completed.  He 
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noted that this highlighted several points for the Student Association to work on.  Mr Gow advised 
members that he is trying to raise the profile of HISA this year and had attended sparqs meetings and 
represented students on several committees.  
 
Mr Gow drew members attention to the short newsletter he had prepared and noted advised that HISA 
had begun work on the themes that had been set out in the Student Partnership Agreement and noted 
that actions plans had been developed for each theme.  The themes include: improving funding and 
bursaries for students, Blackboard and Video Conferencing improvements and improving facilities and 
resources for students. 
 
Mr Gow also highlighted that the first and second Learner Council meetings had taken place and 
advised members that using the link provided in the report, they could view the actions that had been 
taken following any issues raised at Learner Council and track progress. 
 
Mr Sandison thanked Mr Gow for his report and congratulated him on the work he had carried out.  Mr 
Jones asked about the research review Mr Gow had carried out with regard to new student 
accommodation.  Mr Gow advised that he had worked with the Director of Enterprise and Innovation 
to develop and review the survey.  He noted that there were c. 120 responses and the outcome showed 
that there was a need for affordable student accommodation, it also highlighted a requirement for 
funding support to enable students to rent accommodation.  Mr Perry advised members that he was 
also a Board Member of Pentland Housing and noted a declaration of interest.  There was no further 
discussion regarding student accommodation. 
 
The Principal reminded members that the NHC Board of Management had taken a decision to disband 
the local students association and work with HISA.  He added that the felt this had been a good decision 
as HISA was having a greater impact and clear benefits could be seen both for North Highland College 
and its students.  The Director of Learning and Teaching noted that Mr Gow was in a part-time role and 
was also studying, she commended him on the huge amount of work he had carried out and stated 
that he had done a really good job, she also reminded members that Mr Gow had won a HISA Award 
for Student Engagement.  Mr Sandison thanked Mr Gow for his contribution to the meeting. 

   
4  Executive Team Items 

 
 4.1 National Bargaining (Support Staff) Update 

  The Principal advised members that the long-standing trade dispute with the Support Staff Union had 
today been resolved, primarily because of an ACAS facilitated meeting.  He advised that in financial 
terms, staff would receive a flat rate of £550; there were also non-payment terms that had been 
included in the bargaining.  The Principal noted that he was pleased the dispute had been resolved as 
it had been disruptive, he added that the Director of Finance and Estates had done some work to 
compare budget and now known actual costs and noted that in financial terms it would add a four 
figure sum to the wage bill.  Mr Sandison sought to clarify that both sides had accepted the deal; the 
Principal confirmed that this was the case and that the local Unison Representative had also confirmed 
this today. 

   
 4.1 Audit Committee Annual Report to the Board of Management 
  The Director of Learning and Teaching advised members that the Audit and Risk Management and 

Finance and General Purposes Committees had seen a draft version of this report as North Highland 
College did not at that time have the full External Auditors Report and apologised for the delay this had 
caused in producing the final report.  The Director of Learning and Teaching noted that since the joint 
meeting held on 30th November, section 2.3 had been updated and the external auditor’s opinion had 
been added; she drew members attention to the Audit Opinion and bullet point 7 included on page 4 
and highlighted that the audit opinion on the College’s Corporate Governance statement is unqualified. 
 
The Director of Learning and Teaching highlighted that the Audit Committee had suffered ongoing 
issues regarding a shortage of members and changes in membership throughout the year.  She noted 
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that an overall summary of the Internal Audit Reports, External Verification Visits and External Auditors 
Report had been included.  The Director of Learning and Teaching added that advice had been taken 
regarding any elements that should now be included under the new code of good governance. 
 
The Director of Learning and Teaching sought Board approval of the Audit Committee Annual Report 
to the Board of Management.  It was the view of the Board of Management that the report be 
approved. 

   
 4.3 Report and Financial Statements for the Year Ended 31st July 2016 
  The Principal advised members that we would now move on to the formal part of the meeting and 

handed over to the Director of Finance and Estates who reviewed the draft report from the External 
Auditors, Henderson Loggie.  He noted that there were a few minor changes to be made before the 
final report was issued and highlighted that these issues would be dealt with via email.  He drew 
member’s attention to the follow-up of previous year’s actions and Capital Income and Expenditure 
detailed on page 25 and noted that this had not yet been implemented due to time constraints and 
added that componentisation would be looked at next year.  The Director of Finance and Estates then 
moved on to discuss the Action plan for next year, he highlighted that the action relating to “Paragraph 
12” resulted from this being the second year of substantial changes and noted that getting the accounts 
in to the statutory format had taken longer than expected.  He also asked members to note the action 
relating to “Paragraph 65” and added that the severance payments had been the result of staff coming 
to the end of funded employment. 
 
