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Thurso Campus

Welcome to North Highland College UHI
We are an academic partner of the University of
the Highlands and Islands, a new, progressive and
innovative University located in the Highlands and
Islands of Scotland that dares to be different. As a
tertiary institution we respond to local, regional
and national educational needs from entry level
training all the way through to PhD opportunities.
A key player within UHI, we bring a multiplicity
of strengths to the partnership through our
innovative learning, teaching and training
methods, our unique curriculum offerings and our
first-class research activity, all through a curriculum
with a strong science, technology, engineering
and mathematics (STEM) focus underpinning
every theme from environmental studies to golf to
health and social care.
Within the North Highland area itself we are a
large employer and support over 2500 full time,
part time and online students annually. We also
play our part in the University of the Highlands
and Islands partnership in contributing millions
annually to the region - as a multiplier effect in the
areas we serve we put back £4 for every £1 spent.

In today’s unprecedented times at North Highland
College UHI we are committed to working with all
our partners and stakeholders and communities
to ensure we can respond rapidly and effectively
to changes precipitated by COVID-19, Brexit,
funding reforms, climate change, etc. We all agree
we need to pull together and work closer to ensure
we continue to provide a first-class education and
training experience for all our students.
This new strategic plan encompasses our thinking
and planning intent as we drive forward to
become a connected, streamlined
and sustainable university.

Debbie Murray
Principal

Staff Photograph December 2019
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Our Purpose
We believe in providing education and
research opportunities that matter in a
changing world

Our Vision
Enabling our students of today to shape their
world of tomorrow

Our Mission
To have a transformational impact on the
region’s economy, people and communities

Our Strategic Goals
Are set out below and identify our
aspirations based upon identified needs

Strategic Goals

Learning & Teaching

Research

Partnerships

Enablers
Cross-cutting
themes
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People

Processes &
Technology

Net-Zero

Estates

Finance

Enterprise

Our Values
All of our values sit at the centre of our planning approach and support our
working in a supportive environment

VALUE

BEHAVIOUR

Support

Giving help and encouragement to
others to help them achieve their goals.

Collaboration

Working together to make things better.

Openness

Being transparent and welcoming to
different views and ideas in everything we do.

Respect

Having consideration for the feelings,
wishes and positions of others.

Excellence

Going the extra mile to
achieve the best possible outcomes.

All the tutors, staff and students
at North Highland College
UHI were supportive and
friendly and it felt like
being part of one
big happy team.
Tracie Drummond

SVQ2 Professional Cookery Student
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Enrolments at North Highland College UHI for 2020/2021

Total 2859
Further Education 2120
Higher Education 721
PHD’s 18

Modern Apprentices enroled at North Highland College UHI for 2020/2021
Business & Admin
Carpentry & Joinery
Engineering
Gamekeeping
Hairdressing
Hospitality
Care

3
9
35
27
6
9
32

STEM
related subjects

ENGINEERING

ENVIRONMENTAL
SCIENCE

EQUINE STUDIES

SPORT & FITNESS

COMPUTING

PSYCHOLOGY,
CHILDHOOD PRACTICE ,
CHILD AND YOUTH STUDIES

HAIRDRESSING

GAMEKEEPING

CREATIVE STUDIES
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CONSTRUCTION

VETERINARY STUDIES

2859

Learning & Teaching

OUR STRATEGIC GOAL
We will provide students with outstanding and relevant
learning opportunities by
• Continuing to optimise and develop our curriculum to meet the needs of
our students, our communities and the businesses in the area we serve
• Collaborating across the UHI partnership to adapt learning & teaching
methods to deliver successful student outcomes in a changing
educational landscape
• Being recognised for student attainment and satisfaction

MEASURED BY
• Students: enrolments, attainment, satisfaction, progression, withdrawal
• Student experience surveys
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Research
OUR STRATEGIC GOAL
We will develop a vibrant culture of research that is
recognised for its regional impact and international
excellence by
• Being internationally recognised for our distinctive and innovative
environmental science
• Cultivating new areas of inter-disciplinary research relevant to socioeconomic and environmental challenges in the region and comparable
regions around the world
• Engaging in Knowledge Exchange that builds effective partnership
with businesses and stakeholders across the region and makes a valued
contribution to the local economy
• Promoting an institutional culture in which academic staff actively
engage in research and scholarship that enhances curriculum quality
and student attainment