The Director of Finance and Estates moved on to highlight that the deficit shown in the Report and 
Financial Statements for the Year Ended 31st July 2016 was the result of an adverse actuarial adjustment 
in the North Highland College’s share in The Highland Council’s superannuation scheme.  This 
previously was disclosed in notes to the accounts, but now is reported in the statement of 
Comprehensive Income. 
 
The second change refers to the balance sheet, where previously, Deferred Grants were disclosed as a 
separate item under Reserves.  Changes in accounting treatment now mean that these Deferred Grant 
monies are disclosed in short term and long term Creditors, thus meaning that the Balance Sheet in 
presentation terms discloses a more adverse position. 
 
The Director of Finance and Estates highlighted to members that in the day-to-day management of the 
accounts he and his team work hard to breakeven. 
 
The final point of note the Director of Finance and Estates wished to highlight was that the removal of 
the ‘Emphasis of matter – going concern’ paragraph from the accounts had been discussed and agreed 
by members at the joint meeting of the Audit & Risk Management and Finance & General Purposes 
Committee.  
 
The Principal commented that the Director of Finance and Estates had highlighted some important 
points and hoped that staff members on the Board of Management could take comfort in what had 
been said, he noted that it was unlikely that the deficit would have to be taken from capital.  The 
Principal noted that it was a positive sign that improvements had resulted in the removal of the 
‘Emphasis of matter – going concern’ paragraph. 
 
Mr Sandision sought questions or comments from members of the Board; there being none the Board 
agreed that the Report and Financial Statements for the Year Ended 31st July 2016 be signed by the 
Chairman and the Principal. 
 
Mr Perry left the meeting. 
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 4.4 Review of the NHC Risk Register (BoM) 
  The Principal reminded members that several risks had been allocated to the Board of Management 

for review and monitoring.  He drew members attention to the coversheet and highlighted that the 
Audit and Risk Management committee had approved the addition of a new risk to the register as a 
result of Brexit and noted that this would be added to the next version of the Risk Register ahead of 
the Audit and Risk management Committee meeting in March 2017. 
 
The Principal advised that he would only report on risks where there was an update but noted that he 
would answer questions relating to any of the risks. 
 
Risk 1 
The Principal drew members’ attention to the last action and advised that On Board Training and 
Consultancy Ltd had been commissioned to carry out the Externally Facilitated Review, which was now 
underway.  He advised that there was no requirement to alter the level. 
 
Risk 2 
The Principal advised members that there were two arrangements in place with regard to the Values 
‘Audits’.  One involving Union colleagues and the other with Students.  He noted that the JCG meeting 
with Union colleagues had been deferred and that Mr Gow along with the Quality and Learner 
Engagement Coordinator were assisting with the students.  The Principal advised that he still expected 
this to be delivered by March 2017 and that no change was required. 
 
Risk 3 
Nothing to report. 
 
Risk 4 
The Principal drew member’s attention to action 5 and noted that the UHI Strategic Working Group 

operations had concluded following the meeting with the Depute First Minister.  He advised that some 

follow-up actions had taken place recently including the development of the job descriptions for three 

new Vice Principals, it was hoped these roles would be advertised and filled by the end of February 

2017.  Mr Sandison added that the new roles would entail a 50/50 split of the post holder’s time 

between their work as College Principal’s and the strategic work as a UHI Vice Principal.  The Principal 

highlighted that the aim of this was to make sure decisions were being made to take in the College 

perspective as well as the University perspective.  The Principal advised that the three Vice Principal 

roles would cover, Strategic Projects, Tertiary working of the FE/HE partnership and International and 

External Engagement.  He noted that a funding application had been made to SFC.  Mr Rowantree asked 

if this meant there would be consequences for College’s whose Principal’s are successful is securing 

these roles.  The Principal advised that there would be consequences and noted that college’s would 

be financially compensated in order to support ‘back-filling’ the role of Principal. 

Risk 5 
The Principal highlighted that risk 5 was in the red category and drew member’s attention to action 3.  

He advised that the move from partial to full implementation of the new funding model is planned for 

the 17/18 session and noted that he hopes the use of price groups will be of benefit to North Highland 

College, due to the volume of high cost courses, he noted this was a work in progress and hoped to 

report a conclusion at the next Board of Management meeting.  Mr Sandison asked if that was a realistic 

time frame; The Principal hoped that it was and advised that the model would go forward to FERB for 

approval.  Mr Rowantree asked if this model would be used within UHI exclusively or if it was a national 

framework.  The Principal advised that his understanding was that the use of price groups was in place 

in other regions, but noted that the impact of the changes being discussed would apply only to the 

Highlands and Islands region.  Mr Rowantree clarified that this would have the potential to re-allocate 

funds and added that there would be ‘winners and losers’, he asked how this was perceived within the 

partnership.  The Principal informed members that so far the model has been able to demonstrate no 

significant ‘losers’ as additional funding will be available, he noted that North Highland College could 
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be £88,000 better off.  The Principal highlighted that the use of price groups was only one element of 

the model and added that there would also be elements such as remoteness funding. 

Risk 7 
The Principal advised that there was no update, but wished to highlight that Skills Development 

Scotland rather than SFC will fund foundation apprenticeships from 17/18.  The Director of Enterprise 

and Innovation added that Skills Development Scotland had put forward an offer for North Highland 

College to deliver Foundation Apprenticeships, but that there were several queries surrounding the flat 

rate funding model used and remoteness funding.  Mr Rowantree asked if this was negotiable, the 

Director of Enterprise and Innovation advised that this may be the case within the region.  Mr Sandison 

asked what the value of this work would be to the College, he was advised that it would amount to c. 

£40,000. 

Risk 13 
The Principal advised that there was no update.  Mr Rowantree asked if the potential disappearance of 
HIE should be assessed as a risk.  The Principal advised that North Highland College had contributed to 
the national review of enterprise and skills agencies.  Mr Rowantree asked if the mind-set was that we 
will lose HIE to Scottish Enterprise, The Principal advised that he was unsure and suggested there may 
be one overarching governing body but that HIE would be retained.  He asked if Mr Rowantree viewed 
this a new element of risk.  Mr Rowantree indicated that he did feel this was a potential element of 
risk.  Mr Sandison requested that the Principal review the situation between now and the next Board 
meeting and add a new risk element as appropriate.  ACTION (BoM1216/2) Principal to review 
situation regarding HIE between 14 December 2016 and the next Board of Management Meeting (5 
April 2017) and add a new risk element if appropriate. 
 
Risk 14 
The Principal informed members that he had attended the CNSRP workshop session held in November.  
He advised that CNSRP partners had the opportunity to share development projects as part of this 
session and he had advised partners of the estate development proposals.  The Principal noted that he 
had been invited to present on the Thurso Estate at a future meeting.  He indicated that there was no 
requirement to vary the risk profile as the partnership arrangements were effective. 
 
Risk 16 
The Principal advised members that he hoped to see progress on UHI shared service solutions once the 
new Vice Principal of Strategic Projects role was filled. 
 
Mr Sandison invited questions or comment from the Board, there being none he thanked the Principal 
for the update and noted that he felt the Risk Register was well managed. 

   
 4.5 Strategic Plan – Draft Strategic Aims and Objectives 
  The Principal drew member’s attention to the background in the covering paper and noted that the 

current Strategic Plan runs from 2012 – 2016.  He added that, at the planning seminar held in Dornoch 
last year, the Board and stakeholders that had attended identified five principal themes.  These being, 
1) Putting our students to the fore, 2) Employer Engagement, 3) Talent Attraction, Retention and 
Development, 4) Flexibility, versatility and efficiency; and 5) Contributing to the Region and the 
University.  The Principal noted that since the event there had been a number of changes across the 
college sector and within UHI and North Highland College which have given cause to give further 
consideration to these themes. 
 
The Principal advised that the College’s Planning and Resource Group had met and agreed a draft set 
of strategic aims and objectives for consideration by the Board of Management.  He noted that there 
would be a need for an externally facilitated planning workshop and hoped that a new Strategic Plan 
could be produced by end April 2017.  He sought approval of the proposal set out in Section 3 for the 
production of the next edition of the College’s Strategic Plan. 
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Mr Sandison noted that it was clear that the role of everyone on the Board was to set the strategic 
direction of the College and welcomed the opportunity to move this process forward.  Mr Sandison 
advised members that he fully supported the proposal set forth by the Principal and noted that he 
would rather have three really strong aims than six weak ones, he indicated that as a Board members 
should support the Principal and his team.  The Board of Management approved the proposal set out 
in Section 3 for the production of the next edition of the College’s Strategic Plan. 

   
5  Chairman’s Items 

 
 5.1 New Chair Introduction 
  Mr Sandison advised members that he felt privileged to be in the role of Chair of the North Highland 

College UHI Board of Management.  He noted that he believed in openness and transparency and 
added that Board members were invited to question the role of Chair, what was being done and how, 
if they felt it necessary.  Mr Sandison highlighted that he felt that committee meetings were very 
structured and potentially did not allow for the Board of Management to think strategically or lead on 
projects.  He added that this was not an invitation to interfere at an operational level, but advised 
members not to be surprised if they are asked to lead on projects / Board of Management initiatives 
going forward.  Mr Sandison also indicated that he wished to ensure that the Board of Management 
was more visible to staff and students across all North Highland College campuses and became more 
engaged with the College community.  He advised that as Chair he intended to meet with stakeholders 
over the coming months and noted that members may be invited to join those meetings.  Mr Sandison’s 
final point of note was that any and all suggestions as well as feedback would be welcomed. 