MEASURED BY
• Performance: Research Excellence Framework
• Research student numbers
• Research and Knowledge Exchange Projects and Income
• New research in our unique curriculum areas within the UHI partnership
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Partnerships
OUR STRATEGIC GOAL
We will further develop our partnerships to maximise
our impact on regional redevelopment by
• Working together with our local communities to achieve shared goals
and ensure that we maximise place-based initiatives
• Actively participating in UHI partnership opportunities to improve the
student experience and drive efficiencies across all of our services
• Pursuing collaborations with new partners world-wide to the benefit of
our students and staff

MEASURED BY
• Key community projects
• Key strategic partnerships
• Student experience survey results related to partnership services

9

Our Enablers
PEOPLE

ESTATES

We will develop a modern, diverse,
flexible workforce and create an
inclusive learning culture in which they
can achieve their potential by

We will create a safe, flexible and
inclusive estate to be proud of, that is
well-equipped and adaptable to our
evolving tertiary learning and research
ambitions by

•

Designing and supporting a Professional
Development and Review Strategy which
supports professional performance and
development for all staff

•

Developing our staff to ensure effective
succession planning within the college
and wider UHI partnership

•

Embedding equality and diversity across
the college and ensuring all staff have the
opportunity to contribute to the future
direction of the college

PROCESSES & TECHNOLOGY
We will continuously improve the
performance of our processes and
technology so that our students and
staff have the tools to succeed by
• Instilling a college wide culture that
empowers all staff and students to
challenge, innovate and contribute to
process improvement
• Pursuing all available opportunities to
improve organisational performance
for students and staff through UHI
partnerships and shared services
• Developing and refining strategies to
maximise the efficiencies and benefits of
all information management processes
and technology including engagement in
the UHI ICT Strategy

• Developing a business case - in
collaboration with local stakeholders - to
build a smarter and efficient estate in
Caithness and Sutherland and Ross that
mutually benefits our collective business
and community needs
• Developing and investing in affordable
estates that take account of changing
learning and working environments, net
zero ambitions and support smarter and
efficient business operations
• Fostering a mature college wide safety
culture amongst all staff and students
which supports good physical and mental
health and social wellbeing for all

FINANCE
We will manage college finances
efficiently to support overall strategy
with an agreed framework for value
for money whilst ensuring financial
sustainability within the UHI
partnership by
• Growing research opportunities and nonSFC income
• The efficient delivery of learning, teaching
and research
• Implementing smarter and sustainable
uses of resources and estates
• Actively participating in UHI business
development and shared services
opportunities
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Our Cross-cutting Themes
ENTERPRISE

SUSTAINABILITY & NET ZERO

We will be a high performing, culturally
enterprising organisation in all of our
activities ensuring close alignment
with industry by

We will promote the values of
responsibility, inclusivity, creativity,
excellence and embed sustainable
practices across all of our activity to
become ‘net-zero’ by 2035 by

• Supporting all staff to recognise and
implement entrepreneurial activity,
understanding the benefits of successes
and failures as part of the process
• Exposing students to a culture of
enterprise and innovation to prepare
them to contribute fully to society
• Engaging in partnerships across
UHI and beyond to ensure we can
diversify income and optimise business
opportunities

• Developing and implementing Carbon
Management and Sustainability Action
Plans that engage all staff and students
in creating sustainable campuses, study,
work and life practices within the UHI
partnership
• Embedding sustainability in all areas
of curriculum, developing innovative
teaching practices and pedagogies
to reduce our carbon footprints, and
undertaking impactful research and
innovation that supports the transition to
the net zero carbon economies
• Promoting responsible citizenship and
work across disciplinary and organisational
boundaries to have positive impact on the
sustainability of our communities and on
the global challenges set out in the United
Nations Sustainable Development Goals

Our Plans
• Curriculum and Professional
Services Operational Plans
• Research Plan
• Partnership Plan

Each plan will have objectives, actions
and measures including a contributing
project to Net Zero and for curriculum
an income generation element showing
how we will develop less reliance on SFC
income.
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