   

 5.2 Review of the Board Committee Membership and Chairs 
  Mr Sandison sought members to join the Remuneration Committee; Ms Buchanan volunteered, 

members welcomed this appointment.  
 
Mr Sandison updated members on the recent round of Board recruitment and indicated that three 
recommendations to appoint had been put forward to UHI Court for approval with a start date of 
Monday 9th January, he advised that members would be kept fully informed of any appointments made.  
He added that all three were very strong candidates and proposed that it would be prudent to wait 
before making further changes to committee membership and suggested the Board re-visit this agenda 
item at the next Board of Management meeting.  ACTION (BoM1216/3) Board Secretary to add 
‘Review of the Board Committee Membership and Chairs’ to the agenda for the next Board of 
Management meeting. 

   
 5.3 Board Member Statutory Training 
  Mr Sandison shared the list of previous attendees of the Statutory Training, most current non-executive 

members had attended training.  Staff members advised that they had also attended the training, 
although they were not listed.  ACTION (BoM1216/4) Board Secretary to seek further confirmation of 
training records. 
 
The Principal suggested that North Highland College ask the training facilitators to deliver the training 
in Thurso, he noted that this would not allow for an opportunity to meet with Board members from 
other college’s unless the training were opened up to others.  Members felt that it was good to have 
the training available in Inverness and agreed that it had been great to hear input from members of 
other college Boards and have an opportunity to meet them.  Mr Rowantree noted that additional 
training as well as the statutory training would be useful and suggested a ‘round robin’ approach to 
training may be worth considering across the partnership.  Mr Sandison asked the Secretary to the 
Board of Management to feed these views in to the Secretary to the Board Network at the earliest 
opportunity.  ACTION (BoM1216/5) Board Secretary to feed the views regarding training in to the 
Secretary to the Board Network. 
 
Following on from the discussion regarding shared training across the network Mr Sandison advised 
members that he had attended his first FERB meeting and further to that Mr Coutts, Chair of the UHI 
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Board of Management had begun to visit colleges across the network.  He noted that both he and the 
Principal had met with Mr Coutts at North Highland College recently.  Mr Sandison advised members 
that the Principal had done a really powerful job of sharing the challenges and successes of North 
highland College in the current climate.  He also noted that they had discussed the possibility of a 
session where colleges could get together across the partnership. 
 
Mr Sandison sought to discuss any other business before the Executive Team were required to leave 
the meeting for item 5.4. 
 
Mr Rowantree asked if there had been any progress regarding the updating of the college website 
Board Members area.  He was advised that no work had yet been carried out in this area and the action 
was ongoing. 
 
Mr Rowantree asked for an update regarding the situation with the NHC Arm’s Length Foundation.  He 
was advised that the Principal had sent a letter on 16th November and had asked for an opportunity to 
meet with Foundation members, no response had been received to date.  There was some discussion 
regarding previous correspondence with the NHC ALF and it was agreed that Mr Sandison would write 
to the NHC ALF requesting a meeting.  It was agreed that North Highland College will be represented 
by the Principal, Mr Sandison, Mr Rowantree and Ms Buchanan at the meeting.  Further, it was agreed 
that if there has been no progress made by the Board of Management meeting in April 2017 the matter 
would be escalated.  
 
Mr Sandison asked if there had been any re-submissions of funding requests, he was advised by the 
Principal, that there had been no further re-submissions, however, a new proposal was being drafted 
by the golf staff and students.  Mr Rowantree noted that it may be useful to gather information on how 
other ALF’s have funded their respective colleges.  The Principal advised that he understood a survey 
had been carried out by College’s Scotland.  ACTION (BoM1216/6) Principal to contact College’s 
Scotland regarding the College Sector Arms-Length Foundation Survey. 
 
Mr Sandison thanked the Principal and other executive team members for their attendance at the 
meeting. 
 
The Principal, the Director of Learning and Teaching, the Director of Finance and Estates and the 
Director of Enterprise and Innovation left the meeting. 

   
 5.4 Remuneration Committee Recommendations 
  Mr Jones provided an overview of the paper that was distributed at the meeting.  There was some 

discussion regarding the timing of these increases and the potential view of staff given recent cuts.  
Following the discussion, members approved the recommendations set out in the paper provided by 
the Remuneration Committee. 

   
6  Date of next meeting: Wednesday 5th April 2017 
   

The meeting was closed at 6.15pm 

 


